ABTOHOMHAasi HEKOMMepYecKas 00pa3oBaTe/bHas
OPraHU3alHsl BRICIIEro 00pa3oBaHus
«KAJIMHUHI' PAJICKUU UHCTUTYT YIHPABJIEHUS»

YTBEpKICHO
HayuyHo-MeTtoauueckum coBeToMm MHCTHTYTA

IIPOTOKOJI 3aCeIaHUs
Ne 10/20 ot 20 mas 2021 r.

PABOYAS ITPOI'PAMMA JUCHUIIJIMHBI
YIIPABJEHUE OPTAHU3AIIMEA (ITPEJANPUSTUEM)

(b1.B.12)
[To HampaBJIeHUIO MOATOTOBKHU 38.03.02 MeHeq:KMeHT
HanpagiieHHOCTh NOATOTOBKHU MeHea)KMeHT OpraHu3aluu
KBanudukarus (cTeneHs) BbIMTYCKHUKA
(YpoBEeHB HaIpaBIE€HUS MOJATOTOBKH) 0akasnaBp
®opma 00yueHus 0YHO-3204HAas

Pabounii yueOHbIH MI1aH 1o
HaIpPaBJICHUIO MOATOTOBKH (0100peH
Yuenbm coBetoM [Ipotokoi Ne 09/20
ot 15 anpens 2021 r.)

Kanununrpazn



ABTOHOMHas HEKOMMep4ecKas o0pa3oBaTelbHast OpraHH3alis
BEICILIET'0 00pa30oBaHus
«KaJuHuHrpafcKui HHCTUTYT YIIPABICHUS

Jluct akTyanusanuu b1.5.12 Ynpasnenue opranusarueil (IpeaupusTHEM )
(naumeHoBanume PI1]] ¢ widpom)

Hanpasnenue: 38.03.02 MenemxMeHT
HanpagneHHOCTE: «MeHEeIKMEHT OpraHu3aI[idm»

B memsx axTyanusallid OCHOBHOHM IpOQecCHOHANBHOM 00pa3oBaTeNbHOM
[IPOTPaMMBI BHECEHEI CIIEAYIOIINE U3MEHEHUs!/ TOTIOIHEHH:
1. Paspgen 5. OOHOBNEHUE IIEpeUHs 06Pa30BATENBHBIX TEXHOIOT UM, HCIIOIB3YEMEIX
IPH OCYLIECTBICHHH O0O0pa30BaTEIBHOTO MPOIecca M0 JUCLUIUIMHE, BKIIFOYAs
NepeYeHb  JIMIEH3UOHHOIO  MPOrpaMMHOIO  OOECHedeHWs, COBPEMEHHEIX
poQeccHoHaNbHBIX 0a3 JaHHBIX ¥ HHGOPMALMOHHEIX CIIPABOYHBIX CHCTEM.
2. Pasmen 6. OOHOBNEHME OLEHOYHBIX CPEICTB [UIS MPOBEAEHHS BXOJHOTO,
TEKYILEro, PyOesKHOro KOHTPOJIS X IPOMEKYTOYHOM aTTECTAMH 00YIaIOIUXCS 110
JUCLUIIIHHE.
3. Pazmen 7 OOHOBIeHME IiepeYHS OCHOBHOM M JOIIONHHUTEIBHOM yueOHOM
JMUTEPATYPEI, HEOOXOAUMOMN IJIs OCBOSHHUS JUCIUILIHHEDY.
4. Pasmen 8 OOHOBIeHHE TIiepedHs  pecypcoB  MH(OPMAI[HOHHO-
TEJIEKOMMYHHKAIIHOHHON ceT «MurepueT» (mamee - cetp «MHTepHET»),
HEOOXOMMBIX JI7ISI OCBOSHUS JHCIUAIUIAHEL

Paspaborunk: ILA. KoBanes-KpuBoHOCOB, KaH. TEXH. HAY
(®HO, yueHad crerneHs, yUeHOE 3BAHHE)

Ms.m% L.
72

(mara)

3menenus (momonHeHHsA) B paboduyio mporpapmty ,éCCMOTpeHBI %4
YTBEPIKII€HBl Ha 3aCeJaHHH Hay4IHO-METOAMYECKOro coBeTa, npotokoa Ne 09/25 or
21 mas 2026 T. |

COI'JTACOBAHO:

Pyxosomurens OITOIT

HauanpHuk
OTIeNa OLICHKH KadecTBa 00pa3oBaHus IlepenseBa A.M.

18 masg 2026 1.




JIner cornacoBanus padodeil mporpaMMsbl ¥ CHUIINHBI
Pabowass mporpamMMa TUCHMIUIMHBI «YIIpaBleHHE OpraHu3anuedl (MpearnpusTuEeM)»
pa3paboTaHa B COOTBETCTBUU C (eiepalIbHbIM IOCYIapCTBEHHBIM 00pa30BaTeIbHbIM CTaHIAPTOM

BBICIIIETO 00pa3oBaHMsA MO HampasieHHI0 NoAroToBkH 38.03.02 MeHemKMEHT, yTBEPKIEHHBIM
npukazoM Munoopraayku Poccuu ot 12.08.2020 Ne 970.

CocraButeins (aBTOp) IT.A. KoBaneB-KpuBoHOCOB, KaHJ. TEXH. HAYK

Pabouast mporpamMma JIHMCHUMIUIMHBI paccMOTpeHa M ojo0peHa Ha 3acenaHuu Haydno-
METOAMYECKOTO COBETa MHCTUTYTA, poTokod Ne 10/20 ot 20 mast 2021 r.

Perucrpanmonnsiii Homep 21BM603/12
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Conep:xkanue

Llenu 1 3a1a4u OCBOCHHUS AUCIUTUINHBI

Mecto qucuumiuHel B ctpykrype OITOIT

[lepeveHp TIAHUPYEMBIX PE3yJIbTATOB O0YUYCHHS MO JUCIUTUIMHE, COOTHECEHHBIX C
IUTAHUPYEMBIMH Pe3yJIbTaTaMi OCBOSHUS 00pa30BaTeIbHOM MPOrpaMMbl

O0beM, CTPYKTypa U CofiepKaHue TUCIUILTMHBI B 3aU4ETHBIX MHUIIAX C YKa3aHUEM
KOJINYECTBA aKa/IEMUYECKUX/aCTPOHOMUYECKHUX YaCcOB, BHIICIICHHBIX HA KOHTAKTHYIO
paboTy oOyJaronuXxcs ¢ nmpernogaBaTesiemM (1Mo BUlaM 3aHATHH) U Ha
CaMOCTOSITENIbHYIO PaboTy 00yJarOLINXCs

[Tepeuenp 00pa3oBaTENBLHBIX TEXHOJIOTHH, HCIIOIB3YEMBIX IPU OCYIIECTBICHUN
00pa3oBaTeNLHOTO MpoIiecca 10 AUCIUILIMHE, BKII0Yas IepeueHb JIMICH3NOHHOTO
POTPaAMMHOTO 00eCTIeueHHsI, COBPEMEHHBIX MPO(ECCHOHANBHBIX 0a3 JaHHBIX U
UH(POPMALMOHHBIX CIIPABOYHBIX CUCTEM

OrneHoYHBIE CPENICTBA ATl MPOBEJCHHS BXOAHOTO, TEKYIIET0, pyOeKHOT0 KOHTPOJIS
U TIPOMEXYTOYHOH aTTECTAllMU O0YJAIOUINXCS 110 TUCIUILIMHE U METOINIECKHE
MaTepHaIbl 110 €¢ OCBOCHUIO

OcHOBHas ¥ JONOJHUTEIbHAS y4eOHOM IUTEpaTypa U AIEKTPOHHBIC
o0pa3oBaTelbHbIC PECyPChl, HEOOXOIMMBIE JUIsi OCBOCHHUS JUCIUTUINHBI
JlonomHUTENBHBIE pecypchl MHPOPMAIMOHHO-TEJIEKOMMYyHUKAITMOHHOW CETH
«MHTEpHET» HEOOXOIUMBIE JIUISI OCBOCHHSI TUCIIMILTHHBI

TpeboBaHMs K MUHUMAILHOMY MaTepHAIbHO-TEXHUYECKOMY O0ECTICUEHHIO,
HEOOXOIMMOTO JJIsl OCYIIECTBICHHUS 00Pa30BaTEILHOTO MPOIecca 0 UCIUTUIINHE

IIpunoxkenne 1 OueHouHble cpeicTBA VISl IPOBEACHUS BXOAHOT0, TEKYILETO,
pyOEKHOTO KOHTPOJISI K TPOMEKYTOYHOM aTTeCTAI[MH O0YIAFOIIUXCS TI0 JUCIUILTAHE
U METOJIMYECKHE MaTepUalbl 110 €€ OCBOCHHIO

IIpuioxenue 2 TepMuHOIOTHYECKUH CIIOBaph (IJI0CCApUil)

Crp.

[ I N =N

22

23

23

24

25

27

152
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1. He.]II/I H 3aJa4Y1 0CBOCHUA NJUCHHUITJIMHbI

JuctummHa «YTpaBieHrue opraHu3anueii (MpearnpusiTieM)» croco0CcTByeT (HOpMHUPOBAHHIO
obmenpodeccuonanbHor kommereHnuu OIIK-3  (cmocobGen pa3pabarpiBaTh 00OCHOBaHHBIC
OpPraHM3al[MOHHO-YIIPABJIEHYECKUE  PEIIEHUs C YYETOM MX COLUMAIbHONM  3HAUYUMOCTH,
COJICHCTBOBATh MX pEaJU3alMU B YCJIOBHSIX CIOXKHOW M JAMHAMUYHOU CpeIbl U OICHUBATH HX
MOCJICICTBHS).

[lenpto M3ydeHus IUCHUILUIMHBI «YTpaBlIeHUE OpraHu3anuend (IpearnpusTHEeM)» SBISIETCS
¢dopmupoBaHue y 00y4aromerocs 3HaHuii B 00J1aCTH COBPEMEHHBIX MPEICTaBICHHUA 00 yrpaBIeHUH
CIIOHBIMH CHUCTEMaMHM, IMO3BOJISIIOIIMX CYIIECTBEHHO IOBBICUTH KOHKYPEHTOCIIOCOOHOCTB,
(DUHAHCOBYIO YCTOWYMBOCTH MPEANPUSATHS U MPAKTHUCSCKUX HABBIKOB IO MPUMEHEHUIO 0a30BBIX
MPUHILIMIIOB M CIEUUATbHBIX METOJIOB YIPABICHUSA MNPEINPUITUSIMH B IPOLIECCE BBIMTOJIHEHUS
Ou3Hec-1JIaHa.

W3ydyeHrne AMCUMIUIUHBI «YTpaBieHHE OpraHu3anueil (IpearnpusiTHEM)» CIOCOOCTBYET
PEIICHHIO CIeTYIOIUX 33129 IPOPeCcCHOHATBHON eI TETbHOCTH:

— OBJIAJICHUE MOHATUHHBIM aNMapaToM B U3y4yaeMoil 00JIacTH 3HAHUIA;

— HW3YYEHHE OpraHM3alUU KaK OCHOBHOT'O CYObEKTa MPEANPUHUMATENBCKOMN 1€ATEIbHOCTH;

— HU3y4eHHe cpelibl PYHKIIMOHUPOBAHUS OpraHU3aIHH;

— 3HAKOMCTBO C HOPMATUBHBIMH  JIOKYMCHTAMH, PETYJHPYIOIIUMU  JIEATEIBHOCTh
PEIPUITHS,

— OBJIQJICHUE 3HAHUSMHU, HEOOXOAUMBIMU JUIsl BBIMOJIHEHUS] PACYETOB MO 3KOHOMHYECKUM
paszzeniaM KOMIUIEKCHBIX IIJIAHOB Pa3BUTHUS MPEIANPUATUHN C YUETOM YIpO3 U PUCKOB B YIIPABICHHUU
PEIIPHUITHCM;

— OBJIAJICHHE HaBBIKaMU IJIAHOBO-OTYETHOM PabOTHI MPENNPHUATHS, pa3pab0TKU MPOESKTHHIX
peleHuii, OM3HeC IIaHOB, CMET, YY€THO-OTYETHOM TOKYMEHTAll!, HOPMAaTHBOB 3aTparT;

— OBJIAQJICHME HaBbIKAMU KOOPJMHAIIMM MPEANPUHUMATEIHLCKON AESITeTbHOCTH B LENSIX
o0ecTieYeHns COTJIACOBAHHOCTH BBITTOJHEHUS OM3HEC-TIaHA BCEMHU YYaCTHUKAMHU

dbopMupoOBaHHE CHOCOOHOCTHM TBOPYECKOTO UCIHONIB30BaHUS TONYYEHHBIX 3HAHUM TpHU
MOCIEAYIOLEM O0yUEHUH.

[TporpamMMma cocTaBieHa B COOTBETCTBHH ¢ TpeboBaHusMu DenepanbHoro 3akona Ne 273-03
«O06 oOpazoBannu B Poccuiickoit deneparuny, [Ipukaza Munoobpuayku PO ot 05.04.2017 r. Ne
301 «O6 yrBepxkaenuu [lopsaka opraHu3auy U OCYIIECTBICHUSI 00pa30BaTEIbHON eATEeIbHOCTH
no oOpa3oBaTeNbHBIM IIpOrpaMMaM BBICHIETO 00pa3oBaHUs - IporpamMmam OakajaBpHara,
mporpaMMaM crenuaiuTera, nporpaMmmaMm maructparypb»y, ®I'OC BO u y4eOHBIM TIaHOM IO
HanpasiieHuto  moAarotoBku  38.03.02  MeHemkMEHT,  HampaBle€HHOCTh  «MeEHEeIKMEHT
OpTaHU3aIII.

2. Mecto aucuuminnel B ctpykrype OITOIT

2.1. Yka3aHue MecTa IUCHUILIMHBI B CTPYKTYpPe 00pa3oBaTe/ibHOM MPorpaMMbl

Haubonee oT4eTIMBO ypOBEHb MOATOTOBKM OYAyIIEro MeHeIKepa K MpodhecCHOHATIbHOU
ACATCIIBHOCTH IMPOABIACTCA B €0 OTHOIICHHU K YIIPABJIICHHUIO ITPOU3BOACTBOM, KakK ocoboMm BHUIC
MEHEPKMEHTa HEeoOXOJIMMOro JUIs MPOTHO3a M KOHTPOJIS HaJ YeJOBEYECKHM IIOBEACHUEM Ha
pabouemM mecte, Ui CO3/IaHUs MPEICTaBICHUs y OyIyIIUX MEHEI)KEPOB OTHOIIEHUSI paOOTHUKOB K
TPYAy B paMKax OpraHM3allMd U KOOpAWHAIMM MPEANPUHUMATEIBCKON AEATEIbHOCTH B IIPOLIECCE
peanu3zanuu  Ou3Hec-TUIaHA. YIpaBlIeHWE oOpraHu3anueil (mpeamnpusTueM) Kak HaydHYIO
JUCLUIUINHY MOYKHO OXapaKTEpU30BaTh KaK aKKyMYJIMPOBAaHHBIE M IO ONPEACIECHHBIM MpaBUIaM
JIOTUYCCKU YHOPAAOUYCHHBIC 3HAHWA, MPCACTABIAIOIINC coboit CUCTEMY IPUHIMUIIOB, MCTOJOB U
TEXHOJIOTUH MEHEKMEHTa, pa3padOTaHHBIX Ha OCHOBE HWH(GOpMAIMM, TIOJIYYeHHOH Kak
OMIIUPUYCCKUM IIYTEM, TaK W B pPE3YJIbTATC I/ICC.]'IG)IOBaHI/Iﬁ B Pa3IMYHbIX o0JacTax HAayKHn
YHpaBJICHUA U OKOHOMUKHU, ITPECAHAZHAYCHHBIC I PCIICHUA ITPAKTUYCCKUX 3ada41 MCHC/[PKMCHTA.
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bazoii 11 n3ydyeHns QUCUMILIMHBI «YTIpaBiIeHUE OpraHu3alueil (IpeanpusITHEM)» SBIISETCS
3HAHUA, IOJyYEHHBIC IPU H3YYCHHHM IUCLUIUIMH, «OKOHOMHUYECKass TeopHs», «COBpEMEHHBIE
TEOPHH MEHEIDKMEHTa», «byXrantepckuil ydeT u HaJorooOI0KEeHUEe.

3apepuienue GopmupoBanus kommnereHuuu OIIK-3 mpoucXoguT 1Mo OKOHYAHHIO M3Y4YEeHHUS
quctuiuine «Jlorucrtuka», «OCHOBBI TEXHOJIOTMI IIPOM3BOJACTBEHHBIX IPOLECCOBY, «YIpaBICHUE
MHHOBAl[MOHHBIM Pa3BUTHEM OpraHu3alMy (IPEINpUATHS)», NPOXOXKACHUS U YCIECUIHON 3alUThI
IIPOU3BOJCTBEHHOM IIPAKTUKH.

ChopMupoBaHHBI ypOBEHb KOMIIETEHIIMM I103BOJIAET YCIEIIHO H3Yy4aTh IOCIEAYIOLINE
JUCHUIUTMHBL yyeOHoro turaHa: «MapkeTuHr», «MeToabpl MPUHATHS YIPAaBICHUECKUX PELICHUN»,
«OpraHusalMoOHHOE IOBeNeHUe», «busHec-tulanupoBanue», «CTpAaTeru4ecKUil MEHEIKMEHTY,
«KopnopatusHas conuanbHas OTBETCTBEHHOCTD).

2.2. KanennapHslii rpadpuk ¢popMupoOBaHHSA KOMIIETCHIIUH

Tabmuna 1 - Kanennapusiii rpaduk popmupoBanus komnereHun OITK-3

Ne HanmeHnoBanue y4eOHBIX IUCHUILTUH U PAKTHK, YIACTBYIOIIUX B Kypcebt

n/m (bopMHpPOBaHUN KOMITETECHIIUN 1121345
1 | Meroabl NPUHATHUS YIPABICHYECKUX PELICHUIN +
2 | YnpaBieHue opranu3anueii (mpeanpusTuem) + +
3 | YmpaBieHueckuil KOHCAITHHT +
4 | KopropaTuBHas colManbHasi OTBETCTBEHHOCTh +
5 | Crparerndeckuii MEHEKMEHT +
6 | AHTHKpU3HCHOE yIpaBJeHHE +
7 [Tpon3BoCTBEHHASI PAKTUKA (TEXHOJIOTHYECKas (TIPOSKTHO- +

TEXHOJIOTHYECKasl IPAKTUKA)

8 | IlpousBojcTBeHHas MpaKTUKa (HayyHO-UCCIen0BaTeabCcKas paboTa) +

3. [lepeueHb MUIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHsl 110 JMCHUIIJIMHE, COOTHECEHHBIX €
INIAHMPYEMbIMH Pe3yJIbTATAMM 0CBOCHHUSI 00Pa30BaTeIbHON MPOrPaMMbl

3.1. ba3oBble NOHATHS, HCIOJIb3yeMble B TMCHHUILIHHE

K 06a3zoBbIM MOHATHUAM, UCIIOJIIB3YCMbIM IIPpU U3YUCHHUU AUCHUIIIIMHBI, OTHOCATC: OusHec-
IadH, IOOKYMCHTAIMsA, KOHTPOJb, IUJIAH, IINIAHUPOBAHUC, NPCANIPUHHUMATCILCTBO, HpI/I6I)IJ'II),
PBIHOYHBIC BO3MOXHOCTH, TPYAOCMKOCTD, YIIPABJICHUC, YUCT, DKOHOMUYCCKUC YCIIOBUA.

3.2. Iliiannpyemblie pe3yabTaThl 00y4eHust

[InanupyemMbpiMu pe3yabTaTaMu OOYYEHUS TO AUCIUIUIMHE «YTpaBJeHUE OpTraHu3aluen
(mpeanpusituem)» sABIseTcss ypoBeHb (GopmupoBanus kommereHimn OIIK-3 - cmocoben
pa3pabaTeiBaTh OOOCHOBaHHBIC OPTraHU3AIMOHHO-YIPABICHUYECKHUE PEIICHUS C YYEeTOM UX
COIIMAIbHOM 3HAYUMOCTH, COJICMCTBOBATh MX PEATU3ALMKU B YCIOBHSIX CIIOXKHOM M AMHAMUYHOU
Cpebl ¥ OIICHUBATH UX MOCIIEACTBHSI.
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Tabmuua 2 — [lepedyenp pe3ynbpTaToB 00yueHUs], GOPMUPYEMBIX B X01€ U3YUCHHSI JUCIUTUTMHEI

Konu
HaMEHOBaHUE
KOMIICTCHITUH
BBIITYCKHUKA

Konx n nammeHoBanme
WHJUKAToOpa
JTOCTHIKCHUS

KOMIICTCHITUH

[lepeueHs TIaHUPYEMBIX PE3YIBTATOB O0YUECHHUS
M0 AUCLUIUINHE

OIIK-3. Cnocoben
paspabaThIBaTh
000CHOBAHHbBIC

OpraHu3aIlMOHHO-

YIIPaBICHYECKUE
pELIECHUS C YYETOM
UX COITMaIbHOM
3HAYUMOCTH,

COJICHICTBOBATh UX
peanuzanuu B

YCJIOBUSIX CIIOXKHOMU
U JUHAMHUYHON

Cpelbl U OLICHUBATh
HX IOCJICICTBUS

OIIK-3.2 Criocoben
y4acTBOBaTh B
OpraHU3aIy 1
KOOPJIMHAIIUU

MPEAITPUHUMATEIIbCKOMN
JeSITEIIbHOCTH
OpraHu3aIuu
(mpennpusTus) B
mporecce pean3aiuu
Ou3Hec-TIIaHa.

3HaTh:

3.1 - OCHOBBI M MEXaHM3M KOOpAMHALUH
MPEANPUHIMATEILCKON IeATEIbHOCTH B IIEJIAX
oOecIieueHnsT  COIIACOBAHHOCTH  BBINIOJHEHHS
OM3HEecC-TUIaHa BCEMU yYaCTHUKaMHU.

Ymersn:

V.1 - ¢QopmupoBarh KOMaHIy MpOEKTa H
o0ecIieuynTh  COIIACOBAaHHOCTH  BBIITOJHEHUS
Ou3Hec-1IaHa BCEMU y4acTHUKaMU
KOOPIMHHUPOBATh  JEATEIILHOCTh  MCIIOMHHUTEINCH

IPU BBIIIOJIHEHUU KOHKPETHBIX MPOEKTOB U paboT
B XOlIe pealu3alud MpearnpUHUMATEIbCKOTO
IIPOCKTA.

Baanern:

B.1 - HaBbIKaMU OpraHU3aIuU U KOOPAUHAIIUH
IpeIIPUHUMATENLCKON NESTeIbHOCTH B MPOIIecce
peanuzanuu OusHec-TIaHa.

3.3. Marpuna
KOMIIeTeHHSAIMH

COOTHeCeHHUs] pa3iesioB (TeM) IMCHHUIIMHBI ¢ GopMHPYyeMbIMH B HHX

Ta6Jmua 3 — COOTHECECHUS pa3aciioB (TCM) JUCIHUIIIIMHBI C q)OpMI/IpyeMLIMI/I B HUX KOMIICTCHIIUAMUA

Kozapr
No Koi-Bo (dbopMupyeMBbIX
o HaumeHnoBaHue pasjiena/TeMbl AUCHUTUIMHBI yaco | KOMIETEHIMi
OIIK-3
1 | Paznmen 1. YmpaBneHue npennpusTHEM B YCIOBHSIX peanusanmu | 76/57 +
Ou3Hec-IIaHa
2 | Pazmen 2. OneHka JedTeNbHOCTH Tpennpustus B ycioBusix | 70/52,5 +
peanu3anuy OM3Hec-IuIaHa
3 | BemonmHeHue KypcoBoii paboThI 16/12 +
4 | IlpomexxyTouHas aTTecTanus 18/13,5 +

4. O0beM, CTPYKTYPA U COAepPKaHMe JUCHMIIIMHBI B 324eTHBIX eIMHUIIAX C YKA3aHUEM
KOJIMYECTBA aKaJeMUYeCKUX/aCTPOHOMUYECKHX YACOB, BbIJIeJIEHHbIX HA KOHTAKTHYIO padoTy
o0yuyawuuxcsi ¢ npenojgasaresieM (110 BUAAM 3aHATHI) M HA CAMOCTOSAITEJIbHYIO padoTy

00y4Jaromuxcs

4.1 O0beM TUCHUILINHBI

Tabmmma 4 — Tpy10eMKOCTh TUCIUTLTHHBI

O0bEM TUCIUATLIAHEL

Bcero akan./ actp yacoB

Bcero 3a4eTHBIX €IMHMUIL

5

Bcero akanemMmuuyecknx/acTpOHOMUYECKHX YaCOB YUEOHBIX 3aHSITHH

180/135




B ToM umncie:

KOHTaKTHasi paboTa oOyJaronuxcs ¢ mpernogaBaTeiemM 46/34,5
1. ITo BumaM y4eOHBIX 3aHSATHI: 40/30
TeopeTnyeckue 3aHATUS - 3aHATHS JIEKLIMOHHOTO TUIIA 10/7,5
3aHATHS CEMUHAPCKOTO TUIIA 30/22,5
13 HUX B JOpME MPAKTUYCCKOM ITOATOTOBKH B MPO(HILHOM

OpraHu3aIu 20/15
JlaGopaTopHbIie paboThI -

2. [TpomexyTouHOM aTTecTanyy 00y4aromerocs - 9K3aMeH 6/4,5
CamocrosrenbHas paboTa 00y4aronXCs: 134/100,5
[ToaroroBka K KOHTPOJILHBIM pabOTaM -
BrinonnHeHHE TBOPUYECKHUX 3aTaHUMA 56/42
KypcoBoe npoektupoBanue 16/9
[ToaroroBka K sK3aMEeHy 12/9

4.2. CTpyKTYypa TUCHUNINHBI

Tabnuna 5 — CTpykTypa AUCHUTUIHHBI

Bunbl yue6HOi paboThl, BKITIOYAs
< CaMOCTOSITENbHYIO paboTy Bt KoHTpOs
£ 00y9aIoMIuXCs ¥ TPYIOEMKOCTD
= (B wacax aym/actp )
e 9 3 g
- Pasznen nucruminHel QE) o 0
/n s = faa) ;
U 3 Z 2Bl a4
X S s |z s & E
o =| I8 Eg| g O
[ € |lg oo = =
5} 5|5 = & as] @)
= s las g &
== _g =
Paznen 1. [lpennpustue B cucreme | 3 (1-10| 76/57 |6/4,5| 4/3 | 12/9 - 54/40,5 |BxoaHO KOHTPOJI.
YIPaBJICHUS! HAPOAHBIM X035HCTBOM Tekylmuii KOHTPOJIb.
PyGesxHbrit
KOHTDOJIb.
Pasnen 2. Onenka pesrensHocTH| 3|11-| 70/52,5 | 4/3 |6/4,5| 8/6 - 52/39 |Texymmii KOHTPOIIB.
IPETPHUSTHS 110 TIOKA3ATEIAM 18 PyGesxmbiii
KOHTDOJIb
Brimosnaenue kypcosoii pabotsr | 3(1-18)  16/12 - - - - 16/12 Kypcosast
pabota
Bcero no Bunam yueOHsIx 3anstuid | 3 (1-18)162/121,5(10/7,510/7,5] 20/15 | - [122/91,5 -
IIpomexyTouHas aTTecTalnys 3|19 | 18/135 - - - 6/4,5| 12/9 IK3aMeH
Bcero 3[1-19 180/135 (10/7,510/7,5/ 20/15 |6/4,5| 134/ 9K3aMeH
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4.3. Conepxanne JMCHUILIMHBI, CTPYKTYPHPOBAaHHOE 10 TeMaM (pa3/iesiaMm)

4.3.1. TeopeaneCKne 3aHATHA - 3AHATHA JCKIIMOHHOI'O THIIA

Ta6mmma 6 — Copeprxanue JEKIIMOHHOTO Kypca

HaunmenoBanue paznena

Bunpl 3ansgTuii:

3amadaM/ Mo

10 THJAKTUICCKUM

Ne Komn-Bo OrieHo4yHOE M
i (MOZyIsT) TUCIMIIIMHEL, Conepxanne 4ACOB croco0y CpeICTBO DopMupyeMBIii pe3ysbTaT
TEMBI U3JI0KEHHS
yaeOHOTO
Marepuana
1 Pa3znen 1. YnpaBjieHue npeAnpusiTHEM B YCJIOBUAX peajn3anum OM3Hec-MmjiaHa 6
11 Tema 1.1. BxomHo#t koHTponb. IIpOrHO3 AWHAMHKH CTPYKTYPHI IKOHOMHUKH 1 BCTYIIUTEIbHAS | TeCTUpOBaHUE, | 3.1 - OCHOBHI M MEXaHU3M
[pennpustue B cucreme | Poccnn. Knaccudukarus npeanpusTHii. MecTo NpeanpHiTHs B JeKIMs / TeKUUsl | YCTHBIA Ompoc KOOPIUHAIMH
HApOJHOTO XO35HCTBA | CHCTEME HapOAHOTO X03s1HcTBa CTpaHBI (KoHLIETIINT uHpopmarys ¢ NpeANPUHUMATENILCKON
CTpaHBI. «apeanpusaTusy). [IpoGnems! ynpasieHust HA COBPEMEHHOM 3Tarie. JJIeMEHTaMHU JIESITEIbHOCTH B LIEJISX
BH3YaTH3aI[HH obecrieyeHus
COIVIACOBAaHHOCTH
BBITIOJTHEHHs] ON3HEC-TUIaHa
BCEMH YYaCTHUKAMH.
1.2. Tema 1.2. [pennpustre — KaKk CIOXHAs cucTeMa. [IpenmpusaTiue — Kak 0O0BEeKT - CPC yCTHEIH orpoc | 3.1 - OCHOBHEI I MEXaHH3M
[pennpusitue B yrpasiieHus. MoenupoBaHie NPEATPHSTHHI. KOOPJHHALIUH
YCIIOBHSIX pean3alum HpeanpUHIMATETbCKOH
Ou3Hec-IuIaHa JEATEeIbHOCTH B LEJAX
obecnieyeHUs
COIVIACOBAaHHOCTH
BBINTOJIHEHNS OM3HEC-TUIaHa
BCEMHU YYaCTHUKAMHU.
1.3. Tema 1.3. OcHoBbI ~ 00mIel Teopuu ympaBineHus. @OYHKIUM  YIpaBICHHS. 1 TemMarudeckas | ycTHblid onpoc | 3.1 - OCHOBBI M MEXaHU3M
OcHOBBI yrpaBiieHust | YnpasieHue 1o GyHKIHSM YIpaBICHUSL. JeKIHst / JTeKInsi- KOOPIUHAIMH
NPEANIPUSTHEM [IPU JIUCKYCCHSI MpeANPUHUMATEIILCKOM

peanuzanyu Ou3HeC-
IIaHa

JACATCIBbHOCTH B LICIISIX
obecrieueHus
COIIACOBAHHOCTHU
BBINIOJIHEHUS OM3HEC-ILIaHA
BCEMH yJaCTHUKAMHU.
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14. Tema 1.4. LentpanpHas QyHKIUS YOpaBieHHS — IDIaHupoBaHue. CyIIHOCTB, TeMaTudeckass | ycTHbIH onpoc | 3.1 - OCHOBBI M MEXaHU3M
[TnanupoBanne ITnanoBsiit  mukn.  [IpuHoumsl  3GQEKTHBHOTO — IUIAHWPOBAHUS JEKIHs / TeKIus- KOOPAWHALIUH
JESATEIBHOCTH (ynpasnenus). MeTons! IIaHUPOBAaHUS (yNpaBiIeHNs). Buasl miaHoB. JIICKYCCHS MpeANPUHIMATEIILCKON
MIPEATIPUATHS B INokazarenn mraHoB. DyHKIMM MOIECTUPOBAHMSA, PETYAMPOBAHUS U JIESITEIIBHOCTH B LIEJIAX

YCIOBUSIX peaIM3alliy | KOOPIWHALNH. obecrieueHHs
Ou3Hec-TuIaHa COIIaCOBAaHHOCTH
BBITIOJTHEHHS] ON3HEC-TUIaHa
BCEMH YYaCTHUKaMHU.
1.5. Tema 1.5. OpraHu3allioHHBIE CTPYKTYPHI Ha npeanpuaTui. OCHOBBI TEOpUU TemMaTtuieckas | ycTHbI onpoc | 3.1 - OCHOBHI M MEXaHU3M
OpraHuzaniuoHHbIE oueHkH. KoHTponbHO-aHamMTHYeCKast (QYHKIHS yIIPpaBICHHS. JeKIMs / JTeKuus KOOpJMHAIIH
CTPYKTYpHI Ha CucteMa CTUMYNTHPOBaHUS KOJJICKTHBA. uHpopmarys ¢ IpeaNpUHUMATEIHCKOM
NPEeNNpPUSITHH B 3JeMEHTaMHU JIESITENIBHOCTH B LIEJIAX
YCIIOBUSIX pealn3anum BU3YaJU3aIAN obecrieueHus
On3Hec-TuIaHa COITIACOBaHHOCTH
BBITIOJTHEHHS ON3HEC-TUIaHa
BCEMH YJaCTHUKAMH.
1.6. Tema 1.6. VrpaBneHne 10  HampaBlICHHSIM JACATEIBHOCTH  TPEINPHSATHS: TeMaThdeckas | ycTHbIA onpoc | 3.1 - OCHOBEI M MEXaHU3M
VYnpasnenue ynpasieaue HUOKP, cHabxenus u cObITa 1 1p. JEKIUS / JTeKIHS KOOpAMHALUU
JeATEILHOCTBIO nHpOpMAanus C MpeANPUHIMATEIILCKON
NIPEANIPUATHS B 3JeMEHTaMHU JIESITENTBHOCTH B LIEJIAX
YCIOBHAX peau3aliiu BH3YalIH3aliu obecrieueHus
Ou3Hec-TuIaHa COIVIaCOBaHHOCTHU
BBINIOJTHEHUs1 OU3HEC-TUIaHa
BCEMH YYaCTHUKAMH.
1.7. Tema 1.7. VipasiieHue 10 pe3yibTaraMm JEATENBHOCTU. TEXHUYECKOMY U TemMarudeckas | ycTHblid onpoc | 3.1 - OCHOBBI M MEXaHU3M
VYnpasnernue no OpPraHM3allMOHHOMY  YPOBHIO  NPOM3BOJCTBA; 10  YPOBHIO JeKIHs / JTeKIusi- KOOPANHALIH
pe3ynbTatam 3¢ PEKTUBHOCTH JIESTENEHOCTH U JIP. JINCKYCCHS MpeANPUHUMATEIILCKON
JIeITeIIbHOCTH JIESITEIIbHOCTH B LIEJISX
NpeANPUATHS obecrieueHus
COITIACOBAaHHOCTH
BBITIOJTHEHHS] ON3HEC-TUIaHa
BCEMH YYaCTHHKAMHU.
2 | Pasmea 2. OuneHka AesITEJHLHOCTH MPEINPHUATHS B YCJIOBMSX peajM3allud OU3HeC-
TJIaHA
2.1. Tema 2.1. Mertomuku (cTaHZApTHI) IUIAHMPOBAHUS OCHOBHBIX ITOKa3aTenei TemMarudeckas | ycTHblid onpoc | 3.1 - OCHOBBI U MEXaHU3M
Metomuku NESTeIbHOCTH  HPEANpHUATHS, OyXraiarepckoro,  (hMHAHCOBOTO, JeKIs / TeKIHs- KOOPMHAIIH
IUTaHUPOBAHUS YIIPaBJIEHYECKOTO, OI0/DKETHOTO, HAJIOTOBOTO YYETOB. JIUCKYCCHS HIpeANpUHUMATEIbCKOM
OCHOBHBIX ITOKa3aTenei JIESITEJIbHOCTH B LIEJISAX
JESITeIbHOCTH obecrieueHus
TIPEANPUSITHS B COMIACOBAHHOCTH
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YCIIOBUSIX pealH3anuu BBITIOJTHEHHS OM3HEC-TUIaHa
On3Hec-TuIaHa BCEMH yJaCTHUKAMH.
2.2, Tema 2.2. JIoOKyMEeHTHpOBaHHE WTOTOB ydeTa B  (OpMax OTYCTHOCTH 1 TeMaTudeckass | ycTHbIH onpoc | 3.1 - OCHOBBI M MEXaHU3M
Benenue ydera Ha TIPEATPUATHS. JeKIHs / TeKIus KOOPANHALIUH
MPENNpPHUSITHH B nHpOpMAnHs C MpeANPUHIMATEIIBLCKON
YCIIOBUSIX peali3anum 3JIEMEHTaMU JIESITEIIBHOCTH B LIEJIAX
Ou3Hec-TuIaHa BU3YyaJIU3aL1N obecrieueHus
COIVIaCOBaHHOCTHU
BBITIOJTHEHMS] ON3HEC-TUIaHa
BCEMH YYaCTHUKAMHU.
2.3. Tema 2.3. VYrpo3el W PUCKM B YyHpaBieHUH mpeanpusitueM. DddexTuBHOCTH 1 WTOTOBAas JIEKIMs / | yCTHBIN onpoc | 3.1 - OCHOBBI 1 MEXaHU3M
YTpo3bl ¥ PUCKH B yIIpaBJICHUsL. JEeKIHUS- KOOPIUHAIMH
yIpaBJICHUH BU3yaJIU3alMs NpeANPUHUMATENILCKON
TIPEATIPUSTHEM B JIESITEIIFHOCTH B LIEJIAX
YCIIOBUSIX peai3anuu obecrieueHus
On3Hec-TuIaHa COITIACOBaHHOCTH
BBITIOJTHEHHS ON3HEC-TUIaHa
BCEMH YJACTHUKAMH.
Bcero 10
4.3.2. 3aHATHS CeMHHAPCKOI0 THIA
Ta6muia 7 — CopeprxaHue MPaKTUYECKOTo (CEMUHAPCKOT0) Kypca
Ne . Kou-so ®opma mposeaeHust | OnieHOYHOE .
TeMbl IpaKTUYECKUX 3aHATHI 4acoB DopMuUpyeMBblii pe3ysbTaT
n/n x) 3aHATHUA CPEICTBO
1 | Tema 1.1. IIpennpusitie B cucTeMe HapOIHOTO XO3IHCTBA CTPAHBI.
Cemunap No 1. 1
OpoHTANBHBIN Ompoc. ®poHTanbHbI onpoc | [IpumepHsbIit 3.1 - OCHOBBI 1 MEXaHU3M KOOPIUHALINU
1. Cuenapuii pa3BUTHS TOTPEOUTEIBCKOTO CEKTOPA. nepeyeHb MPeANPUHUMATEIILCKON IEATETBHOCTH B LEISX
2. CueHapuii pa3BUTHsI HHHOBAIIMOHHO-MHBECTUIIHOHHOT'O CEKTOPA. BOIIPOCOB  (00€CIeUeH s COIIACOBAHHOCTH BBITIOJIHEHHS ON3HEC-TUIaHY
3. CrieHapmii pa3BUTHS 3HEPTO-CHIPHEBOIO CEKTOPA BCEMH YYaCTHUKAMHU.
4. Cuenapuii pa3BUTHsI CEKTOPA HHPPACTPYKTYPHI.
5. CymHocTh IpobiieM yrpaBieHus MPEANPHUATHEM Ha COBPEMEHHOM V.1 - dopMupoBaTh KOMaHIy IpPOEKTa U 00ECIEUNTh
JTare. COITIACOBAHHOCTH BBHIITOJTHEHUSI OM3HEC-TUIaHA BCEMHU
Tembl AOKJIAIOB ISl KPYTJIOTO CTOJIA: Kpyrusiit cTon Joxmaz Y4YaCTHUKAMU KOOPIMHUPOBATH AEATEIBHOCTD
1. TIporuo3 AMHAMUKHU CTPYKTYpBI 3KOHOMHKH Poccun. WCIIOTHUTEIIeH NPY BHIMOJHEHHH KOHKPETHBIX MPOEKTOB
2. VHBecTHIIMOHHAs aKTUBHOCTh SKOHOMHUKH W MOTPEOUTEIbCKas 1 paboT B X0/e pean3aIiy MPeaIPHHIMATEIbCKOTO
AKTHBHOCTb HACEJICHHSI. MPOEKTA.
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3. [IpobnemMsl ypaBiieHIS HA COBPEMEHHOM JTalle.

Tema 1.2. [Ipennpustre B yCIOBUSX peann3aniy OM3Hec-TuIaHa

Cemunap Ne 2. 1 ®ponTaneHbIi ompoc | [IpuMepHsIit

@DpoHTaNBHBIH ONpoC: HepeICHb 3.1 - OCHOBBI M MEXaHU3M KOOPJMHAIINI

1. Yro Taxkoe OM3HEC-TLIAH. BOIIPOCOB MPeANPUHAMATEIILCKON AEATETBHOCTH B LEISIX

2. HazoBuTe Mpu4MHBI HaNKCaHUs OM3HEC-TUIaHa. 00eCIIeYeHUs COTIACOBAHHOCTH BBINOJTHEHUs OM3HEC-TIIaHa)

3. CymHOCTb NpeANpUHUMATEIbCKON AEATEIBHOCTH Ha BCEMH YYaCTHUKaMHU.

HpeANPUITHN.

4. ITpoGieMbl JeSTeTbHOCTH MPENPHSTHS B YCIOBHSX Pean3aluu V.1 - dopMupoBaTh KOMaHIy IPOEKTa U 00ECIEUNTh

Ou3Hec-TIaHa. COIVIACOBAaHHOCThH BBINOJIHEHHs OM3HEC-TIIaHa BCEMHU

Tembl TOKJIa0B IS KPYTJIOTO CTOJIA: Kpyrunslit cron Joxman YYaCTHUKAaMHU KOOPJIUHHUPOBATH JESTEIbHOCTD

1. [IpennpuHuMaTenbCKas IESTENBHOCTD NPEATIPUITHS. WCTIOJTHUTEINCH NPH BHINTOJIHEHHH KOHKPETHBIX MPOEKTOB

2. IlpenupusTie B yCIOBHAX peasM3aliy OM3HEC-TIIaHa. 1 pa0oT B X0ZIe pean3alyy MPEANPUHIMATEIHCKOTO

MIPOEKTA.

Tema 1.3. OcHOBBI ynpaBieHHUS NPEANPUATUEM IPU peaNnu3alUu

Om3Hec-TIIaHa.

Cemunap Ne 3. 2 3.1 - OCHOBBI 1 MEXaHU3M KOOPIUHALINH

@poHTaANIBHBIN 0npoc: ®poHTaneHbIN onpoc | [IpumepHsIit MpeNNPUHUMATENBCKON JEATENBHOCTH B LENIAX

1. Kakue ocoOeHHOCTH NMpPUMEHEHHsI OOLIeH TEeOpUH YIpaBJieHUs B nepeyeHp [00eCIeueHns COIaCOBaHHOCTH BBITIOJIHEHUS OM3HEC-TIIaHa

CUCTeMe YIpaBJICHUS NPEANPUIATHEM BbI 3HaeTe? BOIIPOCOB BCEMH YYaCTHUKaMH.

2. Buasl ynpaBieHYeCKHX peIIeHUH Py peanu3anuy On3Hec-TjaHa.

3. XapakTepuCTHKa PeUIeHNH TIpH peann3aliuy Ou3Hec-TuIaHa. V.1 - popMupoBars KOMaHIy IPOEKTA U 0OECIIECUUTD
COITIACOBAHHOCTH BBINTOJTHEHUSI OU3HEC-TUIaHA BCEMU

TeMbl 1OKJIaIOB AJIS1 KPYTJIOTO CTOJA: Kpyrastii cron Joxman y4acTHUKaMH KOOPIUHHUPOBATH JEATEILHOCTD

1. OcHOBBI O0IIEH TEOpWH YNpaBIEHUS W TPEAIPHHUMATEIbCKAs WCIIOJTHUTEIICH TIPH BHINTOJIHEHNH KOHKPETHBIX MPOEKTOB

JIeSITEIILHOCTb. 1 pa0oT B X0ZIe pean3alyy MpeAPUHIMATEIHCKOTO

Pemmenne cutyallnoHHBIX 33/1a4. Pemmenne Komrrexr MIPOEKTA.

1. Curyamum  TpUHATHS ~ YOPABICHYECKHX  PEUNICHUH B CUTYaIIMOHHBIX 3a]a4 3a7a4

NpeANPUHIMATEIBCKON e TEIbHOCTH. B.1 - HaBbIKaMu OpraHU3alnU U KOOPAWHALINT

Cemunap Ne 4. -2 MIpEeANPUHUMATENBCKOM IESITENbHOCTH B IIPOLIECCE

®poHTaNIbHBIN ONPOC: OpoHTANIBHBIN ONPOC peanm3anu Ou3HecC-TIJIaHa.

1. Kakne GpyHKIIUHN yIpaBieHUs B YCIOBHAX pean3aliiuy On3Hec- Kpyrasiii cTon

TUTaHa BEI 3HaeTe? Pemenne

2. lleneBbIe YCTAHOBKHU YIIPABICHUS MPEIIPHUATHEM TIPH peaTU3aIiH CUTYaIlMOHHBIX 337124

Om3Hec-TIaHa. IIpoBonsTcs B hopme

3. Ouenka ¥ BBEIOOp yNpaBIEHYECKUX PEIICHUH Ha NPEANPHUIATHH IPU MPaKTUYECKOI

peanu3anyy Ou3Hec-TUIaHa. HOJATOTOBKHU B

Tembl TOKIIa0B 17151 KPYTJIOTO CTOJA: IpoQuIbHON Joxnan

1. dyHKIMK yIpaBJIeHHs B YCJIOBUSIX peasli3anny OM3HeC-TUIaHa. OpraHu3alyu
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2. OcoOeHHOCTH yTIpaBICHHUS 110 (GYHKIMSIM YIIPABICHHUS B YCIOBHUIX
peaym3anyu OM3Hec-TUTaHa.
Pemenye cuTyalioHHBIX 3a1a4.

1. Curyauum NpHHATHSA YNPaBICHYECKUX PEIICHHH B YCIOBHIX Kommnekr
peanu3ayy Ou3Hec-TUIaHa. 3a1a4
Tema 1.4. [InanupoBaHHe AEATENFHOCTH TPENNPHUATHS B YCIOBHAX
peanu3anuu Ou3Hec-TIIaHa -2

Cemunap Ne 5. ®ponraneHbli onpoc | [IpuMepHsIit 3.1 - OCHOBBI M MEXaHU3M KOOPJHHAINN
®DpoHTaNBHBIN ONIPOC: Kpyrunelit cton HepevyeHb IpeANPHHUMATEIbCKON AESITENbHOCTH B IIEIISX

1. Yto Taxkoe cTpaTernyecKkuii miaH, TAKTUYECKUH MmiaaH? [TpoBoasiTcs B popMe | BOHPOCOB (0OECIIEYESHHUS COTIACOBAHHOCTH BBINOJIHEHUS OM3HEC-TIIaHa|
2. HazHaueHme onepaTHBHOTO IUIAHUPOBAHUSA Ha MPEIIPUATHH. MPaKTUYECKOi BCEMH YYaCTHUKaMHU.

3. Yro Takoe IiaH mpojax, Mpou3BOJCTBA? MOATOTOBKH B
4. mnaHUpOBaHHE PEMOHTHBIX, TPAHCIIOPTHBIX U APYTHX BHIOB IPOQUIBHON V.1 - dopMupoBaTh KOMaHy IPOEKTa U 00ECIIEUNTh
padoT. OpraHu3alyu COIVIACOBAaHHOCTbH BBINTOJHEHHsI OM3HEC-TIIIaHA BCEMHU
5. Ha3oBuTe cOCTaB INIAHOBOTO LIUKJIA. YYaCTHHKAMU KOOPIUHHUPOBATh NESITEIBHOCTD
Temsl TOKIIa0B 1751 KPYTJIOTo CTOJA: Joxnan HCIIOJIHUATENEHN NPH BBINOJIHEHNH KOHKPETHBIX IPOEKTOB
1. IlenTpanbHas GpyHKIUS yIpaBICHUS — IUTAHUPOBAHHE. 1 pa0oT B X0ZIe pean3alyy MPEANPHHIMATEIECKOTO
2. CymHOCTb IUIAaHUPOBAHHUS. MIPOEKTA.

3. IInaHOBBIH IMKJL. -2

Cemunap Ne 6. B.1 - HaBbIKaMM OpraHU3aIlIK U KOOPAUHALIUN
@poHTaNIbHBIN ONPOC: ®ponrtanbHbli onpoc | [TpumepHsbIit MIpEeANPUHUMATENBCKOM IESITENBHOCTH B IIpOLIecCe
1. Ilepeuncnure npuHUHITB 3)(HEKTUBHOTO IUIAHUPOBAHUSI. Kpyrunsiit cron MepevYeHb peanu3anuy OM3HEC-TIIaHa.

2. Kakue MeTonsl IUTAaHUPOBAHUS AEATEIBHOCTH MPENNPUATHS BBI [TpoBoasiTcs B popMe | BOIPOCOB

3Haere? MIpaKTUYECKON

Temsl TOKJIa0B A7l KPYTJIOTO CToJA: HOJATOTOBKHU B Joxnan

1. ITpunnmms! 3¢ (heKTUBHOTO IUIAHUPOBAHUSL. IpOoQUIBHON

2. MeTobl IIIaHUPOBAHUSL. -2 OpraHu3alyu

Cemunap Ne 7.

OpoHTANIBHBIN 0npoc: ®poHTanbHbI onpoc | [IpumepHsbIit

1. Tlepeumcnure BHIBI IJTAHOB, KOTOpPBIE HCHOJIB3YIOTCS B Kpyrunsiit cTon MepevYeHb

YIpaBIEHUH IPEIIPUITHEM. [TpoBoasiTcs B popme | BOIPOCOB

2. Kakwme moxa3aTeny TIUIaHOB MPHUMEHSIOTCS B  YIPaBICHHUU MPaKTUIECKO

npeanpusTueM? MOJTOTOBKH B

3. Tlepeuncnure GYHKIOMM MOICNHPOBAHUSA, PETYIUPOBAHHUSA U poMIEHON

KOOPZMHAIIIH. OpraHu3aIyn

Temsl TOKIIa0B 7151 KPYTJIOTO CTOJA: Joxnan

1. Buapl miaHos.

2. [Noxa3zarenu miaHOB.

-2

3. OyHKIUH MOJETUPOBAHUS, PETYIHPOBAHUS U KOOPAUHALIUU.
Cemunap Ne 8
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Pewenue cutyalluoHHBIX 3a4a4. Pemenue Kommnexr
1. IInanwpoBaHMEe HAEATENBHOCTH MPEANPUATHS B  YCIOBHAX CHUTYaI[MOHHBIX 3a7a4 3a7aq
peanm3anuy OM3HEC-TUIaHA [IpoBonutcs B popme
MIPaKTUYECKON
MOATOTOBKH B
poduIbHON
OpraHu3aluu
Cemunap Ne 9. -2
Pemenne cuTyalluoHHBIX 3aad. Pemmenue Kommnekr
1. [InanupoBaHue MAEATENBHOCTH NPEANPUSTHS B  YCIOBHAX CUTYaIlMOHHBIX 33734 3a1a4
peanuzaiuy Ou3Hec-TIIaHa [poBoauTtcs B popme
MIPaKTUYECKON
MOATOTOBKH B
poUIEHON
OpTaHM3aIx
Tema 1.5. OpraHu3alMOHHBIE CTPYKTYphl Ha MPEANPUSITHH B
YCIOBUSIX pealn3aliy Ou3HeC-TuIaHa
Cemunap Ne 10. 1
OpOHTANIBHBIN 0IIPOC: ®poHTanbHeli onpoc | [IpumepHslit 3.1 - OCHOBBI M MEXaHU3M KOOPJHHAIINU
1. Yto Takoe opraHu3allMOHHAs CTPYKTypa? HepevyeHb MpeANPHHUMATEIbCKON ASSITEIBHOCTH B IIEIIIX
2. Ilepeuncnure MpHU3HAKM BIMSHUA pealu3alluu OW3Hec-IUIaHa Ha BOIIPOCOB  [00€CIIeueHH s COINIACOBAHHOCTH BBITIOJIHEHNUS OM3HEC-TIIaHg
OPTaHU3AIOHHYIO CTPYKTYPY NPEAIPUATHS. BCEMH YYaCTHHKAMH.
3. Yro u3yyaeT Teopus OLeHKU? Kpyrunsrit cTon
TeMsbl 1OKJIaIOB AJIS1 KPYTJIOTO CTOJA: Joxman
1. OpranuzanioHHbIE CTPYKTYPHI Ha TIPEANPHSTHH. V.1 - dopMupoBaTh KOMaHIy IpPOEKTa U 00ECIEUNTh
2. OCHOBBI TEOPUH OLICHKH. COIVIACOBAaHHOCTbH BHIMTOJHEHHs OM3HEC-TIIIaHa BCEMHU
3. KonTponbHO-aHamuTHIECKas QYHKIMS YIPABICHHUS. y4acTHUKaMH KOOPIUHHUPOBATH JEATEILHOCTD
4. CucremMa CTUMYIHPOBAHHUS KOJUICKTHBA. WCTIOJTHUTEIICH TP BHINTOJIHEHNH KOHKPETHBIX MPOEKTOB
1 pa0oT B X0ZIe pean3alyy MpeAPUHIMATEIHCKOTO
Cemunap Ne 11. 1 Pemenue IIPOEKTA.
Pemenne cuTyalMoHHBIX 3aa4. CUTYallMOHHBIX 3a7a4 | Komrutekr
1. OpraHu3alMOHHBIE CTPYKTYPHl Ha NPEANPHITHH B YCIOBHAX 3amad
peaym3anuy OM3HEC-TUTaHa. B.1 - HaBBIKaMH OpTaHU3AINH U KOOPAWHAIINN
MIPEeAIPUHIMATEIIECKOM AeSITEIFHOCTH B TIpoIiecce
peanu3aryu Ou3HecC-TJIaHa.
Tema 1.6. YrpaBneHue nesiTeIbHOCTHIO MPEAIPUATHS B YCIOBUSAX
peanu3any Ou3Hec-TUIaHa
Cemunap Ne 12. 2
®DpOoHTANBHBIN OIIPOC: ®ponranbsHbii onpoc | [IpuMepHsIit 3.1 - OCHOBBI M MEXaHU3M KOOPJHHAINN
1. 3auem HeoOxonmuma HMOKP Ha pa3BuBaromemcst npeupusTHi? repeyeHb MpePUHUMATENIbCKON JEATEIBHOCTH B IEJSX
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2. KaxoBsI €M ynpaBiieHHsI CHAOKEHHUEM B COBITOM Ha BOIIPOCOB  (00€CIIEUEHHS CONIACOBAHHOCTH BBINIOJIHEHHS ON3HEC-TUIAHY
TpeIIpUITHN? Kpyrasiit cton BCEMM YYaCTHUKaMHU.
TeMbl JOKJIAZOB U1l KPYTJIOro CTOJIA: Jloxman
1. YopasneHne 1o HarpaBIeHUAM IS TENbHOCTH NPEANPUSITHS: V.1 - dopMupoBaTh KOMaHIy IPOEKTa X 0OECIEUUTh
ynpasieane HUOKP, cHaGxeHus u cObITa U 1Ip. COITIACOBAHHOCTH BBHIITOJTHEHUSI OM3HEC-TUIAaHA BCEMHU
Y4aCTHUKAaMU KOOPJIUHHUPOBATH JESITEIbHOCTD
HCIIONIHUTENEH IPU BBINOJIHEHUH KOHKPETHBIX IPOEKTOB
1 paboT B X0/Ie pean3alyy MpeAnpUHIMATEIHECKOTO
MIPOEKTA.
Tema 1.7. YpaBneHue 1o pesyibTraTaM JeSITeIbHOCTH NPEATPHUITUS.
Cemunap Ne 13. 1
DpOHTANIBHBIN OIIPOC: ®poHTanbHel onpoc | [IpumepHslit 3.1 - OCHOBBI M MEXaHU3M KOOPJHHAINU
1. KakoBpl 1enM yNOpaBIeHHA MO pe3yIbTaTaM JesATEIbHOCTH: HnepevyeHb OPEANPHHUMATENbCKON AEATENBHOCTH B IETSX
TEXHUYECKOMY H OpPraHM3allHOHHOMY YpPOBHIO IPOM3BOACTBA; IO BOIIPOCOB  (00€CIIEUEHHs COINIACOBAHHOCTH BBITIOJIHEHHS ON3HEC-TUIaHY
YPOBHIO 3((EKTUBHOCTH IESATEIbHOCTH. BCEMH Y4aCTHHKaMU.
2. Yto Takoe ynpasieHHUE MO pe3yiabTaTam? Kpyrasiit cton
Temsl TOKIIa0B 1751 KPYTJIOTo CTOJA: Joxnan
1. VmpaBneHme mo pesyapTaTaM AESTEIBHOCTH: TEXHHYECKOMY M V.1 - dopMupoBaTh KOMaHy IPOEKTa U 00ECIEUNTh
OpPraHU3AI[IOHHOMY  YPOBHIO  TIPOM3BOJCTBA; IO  YPOBHIO COIVIACOBAaHHOCThH BBINOJIHEHHs OM3HEC-TIIaHa BCEMHU
3G PEKTUBHOCTH JIESITEILHOCTH U [ YYaCTHUKAaMHU KOOPJIUHHUPOBATH JESTEIbHOCTD
UCTIOJIHUTENICH MIPU BBINOJHEHUN KOHKPETHBIX IIPOEKTOB
Cemunap Ne 14. U paboT B X0/Ie pealiu3alny peANPUHIMATEILCKOTO
Pewenue cutyaliuoHHBIX 3a7a4. Pemenue Kommnekr NIPOEKTA.
1. Ynpasnenue no pe3ynbraTaM JESTENbHOCTU IPEANIPHUATHUS. CUTYallMOHHBIX 33734 3a1a4
TectupoBanue B.1 - HaBbIKaMM OpraHU3alUK U KOOPAUHALUU
PyOexHb1it KOHTpOIH 10 Temam 1.1 — 1.7. Ha6op MPEeANPUHUMATENBCKOM 1E€ATENBHOCTH B IIPOLIECCE
TECTOBBIX peanu3anuy OM3HEC-TIIaHa.
3aJaHUuN
Tema 2.1. Meroauku IUIAHUPOBAaHUS OCHOBHBIX IOKa3aresiei
JIeITeIbHOCTH TPEIIPHSITHS B YCIOBHAX peaIn3alliii On3Hec-TuiaHa
Cemunap Ne 15. -/1
@pOoHTaAJIBHBIN 0NPOC: ®poHTaneHeli onpoc | [IpumepHslit 3.1 - OCHOBBI M MEXaHH3M KOOPJHHAIINN
1. Ha3zmadenme OyxXraiaTepckoro, (MHAHCOBOTO, YIPaBICHYECKOTO, MepevYeHb MPEANPHHAMATEIBCKOH ACSITEITBHOCTH B IIETISIX
OIOIKETHOTO, HAJIOTOBOTO yYETOB. BOIIPOCOB  (0OECTICUEHUsI COTJIACOBAHHOCTH BBITOIHEHHS OM3HEC-TITaHA
2. 3aueM HYXHbI METOJIUKH (CTaHIAPTHI) TUTAHUPOBAHUS OCHOBHBIX BCEMU yYaCTHHUKAMHU.
MoKa3aTesneil IesITeIbHOCTH MPEAIPUATHS.
Tembl JOKJIAZOB ISl KPYTJIOTO CTOJIA: Kpyrasiit cton Hoxman

1. Meroauku (cTaHIapThl) MJIAHUPOBAHMS OCHOBHBIX ITOKa3aTeel
JEeATeNIbHOCTH  TPEINpHsTHs, OyXraiarepckoro, (uHaHCOBOTO,
YIIPaBIEHYECKOT0, OI0DKETHOTO, HAJIOTOBOT'O yYETOB.

V.1 - popMupoBars KOMaHAy MPOCKTA U OOCCIICUYUTD
COITIACOBAHHOCTH BBHIITOJTHCHUSI OM3HEC-TUIaHA BCEMU

Y4aCTHUKAMU KOOPAUHUPOBATH ACATCIIBHOCTD
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HUCTIOJIHUTETISH TP BBITIOJTHEHUN KOHKPETHBIX ITPOCKTOB

Cemunap Ne 16. -1 1 paboT B XO/€ pean3aIiy MPeIIPHHIMATEIHCKOTO
Pewenne cutyallMoHHBIX 3a4a4. Pemenue Kommnexr MIPOEKTA.
1. MeTonuky IUIaHUPOBAHUS OCHOBHBIX TOKa3aTeleH NesATeIbHOCTH CUTYallMOHHBIX 33134 3a1a4
NPENNpHUITHS B yCIOBHAX pealn3allii On3Hec-TUIaHa. ITpoBoasTcs B popme B.1 - HaBBIKaMU OpraHU3aINHU U KOOPAWHALINT
MPaKTUYECKOi MIpeaNpUHUMATEIbCKON IesITeIbHOCTH B IIpoLiecce
MOJTOTOBKHU B peanuzanuy OM3HEC-TIIaHa.
npoduibHON
Cemunap Ne 17. -2
Pemenne cuTyalluoHHBIX 3aa4. Pemmenue Kommnekr
1. MeTonuKky IUIAHUPOBAHUS OCHOBHBIX TOKa3aTeliel JesTeIbHOCTH CUTYaIlMOHHBIX 33734 3a1a4
NPENNPHUATHS B yCIOBHAX pealn3alliii On3Hec-TUIaHa. ITpoBoasTcs B popme
MIPaKTUYECKON
HOJATOTOBKHU B
popIITEHON
9 | Tema 2.2. Benenune ydera Ha IPEANPUATHN B YCIOBUSAX Peai3aliu
Ou3Hec-TuIaHa
Cemunap Ne 18. -/2 | ®poHTaNBHBII OMPOC
DpOHTANIBHBIN 0IPOC: Kpyrunslit cton IIpumepHsbIit 3.1 - OCHOBBI M MEXaHU3M KOOPJHHAIINU
1. Kakue QopMbl OTYETHOCTH MAEATEIBHOCTH NPEIIPHUSITHS BBI [MpoBoasiTcs B popme | mepeyeHb MpeANPHHUMATEIbCKON ASSITEIBHOCTH B IIEIIIX
3HaeTe? MPaKTUYECKOi BOIIPOCOB  [00€CIIeueHH s COINIACOBAHHOCTH BBITIOJIHEHNUS OM3HEC-TIIaHa
2. lleneBoe Ha3HauUEHHE JOKYMEHTHPOBAHHS UTOTOB Y4eTa. MOJTOTOBKH B BCEMH YYaCTHHKAMH.
TeMbl JOKIJIAZ0B Il KPYTJIOrO CTOJIA: npoduIbHON Hoxmnan
1. JlokyMeHTHpOBaHME WTOrOB y4yera B (OpMax OTYETHOCTH OpraHu3alyu V.1 - dopMupoBaTh KOMaHIy IpOEKTa U 00ECIEUNTh
HOPEANPHITHS. COIVIACOBAaHHOCTbH BBIMTOJHEHHsI OM3HEC-TIIIaHA BCEMHU
YYaCTHUKAMU KOOPIUHHUPOBATh JEATEIbHOCTD
Cemunap Ne 19. -2 HCIIOJTHUTEJIEN IPU BBIIIOJTHEHUHU KOHKPETHBIX IPOEKTOB
Pemenne cutyallnoHHBIX 3a1a4. Pemenne Kommnekr 1 pa0oT B X0ZIe peaIn3alyy MPeAPUHIMATEIHCKOTO
1. Benenue yuera Ha NpeINPUATHN B YCIOBHSX pealM3alliy OM3HEC- CUTYallMOHHBIX 3a7a4 3a1a4 MIPOEKTA.
IUIaHA. [MpoBoasiTcs B popme B.1 - HaBBIKaMM OpraHU3aAIMK U KOOPAWHAIINN
IIPAKTUYECKON IIPEIPUHUMATENIBCKOM JEATENBHOCTHU B IIPOLIECCE
MOJTOTOBKH B peanu3aiyy On3Hec-TUIaHa.
poIIEHON
10 | Tema 2.3. Ctpaterusi 00CIyKHBaHUS IPOU3BOCTBA.
Cemunap Ne 20. 1
@pOoHTaAJIBHBIN 0NPOC: ®poHTanbeHeI onpoc | [IpumepHslit 3.1 - OCHOBBI M MEXaHH3M KOOPJHHAIINN
1. Kakue yrpo3sl ¥ pUCKH B YIIPABICHUU NPEIIPUATHEM MOTYT HnepedyeHb HIpeANPHHUMATEIbCKON AESITENBHOCTH B LEIISX
BO3HUKHYTbH NP pean3aluy Ou3Hec-miana? BOIIPOCOB  00€CIeUeH s COIIACOBAHHOCTH BBITIOJIHEHHS ON3HEC-TUIaHY

2. Kax onpenenuts 3¢ (heKTHBHOCTH YNIPaBICHUS MPEATPUATHEM IIPH
peanuzaiyy OuzHec-TIaHa?

Kpyrunslit cton

BCEMH y4YaCTHUKAMHU.
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Tembl JOKIIAIOB LIS KPYIIIOTO CTOJA!
1. YTpo3bl U PUCKH B YIIPaBICHUH IPEANPUITHEM.
2. D heKTHBHOCTH yIpaBICHUS.

PyGesxHbIit KOHTpOIIL 110 TeMam 2.1 — 2.3,

TectupoBanue

Jloxman
V.1 - popMupoBaTs KOMaHIY IPOCKTA U 0OCCIICIUTD
COIVIACOBAaHHOCTbH BBINTOJHEHHS OM3HEC-TIIIaHA BCEMHU

YJaCTHUKaMH KOOPAUHHPOBATH JEATEILHOCTD

UCTIOJTHUTEINCH NPH BBITOJIHEHHH KOHKPETHBIX MIPOEKTOB

1 paboT B X0/Ie pean3alyy MpeanpUHIMATEIECKOTO
MIPOEKTA.

Tect

Bcero

10/20

*) — B 3HaMeHaTeNe APOOH KOIMIECTBO YUCOHBIX YaCOB, IPOBEACHHBIX B (pOpME MPAKTUUECKOM MOATOTOBKU B MPOGHIBHON OpraHu3aiun

4.3.3. CamocrosiTesqibHAas padoTa

Tabnuna 8 — 3aganus i CaMOCTOSITEILHOTO U3YUeHUs

Ne Koi-Bo OreHOUHOE o
Tema DopMupyeEMBIN pe3yabTaT
n/n 4acoB CpPEACTBO
1 | Tema 1.1. [IpemnpusiTre B crcTeMe HapOIHOTO XO3AHUCTBA CTPAHBL.
IMoxaroroBka k cemuHapy Ne 1. 4
OpoHTaNIBHBIN onpoc. IIpumepHsIit 3HaeT OCHOBBI M MEXAHU3M KOOPAMHALNU MPEIITPHUHUMATEIBCKOM
1. Cuenapwuii pa3BUTHS TOTPEOUTETHCKOTO CEKTOPA. nepeyeHb JIESTEILHOCTH B IIEJIAX 00CCIICUCHHS COTTIACOBAHHOCTH BBIMOJTHCHHS
2. CueHapuil pa3BUTHs HHHOBAI[IOHHO-MHBECTUIIMOHHOTO CEKTOpa. BOIIPOCOB Ou3HecC-IIaHa BCEMU YIaCTHHKAMHU.
3. Cuenapuii pa3BUTHS SHEPTO-CHIPHEBOTO CEKTOPA
4. CueHapwuii pa3BUTHs CEKTOpa HHPPACTPYKTYPHI.
5. CymHocTh po0JieM ynpaBlieHuUs! MPEINPUsITHEM Ha COBPEMEHHOM
JTare.
TeMbl 1OKJIaIOB AJIS1 KPYTJIOTO CTOJA: Joxkmnan Ymeer popmHpoBaTh KOMaHAy MPOEKTA M 0OECIICUNTh COTIACOBAHHOCTD
1. IIporao3 qMHAMUKH CTPYKTYpBI 3KOHOMHKH Poccum. BBITIOJTHEHHSI OM3HEC-TUIaHAa BCEMU Y9aCTHUKaMU KOOPAWHUPOBATh
2. VlHBecTMIMOHHAs AaKTUBHOCTH SKOHOMUKH W MOTpeOWTEIbCKas JIeSITEIIbHOCTD UCTIONTHUTEIIEH TIPH BBIITOJHEHUN KOHKPETHBIX IIPOEKTOB U
AKTHBHOCTH HACEJICHHS. paboT B X0zie peasu3anuy IpeAIPUHIMATEIILCKOTO TIPOEKTa.
3. IIpo6nieMsl yripaBieHUs Ha COBPEMEHHOM 3Tarle.
2 | Tema 1.2. Ilpennpusitue B yCIOBHSX peann3alny OU3Hec-TIaHa
IToaroroBka k cemunapy Ne 2. 4
@poHTaAJIBHBIN 0NPOC: IIpumepHsIit 3HaeT OCHOBHI M MEXaHW3M KOOPAMHAIINH MPEATPHHIMATEIHCKON
1. Yro Takoe On3HeC-TIIaH. MepevYeHb JIESITETIHHOCTH B LEJIAX 00eCIeueHHs COTTIACOBAHHOCTH BBITTOJTHEHHS
2. Ha3oBuTe pHYUHBI HAITMCAHNS OM3HEC-TIIaHA. BOTIPOCOB Om3HEeC-TUTaHa BCEMHU YIaCTHHKAMH.
3. CymiHOCTh IpeAIPUHUMATENBCKON e TEIILHOCTH Ha
HpEeANPUSITHH.
4. ITpoGiieMbl JeSTeTbHOCTH MPENPHUATHS B YCIOBHSX PeaIn3aluu
OM3Hec-TUIaHA.
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TeMsl TOKIIaOB 1711 KPYTJIOTO CTOJIA: Joxnan Ymeet popmMupoBaTh KOMaHAY MPOCKTA H 0OECIICUNTH COITIACOBAHHOCTD

1. [IpennpuHUMaTENbCKAS AEATEIHHOCTD MPEATIPUATHS. BBITIOTHEHHSI ON3HEC-TUIaHAa BCEMU Y9aCTHUKAMHU KOOPAWHUPOBATh

2. Ilpennpusrie B yCIOBHAX peaM3aniuyl ON3HEC-TIIaHa. JIeSTEIbHOCTh UCITOTHUTENIEH MPH BBITOJHEHMH KOHKPETHBIX POEKTOB U
paboT B XOZ€ pean3anuy MPEAITPUHIMATEIBCKOTO TIPOEKTa.

Tema 1.3. OCHOBBI yIpaBiIEHHUs NPEANPHATHEM IIPHU peann3alun 10

Ou3Hec-TUIaHA.

IToxroroBka k cemunapy Ne 3. 6

®DpoHTaNBHBIN ONIPOC: IIpumepHsIit 3HaeT OCHOBBI U MEXaHU3M KOOPJAMHAINY MPEANPHHUMATEIbCKON

1. Kakue ocoOeHHOCTH NMpPUMEHEHHsl OOILIeH TEOpHUU YIPaBJICHUS B HepevyeHb JIESITEIIbHOCTH B LIEJISIX 00ECIICUSHHUS COTIACOBAHHOCTH BBITIOJTHEHUS

CUCTeME YIpaBJIEeHUS NPEANPUIATHEM BbI 3HaeTe? BOIIPOCOB OM3HeC-TUIaHa BCEMU YYaCTHUKaMHU.

2. Buasl ynpaBieHYeCKUX peIIeHuH py peaan3anyuu Ou3Hec-TjaHa.

3. XapakTepucTuKa peleHuil Ipy peanu3aiuu Ou3Hec-IjaHa.

Temsl TOKIIa0B 17151 KPYTJIOTO CTOJA: Joxnan Ymeer popmMHpoBaTh KOMaHAY MPOCKTA H 0OECIICUNTh COTTIACOBAHHOCTD

1. OcHOBBI OOIIEH TEOPUH YNPABICHUS W TNPEANPHUHUMATEIbCKAs BBITIOJTHEHHSI ON3HEC-TUIaHa BCEMU Y9aCTHUKAMHU KOOPAWHUPOBATh

JESTEIBHOCTD. JIeSITEIbHOCTh UCIIOTHUTENEH MPH BHIIOIHEHNH KOHKPETHBIX IPOEKTOB U
paboT B X0z€ pean3anuy IpeAIPUHIMATEIECKOTO TTPOEKTa.

Pemenne cuTyallMOHHBIX 3a7a4. Kommnekr 3amau | BrageeT HaBbIKaMu OpraHU3alMy U KOOPAUHALUY NIPEAIPUHIMATEIBCKON

1. Curyauum  OpHUHATHS ~ YOPaBICHYECKUX  pEIICHUH B JeATEIFHOCTH B NIPOIIECCEe pealM3aiy ON3HEeC-TIIaHa.

IpeANPUHUMATEIBCKON AEITENbHOCTH.

[ToaroroBka k cemunapy Ne 4. 4

DpOHTAJIBHBIN OIPOC: IIpumepHsIit 3HaeT OCHOBBI U MEXaHU3M KOOPIMHAINH MPEANPHHUMATEIHCKOH

1. Kakue QpyHKIMM yIpaBieHUs B yCIOBHUIX pealiu3aliuy Ou3Hec- MepevYeHb JIESITEIbHOCTH B LIEJISIX 00ECIIEUeHNs COTIACOBAHHOCTH BBITIOJIHEHUS

IUIaHA BHI 3HaeTe? BOIIPOCOB OM3HEeC-TIaHa BCEMU YYaCTHUKaMHU.

2. lleneBble yCTaHOBKH yNpaBIICHUs IPEINPUATHEM IIPU peann3aluu

Ou3Hec-TuIaHA.

3. Ouenka 1 BEIOOp yNpPaBICHYECKUX PEIICHUH HA NPEANPHUIATHH IPU

peanuzanyy Ou3Hec-TUIaHa.

Temsl TOKIIa0B 17151 KPYTJIOTO CTOJA: Joxnan Ymeer popmHpoBaTh KOMaHAy MPOEKTA M 0OECIICUNTh COTIACOBAHHOCTD

1. ®yHKIMK yrpaBieHHs B yCIOBUAX peau3auy OU3Hec-IIaHa. BBINOJIHEHNS OM3HEC-TUIaHa BCEMU YYaCTHHKaMU KOOPAWHUPOBATh

2. OcoOeHHOCTH yNpaBlieHUs TI0 QYHKIUSM YIIPABJICHUS B YCIOBHUIX JIESITETTbHOCTD UCIIOTHUTEIIEH MPH BHITIOIHEHHH KOHKPETHBIX MMPOEKTOB U

peanuzaiy On3HeC-TUIaHa. paboT B X0zI€ pean3anuy IpeAIpHHAMATEIECKOTO TPOEKTa.

Pemenne cuTyallmOHHBIX 3a/1a4. KommekT 3amau | BrageeT HaBbIKaMy OpraHU3aIMy M KOOPIMHALINH MTPEIIPHHIMATEIILCKOM

1. Curyauuu TpHHATHS YIPaBIEHUYECKUX PEIICHHH B YCIOBHAX JeSITeTPHOCTH B IIPOIIecce peaan3annuy On3Hec-TUIaHa.

peanu3aiyy Ou3Hec-TUIaHa.

Tema 1.4. [InaHupoBaHHe AEATENBHOCTU NPEANPUATUS B YCIOBHAX 18

peanuzany Ou3Hec-TUIaHa

IMoaroroBka k cemunapy Ne 5. 4

DpoHTaNBHBIN OIIPOC:

ITpumepHsIit

3HaeT OCHOBEI I MEXaHU3M KOOpAUHAIH HpeI[HpHHHMaTCHLCKOﬁ
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1. Yto Takoe cTpaTernyecKuii IUIaH, TAKTUIECKUH IIan?

2. Ha3HadeHne omepaTUBHOTO INITAHUPOBAHUS HA TPEATIPHSTHN.
3. Yto TaKoe IIaH Mpoaax, MPOu3BOICTBA?

4. mIaHUpOBaHUE PEMOHTHBIX, TPAHCIIOPTHBIX U APYTHX BHIOB
pabor.

5. Ha3zoBuTE COCTaB IIAaHOBOTO IUKJIA.

Tembl JOKJIAZOB ISl KPYTJIOTO CTOJIA:

1. LlentpanpHast QyHKIMS yIIPABICHUS — IUIAHUPOBAHHE.

2. CymHOCTb TUIAHUPOBAHUS.

3. IIlmaHOBBII IHAKIIL.

IToaroroBka k cemunapy Ne 6.

@poHTaANIBHBIN onpoc:

1. Ilepeuncnure npuHIMIB! 3()(HEKTHBHOTO IUIAHUPOBAHUSI.

2. Kakue MeTompl IUIAaHHPOBAHUS NEATEIBHOCTH NPEINPHATHS BB
3HaeTe?

TeMbl HOKJIAIOB AJIS1 KPYTJIOTO CTOJA:

1. ITpuHums! 3 HeKTUBHOTO IAHUPOBAHUSL.

2. MeTojibl IUITaHUPOBAHUS.

IToarotoBka k cemunapy Ne 7.

OpOoHTaAJIBHBIN onpoc:

1. IlepeuncianuTe BHABI TIJIAHOB, KOTOPHIE HCIIOJB3YIOTCS B
YIPaBIEHUH NPENPUSITHEM.

2. Kakme mokazaTeny IUIaHOB NPUMEHSIOTCS B  YIPaBICHUH
npeanpusTuem?

3. Ilepeunciante (YHKOIMM MOJECIMPOBAHUS, PETYIUPOBAHUI U
KOOPMHAIIH.

Tembl TOKJIaI0B s KPYTJIOTO CTOJIA:

1. Buzp! nnaHoB.

2. IToxa3areny MIaHoOB.

3. OyHKIMHA MOJETUPOBAHNUS, PETYIHPOBAHIS U KOOPAWHAIINN.

IMoaroroska k cemunapy Ne 8

Pemenne cuTyalluoHHBIX 3a7a4.

1. TlnanupoBaHuEe JEATEABHOCTH NPEANPHUATUS B  YCIOBHAX
peanu3anyy Ou3Hec-TUIaHa.

IMoxaroroBka k cemunapy Ne 9.

Pemenune cuTyallMOHHBIX 33Ja4.

nepedyeHb
BOIIPOCOB

Joxmazg

IIpumepHsIit
HIepeucHb
BOIIPOCOB

Jloxman

[IpumepHsIit
nepeyeHb
BOIIPOCOB

Joxmang

Kommiekr 3amau

Kommiekr 3amau

JCATCIBHOCTH B LICIIAX 00€eCIeYCHHS COTNIACOBAHHOCTH BBIMOJIHCHUS
OHu3HEC-IIaHa BCEMU Y49aCTHUKaMH.

YMmeer (bOpMI/IpOBaTB KOMaHy NPOCKTa U 00€eCIIeYnTh COINIaCOBAHHOCTE
BBIMTOJIHEHHS OM3HEC-IIJIaHA BCEMU y4aCTHUKaAMHU KOOPANHHUPOBATH
JACATCIBbHOCTD HUCIIOJIHUTEICH IPpHY BBINIOJTHCHUHU KOHKPECTHBIX IMPOCKTOB 1
pa60T B XOA€ pe€ajin3daliun NnpeAnpuHUMATCIIbCKOTO IMMPOCKTA.

3HaeT OCHOBHI M MEXaHH3M KOOpAUHAIUHN HpCZ[HpHHHMaTGHBCKOﬁ
JACATEIBbHOCTH B LECIIAX 00eCIeYeHHs COTIACOBAHHOCTH BBINOJIHCHUS
Ou3HeC-IIaHa BCEMHU Y4aCTHHUKaMH.

YMmeet popMEpOBaTh KOMaHy IIPOEKTa H 0OCCIIEYHTH COTIIACOBAHHOCTh
BBIMOJTHCHHS OM3HEC-TUIaHA BCEMU YYaCTHHKAMU KOOPAUHUPOBATH
JIeSATENBHOCTh UCTIOJHHUTENEH MPHU BHIMOJHEHUN KOHKPETHBIX MPOEKTOB U
paboT B X0/€ pean3anuy IpeArpUHIMATEILCKOTO IPOEKTa.

3HaeT OCHOBEI I MEXaHU3M KOOpAUHAIUHN HpeZ[HpHHHMaTeHBCKOfI
JACATEIBbHOCTH B LECIIAX o0ecIieYeHHs CONIACOBAHHOCTH BBINOJIHCHUS
Ou3HEC-IIaHa BCEMU Y4aCTHUKaMHU.

YMmeet hopMHEpPOBATH KOMAHIy MPOEKTA U 00ECIIEYUThH COITACOBAHHOCTh
BBITIOJTHEHMSI OM3HEC-TIJIaHa BCEMH Y9aCTHUKaMU KOOPIUHUPOBATh
JIeSATEPHOCTH UCTIOJHHUTENIEH MPHU BHIMTOJIHEHUH KOHKPETHBIX MPOSKTOB U
paboT B X0zI€ peann3anuy IpeApPHHAMATEIECKOTO IPOEKTa.

BJ'Ia,Z[CCT HaBbIKaMH OpraHu3alui U KOOpAUHAIIUN HpC,Z[HpHHHMaTCHBCKOﬁ
ACATCIBHOCTH B IPOLECCE pean3alun Ou3HecC-IUIaHa.

BJ'Ia,Z[CCT HAaBbIKaMH OpraHu3aliui U KOOpAUHAINN HpC,Z[HpI/IHI/IMaTeJ'ILCKOf/'I
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1. TlnanupoBaHHWe JEATENBHOCTH MPEANPUATHS B  YCIOBHAX
peanm3anuy OW3HEC-TIUIAHA.

ACATCIBHOCTH B IIPOLECCE pean3anun Ou3HEeC-IUIaHa.

Tema 1.5. OpraHm3anvoHHBIE CTPYKTYpPHl HA TPEANPUSITHH B
YCIOBUSIX pean3aniy OM3HEC-TIaHa

IToaroroBka k cemunapy Ne 10.

@poHTaNIBHBIN 0npocC:

1. Yro Takoe opraHu3allMOHHAs CTPYKTypa?

2. Ilepeuncnure mpU3HAKU BIMSHUS peanu3allud OW3HecC-TUIaHa Ha
OPTaHU3AIMOHHYIO CTPYKTYPY NPEAIPUATHS.

3. Yto u3yuaeTr TeopHUsi OLIEHKU?

Tembl TOKJIaI0B IS KPYTJIOTO CTOoJIa:

1. Opranu3aiiuoHHBIE CTPYKTYPHI Ha IPEATIPUSTHH.

2. OCHOBBI TEOPUHU OLIEHKH.

3. KorrponbHO-aHamuTHIECKas QYHKIMS YIPABICHHS.

4. CucremMa CTUMYIHPOBAHUS KOJUICKTHBA.

IToaroroBka k cemunapy Ne 11.

Pemmenne cutyallnOHHBIX 33/1a4.

1. OpraHu3anMOHHBIE CTPYKTYphl Ha MPEANPUSITHH B YCIOBHUAX
peaynm3anuu OM3HeC-IIaHa

IIpumepHsIit
HepevyeHb
BOIIPOCOB

Jloxmazg

Kommnekr 3agau

3HaeT OCHOBBHI M MEXaHM3M KOOPAWHAINHN IPENITPUHAMATEIbCKON
NEATEILHOCTH B LIENISIX 00eCIeYeHUs COMIACOBAHHOCTH BBITTOIHEHUS
OM3HEC-TUTaHA BCEMHU YYaCTHHKAMHU.

YMmeet hopMEpOBaTH KOMAHIy IPOEKTa U 00CCIIEYUTH COINIACOBAHHOCTh
BBIMOJTHCHHS OM3HEC-TUIaHA BCEMU YYaCTHHKAMU KOOPAUHUPOBATH
JIESITeTTHHOCTD UCIIOTHUTEIICH IPH BHITIOHEHINH KOHKPETHBIX MPOCKTOB U
paboT B X0z peann3anuy IpeApHHAMATEIECKOTO TIPOCKTA.

Bnaz[eeT HaBbIKaMH OpraHu3anvi U KOOpANHAIUHN Hpe,[[HpPIHHMaTeHBCKOﬁ
ACATCIIBHOCTH B IIPOLECCE pCain3anun Ou3HeC-IUIaHa.

Tema 1.6. YrpaBneHue nesTeIbHOCTHIO MPEAIPUATHS B YCIOBUAX
peanuzanuu OU3HEC-TIIaHa
IToaroroBka k cemunapy Ne 12.

DpOHTANIBHBIN OIPOC: IIpumepHsIit 3HaeT OCHOBHI U MEXaHU3M KOOPAMHAIIMH MPEATNPHHUMATEIbCKON

1. 3auem HeoOoxomuma HOKP Ha pa3BuBaromemcst mpeaupusTiHn? nepeyeHb JIESTETHHOCTH B LENIIX 00SCIICUeHHS COTTIACOBAHHOCTH BBIITOTHECHHS

2. KakoBBI 1IeTH yTIpaBiIeHHUs CHaOKeHUEM U COBITOM Ha BOIIPOCOB OM3HEeC-TIaHa BCEMU YYaCTHUKaMHU.

npeanpusiTun?

Temsl TOKIIa0B 17151 KPYTJIOTO CTOJA: Joxknan Ymeer popmupoBaTh KOMaHAy MPOEKTa M 0OECTICUNThH COTIACOBAHHOCTD

1. Yipasnenune 1o HarpaBIeHUAM JISSTEINEHOCTH NPEANPUSTHS: BBITIOJTHEHHSI ON3HEC-TUIaHa BCEMU Y9aCTHUKaMHU KOOPAWHUPOBATh

ynpasienne HIOKP, cHaGxenust u cObITa u 11p. JIeSITEIbHOCTh UCIIOTHUTENEH MPH BBIIOJIHEHNH KOHKPETHBIX IPOEKTOB U
paboT B X0fi€ peai3alyuu IpeAPUHUMATEIECKOTO IPOEKTa.

Tema 1.7. YnpasneHue no pe3yiabTaTaM JesTeIbHOCTH MPEANPHUSITHS.

IToaroTroBka k cemunapy Ne 13.

@poHTaAJIBHBIN 0NPOC: IIpumepHsIit 3HaeT OCHOBHI M MEXaHW3M KOOPAMHAIINH MPEATPHHIMATEIHCKON

1. KakoBel menm yIpaBiIeHHS MO pe3yabTaTaM JesTeIbHOCTH: MepevYeHb JIESITETIFHOCTH B LENIAX 00eCIIeUeHNs COTTIaCOBAHHOCTH BBIITOJTHEHHS

TEXHHYECKOMY W OPTaHM3aIMOHHOMY YPOBHIO IPOM3BOJCTBA; IIO BOTIPOCOB Om3HEeC-TUTaHa BCEMHU YIaCTHHKAMH.

YPOBHIO 3((EKTHBHOCTH JAESTEIHHOCTH.

2. Yro Takoe ynpaslieHHE IO pe3ynbTaTam?

Temsl TOKJIa0B 17151 KPYTJIOTO CTOJA: Joxnan Ymeer popmupoBaTh KOMaHay MPOEKTa U 00ECTICUNTh COIIACOBAHHOCTD

1. praBJ'IeHI/IG Mo pe3yjabTaTaM ACATCIIbBHOCTU: TCXHHUYCCKOMY H

BBIMTOJIHEHHUS OM3HEC-IIJIaHA BCEMU Y4aCTHUKAMHU KOOPAMHHUPOBATH
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OpraHHU3al[MOHHOMY  YPOBHIO
3¢ (eKTHBHOCTH ACATEIHHOCTH U [T

NPOU3BOJCTBA; 110  YPOBHIO

JESTEIILHOCTD UCTIONHUTEIEH TIPH BBIITOJTHEHUN KOHKPETHBIX IIPOEKTOB U
paboT B X0Z€ pearn3anuy MPEANPUHIMATEIBECKOTO IPOEKTA.

IoxaroroBka k cemunapy Ne 14. 2
Pemenne cutyanmoHHBIX 3a/1a4. Kommekr 3agau | Brnaneer HaBbIkaMu OpraHM3aliuy ¥ KOOPIMHALIMN TIPEATPHHAMATEIbCKOM
1. Ynpasnenue 1o pe3ysibTaTaM AEsSTEIbHOCTH NPEAIPUSITHS. JeSITeIBHOCTH B IpoIiecce peaau3alyu Ou3Hec-IulaHa.
IToaroToBka k pyOoeKHOMY KOHTPOJIO 1Mo Temam 1.1 — 1.7, 2 HaGop TecToBbIx
3aaHui 3HaeT OCHOBBI M MEXaHM3M KOOPAMHALIUH MPEAPUHUMATEIILCKOH
JIESITEIIbHOCTH B LIEJISIX 00ECIICUSHHUS COTIACOBAHHOCTH BBITIOJIHEHUS
OH3HeC-IIaHa BCEMHU YYaCTHHKAMHU.
Tema 2.1. MeToguku IUTAaHUPOBAHUS OCHOBHBIX IOKa3areneit 26
JeATeIIFHOCTH IPEIIPHSTHS B YCIOBHAX peaIn3alliii On3Hec-TiaHa
IoxaroroBka k cemunapy Ne 15. 10
@pOoHTaANIBHBIN 0npoc: IIpumepHsIit 3HaeT OCHOBBI M MEXAHU3M KOOPAMHALNU MPEIIPUHUMATENbCKOM
1. HasHaueHwe OyXrantepckoro, (hPMHAHCOBOIO, YIPAaBICHYECKOTO, HIepeycHb JIEITEIIFHOCTH B LIEJIAX 00CCIICUCHNS COTTIACOBAHHOCTH BBITIOJIHEHUS
OO/KETHOTO, HAJIOTOBOTO YYETOB. BOIIPOCOB OM3HEeC-IIaHa BCEMU YYaCTHUKaMU.
2. 3aueM Hy>XHbI METOAMKH (CTaHIApTHI) INIAHUPOBAHHUS OCHOBHBIX
Mokasaresneil IesTeIbHOCTH MPEAIPUITHS.
Tembl TOKJIa0B IS KPYTJIOTO CTOJIA: Joxnan Ymeer popmHpoBaTh KOMaHAy MPOEKTa U 00ECIIEYNTh COIACOBAHHOCTh
1. Metonuku (cTaHIapThl) MJIAHUPOBAHMA OCHOBHBIX IOKazaTesel BBITIOJTHEHHST ON3HEC-TUIaHAa BCEMU YYaCTHUKaMHU KOOPAMHHPOBAThH
JeITeNIbHOCTH  NPEINpPUATHsI,  OyXrajarepckoro, (QpHUHAHCOBOTO, JIeSITEIIbHOCTD UCTIONHUTENIEH TIPH BHIIIOJIHEHUH KOHKPETHBIX IPOEKTOB U
yIpaBJIEeHYECKOTO, OIOKETHOT0, HAJIOTOBOTO YYETOB. paboT B X07i€ pean3anuu IpeApUHUMATEIECKOTO IPOEKTa.
IoxaroroBka k cemunapy Ne 16. 10
Pemenne cutyannoHHbBIX 3a/1a4. Kommrekr 3agau | Brnajneer HaBbIkaMM OpraHM3alMy U KOOPIMHALIMHN TIPEATPHHAMATEIbCKON
1. MeToanKy MIaHUPOBAHMS OCHOBHBIX ITTOKa3aTelield NeATebHOCTH JIeATeIIbHOCTH B NPOLIECCe pealn3aiy ON3HeC-TIIaHa.
NPEINPHUATHS B YCIOBHUAX pean3aliii On3Hec-TuIaHa.
Ioaroroeka k cemunapy Ne 17. 6
Pemenne cuTyalmoHHBIX 3a1a4. KommnekT 3amau | Brageer HaBbIKaMM OpraHU3aIMH U KOOPAWHAIIMK MPEANPUHUMATEIBCKON
1. MeToauKy TJIAaHUPOBAHUSI OCHOBHBIX IOKa3aTesnel IesTeIbHOCTH JEATEIBHOCTH B NIPOLIECCE peaTM3alli OU3HEC-TIIaHa.
TPEANPHSTHS B YCIOBHUSX pealn3anni On3Hec-TIaHa.
Tema 2.2. Benenue yuera Ha MPEANPHUSATHN B YCIOBHSX peann3aliui 12
Ou3Hec-IIaHa
IoxaroroBka k cemunapy Ne 18. 4 IIpumepHsIit 3HaeT OCHOBHI M MEXaHW3M KOOPAWHAIINH MPEATNPHHIMATEIHCKON
®poHTanBHBIH o1poc: nepeyeHb JIESITEIIbHOCTH B LIEJISAIX 00ECIICUSHNS COTTIACOBAHHOCTH BBITIOJIHEHUS
1. Kakme QopMBl OTYETHOCTH MAEATENBHOCTH NPEINPHUSITUS BBI BOIIPOCOB OM3HeC-TUIaHa BCEMU YYaCTHUKaMHU.

3HaeTe?
2. IleneBoe Ha3HaYEHHUE IOKYMEHTUPOBAHMSI UTOTOB YYeTa.
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TeMbl HOKJIaOB AJIs1 KPYTJIOTO CTOMA: Jokman Ymeet popmMupoBaTh KOMaHAY MPOCKTA H 0OECIICUNTH COITIACOBAHHOCTD
1. JlokymeHTHpOBaHME WTOrOB y4eTra B (hOpMax OTYETHOCTH BBITIOTHEHHSI ON3HEC-TUIaHAa BCEMU Y9aCTHUKAMHU KOOPAWHUPOBATh
HpEeNIpHUITHS. JESTEIILHOCTD UCTIONHUTEIEH TIPH BBIITOJTHEHUN KOHKPETHBIX IIPOEKTOB U
paboT B X0Z€ peann3anuy MpeAIPUHIMATEIHCKOTO IPOEKTA.
IoxaroroBka k cemunapy Ne 19. 8
Permienne cuTyallmoHHBIX 33/1a4. Kommekr 3agau | Bnaneer HaBbIkaMu OpraHu3aliiy ¥ KOOPIMHALMHN TIPEITIPHHAMATEIBCKON
1. Benenue ydera Ha IpeANPHUITUN B YCIOBUAX pealu3alluu OU3Hec- JeSITeIbHOCTH B IpoIiecce peanu3alyu Ou3Hec-IUlaHa.
TUIaHA.
10 | Tema 2.3. Ctpaterust 00CIy>)KUBaHUS TPOM3BOACTBA. 14
IToaroroBka k cemunapy Ne 20. 6
DpOHTANIBHBIN 0IIPOC: IIpumepHsbIit 3HaeT OCHOBBI U MEXaHU3M KOOPAMHAIIMY IPEATPHHUMATEIbCKON
1. Kakue yrpo3sl ¥ pHCKH B YIIPABICHUH NPEIIPUSITAEM MOTYT HIepeucHb JIEITEIIFHOCTH B LIEJIAX 00CCIICUCHNS COTTIACOBAHHOCTH BBITIOTHEHUS
BO3HUKHYTbH NP pean3anuy On3Hec-maHa? BOIIPOCOB OM3HEeC-IIaHa BCEMU YYaCTHUKaMU.
2. Kax onpenenuts 3¢)(h)eKTHBHOCTH YNIPABICHUS MPEATIPUATHEM NIPH
peanuzaruy Ou3Hec-TUIaHa?
TeMbl HOKJIaOB AJIS1 KPYTJIOTO CTOMA: Joxman Ymeer popmMHpoBaTh KOMaHAY MPOCKTA H 0OECIICUNTh COTTIACOBAHHOCTD
1. Yrpo3sl u pucKU B yNIPaBICHUH IPEIIPUSITHEM. BBITIOJTHEHHSI ON3HEC-TUIaHa BCEMU Y9aCTHUKAMHU KOOPAWHUPOBATh
2. D¢ HEeKTUBHOCTD yIpaBICHHUSI. JIeSITEIbHOCTD UCTIONHUTENICH TIPH BHIITOJHEHUH KOHKPETHBIX IPOEKTOB U
paboT B X0z1€ pean3anuy IpeApUHIMATEILCKOTO IPOEKTa.
[ToaroToBka K pyOekKHOMY KOHTPOJIIO 1Mo TeMam 2.1 — 2.3. 8 Tect 3HaeT OCHOBBI U MEXAaHU3M KOOPIUHAIINH MIPENNPUHIMATETHCKON
JIESITEILHOCTH B LIEJISIX 00ECIICUSHHUS COTIACOBAHHOCTH BBITIOTHEHUS
OHM3HeC-TIaHa BCEMU YYaCTHHKAMHU.
11 | BrimonHeHUe KypcOBOU pabOTHI 16 Kypcosas pabora 3HaeT OCHOBBI U MEXaHU3M KOOPIUHAINH MPENNPUHIMATETHCKON
JIeSITEIbHOCTH B LIEJISIX 00ECIIEUeHNs COTIACOBAHHOCTH BBITIOTHEHUS
OM3HEeC-TIaHa BCEMU YYaCTHUKaMHU.
Ymeer popmMHpoBaTh KOMaHAy MPOEKTA H 0OECIICUYNTh COTTIACOBAHHOCTD
BBITIOJTHEHHST ON3HEC-TUIaHa BCEMU Y9aCTHUKaMHU KOOPAWHUPOBATh
JIeSITEIIbHOCTD UCTIOJHUTEIIEH TIPH BHITIOIHEHUH KOHKPETHBIX IPOEKTOB U
paboT B X0zi€ peasu3anny IpeAIPUHIMATEILCKOTO TTPOEKTa.
Brnaneer HaBbIKaMM OpraHW3alMy M KOOPIMHALMHN TIPEANPHHIMATEICKOM
JIeSITeIPHOCTH B MPOIlecce peaan3anyu On3Hec-IuIaHa.
12 | IMoaroToBka K MPOMEXYTOUHON aTTECTALUH 12 9K3aMeH
Bcero 134 9K3aMeEH,

KypcoBast paboTta




5. [lepeyeHb 00pa3oBaTeILHBIX TEXHOJIOTHI, HCNIO0JIb3YEMbIX IPH OCYIIECTBIEHUHU
00pa3oBaTeILHOIO Mpolecca Mo JUCHUIINHE, BKIIYasi epevyeHb JUIeH3HOHHOT0
NMPOrpaMMHOI0 o0ecriedeHnsl, COBPeMEeHHBIX NPo(ecCHOHATBbHBIX 023 TaHHBIX U
HH(OPMANMOHHBIX CIPABOYHBIX CHCTEM

5.1. O6pa3oBaTte/ibHbIE TEXHOJIOTUH

Peanuzanus pa3nuuHbIX BHAOB Y4eOHOM pPabOThl IpPU H3YYEHUH OO0ydYarolMMHCA
JUCLUIUIMHBL, TPEIyCMaTpUBAeT HCIHOJb30BaHWE B Y4eOHOM IIPOLECCE HHHOBAIL[MOHHBIX
00pa30BaTENbHBIX TEXHOJOTUH, AKTHUBHBIX U WHTEPAKTUBHBIX ()OpPM IPOBEINECHUS 3aHATHI B
COUYETaHUM C BHEAYIUTOPHOI pabOTOM.

AxTuBHBIE (DOpPMBI 3aHATUH MOOYXAAaOT 00y4aeMbIX K MBICIMTEIbHON aKTUBHOCTH, K
IPOSIBJIEHUIO TBOPYECKOI'0, MCCIEA0BATENbCKOI0 MOAXO0Ja M MOUCKY HOBBIX MAEH IS peleHUs
pasHOOOpa3HbIX 3ajady [0 HANpaBJIEHUIO TOATOTOBKM U CIOCOOCTBYIOT pa3HOOOpasHOMY
(MHIMBHya IbHOMY, TPYNIIOBOMY, KOJUIEKTUBHOMY) HM3y4YeHHIO (YCBOCHHWIO) Y4EOHBIX BOIPOCOB
(mpobrnem), aKTMBHOMY B3aMMOJCHCTBHIO O0OydaeMbIX M TperojaBareis, >XUBOMY OOMEHY
MHEHUSIMU MEXJy HHMH, HALEJICHHOMY Ha BbIpaOOTKY MpPAaBUIBHOTO IOHUMAaHHS COJCpPKAHUS
U3y4yaeMON TeMbl U CIIOCOOOB €€ MPaKTHYECKOro HCHOJIb30BaHUA. B COOTBETCTBUHM C 3THM IpH
W3YYEHUU JUCUUIUIMHBI TNPEAyCMaTpUBAeTCS MCIONb30BAaHUE CIEAYIOIUX 00pa30BaTEIbHBIX
TEXHOJIOTUM:

1. BX0/1HO# KOHTPOJIb B BU/IE€ PEILIEHUS TECTOBBIX 3aJIaHUH.

2. TeopeTnueckue 3aHATUS - 3aHATUSA JIGKLIMOHHOTO TUIIA B BUJE:

BCTYIUTENbHAS JCKIH / TEKIHs HHPOPMAIUs C 3JIeMEHTaMH BU3Yallu3alliH;

TeMaTu4ecKas JEeKIUs / JTeKIUs-BU3yalu3aus;

UTOTOBAs JICKIHUS / IEKIUSA-BU3yaTH3aIIHs.

3. 3aHATHS CEMHHAPCKOrO THUMA B BUJIE KPYIVIOTO CTOJAa C YCTHOW (hOpMON H3IO0XKEHUs
JIOKJIaJIOB M OpraHu3alyenl JUCKYCCHU M0 TEME CEMHUHAPCKOTO 3aHSATHS, PELICHUs] CUTYallMOHHBIX
3a71a4 U KeWC-CUTyaluH.

Jlns mpoBeeHNsT KOHTAKTHOM paboTel oOyuaronuxcs ¢ npenojgasareieM AHOOBO «KUY»
C NPHUMEHEHHMEM D3JIEKTPOHHOTO OOy4YeHHs M JAUCTAaHIMOHHBIX 00pa3oBaTENbHBIX TEXHOJOTHH
ornpeneneH HaOOp DJEKTPOHHBIX PECYpCOB U TMPUIOKEHHUH, KOTOpbIE PEKOMEHIYIOTCS K
WCIIOJIb30BAaHUIO B 00pa3oBaTeIbHOM mporiecce. OOpa3oBaTeNbHBIN MPOIECC OCYIIECTBISETCS B
COOTBETCTBUM C paclucaHUeM Y4YeOHBIX 3aHATHH, pa3MEIIeHHbIM Ha O(UIUAIBHOM CalTe
MHCTHUTYTA.

Opranuzanus 00pa3oBaTeIbHOIO Mpollecca OCYIIECTBISIETCS 4epe3 JUYHBIM KaOWHEeT Ha
opuiarbHOM caiiTte uHCTUTyTa. IlpemonaBaTenb A COOTBETCTBYIOLIEH y4eOHOW TpPYIIIbI
yKa3plBaeT TeMmy 3aHsATud. [lpukpemsiser ydeOHBIE MaTepuaibl, 3aJaHUS WIM CCBUIKM Ha
AIIEKTPOHHBIE PECYPCHI, HEOOXOIUMBIE JUIsl OCBOCHMSI TEMBI, BHIIOJHEHUS IOMAIIHUX 3a/1aHUH.

5.2. J/IMueH3noHHOe NpOorpaMMHoOe odecredeHmne

B o0pazoBarenbHOM Ipoliecce NMpH W3YYEHUH AUCHUILUIMHBI HUCHOJB3YETCS Cleayrolee
JUIEH3UOHHOE MPOrpaMMHOE o0ecIieueHue:

1. OC Microsoft Windows 7.

2. Microsoft Office 2007.

3. Kaspersky Endpoint Security.

4. CIIC Koncynbrant Ilmroc.

5. Konrent-unsrpanus.

6. Cuctema tectupoBanus INDIGO.

5.3. CoBpeMeHHbIe MpodeccuoHaIbHbIE 0a3bI JAHHBIX
B o0pazoBarenbHOM mpolecce MPU W3YUYEHUW JAUCHUIIIMHBI UCHOIB3YIOTCS CIETYIOIINe
COBpeMeHHbBIE MpodeccuoHaIbHbIe 0a3bl JAHHBIX:
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DneKTpOHHO-0MOIMOoTeYHast cucTeMa «Y HuBepcuTerckas bubnuorexka Onmnaitn -
https://biblioclub.ru/.

Hayunas snekrponHast 6ubaunoreka - Www.elibrary.ru.

PedepatuBHas u cipaBouHast 6a3a 1aHHBIX PELIEH3UPYEMOH JIUTEepaTyphl Scopus -
https://www.scopus.com.

[TonuremaTnueckas pedeparuBHo-6uOIMOrpaduyeckas 1 HayKoMeTpuiecKas
(oubmmomeTpuueckas) 6asza manubsix Web of Science - https://apps.webofknowledge.com

ApxuB HayuHbIX )xypHasoB HIT HanmonaneHbiit DnexkrporHHo-MHGOpMaMOHHBIN
Koncopuuym (HOUKOH) (arch.neicon.ru)

Hayunas 6ubiaroTeka oTKphITOro gocryma - https://cyberleninka.ru
OenepanbHbIil  00pa3zoBaTeNbHBI  mopTan  «OkoHOMuKa Coruonoruss  MEHEKMEHT» -
http://ecsocman.hse.ru.
ba3a oTkpeIThIX naHHbBIX PochuamonuTopunra - http://www.fedsfm.ru/opendata.

baza npannbix «bubnuoreka ympaBineHus» - KopmnopaTuBHBIH — MEHEIKMEHT -
https://www.cfin.ru/rubricator.shtml.

5.4. UndopMmanuoHHble CIPABOYHBbIE CHCTEMBI

W3ydyeHne NUCUUIUIMHBI COMPOBOXKIACTCS MPUMEHEHHEM HH(GOPMAIMOHHBIX CIPaBOYHBIX
CUCTEM:

1. CIIC KoncynpranT ILmroc.

6. OneHo4HbIe cpeacTBa JJIA NPOBEACHUS BXOJHOI0, TEKYIIEro, py0eKHOro KOHTPOJIsA
U POMEKYTOYHOM aTTecTaluu 00y4YaIIUXCs M0 TUCHHUIINHE U METOANYECKHE MaTepuaibl
10 ee 0CBOCHHIO

TunoBele 3amaHus, Oa3a TECTOB M MHbIE MaTepuasbl, HEOOXOIMMBbIE JUIs OLECHKH
pPe3yJIbTaTOB OCBOEHUSl JTUCUUIUIMHBI (B T.4. B IIPOLIECCE €€ OCBOEHUS), a TaKKe METOAUYECKHE
MaTepHalbl, ONpeAesSIoNIe IPOoLeypbl TOW OLIEHKU NMPHUBOJATCS B MPUIIOKEHUH | K paboueit
porpaMMme JAUCHUHUIIIUHBL.

VYHHUBepcallbHas CHUCT€Ma  OLICHMBAaHUS  pe3yJbTaTOB OOy4YeHHsI  BBINIOJHSAETCS B
cootBeTrcTBUU ¢ [losokeHHeM O TPOBENEHUM TEKYIIEro KOHTPOJS YCIEBaeMOCTH U
IIPOMEXYTOUHOM aTTECTAllUM YCIEBAEMOCTH, YTBEPKIAEHHOE NpuKa3oM pekropa or 14.03.2023 r.
Ne 40 o/ u BIItOUaeT B ce0s1 CUCTEMBI OLIEHOK:

1) «OTIMYHOY, «XOPOILIOY», «YIOBIECTBOPUTEIBHOY, «HEYOBIETBOPUTEIBLHOY;

2) «3a4TE€HO», «HE 3aYTCHO.

7. OCHOBHASI M JONOJTHUTEILHAS Y4eOHOM JINTEepaTypa U JIeKTPOHHbIE
o0pa3oBaTe/ibHbIE pecypchbl, He00X0AUMBbIE /1JIsl 0CBOEHUS TUCUMILIUHBI

7.1. OcHoBHAasl yyeOHas1 JUTEpaTypa

1. MenemxmenT opranuzanuu: yueOHuk: [16+] / O.B. bananguna, A.b. Bemkyposa, H.A.
Komnsutosa u ap.; moxg oour. pen. C.A. lanupo. — Mocksa; bepnun: {upexkr-Menua, 2020. — 565 c.:
A, CXEM., Tab1. - Pexum JIOCTyma: o MOJHNCKE. - URL:
http://biblioclub.ru/index.php?page=book&id=575119 (nara oopamenus: 30.04.2026). — bubmuorp.
B kH. — ISBN 978-5-4499-0717-2. — DOI 10.23681/575119. — TekcT: 3IeKTPOHHBIN.

2. MarseeBa, JI.I. HoBble KOHIENIMH, HMHCTPYMEHTHl W TEXHOJOTMH YIPaBIICHUS
IPOMBINUIEHHBIM TpeanpustueM: yueOHuk: [16+] / JLI. MareeBa, A.IO. Hukuraera, O.A.
YepnoBa; HOxHblll ¢enepanbHblii  yHuBepcuteT. — PocroB-na-Jlony; Taranpor: IOkl
dbenepanbupiii yauBepcuteT, 2020. — 200 c.: ui., Tabn., cxem. — Pexxum mocTyma: 1mo moanucKe. —
URL: https://biblioclub.ru/index.php?page=book&id=598587 (mata oOpamenus: 30.04.2026). —
bubmumorp. B kH. — ISBN 978-5-9275-3309-1. — TekcT: 2IeKTpOHHBIH.


http://ecsocman.hse.ru/
http://www.fedsfm.ru/opendata
../../../Емельянова.UPRAVLENIEKIU/Desktop/Local%20Settings/Temp/РАБОЧАЯ%20ПРОГРАММА%2010%20января/Положение%20по%20РП%20полное.docx#bookmark16
../../../Емельянова.UPRAVLENIEKIU/Desktop/Local%20Settings/Temp/РАБОЧАЯ%20ПРОГРАММА%2010%20января/Положение%20по%20РП%20полное.docx#bookmark16
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7.2. lononHuTEIbHAS y4eOHAs JTUTEPATypa

1. JluxoneroB, B.B. Ynpasnenue opranuzanueit (peAnpusiTHEM): UCTOPUsI, TEOPETUUECKUE
OCHOBBI U IIEPCICKTUBEL. yueOHOe mocooue: [16+] / B.B. JIuxoneroB. — Mocksa; Bonorma: Uudpa-
Wwxenepusi, 2024. — 272 c.. wun., Tabn. — Pexum pocryma: no mnoxamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=727271 (mara oOpamenus: 30.04.2026). —
bubnuorp. B kH. — ISBN 978-5-9729-2036-5. — TekcT: 31eKTPOHHBIH.

2. Jluxoneros, B.B. Ynpasinenue opranmszainuei (IpeanpusTueM). 3BPUCTHUESCKUE METOJIBI
peuieHusl 3aJad M OPUHATHS YIPABJICHUECKMX pelleHuid: ydeOHoe mocobue: [16+] / B.B.
JluxoneroB. — Mockga; Bonorna: Undpa-Unxenepus, 2024, — 192 c.: wi., Taba. — Pexxum gocryna:
no nomgnucke. — URL: https://biblioclub.ru/index.php?page=book&id=727272 (mata oOpareHus:
30.04.2026). — bubmwmorp.: ¢. 173-175. — ISBN 978-5-9729-2043-3. — TeKCT: 271€KTPOHHBIA.

3. YmpaBieHue COBPEMEHHBIM HpeANpusiTHEeM: ydebHoe mocobue / mox obmi. pen. H.S.
Cununkoit. — Mocksa; bepnun: lupexkr-Menua, 2014. — T. I. — 612 c.: un., cxem., Tabn. — Pexxum
noctyma: mo mnoxmucke. — URL:  http://biblioclub.ru/index.php?page=book&id=272970 (mara
obpamienus: 30.04.2026). — bubnuorp. B ku. — ISBN 978-5-4475-2543-9. — DOI 10.23681/272970.
— TeKCT: 3EeKTPOHHBIN.

4. YmpaBieHHe COBPEMEHHBIM MpeanpustueM: yuyeOHoe mocobue / mox obm. pexn. H.S.
Cunnnkoii. — MockBa; bepnun: dupekr-Menua, 2015. — T. II. — 503 c.: un., 1abn. — Pexum
noctyna: mo mnoxmucke. — URL: http://biblioclub.ru/index.php?page=book&id=278864 (mara
obpamenus: 30.04.2026). — bubauorp. B ku. — ISBN 978-5-4475-4661-8. — DOI 10.23681/278864.
— TexcT: 2MeKTPOHHBIH.

5. Kapnenko, E.M. VYnpasnenue npeanpustueM: OTBEThl Ha 3K3aMEHAIMOHHBIE BOIPOCHI:
[16+] / E.M. Kapnenko, H.II. [Iparyn. — Munck: TerpaCucremc, 2008. — 128 c.: Tabmn., cxem. —
Pexxum nocryma: mo mommucke. — URL: http://biblioclub.ru/index.php?page=book&id=571844
(mara oOpamenus: 30.04.2026). — bubamorp. B ku. — ISBN 978-985-470-817-1. — Tekcr:
AIEKTPOHHBIN.

6. YmpaBneHnue opraHuzanueil (mpeamnpustueM): yueOHoe mnocobue ans OakaiaaBpoB IO
HampaBJIeHUsIM  «OKOHOMHKA», «MEHEKMEHT» W  CHEHUATUCTOB [0  HANpaBJICHUIO
«OxoHOMHUYecKas 6e3omacHocThY: [16+] / FO.U. Cokonos, 1.M. JlaBpoB, O.A. ABepssiHOBa [u 1p.];
nox pen. M.M. JlaBpoBa; Poccuiickuii yHHMBEpPCUTET TpaHCHopTa, MHCTUTYT 3KOHOMHMKH H
¢unancos, Kabenpa «DPunancel u kpeaut». — MockBa: Poccuiickuii YHUBEPCUTET TpaHCIOpTa
(PYT (MUUT)), 2020. — 168 c.: wmn., Tab. — Pexum pocrynma: mo mnomamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=703492 (nara obpamenus: 30.04.2026). — Tekcr:
AIEKTPOHHBIN.

5. I'puropsin, E.C. KopriopatuBHas coruaibHas 0TBeTCTBEHHOCTh: yueOHuk / E.C. ['puropsH,
N.A. ¥Opacos. — 5-e uza. — Mocksa: [lamkos u K°, 2023. — 248 c.: un., Tadn. — (YuebHble n3naHus
IS 0axayaBpoB). - Pexum JOCTYyTIA: 1o MOJITUCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=710072 (mara oOpamenus: 30.04.2026). —
bubnuorp.: c. 220-221. — ISBN 978-5-394-05430-3. — TekcT: 3JIeKTpOHHBIH.

6. Yoparienue opranu3samueii: yaeonuk / I[Tox pea. A.I'. Tlopmaesa, 3.I1. PymsanieBoit, H.A.
Canomaruna. — 4-e u3n., nepepad. M gom. — M.: MH®PA-M, 2009. — 735 c. — (Bsicmiee
obpa3zoBanue). ISBN 978-5-16-002768-5.

7.3. DeKTpOHHBIE 00pa3oBaTe/bHbIe Pecypchl

1. Kommekmuss ®enepasbHOro IeHTpa HHGOPMAIIMOHHO-00pa30BaTEIbHBIX PECYPCOB
OIIMOP: http://fcior.edu.ru/

2. Enunas KOJUIEKIUS U (HPOBBIX o0pa3oBaTenbHBIX peCypcoB:
http://schoolcollection.edu.ru.

3. ®denepanpHbIi 00pa3oBaTeNbHBIA MOpPTAT — JKOHOMHKA, Conuonorusi, MeHeTKMEHT
http://ecsocman.hse.ru
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4. EnuHOE OKHO J0CTyMa K 00pa3oBaTebHBIM pecypcam: http://window.edu.ru/

8. lonmosiHuTEIbHBIE pecypchl HH(POPMAIMOHHO-TEJIEKOMMYHMKAIIMOHHOI CeTH
«HTEepHET», HEOOXOAMMBIX /IJIsI OCBOEHUS TUCIHIIINHBI

http://president.kremlin.ru/ - IIpe3unent Poccuiickoit denepanuu.

http://www.government.ru/ - I[TpaButensctBO Poccuiickoit denepanuu.
http://www.duma.gov.ru/ - 'ocyaapcteernas JIyma.

http://www.rospotrebnadzor.ru - ®enepanbhas ciryx0a 1Mo HaJ30py B chepe 3alUThI TpaB
HoTpeduTeNeH U OJIaronoTydns YeIoBeKa.

http://www.ed.gov.ru - ®enepanbHoe areHTCTBO 10 00PAa30BaHHUIO.
http://www.economy.gov.ru - MHHHCTEPCTBO SKOHOMHUYECKOTO Pa3BUTHS U TOProBIH POCCHICKOi
denepauuu.

http://www.fas.gov.ru/ - deaepanbHas aHTHMOHOIIOJIBHAS CITYXKO0a.

http://www.nalog.ru/ - ®enepanbHas HasoroBas ciyxoa.

http://www.ksrf.ru/ - Koncturynnonnsiii cyn Poccuiickoit deaepanuu.
http://www.supcourt.ru/ - Bepxosusiii Cyn Poccuiickoit denepariim.

http://www.arbitr.ru/ - Beiciuit Apourpaxusiii Cyn Poccuiickoi ®eneparium.
http://www.garant.ru/ - CripaBounast mpaBoBasi 0a3a «["apanT».

http://www.consultant.ru/ - CipaBounas npaBoBast ciucrema «KOHCYIbTaHT ITFOCH.
https://uisrussia.msu.ru/ - 6a3a JaHHBIX ¥ AHATUTUYECKUX MyOJIMKALUI YHUBEPCUTETCKON
uH(pOpMaIIMOHHON cuCTeMbI Poccusl.

http://www.rbc.ru — caiit PBK.

http://www.wciom.ru — Beepoccuiickuii 1ieHTp u3y4eHust ooiiectBenHoro mueHus (BIIMOM).
http://www.customs.ru — caiit ®enepanbHOil TAMOXKEHHOH CITY>KOBI.

http://www.expert.ru — aHaTUTHYIECKHU#T caiT DKCIepT.

http://www.unctad.org — caiitr Kondepenuuu no toprosie u pazsuruto OOH.
https://psyera.ru/search-results?searchid=2107949&text=eghfdktybt+ghjtrnfvb — 6a3a crareit u
JIAHHBIX 110 YIPABICHUIO TPOCKTAMH.

https://pmmagazine.ru/ - caiit xxyprana «Y npasnerue [IpoektamMmny - )KypHaI 00 yrpaBieHHN
POEKTAMH, TIPOrPaAMMaMHK U MTOPTHEIISIMU TPOSKTOB.

http://www.pm-conf.ru/ - caliT Mmexx1yHapOHOM KOH(PEPEHIMH «Y IPABICHUE TPOCKTAMI.
http://www.pmprofy.ru/ - Ynpasnenue npoekramu. Microsoft Project. [Ipodeccrnonan ynpasienus
HPOCKTAMH.

http://www.pmtoday.ru/ - pecypc mocssiiueH TeMe yrnpaBieHHs TPOSKTaMH U OH TTOMOTaeT
PYKOBOJIMTEIISIM YJTy4IIUTh CBOM HABBIKH.

http://www.rubricon.com - DHIMKIIONE MK, CIIOBAPH, CITPABOYHUKHU-PyOpHUKOH.
http://www.edu.ru - ®enepanbhslii moptan «Poccuiickoe 0OpazoBaHue».
http://www.window.edu.ru - Uadopmarmonnas cucrema «EquHoe oKHO JOCTyTa K
00pa3oBaTelbHBIM pecypcamy.

http://www.intuit.ru - HarimoHanbHbINH OTKPBITBI YHHBEPCUTET.

http://www.glossary.ru - Ciy»x6a TeMaTH4eCKHX TOJIKOBBIX CIIOBApEi.

http://www.gks.ru - Odurmanpaeiii cailT DenepabHON CIYKObI TOCYIAPCTBEHHON CTATUCTHKH.
http://www.aup.ru/ - ATIMUHUCTPATUBHO-YIIPABICHYCCKHIA TOPTAJL.

http://window.edu.ru/ - Eauroe oKHO A0CTyIa K HHOPMAIIHOHHBIM PECYPCaM.
http://www.duma.gov.ru — OpunmnansHsrii caiit 'ocynapcrBenHoi JJymsr PO.
http://www.duma.ru — Jlocbe 3aKOHOTIPOEKTOB.

http://hrm.ru — Bexymmii moprait 0 KapoBOM MEHEKMEHTE

http://www.cfin.ru — Madopmanmonnsiii cailT «KoprnopaTuBHBINA MEHEHKMEHT
http://www.hr-journal.ru — XXypuan «PaboTa ¢ nepconaimom»

http://www.top-personal.ru — Xypuan «YnpasieHnue mepcoHaIoM»»

http://www.businesstest.ru - «JlemoBbie TECTBI».



http://president.kremlin.ru/
http://www.government.ru/
http://www.duma.gov.ru/
http://www.economy.gov.ru/
http://www.fas.gov.ru/
http://www.garant.ru/
http://www.rubricon.com/
http://www.aup.ru/
http://window.edu.ru/
http://www.businesstest.ru/
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WwWWw.rosstat.qgov.ru — dexpepanbHas ciry:k0a rocy1apcTBEHHOH CTATUCTHKH.

http://pravo.msk.rsnet.ru -  odunManbHBI  HHTEPHET-IOPTA]  HPABOBOM  WHGOPMAIUH.
[ocynapcTBeHHast cucTeMa paBOBOM HHPOPMAIIHH.

http://www.dic.academic.ru - Akagemuk. CJI0Bapy U SHIUKIONIEINH.

http://elibrary.ru - Hay4dnast snektponHas Oubanoreka.

http://biblioclub.ru - bazosas komnekuus IbC «YuuBepcuterckas 6udanoreka onliney.
https://i-exam.ru/ - Equneiii mopTaji HHTEpHET-TECTHPOBaHUS B chepe 0Opa3oBaHusl.

9. TpeGoBaHUs K MUHUMAJIbHOMY MATEPHAJIbHO-TEXHHYECKOMY 00€eCIeUYeHHI0,
HeOo0X0UMOT0 /IJIs1 OCYIIeCTBJIEHUsI 00Pa30BaTeJIHLHOI0 Mpolecca Mo JUCHUIIHHE

Jis  u3ydeHus JUCUUIUIMHBI HCIIOJIb3YeTCs Jito0as MyJNbTUMEIUNHAS — ayAuTOpHUS.
MynpTuMeauiiHas ayIuTOpUs OCHAILEHAa COBPEMEHHBIMHM CpEICTBAMU BOCIPOU3BEICHUS W
BU3yalIM3aluy JI000H BHIEO U ayauo WHGOpMaluu, MOJYyYEHUS U Mepelayd SJIEKTPOHHBIX
JIOKYMEHTOB.

TunoBas KOMIUIEKTAIMS MYJIbTUMEIUNHON ayTUTOPUN COCTOUT U3:

MYJIbTUMEAUNHOIO MPOEKTOPA,

MPOEKIIMOHHOTO SKpaHa,

AKyCTHYECKON CUCTEMBI,

MEPCOHANBHOTO KOMITbIOTEpA (C TEXHUYECKUMU XapaKTePUCTUKAMH HE HIDKE: MPOIIeCccop He
amwke 1.6.GHz, oneparuBnas namsats — 1 Gb, unarepdeiicel moakmouenus: USB, audio, VGA.

[IpenogaBatens MMeEeT BO3MOXKHOCTH JIETKO YIPABJISATh BCEM CHUCTEMOM, YTO IO3BOJISIET
MPOBOAMTD JICKITUH, MPAKTUYCCKUE 3aHATHS, TPE3CHTAllH, BeOWHApHI, KOH(DEpEeHIMH U Jpyrue
BUJbl ayAUTOPHON HAarpy3kd oOydalomuxcs B yIOOHOH W AOCTYyMmHOW miisg HuUX ¢opme ¢
MIPUMEHEHHUEM COBPEMEHHBIX MHTEPAKTUBHBIX CPEACTB OOYUEHHMs, B TOM YUCJIE C UCIIOJIH30BAaHUEM
B Ipolecce OOydeHHUs: BCEX KOPIOPATUBHBIX pecypcoB. MynbTUMEAMIHAS ayAUTOpUS TaKKe
OCHAIIIEHA IIUPOKOIIOJIOCHBIM JOCTYIIOM B ceTh «HTepHET».

KomnbroTepHoe 0060pysoBaHHEM HMEET COOTBETCTBYIOIIEE JMIIEH3MOHHOE IMPOrpaMMHOE
obecrnieyeHue.

Jlnis mpoBeieHUs 3aHATHI TEKIMOHHOTO THIMA MpeaaraloTcs Habopbl JEMOHCTPAIIMOHHOTO
000pyI0OBaHUS U Y4EOHO-HAIVISIIHBIX MOCOOM, 00eCIeYnBaOIINEe TEMATUYECKUE HWILTIOCTPAIIHH,
COOTBETCTBYIOIIKE pabouell yueOHON porpaMMe AUCHHUTIIHH.

[Tomemenust 11 CaMOCTOSITENIPHOM PaOOThl OOYYAIOIMIUXCS OCHAIIEHBI KOMIBIOTEPHON
TEXHUKOW C BO3MOXXHOCTBIO TOJKIIOUeHUs K ceTn «HTepHeT» U obOecrmeueHbl JOCTYIIOM B
AJIEKTPOHHYIO HHPOPMAIIMOHHO-00pa3zoBarenbHyto cpeay UHcturyTa.

Y4eOHO-MeTOAMYECKAsT TUTEpaTypa Uil JaHHOW JWUCUUIUIMHBI HMMEETCS B HAalMYUHU B
AIIEKTPOHHO-OMOIMOTEYHON cucteme «YHuBepcurerckas Oubmuoreka ONLINE», nmoctynm k
KOTOPOM TMPEeNOCTaBlIeH O0y4YaroUUMCs. DIIEKTPOHHO-OMOINOTEYHAs CUCTeMa «YHHUBEPCUTETCKAs
6ubmuoreka ONLINE» peanusyer neraabHOe XpaHEHHE, PACPOCTPaHEHHE M 3aIIMUTY LU(PPOBOTO
KOHTEHTa y4eOHO-MEeTOUYECKOM JIUTEPaTyphl U1 BY30B C YCIOBHUEM 00s3aTeIbHOTO COOIIOIEHUS
aBTOPCKUX W CMEXHBIX IMpaB. OJEKTPOHHO-OMONMOTEUHass cucrtemMa «YHHUBEPCUTETCKas
oubmuoreka ONLINE» oOecrieunBaeT IMMUPOKHI 3aKOHHBIA JOCTYNm K HEOOXOIUMBIM IS
00pa30BaTeNbHOTO Mpolecca M3JaHHUSIM C HCIOJIb30BAaHHMEM HWHHOBALMOHHBIX TEXHOJOTUH U
cooTBeTcTBYeT BceM TpeboBanusim ®I'OC BO.


http://www.rosstat.gov.ru/
http://pravo.msk.rsnet.ru/
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[Tpunoxenue 1
K pabodeii mporpamMme JUCITUTLIAHBI
«YmpaBieHue opranuzaueil (mpeanpusiTHeM)»

OIHEHOYHBLIE CPEJACTBA JJIA ITPOBEJAEHUA BXOJHOI'O,
TEKYIIEIO, PYBEKHOI'O KOHTPOJISI U MIPOMEXYTOYHON
ATTECTAIIMA OBYYAIOIIUXCSA IO INCIUIIVIMHE U
METOAUYECKHE MATEPHUAJIbBI 11O EE OCBOEHHIO

YIIPABJEHUE OPITAHU3ALIUEN (ITPEJNPUSTUEM)

(b1.B.12)
I1o HanpaBIJIEHUIO TTOATOTOBKHU 38.03.02 MeHeq:KMeHT
HamnpaBneHHOCTh TOATOTOBKU MeHeaKMeHT OpraHu3anumn
KBanudukanus (cTeneHs) BbIIMyCKHUKA
(YpoBEeHb HaIpaBi€HUs MOATOTOBKH) O0akasaBp
®dopma 00yueHus 0YHO-3204HAas

Kanunuurpan
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6.1. OnleHOYHbBIE CPEACTBA M0 UTOTaM OCBOECHHUS TUCUMILIIHMHBI
6.1.1. Ilesb OLHEHOYHBIX CPeICTB

Ileqbl0  OLEHOYHBIX CPeACTB  SIBJIAETCS  YCTAHOBJIEHUE  COOTBETCTBUS  YpPOBHS
MOJATrOTOBJICHHOCTH OO0ydYarollerocs Ha JaHHOM OJTarne oOydeHHs TpeOoBaHUSM paboueit
IPOrpaMMBbl 110 JTUCLMILUIMHE «YIpaBiIeHUE OpraHu3anuen (IpearnpusITuem).

OneHouyHble cpeacTBa IPEJHA3HAYEHbl JUISI KOHTPOJS U OLEHKH OOpa3oBaTENbHBIX
JOCTMDKEHUH 00ydaroluxcs, OCBOMBILIUX IpOrpaMMmy Yy4eOHOM JIUCHMIUIMHBI «YIIpaBICHHE
opranuzaiueit (nmpeanpustuem)y. [lepedeHb BUIOB OLIEGHOYHBIX CPEACTB COOTBETCTBYET padoueid
porpamMMe JAUCLHUIUINHBI.

KomnieKkT o1eHOYHBIX CPeACTB BKIIOYAET KOHTPOJIBHBIE MAaTEpUabl 1JIsl IPOBEIECHUS BCEX
BUJOB KOHTpOJIA B (hopMe TECTOBBIX 3aJaHMH, YCTHOIO OIpOca, MAOKJIaJa-NpPe3eHTalud U
IPOMEXYTOYHOW aTTecTaliy B (hopMe BOIPOCOB U 3a/1aHUI K SK3aMEHY.

CTpyKTypa U cojep:KaHMe 3aJaHMIl — 3a7aHus pa3paboTaHbl B COOTBETCTBUM € pabodei
POrpaMMOil TUCIUILTMHBI « Y TIPaBJICHHE OpraHu3aue (IpeanpusITUEM)).

6.1.2. O0beKTHI OLICHUBAHUS — Pe3yJIbTATHI OCBOCHUSA IMCUMUILINHBI

O0bexkTOM OLlCHHUBaHUs SIBIIAETCSA BJIaJiEHHE HaBBIKAMH KOOPIMHALIHH
MPEANPUHUMATEIIBCKON JCSITEIIPHOCTH B LEIAX 00€CIeUeHnss COTrIaCOBAaHHOCTH BBIOJHCHUS
Ou3HeC-IJIaHa BCEMH YYaCTHUKaMH.

Pe3yabTaTaMu 0CBOEHUS TUCITUTUIUHBI SIBISIOTCS:
3HaTh:

— 3.1 - OCHOBBI M MEXaHU3M KOOPAMHAIIMU TPEANPUHUMATEIIBCKON JCATEIBHOCTH B LEJAX
obecIedeHust COTIACOBAHHOCTH BBIITOJIHCHUS OM3HEC-TUTAHA BCEMHU YJaCTHUKAMH.

YMmeTh:

— V.1 - dopmupoBarh KOMaHAy MPOCKTa U OOECIICYNTH COITIACOBAHHOCTH BBITIOJHEHHS OW3HEC-
IUTaHa BCEMHU YYAaCTHUKAMU KOOPIMHHPOBATH JICATCIBLHOCTh HWCIOJHHUTENCH IPH BBIOJTHCHUH
KOHKPETHBIX IPOEKTOB U pabOoT B XO/I€ pealln3aliy MpepHHIMATEIbCKOTO MPOEKTAa.

Baaners.

— B.1 - HaBBIKaMH OpraHU3alvU U KOOPIAMHAIIMY TTPEITPUHUMATENECKOM NESTEIbHOCTH B MpoIlecce
peanuzanuy Ou3Hec-TUIaHa.
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Tabnuna — 1 [lepedyens koMneTeHIHH, HOPMUPYEMBIX B MIPOLIECCE OCBOCHUS AUCHUILIMHBI (MOYJIs) C yKa3aHUEM 3TaroB UX GopMUpOBaHUS

Temsl 3aHsTHI [lepedeHp KOHTPOIMPYEMOIl KOMIIETEHIIMHU (WJIN €€ YacTH) ITnanupyemsie HaumeHoBaHME OLIEHOYHOTO CpPesICTBA
KOJ ConepxaHue KOMIIETEHIIUN pe3yNbTaThI 6X00HOU mexyuu pyoexcuvill | npomedicy-
OCBOCHUA moyunwlll
JVICTIATUTAHB
Tema 1.1. OIIK-3.2 croco0eH yJacTBOBATh B OpPTaHU3ALUH U 3.1, V.1 Tl [TprMepHBIii IepeveHp K31 6]
[Ipennpusatue B cucreme KOOPIMHAINH MTPEIIPUHIMATETHCKOH BOTIPOCOB
HapOIHOTO XO3SHCTBA JeSITeIbHOCTH OpTaHU3aIiy (TIPEANPUSATHS) B
CTpPaHBL TIpoIiecce peasn3alyy On3Hec-TUTaHa. Joxman
Tema 1.2. OIIK-3.2 Croco0eH yJacTBOBATh B OpTaHU3ALUH U 3.1, V.1 [IpumepHbIi nepedeHb K31 C)
[pennpustue B KOOPIMHAINH MPEIIPUHIMATETHCKOM BOTIPOCOB
YCIIOBUSIX peanu3alun JesITeIbHOCTH OpraHU3aIiy (TIPEANPUATHS) B
Ou3Hec-TIaHa Tpoliecce peanusanuu Ou3Hec-TIaHa. Joxman
Tema 1.3. OIlK-3.2 CMOCOOEH y4acTBOBATh B OPTaHU3AINU U 3.1, V.1,B.1 [TpuMepHBIi epeueHp K31 2
OCHOBBI yTpaBIeHUS KOOPJIMHAIUH [IPEIIPUHUMATEIbCKON BOTIPOCOB
NPEANIPUSTHEM IIPU JeATeNIbHOCTU OpraHu3auyy (IpeInpHsThs) B
peanu3anuu 6U3HeC- IIpoIiecce peaau3auy Ou3Hec-TIIaHa. Joxnan
IU1aHa
Kommnexr
CUTYaIlMOHHBIX 321324
Tema 1.4. OIIK-3.2 Crioco0eH yJacTBOBATh B OpPTaHU3alUH U 3.1, V.1, B.1 [IpuMepHBIi nepeueHp K31 C)
[TmarupoBanue KOOPIMHAIIH MPEIIPUHIMATETHCKOM BOTIPOCOB
JeSTeTbHOCTH JeSITeTPHOCTH OpTaHU3aIiy (TIPEANIPHUATHS) B
MPEIIpUSITHS B TpoIiecce pearu3aly On3Hec-TUTaHa. Joxkman
YCIIOBHAX peau3aliiu
Ou3Hec-TUIaHa Kommnexr
CHUTYallMOHHBIX 33134
Tema 1.5. OIIK-3.2 CMOCOOEH y4acTBOBATH B OPTaHU3AINH U 3.1, V.1,B.1 [TpuMepHBIii TepeueHp K32 6]
Opranu3anioHHbIE KOOpAMHAIINH TPEANPHUHUMATENbCKON BOTIPOCOB
CTPYKTYpHI Ha JIeSTeNIbHOCTU OpraHu3alyy (IpeIpHsTis) B
NpEeNNpUsITHH B IpoIiecce peaau3ay Ou3Hec-TUIaHa. Joxman
YCIIOBUSIX peai3aiiu Kommtex
On3Hec-TuIaHa T CUTYallMOHHBIX
3a1aq
Tema 1.6. OIIK-3.2 CIIOCOOEH y4acTBOBAThH B OPTaHMU3AINH 3.1, V.1 [TprMepHbIii nepedyeHp K32 €]
VYnpasnenue KOOp/AMHAINH TPEeIPHHAMATEIbCKOM BOIIPOCOB
JESITEIBHOCTBIO JeATeIbHOCTH OpraHu3auny (IpenpusThs) B
NIPEANIPUATHS B Ipolecce peajan3anyuy Ou3Hec-TuIaHa. Joxnan

YCIIOBUSX pean3aIiiui
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OM3Hec-IUIaHa

Tema 1.7. OIIK-3.2 CrIoco0eH yJacTBOBATh B OPTaHU3AIUH U 3.1, V.1,B.1 [TprMepHBIiA IepevYeHp K32
VYupasnernue no KOOPAWHAIMH TPEAIPHHUMATEIBCKOMH BOIIPOCOB
pe3ynbTaTam JeATeTPHOCTH OPraHu3anny (IPEeIIpHsTHS) B
JEATeIBHOCTH IIpoLecce peaan3anuy On3Hec-TuIaHa. Jokman
HpEeANPUATHS
Kommnekr
CUTYallMOHHBIX 33134
Habop TecToBbIx
3alaHui
Tema 2.1. OIlK-3.2 CMOCOOEH y4acTBOBATh B OPTaHU3AINU U 3.1, V.1, B.1 [ IpruMepHBbIil epeyeHb K32
Meroauku KOOpAMHAIMY NPEANPUHUMATEIbCKON BOIIPOCOB
IUTAHUPOBAHMUS JEATeTbHOCTH OpraHu3anny (IpeIIpHsThs) B
OCHOBHBIX ITOKa3arenei IIpolecce peaan3anuy On3Hec-TuIaHa. Jokman
JIESITEEHOCTH
MIPEANPUSTHS B Kommexr
YCIIOBUSIX peai3aum CHUTYaI[OHHBIX 3a7a4
Om3Hec-TUIaHa
Tema 2.2. OIIK-3.2 Croco0eH yJacTBOBATh B OpPTaHU3AIUH U 3.1, V.1, B.1 [IpuMepHBIi epeueHp K32
Benenue ydera Ha KOOPJIMHAIUH [IPEIIPUHUMATEIbCKON BOTIPOCOB
TPEANPHATHN B JeSITeIbHOCTH OpraHU3aIiy (TIPEAPUATHS) B
YCIIOBHSIX peaTn3aliui npoIecce peaan3anyuy On3Hec-TUIaHa. Joxnan
Ou3Hec-TUIaHa
Kommnexr
CHUTYaIOHHBIX 33]a4
Tema 2.3. OIIK-3.2 Crioco0eH yJacTBOBATh B OpPTaHU3aIUH U 3.1, V.1 [IpuMepHBIi epeueHp K32
YTpo3sl ¥ pUCKH B KOOPAMHAIMH TPEIPHHIMATEIbCKOM BOIIPOCOB
yIpaBICHUH JeATeTbHOCTH OpraHu3anny (IpenpusThs) B
TIPEATNIPUSTHEM B TIIpolecce peaan3anuy On3Hec-TuIaHa. Joxman
YCIIOBUSIX peai3auu
On3Hec-TuIaHa HaGop TecToBbix
3aJJaHuN
Brimonaenue KypcoBoit OIIK-3.2 CIOCOOCH y4acTBOBATH B OPTaHU3AINH U 3.1, V.1,B.1 [TpuMepHBIi TepedeHb K33

paboThI

KOOPIMHAINH MTPEIIPUHIMATETHCKOH
JeSITeIbHOCTH OpTraHU3aIiy (TIPEANPUSATHS) B
MpOLIECcCe peatn3alyy Ou3Hec-TuIaHa.

TEeM KypCOBOW pabOTHI




6.1.3. ®opMBI KOHTPOJIS M OLIEHKH Pe3y/JIbTATOB OCBOCHHUS

KOHTponb ¥ OLEHKA pe3yJIbTaTOB OCBOEHUS — JTO BBIABICHUE, U3MEPEHHE M OLICHUBAaHUE
3HaHUH, YMEHMH M YpOBHS BIAJCHUN (HOPMUPYIOMIUXCA KOMIIETCHIMH B paMKaX OCBOCHHUS
JUCLHMIUIMHBL. B cooTBeTcTBMM ¢ y4eOHBIM IUIAHOM UM pabodell MporpaMMol AMCHUIUIMHBI
«YnpaBineHue oOpraHuzanuel (mpeanpusaTuemM» NpeayCMaTPUBAETC TEKYIIMHA, pyOSKHBIH U
IIPOMEXKYTOUYHBIM KOHTPOJIb PE3YJIbTaTOB OCBOCHHUS.

6.1.4 CucreMa OlEHMBAHUS KOMIUIEKTA OLEHOYHBIX CPEACTB TeKYUIero KOHTPOJS M
NMPOMEKYTOYHOM aTTeCTAIUN

Cucrema OLICHUBAHUA KaXa0ro Buaa pa60T ormcana B IlonoxkeHun o TEKYIIEM KOHTPOJIC

YCIIEBAEMOCTH U MPOMEKYTOYHOMN aTTeCTAIl[MK 00yJaroIIuXcs, YTBEPKIAeHHBIM [IpruKa3omM pekropa
ot 14.03.2023 r. Ne 40 o/n.

6.2. IlpumepHblie (THNOBBIE) OLEHOYHbIE MM HHbIE MAaTEPUAJIbl, HEOOXOAMMBbIE ISl
OLCHKHU 3HAHUH, YMeHHMH, BJaJeHUHl (WJIH) ONbITA [eATEJNbHOCTH, B Ipolecce OCBOCHHS
AUCHHILIMHBI (MOLYJIsl, IPAKTHKH), XapPaKTePU3YOIIHUX 3TANbI ()OPMUPOBAHUS KOMIIETEHIHUA
B Ipouecce 0CBOCHUS M CHUIINHBI

6.2.1 HpnMeprle (TI/IHOBbIe) OLCHOYHBIC HMJIM HMHBIC MaTE€pHaJbl IJdA MNPOBCIACHUS
BXO/JHOI'0O KOHTPOJIA

BxomHOW KOHTpOJH B BHJE TECTa MpEAHA3HAYEH I OLEHKU YPOBHS C(HOPMHPOBAHHOCTH
OOLIEKYIbTYPHBIX,  0OIENPO(EeCCHOHATBHBIX U NPOPECCHOHATBHBIX  KOMIETCHIMHA Y
oOydJaromierocss B MPOIECCEe H3YUYEHUs MPEAIIECTBYIOMNUX JTUCHUIIIMH. BXOAaHOW KOHTPOJIb
OCYIIIECTBIISIETCS O 0TBeTaM Ha mpesiaraembiid Tect 1 (T1).

Tecr 1 (T1)

Yro Takoe npexnnpustue?

CaMoCTOATENbHBIH  XO3AUCTBYIOIIMM CYOBEKT, 3aHMMAIOIIMKCA MPOM3BOACTBOM MPOAYKLHH,
BBINOJIHEHHEM PadOT U OKa3aHUEM YCIYT B LIEISIX MOTYYEeHUs TPUObUIH

CaMocToATeIbHBINA X03SIMCTBYIOUINI CYOBEKT, 3aHUMAIOIIUNCS TIepepacipeielieHueM pecypcoB
X03gUCTBYIOIIMH CYOBEKT C TMPaBOM IOPHJIMYECKOro JIMIa, 3aHMMAIOIIMNCA HaKOIMJICHHUEM
Kanurajia

HpeI[HpI/IHTI/IH IO OTpaCIICBOMY IIPU3HAKY OBIBAIOT:

TOpFOBBIe, CTPOUTCIIBHBIC, ITPOU3BOACTBCHHBIC 1 CMCIIAHHBIC
HpOI/ISBO,Z[CTBCHHBIC, CTPOUTCIIbHBIC, TOPTOBLIC U JP.
HpOI/ISBO)ICTBeHHI)Ie, TOCYAapCTBEHHBIC, CTPOUTCIIBHBIC, TOPTOBLIC U AP.

ITo popme coOCTBEHHOCTH MPEANPUATHS OBIBAIOT:
["ocynapcTBeHHBIE, YaCTHBIE, TPOU3BOICTBEHHBIE
FOCY}IapCTBeHHBIe, MYHHUIUIIAJIBHBIC, YaCTHBIC, CMCIIAHHBIC

Mauble, rocyapcTBEHHbIE, KOJIJIEKTUBHBIE, YACTHbIE

[To xapakTepy MpaBoOBOro peskuMa COOCTBEHHOCTH MPEANPUATHS ObIBAIOT:
WnauBuayanbHble, TOCYAapCTBEHHBIE, MaJIble

NuauBuayalibHbIE, KOJUIEKTUBHBIE U CMELLIAHHBIE

WnauBuayaibHble U KOJUIEKTUBHbBIE
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I[To pa3mepy npeanpusiTis ObIBAIOT:
Marele, cpegHue, KpyIHbie
Mansle, cpeanue, 00beAMHEHHBIE
Maisle, cpenHue, KOMIUIEKCHBIE

Jlroboe mpennpusiTue AeiCTBYeT Ha OCHOBAHUU:
KonnekTuBHOro A0roBopa v HalIu4us nevatu
CoO6CTBEeHHOr0 ycTaBa U HAJIMYKS FOPUIUYECKOTO JIHIa
CoOCTBEHHOTO YCTaBa WM KOJJICKTHBHOTO JIOTOBOPA

Puck - aT0:

BEPOSTHOCTH TOT'O, YTO MPOU3OKICT KaKoe-HUOYIb HEOIaronpusTHOE COOBITHE

OMacHOCTbh, HE3AUIUIIIEHHOCTh OT MOTEPh WK yiiepOa

BEPOSATHOCTH (Yyrpo3a) MOTepU MPEANPHUATHEM YaCTH CBOUX PECYpPCOB, HEIOMOJIYYCHHS TOXOIO0B
WJIN TITOABJICHUSA JOIIOJIHUTCIIbHBIX paCXOIlOB B pGSyJII)TaTC OCYHICCTBJICHI/UI HpOGKTa

Bce BHUbI U3ACPIKEK ACIAT HA IBC OCHOBHBIC KaTCIrOprun
OTHOCAIIUCCSA K IICPCMCHHBIM 3aTpaTaM

OTHOCAIIHECA K ITOCTOAHHBIM 3aTpaTaM

OTHOCAIIUCCA K ICPECMCHHBIM PacxXoJaM

OTHOCAIIHECSA K IMTOCTOAHHBIM pacxogamM

TeXHOIOrHYECKUI TIPOIIECC IO CIIOcOo0y BO3ICHCTBHS HA IPEIMET TPY/Ia:
buznyeckue, MEXaHUIECKHe

¢usnueckue, oopadaTeiBaromie, COOPOUHBIC

buznyeckue, MEXaHU4ecKHe, anmnapaTypHbie

ITox mpon3BOACTBEHHON MOIIIHOCTBIO IIOIPa3yMEBACTCH:

MAaKCUMaJIbHOE€  KOJIMYECTBO TPAHCIOPTHOM  MNPOAYKLIHHM, KOTOPOE MOXKET IPOU3BECTH
IIPOU3BOCTBEHHAS €UHULIA

MaKCUMaJIbHBIM pa3Mep BBIPYUYKH, ITOITYYEHHON OT pealIn3alliy TPAHCIIOPTHOM MPOLYKIIUU
TEXHUYECKOE OCHAILEHUE ITPOU3BOACTBEHHON €IUHUIIBI

OKOHOMHUYECKHI aHAIU3 — 3TO:

METOJ UCCIICAOBAHMA, 3aKIIOYaIOIIUHACS B PACWICHCHUHA T CJI0ro Ha 4aCTU
METO/ INIAHUPOBAHU A HpOH3BO,ZLCTB€HHOfI IIporpaMmabl

MCTO/] YIIpPaBJICHUA HpOI/ISBO)ICTBCHHO-XOSﬂfICTBGHHOfI JACATCIIBHOCTBIO

B nmpakTtuke xo3siicTBOBaHNS OpraHU3allMOHHAs CTPYKTypa yIpaBieHUs ObIBaeT:
JIuHeNHas, QyHKIMOHATbHAS, TMHEHHO-(QYHKIIMOHATIbHAS, AUBU3HOHAIIbHAS, MATPUYHAS
JIuHeHast, QyHKIMOHAIbHAS U JTMHEHHO-(DyHKIIMOHAIbHAS

JUBU3UOHAJIbHAS, MATPUYHAs, CTPYKTYpHas

Yro Takoe yuer?

(GYHKIUS aHATN3a, KOTopas He0OX0AuMa JUTS IpoIiecca TIaHUPOBAHUS

GyHKIMS yrpaBiIeHUs, OCHOBaHHAs HA HAOJIOJICHWUU, U3MEPEHUHN U PETUCTPALUU XO3SHUCTBEHHBIX
onepanui

GyHKIMS yIpaBlieHUs, OCHOBaHHas Ha (popmupoBaHUM 0a3bl JAHHBIX

OnepaTuBHBIN y4€T OCYLIECTBIISAETCS:
Ha MPENpPUITHHN 32 OTIPeAeNICHHBINA EPHO] BpEMEHU
Ha paboueM MecTe B MOMEHT COBEPILIEHHsI ONPEIETICHHOM X03s51iICTBEHHOM Onepariu
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Ha OpCANPUATAN WU B IOAPA3ACIICHUUN [JId 3alIOJTHCHUA (I)OpM OTYCTHOCTH

IIpeanpusaTis AOIKHBL:

IIPEIOCTABIIATh OPraHaM CTaTUCTUKH JJaHHBIE

BECTH CTaTUCTUYECKHUM YUET U NPEJOCTABIIATh OpraHaM CTaTUCTUKH JaHHBIE
BECTH CTATUCTUYECKUH y4eT

Byxrantepckuii yuer — 3T0:

OTPa’KEHUE XO3AMCTBEHHOU JEATEIbHOCTH IPEIIPUATUS
AQHAJIN3 XO3AMUCTBEHHOU NEATEIbHOCTH NIPEAIIPUATHS
UCCIIeIOBaHNE UHPPACTPYKTYPHI IPEATIPUATHS

OCHOBHOM IPUYUHON KpU3HCa COBITA B POCCHICKON YKOHOMUKE SIBJISICTCS:
HECONPSHKEHHOCTh ACCOPTUMEHTA BBIITYCKAaEMOM MPOLYKIMHU CO CTPYKTYPOU CIIpoca
OTCYTCTBHE JICHE)KHBIX CPEJICTB

HEJOCTATOYHAs PeKjama BbITyCKaeMO NpOayKIUU

[Tnropain3M UCTOYHUKOB U (hOpM MaTepHaIbHO-TEXHUUECKOro 00eCeuyeH s 03Ha4aeT, 4To:
MaTepuaibHbIE PECYPChl MOT'YT IPUOOpPETATHCS KaK HEHTPAIU30BaHHO, TaK U JIEHEHTPAIN30BaHO
MaTepHalbHbIE PECYPChl MOTYT IIPHOOPETATHCS LIEHTPATUZOBAHHO

MaTepuaibHbIE PECYPChl MOT'YT IPUOOPETATHCS IELEHTPATU30BAHO

K 3arpatam Ha noaaep;kaHue 3a11acoB OTHOCUTCS:
IIPOLICHT 3a KPEAUT, CTPaXOBaHUE

3aTpaThl Ha BBIIYCK F'OTOBOM MPOAYKIIMU
3apa0oTHas 1mi1aTa pabOTHUKOB CKJaja

[{enenarpaBiIeHHOCTb POU3BOACTBEHHON CUCTEMBI 3TO:
CIIOCOOHOCTH MPOU3BOAUTH HEOOXOIUMYIO MPOTYKLIUIO
MUHUMU3aLUs 3aTpaT Ha IPOU3BOJCTBO IPOAYKIIMH
MOJIy4Y€HUE MaKCUMAJIbHON TPUOBLITN

6.2.2 HpuMepHMe (TI/IHOBbIe) OLCHOYHBbIC WJ/IM HHBIC MaTepuajJbl JTJIdA MNPOBCICHHUMA
TEKYIIEro KOHTPOJIsA

Tekyunii KOHTPOJIb IIPOBOJIUTCS B Pa3pe3e OLUECHKU KOMIIETEHIIMM, IPeAyCMOTpeHHBIX B PI1/]
-3.1, V.1, B.1.

IIpumepHass  TeMaTMKa  BONPOCOB  (PPOHTAJBHOIO  OmpoOca I  OLECHKHU
chopmupoBannocTu ypoBHsi kommereHuumu OIIK - 3 - 3.1 - oCHOBBI M MeXaHU3M
KOOPAMHALMHU NpeANnpPUHUMATENbCKOMN AeATEeJbHOCTH B nessix ol0ecrneyeHust
COIJIACOBAHHOCTH BbINOJIHEHH S OM3HEC-TIJIAHA BCEMH YYACTHUKAMM

Tema 1.1. Ilpeanpusitue B cucTeMe HAPOIHOIO X0351IICTBA CTPAHBI

Cemunap Ne |
OpOoHTANBHBIN OIIPOC.
1. Cuenapuii pa3BUTHS OTPEOUTETHCKOTO CEKTOPA.
2. CueHapuil pa3BUTHs HHHOBAIMOHHO-MHBECTULIMOHHOTO CEKTOPA.
3. CueHapuil pa3BUTHS SHEPTO-CHIPHEBOT0 CEKTOPA
4. Cuenapuil pa3BUTHUS CEKTOpa HHPPACTPYKTYPHI.
5. CymHocTh npobieM yrpaBiieHus IpeapUsITHEM Ha COBPEMEHHOM JTarle.
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Tema 1.2. [IpeanpusiTie B yCJOBHSIX peaju3annu OM3Hec-IJIaHA

Cemunap No 2
OpOHTAIBHBIN OIIPOC:
1. Yro Takoe Gu3HEC-TIIaH.
2. HazoBuTe nprynHbI HallMCaHUs OU3HEC-TUIaHa.
3. CynHoCTh NpeapuHUMAaTEIbCKON AEATEIbHOCTY Ha MIPEIIPUATHH.
4. ITpobnempl 1eATebHOCTH MPEANIPUATHS B YCIOBUSAX pean3aluy OU3Hec-TUIaHa.

Tema 1.3. OcHOBBI ynIpaBJIeHUs PeANPHUSITHEM NPU pealu3aluu Ou3Hec-MJIaHA
Cemunap Ne 3
OpOHTAIBHBIN OIIPOC:
1. Kakue 0COOCHHOCTH NpPUMEHEHHsS OOIIe Teopuu YIpaBICHUS B CUCTEME YIPaBICHUS
IPENIPUATHEM Bbl 3HaeTe?
2. Bunel ynpaBneH4YeCKUX pelieHuil mpyu peain3anuu Ou3Hec-1aHa.
3. XapakTepucTHKa pEIICHHUH MPU peann3aui On3Hec-TUIaHa.

Cemunap Ne 4
®poHTaNBHBIA ONIPOC:
1. Kakue ¢pyHKIMHU ynpaBieHUs B YCIOBUSIX pealu3aliy OM3Hec-IIaHa BbI 3HaeTe?
2. lleneBble yCTaHOBKM yNpaBJICHUS MPEANPUIATHEM NP pean3aliy OM3Hec-TuIaHa.
3. OteHKa U BBIOOD YIPaBICHYECKUX PEIICHUH Ha MPEANPHUITAN PU pealn3aliiyi ON3Hec-TUIaHa.

Tema 1.4. HJIaHI/IpOBaHI/Ie ACATECJIBHOCTHU NPEANIPUATHS B YCJIOBUAX peain3allum ou3Hec-
IJ1aHa

Cemunap Ne 5
@pOHTAIBHBIN ONIPOC:
1. Yro Takoe CTpaTerMuecKuii I1aH, TAKTUIECKHU I1aH?
2. HazHaueHue onepaTuBHOIO IUNIAHUPOBAHUS Ha TPEAIPUATHH.
3. Yro Takoe 1u1aH npojax, IpOu3BOACTBa?
4. nnaHUpPOBAaHUE PEMOHTHBIX, TPAHCIIOPTHBIX U APYTUX BUJIOB padoT.
5. HazoBuTe cocTaB IJIaHOBOT'O LIUKJIA.

Cemunap Ne 6
@pOHTAIBHBIN ONIPOC:
1. Ilepeuncnute npuHUUIBI Y3PPEKTUBHOTO MITAHUPOBAHMUS.
2. Kakue MeTo/ipl IaHUPOBaHUS I€ATENbHOCTU NPEANPUATUS BbI 3HaeTe?

Cemunap Ne 7
DpOHTAIBHBIN OIIPOC:
1. [lepeuncnure BUIbI IUIAHOB, KOTOPBIE UCIOIB3YIOTCS B YIIPABJICHUU IPEITPUITHEM.
2. Kakue nokasaTenu IiaHOB IPUMEHSIOTCA B YIIPABICHUH NPEATIPUATUEM?
3. Ilepeuncnure GyHKIUU MOAECTUPOBAHUS, PETYINPOBAHUS U KOOPIUHALINH.

Tema 1.5. OpraHusanMoHHbIe CTPYKTYPbl Ha NPEANPUATHH B YCJOBHSAX peaM3aluu
OM3Hec-IIaHA

Cemunap Ne 10
@pOHTANBHBIHN ONPOC:
1. Yro Takoe opraHu3aliOHHas CTPyKTypa?
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2. [lepeuncnute MpU3HAKK BIUSHUS pealn3aliy OU3HEC-TUIaHA HA OPraHU3allMOHHYIO CTPYKTYpPY
HPEATIPUSATHSL.
3. Yto n3yvaer Teopus OLIEHKU?

Tema 1.6. anaBJIe}me ACATECJIbHOCTHIO NPEANIPUATHSA B YCJIOBUAX peau3aliun Ou3Hec-
IJ1aHa

Cemunap Neo 12
OpOHTAIBHBIN OIIPOC:
1. 3auem Heobxonuma HUOKP Ha pazBuBaromemcs npeanpusaTun?
2. KakoBsI 1111 ynpaBieHHs CHAOKEeHUEM M COBITOM Ha MPEeIIpUsTHH?

Tema 1.7. YnpasJjieHne o pe3yabTaTam JAesATeJIbHOCTH NPeANPUSTHS.

Cemunap Ne 13
®poHTaNBHBIA ONIPOC:
1. KakoBblI 1€ ynpaBieHus 10 pe3ylbTaTaM JAESTeIbHOCTH: TEXHUYECKOMY U OPTaHU3allMOHHOMY
YPOBHIO MTPOU3BOACTBA; [0 YPOBHIO 3(h(HEKTUBHOCTHU ACSITENEHOCTH.
2. Yro Takoe ynpasJieHHE 10 pe3ynbTaram?

Tema 2.1. MeToAuKH NJAHMPOBAHUSI OCHOBHBIX TMOKa3aTejel J1esITeJIbHOCTH
NpeanpusTHs B YCJI0BUSIX pean3annu Ou3Hec-1JjiaHa

Cemunap Ne 15
@pOHTAIBHBIN OIIPOC:
1. Ha3nayenune Oyxrantepckoro, (pUHAHCOBOTO, YIPaBICHYECKOTO, OIOIKETHOTO, HAaJOTOBOTO
YUYETOB.
2. 3aueM HY)XHbl METOJMKH (CTaHJApThl) IVIAHUPOBAHUS OCHOBHBIX IIOKa3aTelled NeATEIbHOCTH
IPEIIPUITHS.

Tema 2.2. Benenue yyera Ha nIpeINPUsITUH B YCJIOBHUSIX peajiM3auuu OM3Hec-IJIaHa

Cemunap Ne 18
OpOHTAIBHBIN OIIPOC:
1. Kakue Gpopmbl OTUETHOCTHU AESITEILHOCTU MPEIIPUITHS Bbl 3HaETE?
2. lleneBoe Ha3HaYeHNE JOKYMEHTUPOBAHUS UTOTOB YYETa.

Tema 2.3. Ctparerus o0c1y:;KMBaHusi NPOU3BOACTBA

Cemunap Ne 20
@pOHTANBHBIN OIPOC:
1. Kakue yrpo3bl U pUCKM B YIPaBICHUU MNPEINPUATHEM MOTYT BO3HUKHYTH NpPHU pealln3alluu
OuzHec-Tu1aHa?
2. Kak onpenenuts 3pPEeKTUBHOCTD yIpaBIeHUs NMPEANPUATHEM IIPU pearu3aliy On3Hec-TuiaHa?

IIpumepHas TeMaTHKA JO0KJIAJ0B I KPYIJIOro CTo/1a JJI OLeHKH C(pOPMHPOBAHHOCTH
ypoBusi komnerenuuu OIIK - 3 - V.1 - ¢opmupoBaTh KOMaHIYy NpoeKTa H 00eCHeYHuTh
COITIACOBAHHOCTH BBINOJHEHHs1 OHM3HeC-IJIaHA BCEMH YYACTHHKAMH KOOPIAMHHMPOBATH
AeATeIbHOCTh MCIOJHUTENEel NPH BbINOJIHEHHMH KOHKPETHBIX IPOEKTOB M padorT B Xoae
peajiM3anuy NpeNPUHUMATEILCKOI0 IPOEKTA
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Tema 1.1. Ilpennpusitue B cucTeMe HAPOJAHOIO X03AHCTBA CTPAHBI

Cemunap Ne 1
Tembl OKIIAZO0B UIsl KPYIJIOTO CTOJIA:
1. Ilporuo3 qMHAMHMKU CTPYKTYpbl SKOHOMUKH Poccuu.
2. VIHBeCTUIIMOHHAsI aKTUBHOCTh 3KOHOMUKH U NTOTPEOUTENIbCKAsE aKTUBHOCTh HACEJICHMSL.
3. [IpoGnemMs! yripaBieHus: Ha COBPEMEHHOM 3Tarie.

Tema 1.2. [IpeanpusiTue B ycJa10BHAX peanu3anuy OU3Hec-IUIaHA

Cemunap Ne 2
TeMbl TOKIAA0B I KPYTJIOTrO CTOJA:
1. IlpennpuHUMATENBCKAS IEATEIBHOCTD MPEATIPUATHSI.
2. [IpennpusiTre B yCIOBUSX pean3aluy On3Hec-TuIaHa.

Tema 1.3. OcHOBBI ynpaBJieHHs NPeINPUATHEM IIPH pealu3anuu Ou3Hec-IJIaHA

Cemunap Ne 3
Tembl JOKIJIAZ0B JUIsl KPYIJIOTO CTOJIA:
1. OcHoBBI 0011IEH TeOpUHr yIPaBICHUS U MIPEIITPUHUMATENbCKAS 1A TEIbHOCTb.

Cemunap Ne 4
Tembl AOKIJIAZ0B JUIsl KPYIJIOTO CTOJIA:
1. ®yHKIMM yrpaBlIeHUs B YCIOBHSIX peanu3aluy Ou3Hec-IUlaHa.
2. Oco0eHHOCTH yrpaBiIeHUs 0 GYHKIMIM YIPaBIEHUS B YCIOBUIX peallu3aluy OM3HEC-TUIaHa.

Tema 1.4. HJIaHI/IpOBaHI/Ie ACATCJIBHOCTHU NPEANPUATHSA B YCJIOBUAX peain3allumv Oou3Hec-
IJ1aHa

Cemunap Ne 5
TeMbl TOKIIQI0B /7Sl KPYTIIOTO CTOJIA!
1. LlentpanbHas QpyHKIMS yIpaBlIeHUs — INIAHUPOBAHUE.
2. CymHOCTb MJIaHUPOBAHUS.
3. I11aHOBBIN UK.

Cemunap Ne 6
TeMbl 1OKJIaH0B A7l KPYTJIOro CTOJIA!
1. ITpunnuns! 3¢(heKTUBHOTO MIIaHUPOBAHUS.
2. MeTozb! IIIaHUPOBAHUS.

Cemunap Ne 7
TeMbl TOKJIAJ0B AJIsi KPYIJIOrO CTOJIA:
1. Buasl miaHoB.
2. Ilokasarenu IJIaHOB.
3. ®yHKIUHA MOJETUPOBAHUS, PETYIUPOBAHUS U KOOPAUHALIMH.

Tema 1.5. Opranu3auMoHHbIe CTPYKTYPbl HA NPEANPUATHH B YCJIOBHAX peau3aluu
OM3Hec-IIaHA

Cemunap Ne 10
TeMbl 1OKJIaA0B A7l KPYTJIOrO CTOJIA!
1. OpranuzanroHHbIE CTPYKTYPBI Ha PEANPUATHH.



37

2. OCHOBBI TEOPUH OLIEHKH.
3. KonTponsHo-aHanuTuyeckasi GyHKITUS YIIPaBICHUS.
4. Cucrema CTUMYJIUPOBAHMSI KOJIJIEKTUBA.

Tema 1.6. anaBJIe}me ACATEJIBbHOCTHIO IIPEANIPUATUA B YCJI0OBUAX peain3allum Ou3Hec-
IJ1aHa

Cemunap Neo 12
TeMbl JOKIIaI0B ISl KPYIJIOrO CTOJIA:
1. Yopasnenue no HampaBiIeHUSAM AesaTenbHOCTH npeanpusatus: ynpasienne HUOKP, cnabxkenus u
cObITa U JIp.

Tema 1.7. YnpaBJjieHne 1o pe3yabTaTam JAesATeJIbHOCTH NPeANPHUATHSA

Cemunap Ne 13
TeMbl TOKIaA0B U KPYTJIOTrO CTOJIA:
1. YHpaBJ'IeHI/Ie o pe3yiabTraraM JACATCIbHOCTU: TCXHUYCCKOMY M OpPraHu3allMiOHHOMY YPOBHIO
IPOM3BOJICTBA; 110 YPOBHIO 3(P(HEKTUBHOCTH AEATEIBHOCTH H [

Tema 2.1. MeToauKH IUIAHMPOBAHUSI OCHOBHBIX IOKa3arejeil JaesATeJbHOCTH
NpeInpusATHs B YCJIOBHAX peajin3anun Ou3Hec-1maaHa

Cemunap Ne 15
TeMbl TOKIaA0B U KPYTJIOTrO CTOJIA:
1. Meronuku (cTaHaapThl) IJIAHUPOBAHUS OCHOBHBIX IOKa3aTelied NESITeIbHOCTU MPEANPHUSATHUSA,
OyXraJiTepcKoro, PMHAHCOBOT'O, YIPABIEHUYECKOTO, OIOKETHOTO, HAJIOTOBOTO y4YETOB.

Tema 2.2. Benenune yyera Ha NpeINpPUSTHH B YCJIOBHUSIX peajin3anuu OM3Hec-IJIaHa

Cemunap Ne 18
TeMbl TOKIAA0B U KPYTJIOTrO CTOJA:
1. JlokyMeHTHpOBaHHE UTOTOB yueTa B pOpMax OTYETHOCTH MPEIIPUATHSL.

Tema 2.3. Ctparerus 00c/1y’;KMBaHusi NPOU3BOACTBA.

Cemunap Ne 20
TeMbl 1OKJIaH0B A7 KPYTJIOro CTOJIA!
1. Yrpo3sl u puUCKHU B YIPaBIEHUU NPEATPUITHEM.
2. DPPeKTUBHOCTH YIPaBICHUS.

IIpumepHas TeMaTHKa CUTYaUMOHHBIX 32124 AJIA OLEHKU C(POPMHUPOBAHHOCTH YPOBHS
kommnetreniuu OIIK - 3 - B.1 - coBpeMeHHBIM HHCTPYMEHTAPHEM YNPABJIEHHS ONEPAMOHHOM
(MpoOU3BOACTBEHHOM) AeATEIbHOCTHI0 OPraHu3anuii

Cemunap Ne 3
Pemenue cutyalimoHHBIX 3a1a4.
3anaua 1. [Ipunuun [Tapeto
Cpenu ciocoOOB MPUHATHS YIPABICHUCCKUX PEIICHUH BBIACISIETCS «IpuHIUI Bunbdpeno
[Tapero, 3akmtoyaeTcst B TOM, YTO BHYTPH JaHHOW KaKOW-ITMOO TPYMNIBI WM MHOXKECTBA TPYIII
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OTNIeNbHBIE Mallbie e€ YacTH OOHApY)KMBAIOT HAMHOTO OOJNBIIYI0 3HAYUMOCTh, YE€M 3TO
COOTBETCTBYET UX YAEIbHOMY Becy B rpymnne. Hampumep:

- 20% xnuenToB (ToBapoB) garoT 80% o0opoTa UM MPUOBLIH;

- 80% kmuentoB (ToBapoB) npuHocAT 20% o6opoTa mim npudbUIH;

- 20% ommbok o6ycnoBauBaioT 80% noreps;

- 80% ommbok 06ycnoBauBaioT 20% noreps;

- 20% ucxoaHbIX TPOIYKTOB onpenessitoT 80% CTOMMOCTH TOTOBOTO MU3JIEIUS;

- 80% ucX0oaHbIX NPOIYKTOB omnpenenstoT 20% CTOMMOCTA TOTOBOTO U3/EIHS.

[TosTomMy B cBsizu ¢ mpuHuunoM [lapeto ormedaror cootBeTcTBUE «80: 207,

B mpouecce pabotel MeHekepa 3a nepsbie 20% pacxoayemoro Bpemenu gocturaercs 80%
pe3ynbTaToB, octaibHble 80% 3aTpaueHHOro Bpemenu npuHocart 20% oOiiero urora.
CnepnoBarenbHO, MEHEIDKEPY HE LenecooOpa3Ho OpaTbcsi CHavasla 3a camble JIETKHE Jena.
Heob6xo1uMo mpucTymnaTh K pemeHUI0 BOIPOCOB, COOOPA3ysCh C MX 3HAYCHUEM.

Bomnpocs! 11 paGoTsl

1. Kakyro nmpakTU4ecKyo 1ojib3y MOXKHO U3BJieub U3 3HaHUs npuHiuna [lapeto?

2. Bo Bcex nu cityvasix 1eWCTBYET 3TOT NPUHLMUIT?

3. Kakue eni€ BbIBOABI AJIs1 IPAKTUYECKON pabOThl pOCCUICKOIO MEHEKEPA MOMKHO CHEINATh,
ucnonb3ys npuHun [apero? O6ocHyiiTe CBOU NPEIIOKEHHS.

4. IlpuBeauTte npumepsl 1eicTBUS 3akoHa [lapeTo U3 Baliero JMYHOTO OIBITA.

3anava 2. HecrangaptHoe penieHue

Ha ckiafgax ogHOM U3 KPYNHBIX KOMIBIOTEPHBIX (PUPM CKOMMIIOCH 3HAYUTEJIBHOE KOJIUYECTBO
HE NPOJAHHBIX MEPCOHATBHBIX KOMIBIOTEPOB, YTO CHIKAJIO PEHTA0ENIBbHOCTH IPOU3BOCTBA.
PykoBozcTBO (hripMBbI MOCTABUIIO 33/jauy YCKOPHUTD PEATU3aLHI0 IEPCOHATIBHBIX KOMIIbIOTEPOB.

AHAIMTUYECKON TPYIIOW OBUIO CreHEepPUPOBAHO HECKOJBKO AIbTEPHATHBHBIX BapHUAHTOB
peleHus 3Toi MpoOIeMbl, Cpear KOTOPBIX ObLJIO OTOOPAHO 1Ba OCHOBHBIX.

[TepBblii BapraHT pelieHus npoOieMbl IpeyCMaTpUBall 3HAUNTEIbHOE CHIXKEHUE OTITYCKHOM
LIEHBI.

Btopoii mpemioxkeHHBI BapuaHT pEHIEHUs Mpeanoyaral OOHOBIIEHHWE YIIAKOBKA U
3HAYUTENBHOE MOBBIIIEHNE TPOAAKHOM LIEHBI.

[To xaxnomy BapuaHTy ObuIM pa3paboTaHbl CLIEHAPUM PA3BUTHUSI CUTYallMH IOCJIE TOTrO, KaK
TOBap OKaXeTCsl Ha pblHKe cOblTa. B mepBoM ciydae cueHapuil mpeamnosiaral — HEKOTOpOe
yBEJIMYEHUE TPOAaX, KOTOpPOE HE MOIVIO CYUIECTBEHHO OTpPa3UThCS Ha PEHTA0EIbHOCTU
POU3BOJICTBA (PUPMBI.

[Ipu pa3paboTke BTOPOro ClLEHapus OCHOBHAs CTaBKa ObUla clielaHa Ha TaK Ha3bIBAEMOE
HepaloHalIbHOE MoBeeHre norpedutens. CornacHo uccaenoBaHusaM noutu B 80% ciyuaeB npu
MOKYTIKE KOMITBIOTEPOB MOTPEOUTENN PYKOBOACTBYIOTCS HEPALIMOHAIBHBIMU MOTHBAMHU.

PykoBoscTBOM (upMbI ObUT MPUHAT CONPSDKEHHBI C PUCKOM BTOPOM BapHaHT pELICHUs
npo6sieMbl. OcTaBiIMecs Ha CKJIa/1€ KOMIIBIOTEPHI OBLIM TOCTATOYHO OBICTPO MPOJIAHBL.

Bormpocsr:

1. Kakoit MeToj MpUHSATHS PEIICHHI UCIIOIL30BAJICSI B JAHHOM ciy4ae?

2. PemieHne Kakoro THIa OBLIO TPHHATO PYKOBOICTBOM OpraHHW3aluu (MHTYUTHBHOE,
OCHOBaHHOE Ha CYXICHHSIX, pallMOHAILHOE)?

3. lleiicTBUTENHHO U (pUpMa IIIJIa HA PUCK, BRIOUPAsi BTOPOW BapHAHT PEIICHUS TIPOOIEMBbI?

4. Kak BBl Tymaere, BCerja JiM, KOT/ia HEOOXOIUMO COBITH 3alleXkallyl0 MPOIAYKIIMIO, HAO
JIEHCTBOBATh UMEHHO TaKMM 00pa3zom?

3amaua 3.
Bb1 MeHeKEp (PUPMBI, BBIITYCKAIOIIEH CpeCTBa MO YXOIy 3a Bojiocamu. dupma npucrymnmia
K BBIMMYCKY HOBOTO IIAMITyHS, TPEMATCTBYIOMIETO 00pa30BaHUIO MEPXOTH U I((HEKTHUBHOTO Jaxke
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npu pa3oBoM NpuMeHeHWH. OHAKO CIEUATHCT M0 MApKETHHTY Bamiedl (GupMbl peKOMEHIyeT B
MHCTPYKIMHU HA STUKETKE YKa3aTb, YTO IIAMITYHb CIIEYET MPUMEHSTh ABAXK/bI MPU KaKIOM MBITHE
roJoBel. JlononHuTeNnbHOTO 3 deKTa MOTpeOUTENb He OIYYUT, HO IAMITyHb OyJIeT pacxo10BaTbCs
B JIBa pasa ObICTpee U, CIIE0BATEIbHO, YBEIIUYUTCSI 00bEM MPOJIAK.

Bomnpocksr:

1. Kak BbI moctynute?

2. [Touemy?

3anaya 4.
B nepBom kBaprane mpennpustae peanuzoBaio 14 000 u3n. mo nene 130 py0. 3a eauHMIly, 4TO
MOKPBUIO pacxojabl M Jnajno npuowuib. [loctosaable pacxoasl coctaBisoT 80 000py0., ynenbHbIC
nepeMeHHbIe u3nepxkku — 90 py6. Bo BTopoM kBapTanie ObLIO M3TOTOBIEHO U peanu3oBano 16 000
u3ll. B TperbeMm kBapTase IUIaHUPYETCS YBEIMUUTH NMPUObUTL Ha 14% MO cpaBHEHHIO CO BTOPHIM
KBapTaJIOM.
Bompocsr:
1. Onpexnenure, Kakoe KOJTMYECTBO HEOOXOIUMO PEATH30BaTh JIOTIOIHUTEILHOW MPOAYKIIUH, YTOOBI
YBEJIMYUTH NPUOBLIL B TPETHEM KBapTale.

3agauda 5.
Konnurepckoe mpeanpustue «KOHTH-T» 3aHUMAeTCs MPOU3ZBOACTBOM  CKOPOIOPTSIIMXCS
MPOJYKTOB CO CPOKOM XpaHEHHs He 0oJiee TpeX CYTOK. PyKOBOAMTENIO MpeanpUaTus MpeasioKuiIn
MPOJIaBaTh MPOU3BOMMBIE MPOAYKTHI, B JIPYyroil 00JacTH 3aTpaunBasi BpeMsi Ha UX MEPEBO3KY H
COOTBETCTBEHHO YMEHbIIIAsl CPOK F'OTHOCTH.
Bomnpocsr:
1. JloyKeH i PUHATH PYKOBOJUTEINb MPEINPHUATHS JAaHHOE MPeIIoKeHHe?
2. Ilouemy?

Cemunap Ne 4

Peuienue cutyalluOHHOM 3a1a4M.

3anava 1. OmunbKa B OLIEHKE PUCKOB (PUCKU CIMILIKOM BBICOKH Il IPOBEPKH).

Eme ogna cutyamus, 0 KOTOpOi X0Tenoch Obl paccka3aTh, CBSI3aHA C BOBICYCHHEM B MTPOEKT,
IpeIoyiaralolliuii  BbIBOJL HOBOTO MPOAYKTAa Ha PBHIHOK, COTPYIHHUIY C BECbMa BEPOSITHBIM
MOTEHIIMAJIOM pocTa. AHHA HE Tak JaBHO pabOTaeT B KOMIIAHUU, HO YXe 3apeKOMeH0Baja ceds ¢
Jdy4lied cTOpoHbl. B UTOre oHa CTaHOBUTCS PYKOBOJIUTENEM 3TOro mpoekra. Ho pykoBoacTBo He
CMOTJIO y4ecTh JBa (pakTopa — HEOONBIIOW OMBIT AHHBI B COYETAHUU C BBICOKUMHU PHCKaMHU B
Cllydae He caMoro yAayHOTro 3amycka MpoekTa. B urore B cepennHe MpoekTa CTalo MOHATHO, YTO
OH HUJIET HE COBCEM B Ty CTOPOHY, HO OM3HEC PHCKH HE MO3BOJWIN JaTh BO3MOKHOCTh AHHE caMoi
UCIPAaBUTh CUTyaluio. B pe3ynbraTe, 4To Ha3bIBA€TCS, OCTAJICA OCAZOK U Y COTPYAHMLBI, U Y
PYKOBOJCTBa: BeOb ycmexX He ObLT AOCTUTHYT. Ecnmu Obl ans mpoekTa Obuta BeIOpaHa MeHee
puCKOBast 30Ha, TO AHHE ObuTa OBl JaHa BO3MOXHOCTh CAaMOW YJIyUIIUTh CUTYaIMio (a OHA TOYHO
cMoruia OBl 3TO CAENAaTh), UTOT OBLI ObI 3HAYUTEIHHO OOJIEe MO3UTHBHBIM.

BriBOg M3 ATOM cHUTyallud — B Ka4eCTBE MPOEKTOB [IJISI Pa3BUTHUS U MPOBEPKH TOTEHIIHAJIA
CTOUT HUCTOJBH30BaTh T€ 3a7aud, B KOTOPHIX JMOO HE OYCHb BEITUKU PUCKH, JTHOO €CTh OOJbIION
3arac BpeMEeHH, B IPOTUBHOM CJIy4ae Mbl MOXEM CTOJKHYTHCSI C TEM, UTO U PE3yJbTaT M0 OU3HECY
OyJIeT He JTy4IllUM, U BIEUATICHHE BCEX YYACTHUKOB IIPOEKTA TOXKE.

3anmauva 2. [Ipe3eHTarus HOBOro ToBapa B TOPTOBOM Gupme.

Bamie xemanme — ycTpouTh Ha CBOE€M (upMe MPE3eHTAMI0 HOBOTO MpoaykTra. dupma
pacroiaraeT CpelcTBaMu JIsi COCTABIIEHUS PEKIAMHBIX OYKIETOB, NJSl MPUTIAIICHUS TOCTEH H
MpoBe/ICHUST OaHKeTa, HO €€ (MHAHCOBBIE BO3MOXKHOCTH HE TO3BOJSIOT OIUIATUTH JJIS BCEX
MPUTJIALIEHHBIX MECTa B TOCTUHUIIE IO COOTBETCTBYIOLIEMY pa3psiiy.

Bomnpochbi:
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Kak Brl Bce opranusyere?

3agaua 3. Bbl MeHemkep MO MapKETUHTY Ha (upMe, BBITYCKAroOmeH OBITOBYIO TEXHUKY.
®upmMa Mpu MOMOIIU JOPOTOCTOSIIIUX HCCIEAOBAHUN MOMbBITANIACh YCOBEPILIEHCTBOBATh OJUH M3
BBIIYCKAaEMbIX TOBapoOB — Ibuiecoc. [Ibuiecoc no-npexHeMy He HOHU3UPYET BO3YX, XOTSI UMEHHO K
3TOMY pe3yJbTaTy MbITAINCh NMPUNTH B pe3ylbTaTe uccienoBanuil. [loaToMmy HOBBIN MbUIECOC HE
CTajl IO-HACTOAILIEMY YCOBEPILICHCTBOBAHHOM HOBMHKOW. BBl 3Haere, 4yTo MOSIBJICHHE HAIIHUCH
«YcoBepIIEHCTBOBaHHAs] HOBUMHKa» Ha YINAKOBKE M peKjame CpelCTB MaccoBOil MHboOpManuu
MOBBICHT 3HAYUTEJIBHO COBITA TAKOTO TOBApa.

Bomnpocksr:

1. Kakue neiicTBus Bbl NPEANIPUMUTE?

2. Ilouemy?

3amaua 4.

Bb1 — MeHeKep Mo MapKeTUHTY U XOTUTE CJeNIaTh BBIOOPOYHBIN OMpoc morpedureneii 00 ux
peakuusx Ha TOBap KOHKypeHTa. JlJis 3TOro BBl JOJDKHBI TPOBECTH OMPOC SKOOBI OT JHUIA
HecyliecTByoIero « IHCTUTyTa MapKeTUHTa KOHBIOHKTYPBI PhIHKA.

Bomnpocsti:

1. Cnenaere ju Bbl Takoi omnpoc?

2. Ilouemy?

Cemunap Ne 8
Penrenue cuTyanoHHBIX 3a/1a4.

3amaua 1. [InmanupoBaHue NEATEILHOCTH TPEANPUITHS B YCIOBUAX pealn3aluu Ou3Hec-
IJ1aHa

WBanoB WBan IleTpoBuy pemmi co3nate COOCTBEHHOE MPEANPUATHE, TaK KaK BCETAa MedTal
00 sToM. OH mocTaBua mepea coboil 1enb: co3aaTh HEOOJNBLIYI0 OYIOYHYIO Ha JAPYroM KOHIIE
ynuibl. OH TIIATENBHO TOTOBWIICA, YUUJICS, OpaJl MpUMeEp C ONBITHBIX OM3HECMEHOB U OpraHU30Ball
cBoe jneno. CrjlaHMpoBajl OH BCE JOCTAaTOYHO T'PaMOTHO M OHM3HEC Hayaja BCKOpE HPUHOCHUTh
npuObLIb, TOSBWINCH TOCTOSIHHBbIE TIOKyNaTeld, M BCE OBLIO OTHOCUTEIBHO CTaOMIIBHO.
[Tpomomxkanock 3T0 B TeYeHUE ABYX JIeT, HO BCKope psaoM c OynouHoil MBana IlerpoBuua
NOSIBUJIACh OOJIbIIasi KOHIUTEPCKas ¢ ropa3fo OOJBIIMM aCCOPTUMEHTOM M TMOKMMM LIEHaMHU.
Crycrs Mecan 6ynounas MBana IlerpoBuua 3akpbuiach.

Bomnpocsr:
1. TTouemy 6usHec MBana [leTpoBuya mposkui Tak HEJIOITO, BEb BCE IIJIO XOPOIIO?

OtBet: M3HayanbHo Obula TMOCTaBlieHA OYEHb ciabasi 1enb, peanu3anuu kotopoit MBan
[TerpoBuy m00MIICS AOCTaTOYHO OBICTPO M OCTAHOBWJICS Ha 3TOM. V3HayallbHO HY)XHO OBLIO
MOCTaBUTh TJIOOAIBHYIO 11€7Th (OTKPBITH OYIOYHBIN Kade-pecTopaH, YHUKAIbHYIO MEKapHIO U T.1I.),
a yXe peaJM30BbIBaTh €€ HayaTb C HEOOJbIIONH OynoyHOW Ha APYroM KOHIE YIUIbl. busnec
JIOJI’KEH MOCTOSIHHO PACTH, BbI JIOJKHBI IOCTOSIHHO K YEMY-TO CTPEMUTHCS M pa3BUBATHCS.

3amavya 2. [lnanupoBaHUE AEATETHPHOCTH MPEANPUSATHS B YCIOBUSAX peamu3aluud Ou3Hec-
TUTaHa

Amor BanepeeBuu pemmn co3nath cBoil Om3Hec. OH XOTeN CO3AaTh OPTaHHU3AIUIO TI0
MIPOU3BOJICTBY KOHTPOJIBHBIX OpaciieToB i OapoB, peCTOPaHOB, KIIyOOB U T.1. Jl0 HETO Ha pHIHKE
ATOTO TOPOJIa HUKTO 3TUM HE 3aHUMAJICS, TPUXOIUIIOCH BCE 3aKa3biBaTh M3 MockBbl. OH ObLT c1abo
3HAKOM CO CTPATCTHYCCKUM IINIAHUPOBAHUEM W PEIINII HE 3aMOPAYMUBATHECA 110 3TOMY IIOBOAY. Ero
OW3HeC 3aHsAJ CBOK HUINY M cymlectBoBan 4 roaa, 3a 3To Bpems Amotr BanepbeBuu
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JTUBEPCUPHUIIMPOBAT JIEATEIBHOCTh CBOEro Om3Heca (HE MEHSsi OCHOBHOTO Npoduis) W cozmal
MHO>KE€CTBO MarazvHOB IO Bcemy ropoay. B 3to xe Bpemsa Knaaus CemMeHOBHA TakKe peliuiia
co3aath cBOM Ou3Hec. OCHOBHOMW MpoduiIb co3aBaeMOro OusHeca ObLT a0COTIOTHO TAKOH XkKe, KaKk
u y Amora BanepbeBnya, HO, B OTJIMYHME OT HEro OHa ObLIA SKOHOMHUCTOM M K CTPATETHUYECKOMY
IUIAHUPOBAHHUIO OTHECIACh C Topas3fo OoJbIlell Cepbe3HOCTbIO M OTBETCTBEHHOCTHIO. YETKO
chopMyIHpoBaa MHCCHUIO, COCTaBHJIAa TPAMOTHBIN OusHec- 1uiaH. OCHOBHAs Iejb 3By4alla Tak:
«CTtaTh OCHOBHBIM IIPOU3BOIUTEIEM KOHTPOJIBHBIX OPAciIeTOB Ha PBIHKE TOPOJIay.

Bomnpoc:

1. Coycts rox ee ¢upma 3akpbliach, OpraHH30Bajla OHa BCE ropasfo TuiarelbHee AmIoTa
BanepbeBuua, HO modeMy ke ero OM3HEC CYIIECTBYET 10 CHX IOp, @ OHA ObUIa BBIHYXKIIEHA YHTH C
pBIHKA?

OtBert: busHec - cBoero poja jorepes, ¥, HECMOTPs Ha TO, 4YTo Aot BanepseBrd BooOIIIE HE
3aHUMAJICA IINIAaHUPOBAHUCM, B OTIUYHC OT KJIaBIII/II/I CCMGHOBHBI, KOTOpasa CIUIaHupOBajla BCC
OYCHb TINATEILHO, ero OMU3HeC paciBeln, a ee —HeT. Ho 3T0-To He mpaBuIiIo, a CKopee MCKIOYCHHUE,
OaHanbHas yjaya, BeAb CTpaTeruyeckoe IuiaHnupoBaHue - ganeko He 100% rapanTtus ycmexa. A
rinaBHas ommOka Knapauu CeMEHOBHBI COCTOsUIa B TOM, YTO IIelib, KOTOPYIO OHa Tepen coOoi
MoCTaBWJia HE o0Jiajayia OJHOW W3 CaMbIX TJIAaBHBIX XapaKTEPUCTHK— JTOCTHIKUMOCTBIO.
Teopetnueckue, Oorarbie 3HaHus KinaBauum CeMEHOBHbI HE MOINIM O00ECHe4YHuTh €H  OmBIT,
H€06XOI[HMBII>'I JJISL YCHGHIHOﬁ KOHKYPCHIHH C YK€ IMOJHOCTHIO YCTOABIIMMCSA MOHOIIOJIMCTOM Ha
PBIHKE.

3amauya 3. [lnanupoBaHWE AEATETHLHOCTU MPEANPUSATHS B YCIOBUSAX peaau3aluu Ou3Hec-
I1aHa

Onmnpra IlerpoBHa pemmia co3naTh cBoi Ou3Hec. Y Hee Oblia 11eb, U MEYTa, K KOTOPO OHA
JaBHO cTpeMuiachk. OHa BBIACHUIIA, YTO OKOJI0 ogHOoro u3 IITY coBepiieHHO OTCYTCTBYIOT Kakue-
1100 kade UM cTosoBbIE. B3sB KpeauT B GaHKe, OHA pelInia co3/1aTh HEOOJBIIYIO 3aKyCOUHYIO
HEeNoJIalIeKy OT KOJUIeJKa, TaK Kak ObLIa yBEepeHa, uTo JAEJ0 MOWIEeT Xopomo. Tak U CIy4yusioch.
[Tonrona 3akycounas Onbru IleTpoBHBI MONb30BaNack OrPOMHBIM CIIPOCOM U Yy Hee Bcerja ObLin
knueHTsl. Ho 3arem Ombra IleTpoBHa, kKak yMHBIN IpeaIpUHUMATENb MOHSIA, YTO OU3HEC HYKHO
pacupsaTh. HauaTe OHa pemmia ¢ U3MEHEHHs] MEHIO, Mepe]] Hel cTan BbIOOp M3MEHUTh MEHIO,
BKJIFOYAsl TyJa IOJHOIIEHHBIE 00eapl, cToUMMOCThI0 OT 200 pyOnel, mnu (UpPMEHHBIE 3aKyCKH
cTOMMOCThI0 He Oosee 50 pyOneil. OHa mOHMMala, YTO HYXXHO PacIIUPATHCS, TaK KaK y BCEX
XOpOILIUX 3aKyCOYHBIX YK€ ObLIN MOJHOLIEHHbIE 00€/bl, TI0ATOMY OHA M pelIniia BKIOYUTh HMEHHO
ux. MI3MeHuB MeHI0 U OpocuB Bce CBOOOJHBIE (PMHAHCOBBIE CPEJICTBA HA HOBBbIE OOEbI, CITYCTS
MecsI| OHa MOHsAJA, YTO Jeja 3aKyCOYHOM 3aMEeTHO YXYALIWINCH, MOKYIaTesleld CTajlo Majio U
HPOAYKTHI 17151 00€10B OBICTPO MOPTUIINCH U ITPONAIANIH.

Bompoc: Eme uepes 2 wmecsama. Onbra IlerpoBHa Oblla BBIHYXKIEHA 3aKpPBITh CBOIO
3aKycouyHyI0. B uem ke zes0, BeJlb OHa BCe Jenaa NpaBUiIbHO U JOTHYHO?

Ortser: XKenanue pacmmpenus o6uzneca y Onbru IleTpoBHBI ObUIO COBEPILIEHHO MPaBUIIBHBIM
U JIOTUYHBIM, U B JPYrod CHUTyallMd Takoil BbIOOp Mor Obl ObiTb Ha 100% mnpaBUIBHBIM U
ajsiekBaTHBIM. Ho 3aBHCeTh OH JTOJKEH ObUT LIEJTMKOM M MOJHOCTBIO OT MUCCHUU ee Ou3Heca. Onbra
[letpoBHa cuuTana, 4YTO 3TO BCEro JMIIb 3aKyCOYHas M 3aHUMAThCA TAaKMMH BeLIaMH Kak
CTpaTEerMuecKkoe IUIAHMUPOBAaHME HE MMEJIO HHUKAKOrO0 CMBbICIA, HO, MMEHHO OT TIPaMOTHO
c(hopMyJIMPOBAaHHON MUCCHH U 3aBUCHUT YCIIEX JlaXke Takoro OuM3Heca Kak 3akycouyHas. He monumas,
YTO MHUCCHs €€ 3aKyCOYHOM 3aKitoyaercss B 0OecreueHUH MoTpeduTeneil HeAOPOrUMHU YCIIyraMu
OBICTpPOTO THTAaHMS, OHA CHeNal BBIOOp HempaBwiIbHO. llemecoobpasHee OBUTIO OTKPHITH
JIOTIOJTHUTEILHOE OKOIIKO B 3aKyCOYHOM, CAENaTh ele OJHY KaccCy, YTOObI ObICTPO 0OCITYKMBATh
00JIbIION MOTOK CTYACHTOB HEAOPOTMMH 3aKyCKaMHU.
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3amaua 4. [lnanwpoBaHUE AEATETHLHOCTH MPEANPUSNTHS B YCIOBUSAX peanu3aluu Ou3Hec-
riaHa

1. ITocraHOBKa 3aa4u:

[Ipennpustue Beimyckaet 4yeThipe Buaa npoxykuuu: I11, 112, 113 u 114. [dns uzrotoBiaeHus
MPOJIYKLIUU UCTIONB3YIOTCS TPU BUJIA PECYPCOB:

- Ceipbe (pecypc pl);

- O6opynoBanue (pecypc p2);

- TpynoBeie pecypcsl (pecypc p3).

O0BeM pecypcoB OrpaHHYEH.

W3BecTHa mOTpeOHOCTH B pecypcax Uid KaxJOro BHJA MPOIYKIMH, a TaKke MNpUObLIb,
10JIyyaeMasi OT €€ peanu3aluu.

Tpebyercss ompenenuTh MPOU3BOACTBEHHYIO IMPOrpaMMy KaXKIOro BUAA HPOAYKLIHHU, MPU
KOTOpPOM OyJIeT MoTydeHa MaKCUMalIbHAsl TIPUOBLTE JJIST TPEITPHUSITHS.

VcxoaHble JaHHbIE IPEACTABICHBI B TAOJIUIE:

[Tokaszarens Buas! nponyknnu Tun Ectp B
I11 112 113 I[14 | orpaHWyYeHUs | HAJTUYAHA

[TpuObLUIE HA €11. TPOAYKIIHH, PYO. 60,0 | 70,0 | 120,0 | 130,0
Pecypc pl Ceipsbe, T. 1,0 1,0 1,0 1,0 < 16
Pecypc p2 O6opynoBanwe, €. 4 6 10 13 < 100
Pecypc p3 Tpyn , uen. 6 5 4 3 < 110
OrpanndeHue 1no oobeMam:
MIPOU3BOJICTBA, THIC. MIT. 1,0 2,0 2,0 1,0
cOBITa , THIC. IIT. 4.0 5,0 2,0 1,0

2. Pewenue ¢ momouipto Exel.

1. 3anecure B Ta0JIMIly UCXOAHBIEC JaHHBIE.

2. Co3paiite ueneByto ¢pyHkuuio B siueiike K6 (CYMMIIPOM3B E6:H6 u E7:H7).

3. Yepes pynkiuo CYMMIIPOU3B 3anonnute siueiiku «Tpedyercs» L10, L11, L12.

4. Jlns moucka ONTHMAalbHOTO pelleHHs Hcnoibdyercs nporpamma Microsoft Excel. «Ilowuck
peIIeHus.

[Tanenb MHCTPYMEHTOB «/[aHHBIE», OTKPBITH AUanoroBoe okHO «llonck pemenus». Beectu ssueiky
1eseBoi (PyHKIMHU, TepeMeHHbIe (00beM MPOU3BOJICTBA MO KAXKAOMY BUAY HMPOIYKIIMH) U
orpaHuueHus (1Mo pecypcam, NPOU3BOACTBY U COBITY).

3anonHenue okHa «Ilonck pemeHus».

1. Henesast pynkuus suerika K6.

2. Ilepemennsle siueriku E6:H6.

3. OrpaHnu4eHus:

IIpumep no pecypcam:

Knomka «/[06aBUTE», B OTKpBIBIIEMCSI TAOIHIIE B JIEBOE OKHO BCTaBIIsIeM stueiiku «TpedyeTcsi»
L10:L12, HepaBeHCTBO <, B IipaBo€ OKHO BcTaBisieM stueiiku «Ecte» K10:K12.

AHanoruuso ais orpanndyenuit no Iponssoactsy u CObITY.

Cemunap Ne 9
Penrenue CUTYalMOHHBIX 3a1a4.
3amaua 1. [lnanupoBaHWe AEATETBPHOCTH MPEANPHUSATHS B YCIOBUSAX peamu3aliud Ou3Hec-
1aHa

KoMmnanust mpou3BOAUT rpy3uiia IS YAOUYEK U XO4eT pa3padoTarh MPOU3BOACTBEHHBIN IJIaH
10 3TOMY BUAY HPOAYKIIHH.
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O>xujaeMblii HayaJIbHBIA 00bEM MaTepHabHO-TIPOM3BOJICTBEHHBIX 3amacoB cocTasisier 100
Ha0OpOB, M K KOHITY TUTAHOBOTO MEPHO/Ia KOMITAHHUS XOUET COKPATHTh ATOT 00beM 110 80 HaOOpOB.
KonngectBo pabounx qHEN B KaXKIOM MEpUO/Ie OAMHAKOBO. OTKA30B U HEOIUIAYCHHBIX 3aKa30B HET.

[Tporuo3upyemslii cipoc Ha rpy3uia yKazaH B TabiuIe:

[Tepuon 112|3]| 4|5 |Uroro
[Tporuo3 (nabopsr)(110{120{130({120{120| 600

Bomnpocksr:

1. Kakoii 06beM IpOAYKIIUU CIETYET MPOU3BOIUTH B KAXK/IBIH mepuo?

2. KakoB koHEUHBI! 00bEM MaTEpPHAITHHO-TIPON3BOICTBEHHBIX 3a1aCOB B KKIBIN TIEpHO?

3. Ecau pacxoabsl Ha XpaHEHHE MaTepUaibHO-TIPOU3BOJICTBEHHBIX 3allacOB COCTaBISAIOT 250
py0. 3a Habop B KaXIbli TIEpHOJ, HAa OCHOBAaHMM KOHEYHOro oOObeMa MarepuaibHO-
MIPOM3BOJICTBEHHBIX 3aIacoB, KakoW OyaeT o0mias cymMma pacXoJ0B HAa XPaHEHHWE MaTepHabHO-
MIPOM3BOJICTBEHHBIX 3a11acoB?

4. Kaxkoii OyneT o01miast cymma 3aTpar 1o Iuiany?

OtBer

1. Heobxoaumeblii cymMapHBblii 00beM mpou3BeneHHon npoaykiun = 600 +80 — 100 ==580
HabopoB

O06beM MpoU3BECHHON NMPOIYKIIUH B Kax bl mepuo =580/5 =116 nabopos.

2. KoneuHbli 00BEM MaTepHaIbHO-IIPOU3BOJICTBEHHBIX 3allacOB = HadalbHbI 00BEM
MaTepuaIbHO-IIPOU3BOJCTBEHHBIX 3aI1aCOB + 00bEM MPOU3BEIEHHON MPOTYKIIUH — CIIPOC

Koneunblii 00beM MaTepuanibHO-IIPOU3BOCTBEHHBIX 3allacoB Iociie nepBoro nepuonaa =100
+116 — 110 ==106 HabopoB

TouyHO Tak k€ pacCUUTHIBAETCS] KOHEUHbI 00bEM MaTepUaIbHO-IIPOM3BOJICTBEHHBIX 3a11aCOB
B KXKIBIH IEPUOJ, KaK MOKa3aHO B TabIuUIIE.

KoneuHblii 00beEM MaTepHaIbHO-IPOU3BOJICTBEHHBIX 3amacoB B Iepuoj 1 sBiseTcs
HayaJbHbIM 00EMOM MaTEpHUAIbHO-TIPOU3BOJICTBEHHBIX 3aM1acOB [yl epruoa 2:

KoHeuHbIlt 00heM MaTepHaIbHO-TIPOU3BOICTBEHHBIX 3amacoB (mepuon 2) = 106 +116 — 120
== 102 nHabopa.

3. OOmas cyMma pacxolOB Ha XpaHEHHE MaTepPHAIbHO-TIPOU3BOJICTBEHHBIX 3aIacoB
coctaBut: (106 +102 +88 +84 +80) x 250 = 115000 pyo®.

4. IlockonbKy cuUTyauuid OTCYTCTBHMsSI TOBapa Ha CKJIaJ€ HE BO3HUKAJIO U YpPOBEHb
IPOM3BOJICTBA HE MEHSJICS, 3TO M OyzeT o011as cyMMa 3aTpart 10 MjaHy (Tabiauia)

Ta6n1z1ua - IInaun PaBHOMCPHOTI'O IMMTPOU3BOJACTBA: ITPOU3BOACTBO 3aI1aCOB

[Tepuon 1 2 3 4 5
ITporuo3s (Habopsr) 110 | 120 | 130 | 120 | 120
O06bemM Por3BOICTBA 116 | 116 | 116 | 116 | 116

KoHeuHsIii 06beM MaTepHaIbHO-IPOU3BOICTBEHHBIX 3anacos | 100 | 106 [ 102 | 88 | 84 | 80

3a;laqa 2. HJIaHI/IpOBaHI/IC ACATCIIBHOCTH MNPCANPUATHUA B YCIOBUAX pCain3allun Ou3Hec-
IJraHa

Ta >xe KoMIaHus MPOU3BOAUT €IIe OJHY JIMHEHKY U3IeNui, KOTOpble Ha3bIBAIOTCS «PbIOHAS
KopMymka». K cokalleHuIo, 3TO CKOpOMOPTALIMiics ToBap, W (UpMa HE HMMEET BO3MOKHOCTH
CO3/aTh MaTepHabHO-TIPOU3BOJICTBEHHBIE 3amachl, YTOOBI MO3aHEe mpojaTh ux. I[lpuxoaurtcs
UCIOJIb30BaTh CTPATErHi0 IpecieloBaHus W MPOU3BOJUTH MUHHUMAJIBHBIH 0O0BEM NPOIYKIIHH,
KOTOPBIN ITO3BOJIUT yIOBJIETBOPUTH CIIPOC B KaXK/IbIM NEPHOJ. Pacxo1pl Ha XpaHEHNE MaTepUaIbHO-
IIPOU3BOJCTBEHHBIX 3al1aCOB MUHUMAJIbHBI, CBA3aHHBIE C OTCYTCTBUEM TOBapa Ha CKJIaJe 3aTpaThl
OTCYTCTBYIOT. OJTHAKO BO3HUKAIOT PACXO/bl B CBSI3U C U3MEHEHUEM YPOBHS ITPOU3BOJCTBA.
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Bomnpocsr:

1. Kako#t 06beM MPOAYKIMH CIIEYET MPOU3BOIUTE B KXKIBIN TIEPHOT?

2. KakoB KOHEUYHBIN 00BEM MaTepUAIBHO-TIPON3BOICTBEHHBIX 3aI1aCOB B KaX/IbIH Mepruo?

3. Ecnu pacxoibl Ha XpaHEHHE MaTepUaIbHO-IIPOU3BOJICTBEHHBIX 3allacoB COCTABIAIOT 250
py0. 3a HabOp B KaXJIbId IICPHOJ, HAa OCHOBAaHMHM KOHEUYHOIO O0O0bEMa MaTepHUaIbHO-
MIPOM3BOJICTBEHHBIX 3aI1acoOB, KakoW OyneT o0Iias cymMma pacxoJ0B Ha XpaHEHHWE MaTepuaibHO-
IIPOU3BOJICTBEHHBIX 3a11acOB?

4. Kakoii Oyzer o01mass cymMa 3aTpar 1o Tuiany?

OtBer

PaccMOTpUM TIpUBEACHHBINM BBINIE TMPUMEP, MPEANOIOKUB, UYTO HU3MEHCHHUE YPOBHS
MIPOM3BOJICTBA HA OJIMH Ha0op oOoxoauTcs B 1200 pyo.

Hampumep, nepexon ¢ mpou3Boactea 50 HaOOpOB K Mpou3BoACTBY 60 HAOOPOB OyAET CTOUTH
(60 —50) x 1200 = 12000 py6.

HavaneHblii 00beM MaTepHaTbHO-IIPOU3BOICTBEHHBIX 3amacoB cocrasiser 100 Habopos, u
KOMITaHHUsI XOUET COKPATUTh €ro B nepBbliii nepuoa a0 80 HabopoB. B 3ToM ciydyae HE0OX0MUMBINH
00beM MPOU3BOJICTBA B MepBbIii ieproa coctapisier: 110 — (100 — 80) = 90 nadopos.

Jomyctum, 00beM MPOU3BOJACTBA B TEPUOJ, MPEANIecTBYOMUN neproay 1, cocraBui 100
HabOpOB.

B Tabnume oToOpakeHbl W3MEHEHHsI YpPOBHS TIPOM3BOJCTBA W KOHEYHOTO 0OObeMa
MaTepUalIbHO-TIPOU3BOICTBEHHBIX 3aI1aCOB.

Tab6ununa - [Tnan odecrnieyeHns: COOTBETCTBHS CIIPOCY: MPOU3BOJICTBO 3aI1aCOB

ITepuon 0 1 2 3 4 5
Cnpoc Ha HabOPBI 110 | 120 | 130 | 120 | 120
O0BeM ITPOU3BOJICTBA 100 | 90 | 120 | 130 | 120 | 120
N3menenne o6beMaM MpOU3BOJICTBA 10 | 30 | 10 | 10 0

Koneunsii 00beM  MaTepuanbHO-Tipou3BoacTBerHbix | 100 | 80 | 80 | 80 | 80 | 90
3amacoB

Pacxozpl 1o miaHy coCcTaBsT:

Pacxonpl Ha u3MeHeHue ypoBHs npousBoacTsa =60 x 1200 72000 py6.

Pacxonpl Ha XpaHeHHE MaTepHalbHO-IIPOU3BOJCTBEHHBIX 3amacoB = 80 HabopoB X 5
nepuoioB x 250 = 100000 pyo®.

O6mras cymma pacxozoB 1o miany = 72000 +100000 =172000 py6.

3az[aqa 3. HJ'IaHI/IpOBaHI/Ie ACATCIIBHOCTH MNPCANPUATHAA B YCIOBUAX peain3allun Ou3HecC-
IjraHa

Pa3zpaboTka mmana mpou3BOACTBA TIOJT 3aKa3.

Heb6onpimast Tumorpadus BBINONHIET WHIUBUIAYyaTbHBIE 3aKa3bl. [I0CKOIBKY Kaxablii pa3
TpeOyeTcsl BBIMOIHATH Pa3HyI0 padoTy, CIPOC MPOTHOZUPYETCS KaK KOJIUYECTBO YaCOB B HENEIIO.
Komnanust oxujgaer, yto B Onmxaillive maTh HeAenb crupoc Oyaer coctaBusath 100 yacoB B
Henento. [Toprdens 3aka3oB Ha qaHHBIN MOMEHT cocTaBisgeT 100 yacoB, ¥ MO UCTEYCHUH ITUX IISITH
HEJIEJIb KOMIIAHUS XOUET COKPATUTh ero a0 80 yacos.

OtBer

1. CxoipKO 9acoB pabOTHI B HEACIO TOTPEOyeTC sl ISl COKpaIIeHus TopTdes 3aKa30B?
2. Kakum Oynet noprdens 3aka30B B KOHIIE Kax /101 Hepenun?

OtBer

CymmapHslit 06bem npoussoacTsa =500 +100 — 80 = 520 vacos.
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EsxenenenbHblil 00beM npousBoactsa =520/5 = 104 yaca.

[TopTdens 3aka30B Ha KaXyI0 HEAETIO MOXKHO PacCUUTATh IO (opMyIIe:

[Tporno3upyemsblii moptdens 3aka3oB =cTapblii MOpTQenb 3aKka3oB +IPOrHO3 — 00BEM
IPOM3BOJICTBA.

Ha 1-yro venento: [Ipornosupyemsiit moptdens 3akazoB =100 + 100 — 104 = 96 gacos.

Ha 2-yto nenemnto: [Ipornosupyemsriii moptdens 3akazoB = 96 + 100 — 104 = 92 yaca.

[TonyuuBmuiicst B pe3ysbTaTe MPOU3BOJACTBEHHBIN TJIaH OTOOPAKEH B TaOJIUIE

Tabnuua - [1nan paBHOMEPHOTO IPOM3BOCTBA: IPOM3BOACTBO I10]] 3aKa3

[lepuon 1 2 3 4 5)
[Iporunos nmpoxax 100 | 100 | 100 | 100 | 100
3anaaHupoBaHHBIA 00bEM MPOU3BOJCTBA 104 | 104 | 104 | 104 | 104
[Iporuosupyemsrii mopTdens 3aKka3oB 100 | 96 | 92 | 88 | 84 | 80

38.,[[21‘121 4, HJ'IaHI/IpOBaHI/IC ACATCIIbHOCTHU MNPCAIIPUATHA B YCJIOBUAX pCain3dalluv ousHec-
IJ1aHa

B tabnuue mpuBeneH mpUMep ONUCH PECYpPCOB KOMIIAHWHM, KOTOpas MPOM3BOJIUT TPU BHJA
COCTABJISIIOIINX OJTHO CEMEHUCTBO U3/ICITUI — CTOJIBI, CTYJbS U TA0OyPETKH.

Ecnu B onpenenennsiii nepuos ¢pupma manupyet npousBectd 500 ctosnos, 300 cTynseB u
1500 TabypeTok, OHa MOXKET PAacCUUTATh, KAKOE KOJHUYECTBO JIEPEBA M TPYJOBBIX PECYpPCOB €U IS
3TOro NoTpedyeTcs.

OtBer

Hanpumep, HeoOxouMblil 00beM JiepeBa:

Cromnbl: 500 x 6 = 3000 gocka, HOTOHHBIE METPHI.

Crynpa: 300 x 3 =900 gocka, TOrOHHBIE METPHI

Tabyperku: 1500 x 1,5 = 2250 mocka, mOTOHHBIE METPHI

CymMmapHbIit HeoOX0 MBI 00beM JepeBa = 6150 qocka, MOrOHHBIE METPHI.

Tabnuna - Onuce pecypcoB

N3nenue Hepeso Tpyn
(mocka, MOrOHHbIE (craHzapTHBIE Yachl)
METPBI)
CroJinl 6 1,31
Crynbs 3 0,85
TabypeTku 15 0,55

HeobxoaumeIii 00beM TPYIOBBIX PECYPCOB:

Cronst: 500 x 1,31 = 655 craHIapTHBIX 4acoB.

Crynps: 300 x 0,85 = 255 crangapTHBIX 4acoB.

Talypetku: 1500 x 0,55 = 825 cTraHgapTHBIX YacoB.

CymMmapHbIit HeOOXOAUMBIN 00bEM TPYIOBBIX pecypcoB =1735 cTaHIapTHBIX YacoB.

Tenepp KOMIaHHs JOJDKHA CpPaBHUTH MOTPEOHOCTh B JIEpeBE U TPYIOBBIX pecypcax ¢
MMEIOUIUMHUCS B HATMYUK pecypcaMu. Hampumep, 1omycTiM, 4To UMEIOIUecs: OOBIYHO B HAIMYUH
B 3TOT MEPUOJ TPYAOBBIE pecypchl cocTaBistoT 1600 wacos. IIpuopurerHsiit mian tpedyer 1735
yacoB, pasHuua cocrasiusger 135 wacoB, umum oxono 8,4%. Ilorpebyercs mmbo HailTu
JIOTIOJTHUTEIIbHBIE MTPOU3BOICTBEHHBIE PECYPChI, MO0 M3MEHUTHh MPUOPUTETHBIN IulaH. B Hamem
pUMepe MOXKET CYLIECTBOBaTb BO3MOXKHOCTh OpPraHM30BaTh pabOTy B CBEPXYpPOUHOE BpeMs JUIs
o0ecrieyeHHsT HEIOCTAloMIero oObeMa MPOU3BOAUTENBHOCTH. Eciu Takoil BO3MOXKHOCTH HET,
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HEOO0XO/IMMO H3MEHUTH IIJIaH, YTOOBI COKPAaTUTh MOTPEOHOCTh B TPYAOBBIX pecypcax. MOKHO
YaCTUYHO NEPEHECTH NTPOU3BOACTBO Ha 00Jiee paHHUN CPOK WU OTJIOKUTH OTTPY3KY.

Cemunap Ne 11
Pemenue CUTYallMOHHBIX 3a1a4.

3amaua 1. Opranu3anoHHbIE CTPYKTYPHl Ha MPEANPUATHH B YCIOBUAX peanu3anuu Ou3Hec-
IU1aHa

MynununansHas ctpaxosas komnanus (MCK) — 3To crpaxoBasi KOMIIaHUsI, OCHOBaHHas U
Haxojdulasics BO BiajieHuu ropoja. OHa OCyIIECTBIISIET TPU Pa3IMUHbIX BUJA CTPAXOBAHUS:

— TIEHCUU;

— HECUYacTHbIE CIy4au B TPAHCIIOPTE;

— MEAULUHCKUE PacXObl.

Vixe rox Hazag Ha MCK Hauaiu oka3bIBaTh CHJIBHOE JIaBJIEHUE C LIEIbI0 U3MEHUTH CIIOCOOBI
ee paboThI:

— KJIHMEHTHl TpeOyroT Oonee ObICTpOro oOOCTYXHBaHUS, KOrja OHU oOpamarrcs 3a
CTPaxOBKOH WM TPeOYIOT I€HbIH;

— HECKOJbKO YaCTHBIX CTPaxOBbIX KOMIAHWM IMpejajaraloT T€ K€ YCIYIM W IBITAlOTCA
[IPUBJIEYb KJIMEHTOB JIYYILIUM CEPBUCOM;

— pacxoabsl MCK ciiiikoM BeJIMKH.

CymecTBytomiasi CTpyKTypa CTpaxOBOM KOMIAHMM TakoBa. Bo riaBe opraHusanuu CTOUT
[JIaBHBIN YIPABIIAIOIINNA, KOTOPOMY [TOJYMHEHBI (JOKIAAbIBAIOT) YEThIPE YEJIOBEKA, MPEXKJIE BCErO
9TO HaYaJIbHUK LEHTPAJIBLHOIO OT/AeNa.

L{eHTpaJIbHBIN OTEI BKJIKOYAET YEThIPE MOAO0T/IENA:

— 10 YNPaBJIEHUIO YEJI0BEYECKUMHU PECYPCAMU;

— 10 XWIBIO U TPAHCIOPTY;

— 10 IOPUANYECKUM Ipobdiiemam;

— OyxranTepuio.

Kpome 1ieHTpanbHOro oT/ea CyecTBYIOT:

— OTJIeJI KOMITBIOTEPHOT'0 cepBHCca U 00paboTKH MH(OPMAIIHH;

— OTJeJl UHBECTULIMH, 3aHUMAIOIIUNCS MHBECTUPOBAHUEM JICHET, 3alUIaYeHHbIX KIMEHTaMH,
B IIPEANPHUATHS.

HavanbHuku 3TUX OT/AETI0B TaK)Ke IOJUMHEHBI TJITaBHOMY YIIPABIISIIOIIEMY.

[TogurHeH r1aBHOMY YIPaBIISIOIEMY M 3aMECTHTEIb JUPEKTOpa, OTBETCTBEHHBIN 3a paboTy
CJIEIYIOIINX JIETTapTAMEHTOB (B KaX/10M M3 HUX €CTh CBOW HAYaJIbHUK):

— MAapKEeTHUHT, CBSA3b C 0OIECTBEHHOCTHIO, peKiIaMa (JIeBATh YEJIOBEK);

— HOBOBBEJICHHE YCIYT (/1Ba YeJIOBEKa);

— TIpoJaxka HOBBIX CTPaxoBOK (15 dyenmoBek, pa3ieIeHHBIX Ha JIBa MOA0T/ENA);

— yHOpaBlieHUE MEeHCUSIMHU (IIECTh YEJOBEK);

— yIOpaBlieHUE CTPAXOBAHHWEM OT HECUACTHBIX CIIy4aeB B TPAHCIOPTE (BOCEMb YEJIOBEK);

— yIOpaBlieHUE CTPAXOBAaHMEM Ha ciydyail MEAMIIMHCKHUX PACcX0JI0B (BOCEMb YEJIOBEK);

— TIPOU3BOJICTBO BCEX ODUITMATBHBIX JTOKYMEHTOB (IIECTh YEIOBEK).

3aMmecTuTeNb TUPEKTOpa MojaraeT, YTO OH Meperpyx eH padoToil.

['eHepanbHbII yNpaBISIOMUN MOHUMAET, YTO HY)KHO MEHATh CTPYKTYPY OpraHH3aluu IJis
TOTO, YTOOBI PEIIUTh BCE MPOOJIEMBbI U COOMpAETCs CO37aTh TPU OM3HEC-00BEAMHEHHUS, 10 OJTHOMY
Ha KaXIbIH BUJI CTPAXOBaHMU.

Bormpocsr:

1. KakoBa opranmsaumonHas crpykrypa MCK no u mocne ee cOBEpIIEHCTBOBAHUS?
Hapucyiite 06e CTpyKTYpBHI.

2. Kakue ¢ynkuun ™oryt Oosnee d(PQPEKTUBHO HUCHOIHATBCS B HOBBIX OHM3HEC-
00BEAMHEHUSX, a KAKUE JTIOJDKHBI OBITh EHTPATN30BaHbI?
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3anava 2. OpraHu3aloHHbIe CTPYKTYpBl Ha IPEANPUITHN B YCIOBHIX pealu3aluu OU3Hec-
I1aHa

Cerp wmara3zunoB Levi's Store (OLS) cymectByer B MoOCKBE VK€ HECKOIBKO JIET.
ACCOPTUMEHT Mara3uHOB COCTaBIISIeT MPOIYKINS BCeMUPHO U3BecTHOU (upmbl «Levi Strauss». 3a
ykazaHHoe Bpemsi pupma «CaHTaH», KOTOpasl SIBISETCS BIAQACIBIEM OSTOW CETH MAara3wHOB,
no0uiach JTOCTAaTOYHO YCTOMYMBOIO IOJIOKEHMSI HA PBIHKE M pElIMia YBEJIUYUTh KOJIUYECTBO
TOPTOBBIX TOYEK. BBUIO 3alylaHUPOBaHO OTKPBHITHE JIBYX HOBBIX Mara3wHoB. B cBsi3u ¢ 3TUM ObLI
MIPOU3BENICH PACUIMPEHHBIM HAOOp MepcoHaja Ha JOKHOCTH IMPOJABLOB-KOHCYIbTAaHTOB. OTOOD
MIPOXOJIWII B JIBA 3Talla, OTCEB cOCcTaBUiI 0kojo 70- 75%.

HecmoTpss Ha Takoil CTpOruii KOHTpOJIb, BCErja CYLIECTBYET BO3MOKHOCTH IOSIBICHUS B
KOJUIEKTUBE (UPMBI YEJOBEKa CIIYy4ailHOTrO, JHOO0 HE MOIXOSAImIero Juisi paboTel B cdepe
o0cyXUBaHUs, TUOO HE Pa3/eNAIOIIEer0 OCHOBHBIX NMPUHLMUIIOB BHYTPU(PUPMEHHOTO OOIIEHUS.
3ajaya 1o BBISABJICHUIO TaKUX JIFOJCH JIOKUTCS Ha TJICYHU HEMOCPEICTBEHHOTO PYKOBOJMUTEIS, T. €.
VIOPaBISIOMIETO Mara3uHoM. VIMEHHO OH JOMKEH OIpeAenuThb, YIOBIETBOPSET M JIAHHBIN
pabOTHUK TPOU3BOJCTBEHHBIM U KOPIOPATUBHBIM TpeOoBaHusM. [lpudyem dem ckopee OH 3TO
clenaeT, TeM Jydlle, Tak Kak (upMe He NpuUaeTcs 3aTpayuBaTh CpPEICTBA Ha OOyueHUEe U
BOBJICYCHHUE B KOJUIEKTUB HOBOTO PabOTHHUKA.

[Tpomenmme oTO6OpP KaHIWIATHl PACHPENEIHINCh HEMOCPEICTBEHHO IO Mara3uHam.
Exenenensno B OLS Hanpapisiiuch Tpynibl HOBUYKOB B KondecTBe 2-3 uenoBek. OHU MOTydain
NepBOHAYAIbHOE TMPEJICTaBIeHHEe OO0 AacCOpPTUMEHTE, IMpaBWJIaXx TOPrOBIM M TIOBEACHUS B
KOJUICKTHBE, a 3aTéM MOCTYyNaJM HEMOCPEACTBEHHO B pPACHOPSHKEHUE CTaplIero 1Mo CMEHE U
HAYMHAJU TIOCTENEHHO BKJIIOYATHCS B MPOLIECC OOCTYKHUBAHUS KJIMEHTOB. 3a NeSTEIbHOCTHIO BHOBb
MPUOBIBIIUX BEJIOCH TIIATEILHOE HAONIOACHHUE, B X0OJ€ KOTOPOTO BBIABIISUIOCH, COOTBETCTBYIOT JIU
OHH TPeOOBaHUSAM, MPEABSIBISIEMbIM (PUPMOI K CBOMM COTPYIHUKAM.

B pe3ynbrare npruHUMANIOCh pelIeHUE O JalbHEHIIel Cy1p0e KaHauaTa.

B cocraBe omHo# u3 rpynn B Mara3uH noctynuna Ceernana [lerpoBckas. C camoro Hadana
sTa KaHauaatypa Bbi3Bana y ympasistomero OLS Cepres KoponeBa HEKOTOpPbIE YHCTO
UHTYUTUBHbIE coMHeHHs. Cepreil paboTan ympaBisIiONMM YXe 2 Trojaa, A0 3TOro MpOIIen
TpaauimoHHbiid st OLS myTh OT mpogaBIia-KOHCYJIBTaHTA JI0 CTapIIEro 1Mo CMEHe, MOATOMY €My
OblJIa XOpOIIO M3BECTHA crenu(uKka padoThl CBOMX MOJYMHEHHBIX, U OH MPAKTUYECKH C TMEepPBOM
MUHYTBI 3HAKOMCTBA MOT OTIPEJIEIIHUTh, IIOJIXOIUT JIU JAHHBIN Ye0BEK (PUpMe WU HET.

TeMm He MeHee, HECMOTps Ha NEPBOE BIIEUATIEHUE, OH PELINII MPUCMOTPEThes K [IeTpoBCKOi.
K Tomy ke ero nuntepecoBano MHeHue koiiektuBa OLS o HOBOI coTpynHule, a A TOro, 4TOObI
OHO c(hOpMHUPOBAIOCH, HYXKHO ompeaeneHHoe BpeMs. Cepreit He co3naBan 6apsepoB MPU OOIIEHUN
C ToJuMHEHHbIMU. MTak, HOBasi COTpyAHHIIA Hadajia CBOIO JEATEIHLHOCTh B KAa4yeCTBE IPOJIaBIia-
KOHCynbTaHTa. OHa mokazana cebs CcrmocoOHOM K OOYy4eHHI0, aJeKBAaTHO BOCIPHHHMAIA
HEOOXOoAuMYyI0 WH(OpPMAIMIO, BBIMOJHSAIA TMPUKA3bl PYKOBOJCTBA M B I1EJIOM  HEIUIOXO
3apekoMeHnoBana ce0s. OTHaKO MOI0KEHNE BCKOPE U3MEHUIIOCH.

[To mpomiecTBMM HECKOJIBKHX JHEW BBIICHWIMNCH HEKOTOPHIE CTPAHHOCTH B TIOBEACHUH
Ceernanbl. JleBylika cTpajgana H3JIUIIHEH OOMIYUBOCTHIO, OTCYTCTBMEM 4YYBCTBAa IOMOpa B
0OBIYHOM TTOHUMAaHUU U, BMECTE C TeM, 00J1a/1ajia ClIOCOOHOCThIO ITYTUTh TaK, YTO €€ IIYTKH ObLIH
OonbIre Moxoxku Ha ympeku. K ToMy ke ee BHEUTHHI BUJ OCTaBJIsUI JKEJaTh Jy4IIero: OHA He
OTJINYajach OMPSATHOCTHIO M aKKypaTHOCThIO. [Ipum pabore C KiIMEeHTaMH OHA BBITJISIENA Tak,
CJIOBHO J1ajia, 4TO €€ BOT-BOT KTO-HUOYIh yAapuT. BMecTe ¢ TeM, OHa CTpeMusach UM YCIYKUTh,
BUJIUMO, Paad TOTrO, 4YTOObI M30€XKaTh BO3MOXKHBIX YIpeKoB. OIHAKO €€ >KaJOCTIMBBIA B
BBI3bIBAJI Y HEKOTOPBIX KIIMEHTOB HE JKEIaHHE €€ MOJIepKaTh, a COBCEM HAa00OPOT - TIOU3/1€BATHCA
Y MOIIYTUTH HaJl HeWl. CaMoe IJIaBHOE COCTOSIIO B TOM, YTO OHA 3TOTrO JIaKe HE MOHMUMAJIA.

TakuM oOpa3om, ee MOSBICHHE B TOPrOBOM 3ajie€ OTHIOAb HE MOMOTajio (GOPMUPOBAHUIO Y
MOKymnaTeJIe mpaBuiIbHOTO MHEHHS 0 (upme. OTHOIIEHUSI ¢ KOJUIEKTHBOM y CBETJIaHBI TOXKE HE
CIIOXKHIIUCh, XOTsA Bce coTpyanuku OLS Obutm ¢ Hell moOpokenaTenbHbI M TEPIUMBI K €€
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cTpaHHOCTSIM. KOJUIEKTUB COCTOSJT B OCHOBHOM U3 MOJIOACKH, OTIUYAJICS HHTY3UA3MOM,
CIUIOYEHHOCTBIO M COBMECTHUMOCTHIO. [locnennee ObU10 0COOEHHO Ba)XXHO, HEKOTOPBIE COTPYAHUKHU
Jaxe ObUIM YBOJIGHBI BO BpeMs MPOXOXKJICHMUS HCIBITATEIBHOTO CpOKa IO IPUYUHE
HECOBMECTUMOCTH C KOJUIEKTHMBOM. CBeTJIaHa HUKOT/Ia HE NpUHUMAajla y4acTHsl B JIPYKECKUX
BEUCPUHKAX, XOTS OOBEKTHUBHBIX MPUYUH JIJIs OTKa3a y Hee He Obu10. K TOMy *&e, ecu ¢ KilMeHTaMu
OHa ObljIa BEXJIMBA, TO C KOJUIeraMu - Hao0opoT. O HaKO, HECMOTPSI HA BCE YXKe MepeurcIcHHbIC
crpanHoct, Cepreil moka He MPUHUMAN PEHIeHUsT OTHOCHUTENIbHO I[leTpoBCKOM, XOTS MPOILIO
noutu 3 Henenu. EMy kazanoch, YTO CTOMT ¢ HE HEMHOTO MopaboTaTh - U BCE BCTAaHET HA CBOU
mecta. KomekTuBy ObUI0 0OMAHO 3a «IUIO» cBOei (upmbl. Kosutern >xaany oT ynpaBIsOLIETo
KOHKPETHOI'O PELIeHUs, a OH MEJUTHIL.

Bomnpocsr:

1. Mo>xHO 11 Ha3BaTh KOJJICKTUB JAHHOTO Mara3uHa 3(h(GeKTUBHBIM?

2. Kakoii ctunb pykoBozcTBa nmpeobianaer B aesrenbHoctu Ceprest Koponesa?

3. CymectByert au y kosuiektuBa OLS nenoBoe kpeno?

4. Ha xakoM ypoBHE OCO3HAHHMsI YIIPABJIEHYECKOM MO3ULIMK pyKoBoauTeNs HaxoauTcs Cepreit
Kopones?

5. Kak, na Bam B3risi, JOMKEH MOCTYNUTh YIPABISIONINN B JaHHOW cuTyanuu? [louemy on
HE Yy4YuThIBaeT TpeboBaHUA KoJUlekTHBa? He BcTymaer nu ero moBefeHHE B IMPOTUBOPEUYHUE C
MPUCYIIUM €MY CTHJIEM YIpaBieHuUs?

6. Kak mposiBisieTcsi CrioO4€HHOCTh KOJUIEKTHBA B CUTYAllMU C HOBOW COTPYAHUILIEH?

7. Kakue GakTopbl onpenensitoT UMUK 3ToH ¢pupMbl? 8. UTo TOIKHO caenaTh pyKOBOACTBO
JUTSL yCHJICHUSI UMUIKA GUPMBI?

Cemunap Ne 14
Pemenue CUTYyallMOHHBIX 3a1a4.

3amaua 1. YrpasneHue 1o pe3yjbrataM AesiTeIbHOCTH MPeIIPUATHS

Bel — pykoBoauteins oraena X.

Bamemy otneny nmopydeH BakHbIM mpoekT. OH JOJKeH ObITh BBINOJHEH cuiaMu Bammx
NOMYMHEHHBIX. [lepBbIii KaHAMIAT Ha y4yacTHE B IPOEKTE — OIBITHBIA COTPYAHHK, C BBICOKUM
YpPOBHEM CaMOMOTHUBAIlMM, HE pa3 BBINOJHSBIIMNA MOA00HBIE 3amaud. BTopoll — cOTpyHIHUK,
XOpOUIO 3apEeKOMEH/I0BaBLINI ce0si B paboTe, HO KOTOPbI HE MMeeT MOJOOHOro onbITa. TpeTuit —
COTPYIHUK Ha HCIHBITaTEIbHOM CpPOKE, C OTJIIMYHBIM pEJIEBAHTHBIM OOpPa30BaHUEM, KOTOPBII
CTPEMHTCS 3aKPEMUTHCS B KOMIAHUM U 3apEKOMEHI0BaTh ce0s. Y Bac HEeT BO3MOKHOCTH CaMOMY
y4acTBOBaTh B TMPOEKTe, Bbl MOXeTe TONbKO OCYIIECTBUTh IMPOMEXKYTOUHBIH U HWTOTOBBIN
KOHTPOJIb.

Bomnpocsr:

1. Komy Bb1 nopyuute npoext?

2. [Touemy?

WHTepnperanus NoJIy4eHHBIX PE3yJIbTaTOB

Hecmorpss Ha TO, 4Yro s mocraBuia KommereHuioo «Hanuuwe orpaHuyeHuin» B
COOTBETCTBYIOIIEM  MOApa3lene TMOCieNHeH, dTa KOMIETCHIUsS SBISETCS Uil  MEHS
OCHOBOTIOJIAratoIIe. ITo MEePBOE, UTO s MPOBEPsIIA C IIOMOIIBI0 JAHHOTO YITPAKHCHHS.

Ecnu oneHuBaeMbIii pyKOBOJIUTENH BBIOMpPAET OJHOTO W3 TpeX KaHIUAATOB, HaBEpHSKA
obocHOBaHUE BBIOOpa OyneT yOeauTENbHBIM W JIOTMYHBIM, OCOOCHHO €CITM B KOMIIAHWUH €CTh
dbopManmu3oBaHHble JTHO0 HehOpMaTN30BaHHBIC MPUHIUIBI BKIIOYCHHS] COTPYIHHUKOB B COCTaB
MPOSKTHBIX KOMaHJ. Ho ecTh JIn B 3aJjaHUU XOTh CJIOBO O KOJHYECTBE OTOMPACMBIX B IPOCKT
Y4aCTHUKOB?

OreHUBaEMBI PYKOBOJIUTEh MOXKET OTOOPATh JIJIS YYacTHS B MPOEKTE HE OJHOTO0, a JABYX
WIH BCEX TPEX KaHIUAATOB, TeM Ooliee 4TO KaXAbIH 00JaJaeT YHUKAIBHBIMH KOMIIETCHIIUSIMU.
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JlaHHOE pelieHrne MOXKET CBHJAETEIhCTBOBATH O HANUYHMM Yy HAIIETO PYKOBOAMTENS CIECIYIOIINX
JIOTIOJIHUTEIBHBIX KOMIICTCHIINMN

— OTCYTCTBHE OTPAaHUYEHUU IIPU NPUHITUU PELICHUN;

— TIUOKOCTh MBIIIJIECHMS;

— HAaIEJICHHOCTh Ha YCIEIIHOE BBITTOJIHCHUE MPOEKTA;

— 3¢ (}eKTUBHOE UCIIOJIb30BAaHUE YEITIOBEYECKUX PECYPCOB MPOCKTA.

B nrob6om ciyuae, mo0Oble KOMIIETEHIIMN / KadecTBa / HaBBIKW JIOJDKHBI OBITH MPOBEPEHBI B
HECKOJIbKMX OLIEHOYHBIX 3aJaHMSIX.

3anaua 2. YrpasieHue 1o pe3yjbrataM AesiTeIbHOCTH MPeIpUsATUS

[Touemy B KOMITaHUW HU3KHE PE3YNIbTAThI?

«3a nmpouwiblii roa Mbl notepsiu 12% pbiHKa, a 3a 8 MmecsaueB 3toro roaa eme 9%. Ecnu
OyneM Tak majaTb U B 3TOM TOAy, OH Oyner mis Hac mocienHum» - Uropp CepreeBuu (ums
U3MEHEHO0), o0Jyiafiatenb KPYMHOTO TOPrOBO-TIPOM3BOJICTBEHHOTO MPEANPUATHS W KOPEHACTOU
burypsl 60piia, cTapaics Aepkatb ceds B pyKax.

ITomy4anoce y HETo 3TO IIJI0XO.

B nBmeHUSX TPOSBISJICS HEPB, HO3JAPU MACCHBHOTO HOCA PACHIUPSIIUCH, @ XOJIOJHBIE
CTaJIbHBIE I71a3a, CBEPJIMIIN MEHSI HACKBO3b.

Uropro CepreeBuuy ObUIO HE YIOTHO B MO3HIIMH KOHCYIBTUPYEMOTO, M, CYAsl IO BCEMY, OH
OLICHMBAJI CJIOKMBILIYIOCS B KOMIIAHUU CUTYallMIO, KaK JIMYHOE YITYIIEHUE U C1a0O0CTbh.

«Tpu roga Ha3aa Mbl IPOBEJIN peopraHu3aluioy - npoaonkan Urops. «Ilo xomy KoTopoii MbI
3aMEHMJIM KOMMEPYECKYI0 KOMaH/y, HallUId HOBOI'O PYKOBOJUTENS 3a MPWJINYHbIE IeHbIH. [ToTom
HECKOJIbKO pa3 MEHSUIM OTHOILIEHHUS C TOCTaBIIMKAMH, MEPEeCTpanBalld CHCTEMY JIOTHCTUKH U
3aKymok. B pe3ynbTarte, elie pa3 NOMEHsUIM KOMaHay U CTallo €IIe XyXKe».

BHuMarenbHO ciymias nepecka3 cOOCTBEHHMKA, s COOTHOCHII €ro BHUJIEHHE C pe3ylbTaTaMH
CBOETO ayJHTa, IOJIYYEHHOTO 32 JABE HeAETH paboThl B KOMIAHHH.

[Tomyuanock, uto komnanusi Mrops mpoiiia yepe3 TpU paclpOCTPAHEHHBIX YIPABICHUYECKUX
napajokca:

VYnpasnenueckuii napagokc 1: «b3TMeHb» HaM HE HYKHBbI!

Tpu rona Hazaa Urops BbISBUII, UTO KOMMEpUYECKas Clly>k0a He BbIJAaeT TpeOyeMbIX 00BEMOB
IPOAAXK.

WX yuunu, Te4usid U B pe3ysbTare «3aMOYMIN» 00a OTAelNa IpoaaxK.

Ha ux mMecTo HaHAIM KOMMEPYECKOTO TUPEKTOPA ¢ LIMPOKUM aCCOPTUMEHTOM KOMIIETEHIIUH,
00aJ/IeHHbIM TOCITYKHBIM CIMCKOM pPa0OTHI B 3ala/JHbIX KOMIIAHUSX, U TAaKOM ke 00aaaeHHOI
3apIuiaToi (CTPAILIHO MPOU3HOCUTD BCITYX).

Bpoune:

- MBI HaHATU OTJIMYHOTO YIPABIEHIA, KOTOPHI MOKaKET BCEM, KaK HY>KHO TOProBaTh.

N, neiictBuTENBHO, HAYATIOCH 3a 3ApaBue: 1uenu, crparerus, KPI, nianupoBanue, KOHTPOIb U
npoure aTpuOyThl KOPIIOPATUBHOI'O MEHEIKMEHTA.

HO...

Komnerennuu y Hanaroro «b3TMeHa» OKa3aquch Ha TMOPAJOK BBIINIE, YEM CIIOCOOHOCTBH
KOMIIaHUM UX BOIUIOTUTD B KU3HB!

Hu Tom-coctaB, HM MeHeIXephl MPOJaX, HU CIEUUAIUCTBI, HU OW3HEC-NPOLECCHl, HH
000py/10BaHNE HE COOTBETCTBOBAIM YPOBHIO KOMMEPUECKOIO JUPEKTOPA.

Jnis Takoil cuTyalMM Jaxe CyIIeCTBYeT OTAelbHbIM TepMuH overqualified - cnumkom miam
M30BITOYHO KBATU(UIIUPOBAHHBIMH.

[TosTomMy criyctst 9 MecsilieB yCHIIEHHOW paOOoThI, CAMIIKOM KBAJIM(UIIMPOBAHHOTO U LIEIPO
ortayrBaemMoro «baTMeHna yBONIHIIN, BBIIIJIATUB BBIXOJIHOE ITOCOOUE.

Ha ero Mecto HaHsIM YEIOBEKA «U3 CBOMX», T.€. NOBBICUIN NEPCIEKTUBHOTO PYKOBOAMUTEISA
oTJIeNa 10 MO3UIMU KOMMEPYECKOTO TUPEKTOpa.
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VYnpaBiaeHuecKHi mapagokc 2: HeAOCTaTOYHO KBATU(UIIMPOBAHHBIN !

Hogerit kommepueckuii, Hanexxna, momaBaia Bce MPU3HAKA U CHMOTOMBI 3()(PEKTUBHOTO
pykoBoautens. [loaToMy Ha MO3UMIMM KOMMEPYECKOrO0 JUPEKTOpa Hadaja C caMoro ObICTpOro u
s dexTuBHOrO (KaK €l Mmokaszajoch, a Ha CaMOM JieJe caMOi OecCrepCreKTUBHON CTpaTeruu) -
LIECHOBOM BOMHBI C KOHKYPEHTaMH.

Korna uenoBek 3aHMMaeT NO3MUIMIO B KOMIIAHUU OoJjiee BBICOKYIO, YEM YpPOBEHb €ro
KBaJTM(UKAIMK, TO TMpodeccHoHaliaM B KOMIAHHM TPHUXOIUTCS CIIyCKaTbCcs [0 YPOBHS
HEKOMIIETEHTHOCTH CBOEr0 PYKOBOJUTEJIS.

Komy xe 3toro xouercs?

A yu4uTBIBas, 4YTO KOMIAHUS TOPTYET CBOEH cOOCTBEHHOM mpoaykiuen, Hagexma ncnopruia
OTHOILICHHS BHYTPH KOMIIAaHHUH, T0OUBAsICh MPEAEIHHO HU3KOW CeOECTONMOCTH.

[To ¢akty ee pabOThl CHU3UIOCH KayeCTBO MPOAYKLHUHU, BHIPOC MPOLIEHT Opaka, MOsSBUIUCH
nepedou ¢ 3aKylKaMH U OTTPy3KaMH, YTO IPUBEJIO K MOTEPE MOCTOSHHBIX KIMEHTOB YK€ uepes3 8
MecseB npasieHus: Hanexapl.

Henocrarok kBanmudukalmu HOBOTO KOMMEPYECKOTO CKas3aJicsi M Ha BHEIIHHX CBS35X
KOMIIaHUM, KOT/J]a MOCTABIIMKHA U KOHKYPEHThI HAYaJIH «IPY>KUTh» MIPOTUB HE B MEPY arpecCUBHOMN
nambl. Torna u npunuiocs BMemmarbes Uropto, 4ToObl HE JOMYCTUTh Kpaxa KOMIIAHUU.

Hanexxny u yacTh ee KOMaH[Ibl YBOJWIU, U emie 6 MecsieB Mropp karaucs mo mneperoBopam,
3aHOBO BBICTpauBasi U pEaHUMUPYsI OTHOILLEHUS C YIaCTHUKAMHU PBIHKA.

W Tonmpko mociie 3TOro B KOMIAHUM ObUIa MPHUHSATA TOCIENOBATENbHAA MU TMPOJyMaHHAS
CHUCTEMa HOBOBBEJICHUM.

YnpaBrneH4yeckuil mapagokc 3: HU3Kast CKOPOCTh U3MEHEeH Ui !

JIro6oMy COOCTBEHHUKY XOYETCS BHICOKOW CKOPOCTH POCTa MPOTYKTHBHOCTH KOMIIAHUH.

Oco0Genno B Poccun, ctpane, rie THraHTOMaHUS B ITOYETE M YBAKCHHH.

Yacro Biagenern GopcUpyeT CUTYAINIO, 1 OTMETAET CUCTEMHBIEC PEIICHUs, KOTOPbIe KaXKyTCs
MEJIEHHBIMU U HE3HAYUTEIbHBIMH.

U B sTOT pa3 Uropro morpedoBaiock Bce ero camooOiaganue, 9YToObl AeTAIBHO, M0 IIaraM
MPOJlyMaTh CTPATETUIO PA3BUTHUSA U CUCTEMHO €€ BHEIPSTh.

CHavana KaxeTrcs, 4TO TaKMMM TeMIaMH pe3yjbTaTa He noOuThcsa. Benp kommnaHus, Kak
«Tutanuky», 3aKknanpIBaeT MIABHBIA MOBOPOT, MEAJIEHHO BBICTpauBasi OAMH Ipolecc 3a ApyruMm. Ho
YeM Jlajibllle, TEM BBIIIE CKOPOCTh IPOIECCOB, U TEM BHIIIE BbIpadOTKAa Ha OJHOTO MIPOKa
KOMAaH/Ibl.

Ha ceromnsimiHuMii 1eHb B KOMIAHUHM €€ HET W300WIMS TO3UTUBHBIX HOBOCTEH U
JIBY3HAUYHBIX LU(]p €KEeMEeCIYHOrOo pocTa, HO TMOCIe HECKOJBbKUX JIET MBITApCTB U METaHHH,
KOMIIaHUSI BOCCTAHABJIMBAET MOJIOKEHHOE €l MECTO OTPACIEBOr0 MEPEIOBUKA.

Pacter o00bemM mpojax, BBIBOAATCA Ha PHIHOK HOBBIE MPOAYKTHL, BO3BPAIIAIOTCS
po(hecCUOHATIBI.

BriBoawr:

1. He HyXHO nenaTh MHOTO, HY>)KHO JieiaTh TouHo. CyeTa HU4ero He aact. Jlydine MeHblie
JIeHCTBHUH, 1a TOYHEE.

2. B xoMnaHuu HE HYKHBI 3BE3/Ibl, €CJIM HE OTJIaXEHbI Mpoliecchl. Maes o HaliMe OMbITHOTO
MEHeJ[Kepa, KOTOPhI BCE HAJAJHT, HEe cocToATeNnbHA. CKopee BCero, OHAa BJIETHT B KOTEEUKy, Oe3
KaKuX-TH00 peanbHbIX Pe3yIbTaTOB.

3. JlroGoe mennmeHHOEe, HO TOCIEIOBATEIHbHOE W CHUCTEMHOE JCHCTBHE B pa3bl ObICTpee
AKTUBHBIX W XAOTHYHBIX JeicTBuil. CTaOmiIbHAsS CHUCTEMa BCETJa BBIUTPAET y HMITYJIbCHBHOTO
KpeaTuBa.

3anmaya 2. YpaBieHHeE 10 pe3yJbTaTaM AesTeIbHOCTH MPEITPUATUS

«Heynaunslii peMOHT?»

CTO «l"apanTusi» 2,5 mecsiia Ha3zaJ NMpoMU3BeENa PEMOHT JABHUIaTeNsl MOCTOSHHOMY KIHEHTY
00O «IlepeBo3unky», Biagenblly aBToMoOMia «['asenmb», ¢ rapantueit 3 mecsua. Ilocie 2,5
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MECSIIEB IKCIUTyaTallil aBTOMOOWIIS BOAMTENEM 3aKa3drKa PEeMOHTa MPOMANIo JaBIICHUE Macla,
JIBUTATENh CHOBA CIIOMAJICS. 3aKa3uuK MPeIbsBUI MIPETEH3UIO MPOU3BOAUTEII0 PEMOHTA O HU3KOM
kauectBe peMoHTa. CTO mpoBena HE3aBUCUMYIO 3KCIEPTU3Y KauecTBa PEMOHTA, MO pe3yJbTaTaM
koroporr upexkrop CTO mnpurnacun Knuenra (3akazumka peMOHTa — MOCTOSHHOTO, KIIFOYEBOTO
kiuenta panHoro CTO) u mactepa CTO (maBHo pabotatomiero Ha CTO u 3apeKOMEH/10BaBIIETO
ce0st KaKk BHICOKOKBATM(DHUIIMPOBAHHBIN CIICIUAINCT) 711 PEIICHUS BOMpOca JladbHEeHIero peMoHTa
JBUTATENS aBTOMOOUIIs «I "a3enby.

Hupexrop CTO: 3auHTEpecoBaH B YyAEpKAHUU KIIIOYEBOIO KiueHTa, npuHocsmero 30%
noxonoB CTO. IlorepsaTe kinueHTa Henp3d HU B koeMm ciyuae! Ilpu sTom OH yBepeH B
npodeccuonanuzme mactepa CTO - Takux mnpodeccHOHANOB CIOXKHO HAlTH Ha pHIHKE Tpyla.
Mactep HUKOTJa HE MOABOIMI, BCEraa NMpOoQecCHOHAIbHO CIpaBiseTcs ¢ 3akazamu. HaBepHska
npo0JieMa He B Ka4eCTBE PEMOHTA. . .

JlMpexTop roToB MpeaoCTaBUTh KIMEHTY CKUAKY 20% Ha MOBTOPHBIH PEMOHT aBTOMOOWIIA
«l"azenby.

Mactep CTO: pa3zobpay qBUTaTenh CIOMABIIETOCS aBTOMOOWIIS M BBISICHUJ, YTO MTOBTOPHAS
MOJIOMKA MPOU30IILIA IO MPUYKMHE HEMPABUIBHOM 3KCILTyaTalldd aBTOMOOWIISI: Maclio BOBpEMsl HE
JOJMBAJIOCh, HE MEHSUIOCh B TIPOIECCE HIKCIUTyaTalldd W, BEPOSTHO, aBTOMOOWIIb 3aIpaBiisiId
TOIIMBOM, HE MIPEIHA3HAYCHHBIM JUIS IaHHON MapKu aBTOMOOWIIA. MacTepy Ba)XHO OTCTOATH CBOM
npodeccuoHanu3M, IpPaBoOTy, 3AIIMTUTHh KAYeCTBO BBHIMNOJIHEHHOW €ro Mojapas/ieleHUueM pPaloThI.
[Tpu 5TOM OH MOHUMAET, YTO Takoro KiueHra TepsTh CMbICIIa HET.

KnuenT: moHuMaer, 4yTo BHOBb NPUHATHIA BOJAUTENb JaHHOW «l'azenm», MATKO CKasarThb,
«4allHUK» U BO3MOXKHO HEMPaBUIIBHO AKCIUTyaTUpOBan aBTOMOOWIb. [Ipu 3TOM HacTauBaeTr Ha
YCJIOBHSIX TapaHTUHM — HA OECIUIATHBIA MOBTOPHBIM peMOHT. Ha oruiaty moBTOpHOTO peMOHTa HE
COIJIaceH, HO MpHU yBepeHHbIX (hakTax u aokazarenbcTBax CTO, roroB omnaruts 50% MOBTOPHOTO
pEMOHTA.

3amaua 3. YrpasieHue 1o pe3yjbTrataM AesTeIbHOCTH MPeIPUATHS

Kommanus cronknymnack ¢ mpooOiemor 3(h(PeKTUBHOCTH pabOThl COTPYIHUKOB B OTIIETIE
npoaax. Paboratot Tpu uenoseka. [lepsrliit pabotaet ¢ 70% kinueHToB, BTOpOii - ¢ 20%, a Tpetuit —
¢ 10%. Ilpu >TuX moKa3aTeNsX BHINIE BCEX MPOJAKU TOKa3bIBAeT BTOPOW, OJHAKO OH paboTaer
TOJBKO C IOCTOSIHHBIMM KJIMEHTaMu. Tperuil ke, Ha0O00pOT, pabOTaeT TONBKO C HOBBIMU
KJIMEHTaMH, TOTJja KaK NepBbIi paboTaeT Kak ¢ HOBBIMHU, TaK U C IOCTOSIHHBIMH.

3amava 11 yIpaBISIONIEro - B TOM, YTOObI YBEIMUYUTH IUIAH MPOJAAX M MepepacnpereanThb
MOTOK KJIMEHTOB TaKMM 00pa3zoM, 4ToObl (pripMa Nosryyana MakKCUMaJIbHYIO NPUOBLIb.

Jnis perieHus 3Toi 3a1aul HEOOXOAMMO OTBETUTH Ha CIIEAYIOIINE BOIIPOCHI:

1. Kakue BO3MOXHOCTH YJIy4IlI€HHs MOTYT OBbITh B JAHHOW CUTyaluu?

2.Kakue HOpMaTUBBl MOT'YT IOMOYb B NEPCHEKTHBE YIYUIIUTh PE3yIbTaThl PaOOTHI KaXKJOTO
IPO/aBLA U OT/IeNa IPOJIaX B LEIOM?

Ortser:

BosmoxxHO, nepBbIit mpoaasel] 3ppeKTuBHEE BCero paboTaeT ¢ HOBBIMH MOKYHATENIIMHU, JTUO0
¢ nocTostHHBIMU. CTOHUT Takke MonpoOoBaTh MOMEHATh MECTAaMH BTOPOTO U TPETHEro MpOJaBIia.
T.e. BTOpOI1 OyneT paboTaTh TOJBKO C HOBBIMHU, a TPETUH - TOJIBKO C MOCTOSIHHBIMU. BO3MOXHO, Yy
HUX HACTYNUJ NPo(ecCHOHAIBHBIN KPU3UC, U HY’)KHAa CMEHA 00OCTaHOBKH.

3amaua 4.

B xoMmanuu, MHOro JeT 3aHUMaIOIIElcs AedaTelbHocThi0 B oOmacty UT u obGnamaromieit
cepbe3HOM aKkcnepTH3oi B pasHbix UT- obnactsx, cereBas crpykrypa. OQHO U3 mojapas3aeieHuil
(ITompaznenenue A) 3aHUMaeTCs BCEMHU BUIAMU JIEATEIILHOCTH B HEKOW KITFOUEBOW 00IaCTH, OUEHb
BOCTpeOOBaHHOH y 3akazunkoB — WT-cnmenuanucToB. 3aKka3uyuku U KOHEYHBIE TOJH30BaTENH, a
Takke HX WHOPACTPYKTypa HAXOIATCA B pa3HbIX ropojax. KogudecTBO cCHenualncToB B
[loapaznenenun A — 15 dyenosek.
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[Tpr HEOOXOAMMOCTH TMOJYYUTHh KOHCYJBTAIMIO IO CMeXHBIM oOnactsam [lonpasnenenue A
paboTaeT ¢ JpyruMu NMoApas3eeHUsIMHU, a TAKXKe C HECKOJbKUMU BeH10paMu. B cBoro oduepenb 0HO
OKa3bIBaCT KOHCYJbTALIMU JApPYyruM otaenam kommnanuu. Ero WT-undpactpykrypa uvacTUyHO
ynpasisercs nentpaiausobadHo (LIO/], ceTh), 4aCTHUHO JOKAIBHO.

Tabnuna - Cucrema yrpaBieHus B yacTH, KoTopas 3arparuBaeT [logpasaenenue A

Ne Bun nestensHOCTH Crioco6 06paboTku YpoBeHb yrpaBieHus

ABTOMaTH3UPOBAHHOE
VYnpaBieHne BHEITHUMHU 3asBKaMU
1 OTzeNbHOE IpuiIokeHue | LlenTpanmsoBanHoe
BCEX THUIIOB, BKJIIOYasi MHLIUECHTBI
YPOBHS IPEAIPUATHUS

VYipasneHue BHyTpEHHUMHU

Pyunoe VYpoBeHs moapa3aeiicHus
3asiBKaMU ya p Apasi

. ABTOMaTH3UPOBAHHOE.
VYnpasieHue 10roBopHOiI
3 oTAenpHOe npunnoxenue | LlenTpanu3oBanHoe

NEeSATEIbHOCTHIO
YPOBHS IPEIIPUITUS

4 | YopapieHue npoeKTaMu Pyunoe YpoBeHb noapazaencHust
VYnpasnenue
5 | B3aMMOOTHOLIEHUSIMHU C Pyunoe YpoBeHsb noapasaeneHus
3aKa34yuKaMu
[lenTpanu3oBaHHO —
6 | YopaBienue KOMaHAUPOBKAMHU Pyunoe JIOKaJIbHOE, T.€.
pacnpenesIeHHOe
7 | Yopasnenue 1okymeHTo000poTOM | PyuHoe [{enTpanu3zoBanHOE
[lenTpanu3oBaHHO —
8 | Ympasnenue punancamu Pyunoe JIOKaJIbHOE, T.€.
pacnpeeieHHOe
Curyarnus

[Tocne nactymnenust kpusuca 2014 rona ocHoBHbIE 3aka3uuku [loapasgenenus A pemmiu
U3MEHHUTH CBOIO HH(DPACTPYKTYpPY, BKIHOUAsI U3MEHEHHE KOMIIOHEHTOB allapaTHOr0, CHCTEMHOTO U
ITO, a Taxxe 3aMeHy HEKOTOPBIX MPOJAYKTOB Ha MPOIYKTHI IPYTUX BEHJIOPOB.

Oto nosnekyo 3a coboit B [loapaznenennn A 60ib1I0H 00BEM CPOUHOM pa3pabOTKHU HOBBIX
IPOAYKTOB, N3MEHEHHE CYIECTBYIOUINX U «II€PEKPauBaHUs» CYIIECTBYIOIIEH CUCTEMbI IIPOYKTOB
3aKa3dyrMKa. A Takke H3MEHEHHE CHCTEMBI B3aHMO}IeI>'ICTBH$[ C MpEACTABUTCIIAMU 3aKa3YMKOB M
HE00XO0/IMMOCTh B CPOYHOM M3YUYEHUH HOBBIX IIPOITYKTOB.

Pe3ynpraT — pe3ko Bo3poc 00beM padoT, a Takke BO3POCIO KOJMYECTBO BHEITHHUX 3asBOK KakK
UHIMJICHTOB, TaK M 3allPpOCOB Ha OOCIY>KMBAaHHE pa3HBIX THUIIOB, 3allPOCOB Ha KOHCYJbTAIUH,
3ampocoB Ha pas3BUTHE. KonMmuecTBO KOMaHIMPOBOK TaKkKe pPE3Ko yBenumumiock. Ilpum stom
npuObUTb yMeHbIIWIAach. KomuM4ecTBO mepcoHajia OCTaloCh MPEKHUM 0€3 BO3MOXKHOCTH €ro
YBCIUYCHUA. HonyquI/Ie JOITOJIHUTEIIBHOTI'O (bPIHaHCI/IpOBaHI/ISI O4YCHb HpO6J’IeMaTI/I'-IHO.

3amanue

[IpennoxuTe CBOE peIIeHHWE 3TOT0 Keiica, BKIOYas MOTpeOHOCTH, TpeOyemble BHJIBI
JCATCIIbHOCTH, CpOKI/I U OXHnagacmbIC pe?;y.]'II)TaTBI. HpH HCO6XO}II/IMOCTI/I MOXXHO JcJIaThb
MPEANOI0KEHHUS.



53

Pemenue Ceprest Apnansna, «JlaGoparopus I'emorecTy:

1. B nepByto ouepens HEOOXOIMMO IMPOBECTH MOAPOOHBIA aHANMU3 CTPYKTYpPHI JOXOIOB B
paspese uUX Koppensuuu ¢ Tpyaosarpatamu. IIoHATh, Ha kakue BHIbI PabOT, CUCTEM, KIMEHTOB,
NPUXOIUTCS HAMOOJIbINEe KOJMUECTBO pabOT HAa €AUHUILY 10X0/1a U HAMMEHbIIIEEe, COOTBETCTBEHHO.

2. C HauMeHee BBIFOJHBIMU KJIMEHTaMH IPOBECTH pPabOTy, COCIABILIMCh Ha TO, YTO B
NEPBOHAYAILHOM KOHTpAaKTe HE OBUIO MPEeIyCMOTPEHO pe3Koe H3MEHEHHs] HHQPPACTPYKTYpPHI
3aka3uuka u cocraBa [10. 3anpocuTh 3a HOBBIE BHJIbI PA0OT OMOJIHUTENbHBIE IE€HBIU, €CIU HE
IIOJIyYUTCSl, pa30pBaTh OTHOLLIEHUS.

3. IlpoBect peBU3UIO CINHCKA MHLUUACHTOB M HaWTH pELIEHHs, KOTOpbIe IOKPOIOT
HauOobIIee UX Yyuciio. CocpeloTOYUTHCS Ha 00JIEe EMKUX PEILICHUSX.

4. IlpoaHanu3upoBaTh 3arTpaThl Ha KoMaHIuUpoBKU. Kakue Buabl paboT M HampaBiIeHUs
HanOonee 3arparnbie. [lepeBecTr yacTh paboT Ha yAaTECHHYIO OCHOBY.

Pemrenne Anexces Crenanko, 3A0 «HTCKx»:

He nonstHO, moueMy cMeHa BEHJOpPOB IMOBJEKJIA TAKOE CHJIBHOE H3MEHEHHE: «OO0NbIIOoi
00BbeM CPOYHOIl pa3pabOTKH HOBBIX MPOAYKTOB... A TakKe U3MEHEHNE CUCTEMBbl B3aUMOAECHCTBHS C
NPEJCTaBUTEIIIMU  3aKa3YMKOB...». BeposTHO, cHcTeMa H3HAYaJllbHO ObLIa  MOCTPOEHA
Y3KOHAIPABJICHO.

Ecin noaxoauTh KOHLENTYaIbHO, TO HEOOXOJUMO CO3/1aTh CUCTEMY TaKUM 00pa3oM, 4TOObI
pabota c Hell He MeHs1ach B 3aBucuMoctu oT 110 3aka3uuka.

OOydeHue COTpyTHHUKOB HOBOMY CO(TY - 3TO HEM30EKHO, a BOT yBEIHMUYEHHE KOJIMYECTBA
KOMaHIUPOBOK  — cOMHUTENbHO.  CerogHs  JOCTaTOYHO  CIIOCOOOB  JMCTAHIMOHHOTO
B3aMMOJICHCTBUS C 3aKa3YMKOM JUIsl PELIEHUs] IPAKTUUYECKH BCEX IIPOOIIEM.

Taxke HENOHATHO, T0YEMY YMEHBIINIACH NPUOBLIb, €CIIU KOJIUYECTBO 3aBOK YBEJIUYHMIIOCH.
Heo6xoanmo mnbo nepecmorpers Tapud, mudo SLA.

Ha moii B3, <«JIOCKyTHO» JaHHYIO NpoOieMy He pewmnTb. HeoOxonumo moaxoIuTh K
U3MEHEHHUSM CHCTEMHO ¥ M3MEHHUTh CaM TMOAXO0/I K 00CITy)KUBAHHIO 3aKa3YHKOB.

Pemenne Buranus [umaesa, OAO «I"CK «tOropusi»:

[Tpennonoxxenne 1. B xomMmaHuu cymiecTBYeT Ciiyk0a TEXHHYECKOM MOAIEp>KKH (mepBast
JMHHUSA), B 331a4l KOTOPOI BXOAUT HE TOJIBKO paclpesielieHne o0palieHuit o noapa3aeaeHusM, HO
U pelIeHHe MaKCUMaJIbHO OOJIBIIEr0 KOJIMYECTBA OOpaIleHWH MO TEXHOJOTMYECKHUM KapTam
CaMOCTOSITENIBHO.

[Tpennonoxenue 2. JestenbHocth Ilonpasnenenuss A, cpszanHyio ¢ WT-cepBucamu u
OPOEKTaMH, MOYKHO pa3JeluTh Ha 2 OONBIIMX HamNpaBieHUs: HHQPACTPyKTypa (ammapaTHOe
obOecnieuenne u cucremHoe no) u 110 (mpuknagnoe IIO u mpoayKTHI BEHIOPOB) JHOO
CTPYNIIMPOBATh HA HAMIPABICHMS MO JPYroMy NMPUHLIUITY (HalpuMep, CErMEHTAallUU KIUEHTOB).

[Iar 1. Opranu3anOHHbIE ©3MEHEHHUSI.

1.1. Beigenute B Ilozmpasgenenun A nBa HampaBileHUs IO 6-7 4YENOBEK: HAIpaBIICHUE
uH(pacTpykTypsl U HanpasiaeHue [10. HazHauuth B KaXk10# rpynmne pyKoBOIUTEINS HAIlPaBJICHUS.

[To BumaM AeaTenbHOCTH CM TaOIUILy

[ar 2.

1.2. BpigenuTh B COCTaBe MOJpPA3JEIEHUs] OJHOTO 4YeJIOBEKa, KOTOPBI OyIeT BBINOJHATH
aJMUHHUCTPATUBHYIO (QYHKIUIO («paboTa ¢ JOKyMEHTaMH»), 3aHHMasCh Ha IMOCTOSHHOW OCHOBE
CJIEYIOIMMHU BUJAMH 1€ATEIbHOCTH:

5) YmpaBneHnue JOKyMEHTOOOOPOTOM

6) YnpasineHue 10roBOPHOU IEATEIBHOCTHIO

7) YupaBnenue ¢hpruHaHCAMU

8) YnpaBieHre KOMaHAUPOBKaMU

B nensix obecrieyeHus: B3aMM0O3aMEHsIEMOCTH 3TOTO COTPYAHMKA MOJKIIOYATh K PEHICHUIO €r0
3a/1a4 COTPYAHUKOB HaIlpaBJIEHUH, KOTOPBIE B TEKYLIMHA MOMEHT HE UMEIOT 3a/1ay.

1.3. IlepeHanpaBuTh MNOTOK BHYTPEHHHMX 3afBOK Ha LEHTPAIM3OBAHHOE MNPHIIOKEHHE,
UCKJIIOYUTh PYYHOE YIPABIEHUE 3TUM IIOTOKOM.
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Cpok: 2 Mecs1a.

OxmunaeMble pe3ysbTaThl

- copMupoBaHHBIE KOMaH[IbI, KaXJas W3 KOTOPHIX OTBEYACT 3a KOHKPETHBIC BUJIbBI
JESTEIbHOCTH 0e3 OTBJICUEHHS] BHUMAHMSI Ha aIMUHUCTPATUBHYIO COCTABIISIONLYIO,

- BbIJICJICHHAs] aIMUHHUCTPATUBHAS (DYHKITHS,

- Bce 00pallleHus HEHTPATU30BaHbl U YUYUTHIBAIOTCS B OJHOU CUCTEME.

[ar 2. Opranu3zanus MpOU3BOJICTBA HA HAIIPABICHUSX.

2.1. Opranu3oBarh Ha HaMpaBICHUAX CIEAYIONINE MPUHIIUIIbL:

1. ITpoBenenue uzmenenuii no meroonoruu Kanban\DevOps

2. O6paboTKa 3agBOK (MHIIUACHTHI, 3apoc Ha oOcaykuBanue) mo merogojoruu [TIL Baxno!
PykoBoaurens HampaBienus BbimonHseT ae poiu - ITIL Service Owner, oTBewast 3a ycuyry
nenukoM u cobmonenne SLA, m Product Owner, oTBeuass 3a pa3BUTHE JIMHEUKH IPOIYKTOB
HanpasieHusi. COOTBETCTBEHHO y HampasieHus 2 ocHoBHbIX KPI, Ham koTopsimMu paboTaer Bcs
KOMaH/1a HallpaBJICHUS:

- cobmoieHue u ynyuuieHue SLA;

- COKpallleHue BPEMEHHU [IUKJIA pa3pabOTKH.

2.2. Kaxnmas komaHa oTBedaet 3a coomoaenne SLA 1mo cepBrcam, KOTOpbIE OTHOCSITCS K €€
HAIPAaBIICHUIO, BBIMOJHSS BCE MPOIECCHBIE POJIM B paMKax MPOIECCOB YIPaBICHUS WHIUACHTAMU,
3arpocamu Ha 00CITy)KHUBaHHE, TPoOIeMaMu, JOCTYITHOCTH, HENPEPHIBHOCTH H T.JI.

C nenbo cokpalleHus: Harpy3ku mo nojaepxke Ha [lonpasaenenue A opraHu3oBaTh BHYTPH
Ka)KJ0r0 HAaIIPaBJIEHUS CO3/IaHUE U Tepejady TEXHOJOTHYECKUX KapT U MHCTPYMEHTOB 110 TUIIOBBIM
oOpallleHusIM Ha TEepBYIO JIMHUIO TOJACPXKKH, B TOM YHCIE IO 3ampocaM BHYTPEHHUX
MOApa3IeICHUI KOMITAHUH.

CokpaTUTh KOJIMYECTBO KOMAaHIUPOBOK ISl PEUICHHS] TEXHUYECKUX BOIIPOCOB 0 MUHUMYyMa,
T.€. JJIA CIy4yaeB, Korja TpedyeTcss HENOCPEICTBEHHOE NMPUCYTCTBUE CIIELMAINCTa Ha MECTE, B
OCTaJbHBIX CIy4yasX NEpedTH Ha YyJalleHHOE pelIeHHuEe MpoOJeM U MPHUBJICUYECHUE KOMIIAaHUI
NApTHEPOB U BEHJIOPOB.

PeanuzoBaTh 00paTHYIO CBSI3b W3 MPOAYKTUBHOW Cpeasl B Cpelay pa3padoTKd, T.e.
OTIEPAaTUBHOE YCTPAHEHHUE MPOOJIEM Ha MPOAYKTUBHOM Cpe/ie CUIION BCE KOMaH Ibl.

2.3. BeicTpouth paboTy ¢ MpOEKTaMM M 3alpocaMH Ha pa3BUTHE IO MeTojojoruu Kanban.
Uto0bl He BAaBaThCs B MOAPOOHOCTH, MPENINOJIOKHUM, YTO JESATENIbHOCTh BBICTPAMBATHCS Ha
OCHOBaHUU «KHWKHOI» METOJIOJIOTHH.

U3 ocobenHocTEN:

1. IIpuoputusupoBats Backlog Ha ocHoBaHMM mpennonaraeMbix (PMHAHCOBBIX MOKa3aTeien
npoekTa\3anpoca, BAKHOCTH KIHEHTA U TEKYIIMX BO3MOXHOCTEH KOMaH/IbI.

2. He Opatp B paboTy HepeHTaOenbHble MPOEKThl, HO MOAXOJUTh K OTKa3aM OT MPOEKTOB
CUCTEMHO, T.€. pacCMaTpHBasl 3aKa3unKa LEIUKOM C yYETOM BCEX €r0 3aKa30B.

3. Ilpu ompenenenun WIP ydecTh HE0OXOAMMOCTb OO€clEUEHHUs OINEpaTHMBHON MeETIN
oOpaTHOM CBsSI3U, YTOOBI MCKJIIOYHUTH HEJOCTYIMHOCTh PECYpCOB [UISl pElIeHUs HpodiemM
IPOAYKTUBHOMN CPEIBI.

4. CokpaTUTh KOJMYECTBO KOMAaHAMPOBOK 0 MHUHHUMYyMa, BBI€3Kas TOJBKO Ha BaKHbIE
neperoBopsl. Bee ocranbHble KOHTAKThI IPOBOAUTD YIAJIEHHO.

5. Jlna 3¢ deKTUBHOTO BHEAPEHHUS] METOAOJOTUM TPOBECTH MO HEW TPEHUHT Il 00emX
KOMaHJ.

2.4. Buenputh B pabOThl MHCTPYMEHTHl aBTOMAaTHU3allMM, KOTOphle omucaHbl B DevOps
(continuous deploy, continuous integration, yrpasiieHHue HH(PACTPYKTYpOl Ha ypOBHE KoJa U T.1.).
BHenpeHre MHCTPYMEHTOB JOJKHO NPOBOJUTHCS TaK K€, KaK U OCTaJbHbIE M3MEHEHHs, T.€. C
pacueToM 3KoHOMHUYecKoi 3 dexkTuBHOCTH, 3anaTHEM WIP.

2.5. BeimenuTh B KaXJI0W KOMaHAE CIENUAINCTa, KOTOPBIA OyAeT OTBEYaTh 3a YIPABJICHHE
B3aMMOOTHOIICHUSIMH C 3aKa3uMKaMH, BKIIIOYast BCTpeun 1o oocyxaeHuto SLA. DTo MoxeT ObITh
PYKOBOJUTEINb HAPaBIEHUSI.

Cpok:
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Buenpenue: 3 mMecsiiia ¢ MOMeHTa (YOPMUPOBAHHS KOMAH]I.

Crabunuzamus: 6 MecsIIeB C MOMEHT BHEIPCHHS.

OxunaeMble pe3ysbTaThl:

— HanaxxeHHOoe NPOU3BOACTBO, HAIPABICHHOE HA OBICTPYIO pealH3alUi0 PEeHTa0EIbHBIX
MIPOEKTOB.

— HauenenHocTs KOMaH/ Ha COKpalIeHHE ONEPAlMOHHBIX 3aTparT.

— HauenenHocTs KOMaH/ Ha KaYECTBEHHbBIN CEPBHUC.

Pemenne Cernanbl bycypunoit, 'K «lIpembepy»:

WcxonHbIX TaHHBIX HEIOCTATOYHO, IO3TOMY BBOJMM JIOMYILICHHUS:

- KJIMEHTHI HE 3aKPEIUICHbI 32 KOHKPETHBIMHU COTPYAHUKAMH,

- KIIF0YeBBIMU IBJIAIOTCA 20% KIMEHTOB,

- HOBBIE TEXHOJOTMH KJIMEHTOB PAaCHpPOCTPaHEHbl HAa PHIHKE U CYIIECTBYET BJIAJCIOIIUN UMU
KBaJTM(ULIMPOBAHHBIN ITEpCOHAT,

- 3arpy3ka nepconana 10 2014 rona cocrasnsina menee 100%

- TpeArnojiaraeéM, YTO Ha «HOBBIE» TEXHOJIOTMHM B HEKOTOPOM MEPCHEKTUBE IMEpPEHIeT U
00JIbIIIast YaCTh OCTAIBHBIX HE KIFOYEBBIX KIMEHTOB,

- OM3HEC-MO/IeTh KOMITAaHUM HE U3MEHUJIACh, CUTYallUs Ha PhIHKE CTAOMIIbHA.

[Ipennaraercs cHenualu3UpoOBaTh COTPYAHUKOB HA TMOMJCPKKE «CTAPbIX» M «HOBBIX)»
TEXHOJIOTHIA.

B cBsi3u ¢ BbICOKOW KBanMM(HUKAIUEH COTPYIHUKOB Ha «CTapble» TEXHOIOTUU ocTaBisgeM 50%
nepconana. OCTaJIbHBIX B YCKOPEHHOM MOPsAKE 00yd4aeM HOBBIM TexHojorusiMm. [Ipu sTom camo
nepeoOydyeHne SBISETCS <«IUIIOCOM» K OJKrpayHIy COTPYAHHMKAa M HE JOJDKHO TpeboBaTh
JIOTIOJTHUTEILHOM OIIAThI TPY/Ia 3a MepepaboTKH.

CymiecTByeT 2 BapuaHTa pa3BUTHs COOBITHI — UMEIOIIUNCS TEPCOHAI IIEHEeH Ui KOMIIAaHUU
WJIM KOMIIAHUS JIETKO MEHSET JIFOACH.

Ecnu nepcoHan He sBISETCS HEHHOCTHIO /Il KOMIIAHUH, TO YaCTh COTPYIHUKOB MOXKET OBIThH
3aMEHEeHa Ha YK€ MOATOTOBJICHHBIX U BJIAJICIOIINX HOBBIMU TEXHOJIOTUSIMH.

PaccMoTpuM BapuaHT, KOT/1a IEPCOHA — [IEHHOCTh KOMIIaHUU.

Ha mepuon axTtuBHOTO 00y4YeHHs MPU OCTPOH HEOOXOAMMOCTH BPEMEHHO IPHUBIEKAEM C
pBIHKA JIOJIEH, yKe BIaICIOIINX TEXHOIOTUSIMU JJIsl YCKOPEHHs pa3pabOTKU HOBBIX MPOJTYKTOB.

ABTOMaTH3UpyeM (ake €clid 3TO aBTOMATH3allus «HAa KOJCHKE» U pelieHue OyaeT
BPEMEHHBIM) COOCTBEHHBIMH cHiiaMH (T.K. 3To MT-koMmanus) mpoiecchl ypoBHs MOJApa3esieHus
(ympaBieHue  BHYTPEHHUMM  3asBKaMH,  yIpaBleHWE  TMPOEKTaMH W YIpaBJeHUE
B3aMMOOTHOIICHUSIMH C 3aKa34MKaMH ), YTO JOMOJHUTEIHHO BEICBOOOKIAET PECYPCHI.

B 3aBUCUMOCTH OT CJIOHOCTH TE€XHOJOTUNA M CKOPOCTH MX OCBOEHHUS CPOKH MOTYT CHIIBHO
BappupoBaThcs. [lomarato, yto B TeueHue 3-4 MecsLEB MOXHO BHYTPU KOMIIAHUHU YK€ HUMETh
rpyIIy 0o0y4eHHBIX COTPYAHHKOB, KOTOPbIE MOTYT BBICTYNATh HACTABHUKAMH ISl TIEPEOOYUCHHS
OCTAJIbHBIX.

ABTOMAaTH3UPOBATh PYYHBIE MPOIIECCHI, CYUTAIO, MOKHO B TEUCHUE MECHIIA.

B oOs3aTensHOM TMOpSIKE MPOBOAMM aHAIM3 MPUYMH POCTa WHIUACHTOB, 3alpOCOB Ha
00CITy>)KMBaHUE U YCTPAHSIEM MPUYUHBI POCTA.

PaccmarpuBaeM mNpUYMHBI y4YallleHHs] KOMaHAMPOBOK. [0 BO3MOXXHOCTH KOMaHIUMPOBKHU
3aMeHseM Ha JUCTAaHIIMOHHOE B3aMMOJIeCTBHE. ECIM MOTHOCTBIO 0TKA3aThCsl OT KOMaHAMPOBOK HE
MOJIy4aeTcsi, TO MOXHO PacCMOTPETh BONPOC NPHUBJICUECHUS] HA AYTCOPCHHI CHEIUATMCTOB Ha
MeCTax WA MPOAHAIM3UPOBATH PElIaeMble B KOMAaHIUPOBKAX 33/1aud M CO3HATEJIHHO YIPABIIATH
O0YEpPEIHOCTHIO UX PELIECHUS C YUETOM, B TOM UUCIIE, KOMaHIUPOBOK.

Pemenue Jlrommuiiel 3ameBanoBoid, OTAEN BOSGHHOTO KoMuccapuarta SpociaBckod oOmactw
(cTapiinii MOMOIIHKK O 00ECTIEYeHNI0 0€30MaCHOCTH HH(POPMAITHIH):

[lo MakcumMymMy aBTOMATH3MpPOBAaTH BCE TMPOIECCHl, IOCTAPAThCs  TUIHU3UPOBATH
BO3HUKAIOIINE 3asBKU, CIYKOy Xenmaecka pa30uTh Ha 3 ypoBHs: 1 — 4YacTo BCTpedarommuecs
BOITIPOCHI - aBTOOTBETYHK, 2- OTBET CIECIHAIIMCTOB CPETHEH MOATOTOBKH, 3- CIIOKHBIE BOTIPOCHI.

Pemrenne Onera 3aiikoBckoro, STEP UP International:
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1. «IIpeanonokeHus U TOMyLUICHUSI»:

Ecmn stoT Kelic sBnsercd (OYEHb IOXO0XKE) BIOJHE pEATbHBIM, TO M IOJATOTOBKU
rpamMoTHOro BHATHOro TKII (TEXHHKO-KOMMEPYECKOTO MPEMJIOKEHUS), KOTOPOE SBHO OXKUIAET
aBTOP, UMEIOIIEMYCs OIMMCAHUIO HE XBaTaeT 0osee 4ETKUX (OPMYIHPOBOK MCXOAHBIX IMPOOIEM U
3agad B (opMe TaKOro K€ PEATUCTUYHOTO npeaBaputensHoro T3 ¢ Oonee BHATHBIMHU
TEXHUYECKUMU U (PUHAHCOBBIMU TPEOOBAHUSIMU U OIPaHUUYCHHUSIMH.

[ToroMmy 4YTO TO BBHIIEU3IOKEHHOMY HE OYEHb IOHSATHA CTENEeHb «0Ooim» U mpodieM
3aka3unka. To ecTb, OHM IOHATHBI M OYEBMJHBI, B TAaKOHl CHUTyalluun OKa3aluch Obl Bce 0Oe3
UCKITIOUeHHs KoJUeKTUBBL. 1 Ha 80% 3TH mpoOIeMbl «IIpOCTO YMOLIMOHATIBHOY peyBeNUYeHBI. I e
XOTb KaKue-TO LHU(PBI 3TUX «CHAT0B», «OOBEMOBY, «yBEIMUCHUI»?

MOXHO TPEASIOKUTh TOJIBKO CIHOKOWHO MEpPEeXHUTh 3TO «IUXOJIEThE», TeM Ooyiee UTo
Mo/Ipa3/ieJieHue YK€ caMoO 4YTO-TO TaMm i cebs «pemmiio» u BeimoiaHseT, ¥ HUKAKUX wunbIx
BHATHBIX 3AJIAY B nannom keiice HUKOMY HE craBurcsi.

2. COOTBETCTBEHHO, M «pELIEHHE» Keica MOXKET ObIThb TaKUM k€ 00TeKaeMO-HEHTpalbHO
«CPEAHENIOTOJOYHBIMY, HAlPUMEpP, PACCMOTPETh BO3MOKHOCTb BHEIPEHHS B «I10ApA3JIEICHUN A»
(umu  Bceit WT-opranmzanuu) oOILEro KOPIOPAaTUBHOIO HMHTPaHET-NOPTaIa/KOPIOPaTUBHOIO
BUPTYAITBHOTO (00JIAYHOT0) HHPOPMAITHOHHOTO MTPOCTPAHCTBA/CPEBI TSI COBMECTHON pabOTHI, Ha
6aze, Hanpumep, «burpukc24» (WM HHBIX AaHAJOTMYHBIX — Kak KOMMEpUYECKUX, TaK U
KOMMBIOHUTU-PELIEHUN C OTKPBITBIM KOJOM), B KOTOPOM BCE IE€PEUMCIECHHBIE BBILIE IPOLECCHI
CIIOKOMHO  ONTHMH3MPYIOTCS BCTPOEHHBIMH cpeactBamMu BPM, neHTpanu3oBaHHO Wi
pacnpenenéHHO-yAAIEHHO YIPABIAIOTCS, UCXOJS M3 3a/ad 3aka3urKa, WHTErpUPYIOTCS Kak co
BcTpoeHHOM CRM-cucteMoif, Tak U ¢ JIt0ObIMU MOMYJISPHBIMU BHEITHUMHU cUCTeMaMH (pUHYy4ETa.

COOTBETCTBEHHO, U MOTPEOHOCTU B aNNapaTHO-UHPPACTPYKTYPHBIX U CETEBBIX pecypcax
OyAyT pacCUMTBIBATBCA TOJIBKO IOCIE HPUHATHS HPUHLUIHMAIBHOIO pPELIEHUS O BHEIPEHUU
noJ00HOT0 «00JaYHOT0 BapuaHTay (B MyOJIMYHOM HITM YaCTHOM OOJIaKe).

O mpouux «IOTpeOHOCTAX, TpeOyeMbIX BHJAX JEATEIBHOCTH, CpPOKaxX M O0XMJIaeMbIX
pe3ysbTarax» Mo NPUBEAEHHBIM JJAaHHBIM FOBOPUTH HEKOPPEKTHO U MpeXIeBpeMeHHO. [lockonbky
cama IoJlaya 3TOr0 «Keilca» HalNOMUHAeT aHEKJOTUYHBIM BapHaHT «OU3HEca MO-pycCKu» (C
BaroHOM IOBUJIa) — B BUJIE 3alIMKJIIEHHOTO JUaJIora MeXy 3akazuukoM u [loapsaaukom u3 AByX
BONPOCOB: «A 4T0 Brl MoxeTe? — A uto Bam HyxHO?».

Pemenue aBropa cutyannonHoi 3anaun TaTesiHbl OpiioBoil:

[To nnunmaruse pykoBogurens Ilogpaznenenuss A Oblia HauaTa JESTENbHOCTh (IPOEKT) MO
M3MEHEHUIO cucTeMbl yrpaBieHus [logpasaenenuem A, 4to ObLJIO B paMKax €ro NOJHOMOYHM U HE
TpeOOBaJIO JONOIHUTENbHBIX 3aTpaT U3 O0KeTa KOMIaHHH.

bbul mpurnameH skcnepT B o0nacTH ymnpaieHHs, pabGotatromuii B kommanuu. [locne
KPaTKOro YMpaBJIeHYECKOro 00ydeHus], B X0Jle KOTOPOro B Ka4eCTBE MPAKTHUECKUX 3aHATUN OBbLIH
IIPOBEJCHBl COBMECTHBIE O0OCIeOBaHUS (IKCIEPT U PYKOBOJAWTENb) B pPa3HBIX 001acTAX
ynpasinenus IlogpasznenenueM A, ObUTM BBISBJICHBI NPUOPUTETHBIE 33/1a4M, PELIEHHE KOTOPBIX
cMOrJIO Obl CHSTh MEPErpy3Ky C COTPYIHUKOB 3a cyeT 0ojee I'paMOTHOIO pacHpeleleHus M
KOHTPOJIS Beei aesrenbHoCTH. OCHOBHAs 3ajaya, KOTOPYIO HaZ0 ObUIO PELIMTh B MEPBYIO OYEpPEb:
KAaK Hay4YUTbCS YYHUTHIBATH, IJIAHUPOBATH, PACHPENEIATh U KOHTpOIMpoBaTh BboNHEHME BCEX
3agad, nocrynaionmx B Ilogpasnenenne A W HUCXOMAIIMX M3 HEro. OTO TO3BOJMIO OBl
JUHAMHUYECKH M KOHTPOJIMPYEMO paclpeesisiTh U IepepacipeaensaTh 3a1a4u B 3aBUCHMOCTH OT UX
Ba)XHOCTH, POJIOJIKUTENBHOCTH, TPYAOEMKOCTH, IPUOPUTETHOCTH, KBATU(PHUKAIIUY U T.11.

bt BeiOpan noaxon Agile. 3a ocHoBY Obl1 B3aT MeToq KanOaH B pydHoll peanu3zanuu. A B
KayecTBE NPUOPUTETHOTO OOBEKTa — MoAcUcTeMa O0OpabOTKM BHEUIHMX 3asBOK, BKJIIOYast
B3auMojeiictBue BHYTpH [lonpasnenenus u ¢ COTpyaHUKAMHU IPYTUX MOAPA3JEICHUNH KOMITaHUU.
3a nBe Henenu ObUIa TMOCTPOECHA CHUCTEMa poJied, poiu ObUTM paclpelesieHbl, BCe COTPYIHUKU
[Tonpaznenenuss A ObUTM BOBJIEUEHBI B €KEJHEBHBIE BCTPEUM M0 IMJIAHUPOBAHHUIO, OOCYKIACHHUIO U
COIJIACOBAaHUIO X0/Aa paboT. Bce oOCyxaeHuss NMpOXOIMIM C UCHOJIB30BAHUEM JIOCKH U IIBETHBIX
KapTouek. Bce ycnemnsle yrpaBieHueckre HapaOOTKH (PUKCHUPOBAINCH U CTAHOBUIIUCH OCHOBOM
JUI BU3YaJIM3allMU YIpaBJIEHUYECKOro cratyca. Yepes mecsi Obula pazpaboTaHa HOBas cUCTEMa
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yIpaBJIeHUs, KOTOpas MO3BOJMJIA ONTUMH3MpOBaTh paboThl B llogpasnmeneHuu W 3HAYUTEITHHO
CHHM3UTh KOJIMYECTBO MHIUICHTOB C MPEBBIICHHBIM IEJIEBHIM BPEMEHEM 00pabOTKH. 30HA OXBarta
CUCTCMbI YBCIM4YHBAJIACh, MOCTCIICHHO BKJIIOYMWB BCC BUAbLI ACATCIBHOCTH B BHAC KOHKPCTHBLIX
3ajla4, paclpeie]ICHHbIX O Pa3HbIM JOoCKaM. Yepe3 HEKOTOpoe BpeMsi ObUIO NMPHUHSITO pEIICHUE
3aMEHHUTHh PEATBHYIO JIOCKY BHUPTYQJIbHOH, T.€. HMHCTPYMEHTOM. bbIIT BBIOpaH OECIUIATHBIMA
uHctpymeHt Trello. Eme depe3 HekoTopoe BpeMsi B MHCTPYMEHT OBUIO BCTPOEHO CPEICTBO
BSaHMOHeﬁCTBHH C M06I/IHBHBIMI/I Teﬂe(l)OHaMI/I COTPYAHUKOB, YTO IMO3BOJIMJIO aBTOMATU3HWPOBATH
MOJICHCTEMY YIIPABJICHUS KOMAaHJIMUPOBKAMH M HWHTETPUPOBATH 3Ty HEATCIBHOCTH B OOIIYIO
cucrteMy. beuia aBTomMaTu3npoBaHa BCs AeaTenbHOCTh [logpasaenenus A ¢ yueToM pacrpeesieHus
pOJIel U OTBETCTBEHHOCTH, OBLITH 3a()MKCUPOBAHBI BCE BUJIBI B3aUMOJICHCTBUS B BUJIC PETIIAMEHTOB
(cxem). [apamiensHO TPOBOAMIUCH OOCYKICHUS, KOHCYJIBTAIUA U 00Y4YeHHE ¢ 3KcrepToM. Uepes
nontopa rona [loxpasnenenue A yBeIHMUMIO CBOKO TPUOBITH B MOJITOPA pa3a, yMEHBIINB IPH 3TOM
KOJIMYCCTBO YIPABJICHUCCKUX JOKYMCHTOB BJABOC.

Cemunap Ne 16
Pemenne cutyalMoHHBIX 3a1a4.

3agaua 1. OmpenennuTh OCHOBHBIE PA3IUUUs MEXIY OyXIraaTepCKUM U YIpaBIEHYECKUM
YYETOM.

Onupasicb Ha OCHOBHbIE NPUHIMIBI, IPUMEHSIEMbIE B OYXTaJITEpCKOM U YIPaBJIEHYECKOM
ydyere M Bam JWYHBIM ONBIT, YK@KWATE JUIS KaXIOrO IPHUHIMIIA OCHOBHBIE pa3jIM4uds B
OyXraJTepcKoOM U yIpaBlieH4ecKoM yueTe. O60CHYITe CBOIl BBIOOD.

Bpewmsi, oTBeIeHHOE Ha BBINOJIHEHHE Kelca: 25 MUHYT.

B mpunoxenun Nel ykasaHbl NpuHIMIIBI OyXrajiaTepckoro M ympasieHueckoro ydera. C
IIOMOILBI0 HUKETNIEPEUNCIIEHHBIX ITOCJIEI0BATEIbHBIX IAr0OB BBIITOIHUTE MPEUI0KEHHOE 3aJaHNE.

Har 1. O3HaKOMbBTECH C IIPEUIOKEHHBIMU NPUHLIMIIAMH YueTOB (npuiioxxkeHue Nel).

[Har 2. B Tabnuie onumuTe Kak NPUMEHSIOTCS yKa3aHHbIE NPUHIUIBI B OyXrajJTepCKOM U
YIIPABJICHUYECKOM YYETE, OTMETUB Pa3JIMuUs MEy IPEICTaBICHHBIMU BUIAMHU y4eTa.

[Tpunoxenne Ne 1

Ne OCHOBHBIE IPUHIIUTIBI byxranrepcknii VYrpaBneHyecKknit
y4er y4er

=
=
=

O0s13aHHOCTD BEJICHUS yueTa

I{ens BeneHus yuera

Kto sBnsercs HOTpe6I/ITeHeM JAaHHBIX Yy4CTa

Hepnom,l COCTaBJICHUA OTUCTA

AKIIEHT B HallpaBJIeHUHU

CreneHb TOYHOCTH HH(pOpMALIUU

CrerneHb OTKPHITOCTH HHPOPMAIIU

OINO|OT P WIN -

Kakue HU3MCPUTECIIN IPUMCHATOTCA B
ponecce yucra

o

BosmoxxHocTh ananuza 3¢ (heKTUBHOCTH
PO, BUa0OB AcATCIHLHOCTH B
00pa3oBaTeNnbHON OpraHu3anuu

10 | BosmoxnocTs MoTUBanuu [{OO uepe3
CUCTEMY OTYETOB U (DMHAHCOBBIX
pe3yIbTaTOB

11 | Metoauka oTpaxeHus (pakToB
XO03AHCTBEHHOM KU3HU

12 | Hannune HaygHO 00OCHOBAHHBIX,
TEOPETUYECKNX OCHOB BEJICHMS YUeTa
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13 | Haiimure TUTIOBBIX MPAKTHYECKUX METOI0B
BCACHUA yqua

14 | Haimmune 0Oy4eHHBIX U
KBTI (DUIIMPOBAHHBIX CIICITUAINCTOB

15 | Hanuuue nporpaMMHBIX MPOJYKTOB 110
ABTOMATH3AINH Y4eTa B OFOKETHBIX

OpraHu3aIUsIX

16 | OGs3aTenbHOCT NPUMEHEHHUS ABOWHON
3aMucu

17 | Ilnan cueToB, THUIOBBIC ONIEPAIIUH,
PETUCTPHI

Cemunap Ne 17
CuTtyauroHHas 3a/1a4a 1o yIpaBiIeHYECKOMY YUETY U KOHTPOJUIMHTY
[Ipeanpusitue otpaciu npudopoctpoenus: «IloaynpoBOAHHK» NPOU3BOAUT U TMPOAACT

nBa npoxaykra: HC1, HC2. Ucxonnas undopmanus npeacrasieHa B tabm. 1.

Ta6muma 1 - Ucxogasie nannbie (Ilnan-dakr)

ITokaszarenu | HC1 | HC2 | Uroro
ITJIAH
1. OOGbeM IPOU3BOCTBA U IPOJAK, C/I. 5400 4700
2. KonmgecTBo Marepuaios (Kr./e.) 45 3,5
3. llena ognoro kr. marepuaina (py0./kr) 60 72
4. MarepuanbpHbie 3aTpathl, pyo0. (1*2%3) 1 458 000 1184 400 2 642 400
5. Bpems u3roroBiieHust NpoaykTa pabouum 14 2
(vac./en.) '
6. CtoumocTh 9aca paboTsl pabouero (py0./gac) 80 75
7. 3aTpaThl Ha OIIaTy Tpyaa, pyo. (1*5%6) 604 800 705 000 1 309 800
8. O01IenPON3BOICTBEHHBIE PACXOIbI, PYO. 142 600
9. OO011ex03s1iCTBEHHBIE pacXo0/ibl, Pyo. 275 340
OAKT

10 . Ilena (py6./exn.) 400 450
11. O6bemM MpoN3BOACTBA U MPOAAK, €. 5000 5000
12. Cp. xonu4ecTBO MaTepuaioB (Kr./e.) 4.4 3,5
13. Cp. niena ogHOro Kr. MaTepuana (pyo./Kr) 60 70
14. MatepuanbHble 3aTpaThl, pyo. (11*12*13) 1 320 000 1225000 2 545 000
15. Cp. Bpems U3rOTOBJIEHUS TPOAYKTA

1,6 1,9
pabounm (vac./en.)
16. Cp. crouMocTh 4aca paboThl pabounx

78 75
(py0./9ac)
17. 3arpatsl Ha oruiaty TpyAaa, pyo. (11*15*16) 624 000 712 500 1 336 500
18. O01mEenpon3BOICTBEHHBIE PACXOIbI, PYO. 145 000
19. O011ex03sCTBEHHBIE PacXobl, pyo. 284 020
20. Beipyuxka, py0. (10*11) 2 000 000 2 250 000 4 250 000

3amanue:

1. Onpenenute HOPMATUBHYIO M (PAKTUUECKYIO ce0ECTOMMOCTh equHUIIBI TpoAykToB HC1 u
HC2.

[Tpumeuanue 1. OOIIENPON3BOACTBEHHBIE PACXOIbI TMOJUICKAT PACIPENCICHHIO MEXITY
BUJIaMH TPOAYKIMH. OOIIEeX03SMCTBEHHBIE PACXO/bl CIHCHIBAIOTCS HA YMEHBIICHHE JI0XO0JOB
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OTYETHOro mepuoaa 0e3 pacmpenencHus. T.e. oOmIEX035MHCTBEHHBIE PacXobl HE BKIIOYAIOTCS B
ce0ecTOMMOCTh TOTOBOW MPOTYKIIHH.

[Ipumeuanue 2. bazoil pacnpeneneHus OOUIETIPOU3BOACTBEHHBIX PACXOJOB  SBISIOTCS
MIEPEMEHHBIE 3aTPATHI.

2. IlpuBenute Oyxrantrepckue 3amucu (MPOBOAKH) JOXOJOB OT MPOJAXH, HOPMATUBHOWU U
dakTHyeckoil ceGeCTOMMOCTH MPOJAHHOM MPOIYKIMH, a Takke (UHAHCOBBIX PE3YJIbTaTOB
COIIACHO HOPMAaTHUBHOMY METOAY C MCIIOJIb30BaHUEM cueTa 40.

[Ipumeuanue 1. B pacxonmpl Ha oriaty TpyAa BKJIIOYAOTCS B3HOCHI Ha 00s3aTeNbHOE
CTpaxoBaHHUE.

[Ipumeuanue 2. HayanbHble U KOHEUHBIE ocTaTKu MarepuanoB, H3II u rotoBoil mpoaykiuu
paBHBI HYJIIO.

[Ipumeuanue 3. Cuera 20 crmexyer pazouth mo cyocueram. Cuera 43 m 90 mo cybcueram
pa3ouBath He cienyer. [Iponaxkneie meHbl oTpaxkensl 6e3 HIC. B mensx ynpomieHus mno KpeauTy
cuera 90 ciemyet orpaxkars goxon 6e3 HJC.

3. Meron «CtangapT-KOCTHHI (McxoaHas nH(opMarws B Tadi. 1). OnpenenuTe OTKIOHSHUS
dakTHYeCKuX MEepeMEHHBIX MaTepuanbHbIX 3aTpaT npoaykra HC1 oT mX HOpMAaTUBHBIX 3HAUYCHUI
no Metony «CtangapT-KOoCcTHHI». OnpenenuTe OTKIOHEHUS (aKTHUECKUX MEPEMEHHBIX 3aTpaT Ha
omary tpyna npoaykra HC2 or ux HOpMaTHBHBIX 3Ha4eHH mo Metony «CTaHAapT-KOCTHUHI».
Onpenenure xapakTep OTKJIOHEHUH (OJaronpusaTHbIe UM HEOIAronpusTHHIE).

BcnomoratenbHbie TaOIHITBI 1S pEeIICHUS 3a1aHHs
Perenne 3aganus 1.

Tabnuna 2 - Pacnpesnenenue 3atpaT u omnpejelieHne HOPpMaTUBHOM U (hakKTHYeCKOi ce0ecTOMMOCTH
SAMHHMIIBI TIPOTYKIIUN

ITokaszarenu ‘ HC1 ‘ HC2 ‘ Htoro

ITJIAH

1. Utoro nepemeHHbIe (MIPSIMBIE) 3aTPATHI,
pyo.

2. Pacnipenienenuie o011enpON3BOICTBEHHBIX
pacxoyoB, pyo.

3. Utoro 3arpar, pyo.

4. HopmaTtuBHas ce6€CTOMMOCTS , pyoO./e.

OAKT

5. UToro nepeMeHHbIX (IPSIMBIX) 3aTpar,
pyo .

6. Pacnipenenenre oOienpon3BOACTBEHHbBIX
pacxoyoB, pyo.

7. Utoro 3arpar, pyo.

8. dakTuueckas ce0eCTOMMOCTh , py0./e.

Wudopmarnius 11 onpeaeneHus
oTKJI0HEeHHH Ha cuete 40 u GuHAHCOBOTO
pe3yJibrara

9. HopmatuBHas ce6ecTOMMOCTh Ha
dakTuyeckuit 00beMm, pyo.

10. OtkioHeHne pakTHIeCcKon
ce0eCTOMMOCTH OT HOPMaTHBHOMH, PYO.

11. ®uHaHCOBBIN pe3yabTaT OT MPOAAKH,
pyb.

Pemenne 3amanms 2.
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Tabnuna 3 - XKypHan peructpanuu X03sHCTBEHHBIX ONeparuii

13?1 Coneprxanue oneparuu Jeber Kpenut Cymwma, pyoO.
brok oneparuii 1 @opmupoBanue nHGOpMAIHK O 3aTpaTax, pacnpeesieHue 3aTpar
1 | IIpsiMble (MepeMeHHbIE) 3aTpaThl:
HC1
HC2
2 OO01IenTPON3BOICTBEHHBIC PACXO/IBI
3 | OOmexo3siiicTBEHHBIE PACXOJIbI
4 Pacnpenenenue
00IIeTPON3BOACTBCHHBIX 3aTpaT Ha:
HC1
HC2
bnox onepanuii 2 — HopMaTuBHBIN METO/ yueTa 3aTpar
1 OTtpakeHa HOpMAaTHUBHAS
ce0eCTOMMOCTh TOTOBOM MPOTYKIIHH
5 OTtpaxkeHa HOpMAaTHUBHAS
ce0eCTOMMOCTh MPOJAHHON MPOAYKINU
3 Onpenenena hakTrueckas
ce0eCcTOMMOCTh TOTOBOM MPOAYKIIUU
4 OTtpaxkeHa BBIpPYYKa OT MPOJIAXKH
MIPOTYKIINH
5 Crucanbl 00111€X0351ICTBEHHBIC
pacxobl
6 CrircaHbl OTKIOHEHUS (PaKTUISCKOM
cedbecroumoctu I'TI oT HOpMaTHBHOI
7 OTtpaxkeH pUHAHCOBBII pe3yNbTaT OT
MTPOJIAKH TTPOTYKITUT

Pemenue 3amanus 3
Tabmuua 4 - OTkinoHeHUs (aKTUUYECKUX MAaTepUalbHBIX 3aTpaT OT MX HOPMATHUBHBIX 3HAYEHUH
(mponyxt HC1), meTon «CTaHIapT-KOCTUHTY.

Cemunap Ne 19
Pemenue cutyanmoHHBIX 3a/1a4

3anmayva 1. Dtansl GOpMUPOBAHUS U COCTABIICHUS YIIPABICHYECKON OTYETHOCTH

B mnporecce co3manus cHUCTEMBl YIPABICHUYECKOW OTYETHOCTH HEOOXOIUMO MPOU3BECTH
CIIeAyIoIIMe paboThI:

JlnarHocTuka CymiecTBYIOLIEH CUCTEMBI YIPaBIEHUSI.

Coztanue MEeToA0I0TUH YIIPABIEHYECKOW OTUETHOCTH.

[IpoexTupoBanue u yrBepKaecHUEe GUHAHCOBON CTPYKTYPHI KOMITAaHUH.

dopmupoBaHue OOHKETHON MOJIETH.

YTBepxkaeHue O KETHON MOTUTHKH.

AyIUT yYETHBIX CUCTEM.

ABTOMaTH3aIHSL.

PaGoTel mpoBOAATCS MO MPEeACTaBICHHBIM MPENOAaBaTeNieM TOKYMEHTaM JAeSTeIbHOCTH
MPEATPUSITHS.

6.2.3. IIpumepHble (THNOBBIE) KOHTPOJIbHBbIE 3aJaHUS WJIH HHbIE MaTepUAJbI I
NpoBe/leHUs] py0e;KHOTr0 KOHTPOJIA


https://www.1cashflow.ru/upravlencheskaya-otchetnost-formy-i-primer-sostavleniya#section-1
https://www.1cashflow.ru/upravlencheskaya-otchetnost-formy-i-primer-sostavleniya#section-2
https://www.1cashflow.ru/upravlencheskaya-otchetnost-formy-i-primer-sostavleniya#section-3
https://www.1cashflow.ru/upravlencheskaya-otchetnost-formy-i-primer-sostavleniya#section-4
https://www.1cashflow.ru/upravlencheskaya-otchetnost-formy-i-primer-sostavleniya#section-5
https://www.1cashflow.ru/upravlencheskaya-otchetnost-formy-i-primer-sostavleniya#section-6
https://www.1cashflow.ru/upravlencheskaya-otchetnost-formy-i-primer-sostavleniya#section-7
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IIpumepHBbIe TecTOBBIE 3alaHNs 1JIs1 TOBeeHus pyOdexxHoro koutpoas (K31) no remam
1-7 pa3nena 1 «YnpasjeHue npeanpusiTHeM B YCJIOBHAX pPeajin3anun OM3Hec-mIaHay

Kakne I'pyinmbl METOA0B pC€ain3allii YIIPABJICHUYCCKHUX pemeHHﬁ HCIIOJIB3YIOTCSA B MCHCIPKMCHTC.
9KOHOMHYCCKUC, AAMUHUCTPATUBHBIC, CONUAIIBHO-TICUXOJIOTHYCCKUC

KOJIJICKTUBHBIC, CIUHOJIMYHBIC, ITO COTJIaCOBAHHUIO

IMpUKa3aHue, CoriiaCoBaHuc, HpOCB6a

Kakue rpynmbl mpeuioskeHHBIX (QYHKIUE Hanbolee TOYHO OTPAXKAIOT IEpeueHb COIHAIbHO-
IICUXOJIOTHYECKUX (PYHKIIMHA MEHEKMEHTA.

NPUHATHE PEIICHUH, MOTHBAINS, KOMMYHHUKAIIUN

MOTHUBALYS, JeJIerupOBaHKe

MOTHBALMSI, PETYJIMPOBAHNE, ACTIETUPOBaHUE

JieNIerupoBaHue, MOTUBALMS, IUIAHUPOBaHHE

B kakoii ¢opMe OCyIIEeCTBISETCS CHUCTEMaTHYEeCKOE AENerMpOBaHUE JTUHEHHBIX MOJTHOMOYUN B
OpraHu3aIuu:

B MIPUHSTON MPOU3BOACTBEHHOMN CTPYKTYype

B CHCTEME JOJDKHOCTHBIX MHCTPYKIIMU U TIOJIOKEHUH O CITy>K0ax OpraHu3aiuu

B MOJIO’KEHUAX O CTUMYJIHMPOBAHUH U OILIATE TPyia

Hopma ympaBiisieMOCTH XapaKTepHU3yeT B MEHEIDKMEHTE . .. (3aKOHYUTE IPEUIOKCHHE).
TPYAOEMKOCTh paboT MeHemKepa

KOJIMYECTBO MOYMHEHHBIX COTPYAHUKOB

MpaBuJjIa MOBEACHUS MEHEDKEepa YCIOBUSI CyOOpIMHALINYA OTHOIICHUMA

Ouenute BbICKa3biBaHUA: «YeM BBILLIE YPOBEHb YIIPaBJICHUs, TEM OOJbIIE ONEpPaTUBHBIX 3a/1ay
JIOJDKHO Ha HEM pEeILIaThCs»

BEPHO

HEBEPHO

Onenure BbICKa3bIBaHUA: «PyKoBOAMTENb MPEANPUATHS JODKEH OBITh JIYUYIIUM CIIELHUATUCTOM IO
TIPOM3BOJICTBY»

BEPHO

HEBEPHO

Ouenute BbIcKa3biBaHus: «OOecriedeHMe PUTMUYHOCTH IPOU3BOJCTBA MPEUMYIIECTBEHHO
OTHOCHTCS K 3aJla4yaM HUXKHETO 3BEHA YIIPaBICHUSD)

BEPHO

HEBEPHO

OrenuTte BhICKa3biBaHMs: «OTBETCTBEHHOCTD 32 YIPABICHHUE MPEATNPUATHEM B 1IEJIOM MOXKET HECTU
TOJILKO €ro0 COOCTBEHHUKY

BEPHO

HEBEPHO

OTtmerpTe MNpaBWIBHYIO (OPMYIMPOBKY HPUHIUIA HSKOHOMHYHOCTH TPH  OpraHU3aLUU
MPOU3BOJICTBEHHBIX MPOIIECCOB.

MUHHMAaJIbHbIE 3aTPaThl Ul 33JJaHHOTO pe3ysbTaTa

MaKCHMaJIbHO BO3MOXKHBIN pe3yibTaT ¢ MUHUMAJIbHBIMU 3aTpaTaMu

MaKCHUMaJIbHBIN pe3yabTaT MU 3aJaHHbIX 3aTpaTax



62

Kakue u3 mepedncieHHBIX MPEAMETHBIX 00JIacTell OTHOCATCSA K 00meMy Wi (YHKIIMOHATLHOMY
MEHEKMEHTY.

PYKOBOJCTBO JAEATEIbHOCTBIO OPraHU3aIUH B LIEIIOM

YIIPaBJIEHUE NIEPCOHATIOM OPraHU3aLUU

PYKOBOJICTBO CTPYKTYPHBIMH NOAPA3AEIEHUSIMU OPraHU3ALUU

IIPOU3BOJICTBEHHBIN MEHEI)KMEHT B OPraHU3aLUN

C momo1IpI0 KaKMX SKOHOMUYECKUX MOKa3aTeae MOKHO OLIEHUTh 3((EeKTUBHOCTh MEHEKMEHTA.
KOJIMYECTBO YIPABJIEHYECKOTO IIEPCOHAa

000pOT npeAnpusATUs

yIIebHBIA BEC YIPABICHUECKOTO MEpCOHaa B 00IIel YHCICHHOCTH OPTaHU3aIH
MIPOU3BOUTENILHOCTD TPY/a HA OCHOBHBIX TEXHOJIOTHYECKHUX OTEpaIusax

OTMeThTE OCHOBHBIX MPEACTABUTENCH KIIACCUUECKON IITKOJIBI MEHEKMEHTA.
A. @aitonb, 2. Meiio, I1. Ipykep, H.Bebep

®. Teiwinop, I'. Omepcon, A. Daitons, I'.Popa

JL.YpBuk, 1. Mynu, 9.Meiio

BCE NIEPEUYHUCIICHHBIE

OTMmeTbTe, W3BECTHBIE IIpaBWiIa IMPUOPUTETOB IIPU OINPEAEICHUN OYEPETHOCTU BBIIOJHEHUS
KOHKYpUPYIOIIUX MO  pecypcam paboT B  TMpolecce KaJCHJApPHOTO  IJIAaHHUPOBAHHS
IIPOU3BOJICTBEHHBIX MPOLIECCOB.

MPABUIIO «IIEPBBIN MPHUIIIEI - TIEPBBI, 00CTYKEH

aHAJIN3 TOUYKH OKYIaeMOCTHU

(6e3yObITOUHOCTH)

npaBuio /xoHcoHa

npasuiio [Tapero

OTMmeThTE NPU3HAKH, XapaKTEPU3YIOIINE IOTOUYHBIN METO OpraHU3alliy JEJI0BbIX IPOLIECCOB.
BBITIOJIHEHHE ONEpaliiii IEPCOHAIOM BBICOKOM KBaNIU(PUKALIUU

y3Kas crienuanu3anus pabouux MecT

peryisipHasi HOBTOPSIEMOCTh padOT Ha pabOUMX MECTax B IJIAHUPYEMBIH MEPHO]
pacrioyio’keHre paboynx MecT IO XOAY TEXHOJIOTMYECKOro mpoliecca

CYH_IHOCTB IJIAaHUPOBAHUS 3aKIH0OYaCTCA

B q)OpMI/II)OBaHI/II/I CTPATCTUM U TAKTHUKU MMPCATIPHUATUA

B BLI60pe MOTHBOB AJId pa6OTBI IepcoHalia

B COUYCTAaHUH OT'PAaHUYCHHBIX PECYPCOB IJIA JOCTUKCHHUA HAMITYUIIINX PE3YJILTAaTOB

K 0CHOBHBIM (yHKIMSM IJIAaHUPOBAHUS HA MPEANPUATAN OTHOCUTCS
opraHusarus Ipou3BOACTBA

y4eT ¥ KOHTPOJIb BHIMOJIHEHUS paboT

OLICHKA PE3YJIbTATOB IEATEIHOCTU

['maBHOI L1€TIBIO TUTAHUPOBAHUS HA IPEIIPUITUHN SBIISAETCS

pacueT MoTpeOHOCTEeW B MaTepHUalIbHBIX, TPYIOBBIX M (PUHAHCOBBIX pecypcax ISl YBEIHMUEHUs
IIPOU3BOJACTBEHHON MOILIHOCTH

YIIOBJIETBOPEHHUE MOTPEOUTENHCKOTO CIIPOca Ha MPOIYKIUIO IPEANPUITHS U OJTydeHUe NPUObLIN
MOJrOTOBKA HH(POPMALIMU, HEOOXOAUMOM /U1 MOBbIIEHHS 3((H)EKTUBHOCTH NMPOU3BOCTBA

ITo COACPIKAHUIO pa3JIM4ar0OTCA CJICAYIOMIUC BUBI IINITAHUPOBAHUA
CTPATCTUYCCKOC
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TEXHUKO-DKOHOMUUYECKOE
MEXKIIEXOBOE

ITo ypoBHIO yrpaBieHus: © BpEMEHHOMY HHTEPBaJly TNIAHUPOBAHKE TTO/IPA3IEINAeTCs Ha
Ou3HEC-TIIIAaHUPOBAaHUE

OIlepaTHBHOE

BHYTPHULIEXOBOE

OTnu4uTeNbHON YepTOl MIIaHUPOBAHUS PA0OT BEHUYPHBIX MPEIIPUATHI SBISETCS
CTpEMIJICHHE K YBEJIIMYEHUIO TOBApOOOOPOTa HA PHIHKE

OLICHKA CTEIIEHH PUCKA IIPU IPUHATUU PEILICHUN

U3Y4YEHUE CEKTOPOB PBIHKA

K 0CHOBHBIM NpUHIUIIAM IJTAHUPOBAHUS OTHOCUTCS
MPOTPAMMHO-EJIEBOM

XONU3Ma

0 aKTOPHBIH

Haubonee pactipocTpaHeHHBIM METO/IaM TUIAHUPOBAHUS CUUTACTCS
WHUBU1yaJIbHBIN

OpuraaHbIi

HOpPMAaTHUBHBIN

B 6anancoBoM MeTo/1e TUTAaHUPOBAHKSI OCHOBHBIM BUIOM CUUTAETCS OajaHC
paboueii cuIbI

MaTepUaIbHBIN

(uHaHCOBBIN

KauecTBeHHbIE TTOKa3aTENH [IJIaHA OTPAXKAIOT PE3yJIbTaThl paOOTHI MPEANPUATHS B €IUHULIAX
HaTypaJbHbIX

TPYAOBBIX

OTHOCHUTEIIBHBIX

['maBHasi 1enb, KOTOPYIO BHIUT PYKOBOAUTEIh NPEANPUSTUS CKBO3b «OYKH» IUIAHUPOBAHUS,
peaym3yeTcs B BUC IJIaHa

0 MPOU3BOJICTBY U COBITY MPOTYKIIUU

1o TpyAy U 3apabOTHOM Iu1aTe

MO MPUOBUTH U PEHTA0ETbHOCTH

Crparernyeckast «JI€CTHHULA) TUIAHUPOBAHUS COJIEPKUT CIETYIOIIUE CTYIIEHbKU
aHaJN3 pPbIHKA

aHanu3 (MHAHCOB

aHaJIN3 KOHKYPEHTOB

aHaJIu3 IPOMU3BOJICTBA

Ha nepBoii cTyneHbKe «IECTHULBD INIAHUPOBAHUS IIPEAIIPUATHE
IIPOBOJIUT CTPATETMUECKUI aHAJIN3

oTpeieNsieT OPUEHTUPBI CBOEH PabOTHI

AQHAJIM3HUPYET BHEIIHIOI U BHYTPEHHIOKO CPEy

Ha nocneiHeli cTyneHbKe CTpaTErnuecKon «JIECTHULBD IPEANPUATHE
dopmupyeT 00111y U GYHKIIMOHATBHYIO CTPATETHIO
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OLICHUBACT CBOC MPCUMYIICCTBO B U3JICPIKKAX
onpeacsICT CBOUX I'NTaBHBIX KOHKYPCHTOB

OCOOEHHOCTBIO CTPAaTErMYECKON «JICCTHUIIB) IUIAHUPOBAHMS OTEUYECTBEHHBIX IPEANPHATHH Ha
CETOJIHS SIBJICTCS CTPATErus

JieTIoBast

byHKIMOHATBHAS

BBDKHMBAHUS

¢duHaHCOBaAs

K ocHOBHBEIM THIIAM MIPOrHO3UPOBAHUA ITPUHAATICIKAT
COCTaBJICHHUE CLICHAPHECB

10 HOpMaM U HOpMAaTHBaM

OKCTpanojanusa TpEHI0B
9KOHOMHUKO-MATEMAaTHUYCCKUE MOACIN

OO01mre MeTOIbI TPOTHO3UPOBAHUS BKITIOYAIOT B CeOs
WHTYUTUBHBII

MTOMCKOBBII

HOpPMAaTHUBHBIN

DKCIEPTHBIN

I'1aBHOM KOMIIOHEHTOM CTPATETUN «BBIKMBAHUS) POCCUNCKUX NMPEAIPHUATHI SIBISETCS
OpranuzannoHHas

pBIHOYHAsA

KaJpoBas

CaMbIM Ba)KHBIM (paKTOPOM, BIUSIONIUM Ha YPOBEHb HHQISAINHA BHYTPU MPEINPUSITHS, SBIISIETCS
POCT JE€HEKHOU MACChI

TeXHOJOoTru4ecKast HH(IAIus

POCT LIEH Ha IPOU3BOJICTBEHHBIE PECYPCHI

MoKa3aTenu HHOISIUH 151 KOHKPETHOTO MPOU3BOJICTBA

TounocTh IMPOTrHO3a pa3BUTUA NPCAITPUATHIL
onpeacsICTCA NOTPECIIHOCTEIO HCXOAHBIX JaHHBIX
YBEIUYUBACTCA C pOCTOM CPOKOB ITPOTHO3UPOBAHUS
HEC 3aBUCUT OT IPUMCHACMOI'O METO1a

Jl1s oTeuecTBEeHHBIX MPEANPHUATHI MPU MPOrHO3HMPOBAHUM MPOU3BOJICTBA KOHKYPEHTOCIIOCOOHOM
MPOJYKIIMH B HACTOSIIIIEE BPEMsI CAMBIM Ba)KHBIM SIBIISIETCS

pa3paboTKa HOBBIX MU3JICTUI

yIydIleHUe MoKa3aTeNel KauecTBa BEITyCKaeMON TPOIYKIIMH

yIpaBiicHuEe 00beMaMHt MTPOJIaK TOBAPOB B TCUCHUE BCETO MX KU3HEHHOTO ITHKJIA

CO3/IaHHE CUCTEMbl MEHEIXKMEHTA KaueCTBa

DKOHOMUYECKAask COCTABIIAIONIAs MOTSHIIMANA IPEANPUATHS BKIIOYAeT B ce0s
OpraHU3aIIo IPOU3BOACTBA

TEXHUYECKOE Pa3BUTHE NIPOU3BOJICTBA

TPYIOBbIE, MaTepHaJIbHbIE U (PUHAHCOBBIE PECYPCHI

OpranuzanvoHHasi KOMIIOHEHTa MMOTeHIIMAaJa MPEANPUATUS IPEICTaBIsIeT cO00i KOMILIEKC
HAYYHO-HUCCIIEJOBATEIIbCKUX U ONBITHO-KOHCTPYKTOPCKHX pazpadborok (HUOKP)



65

MEpONPHUATHIA 10 00BETUHEHNIO BO BPEMEHHU U B IIPOCTPAHCTBE )KUBOTO
TpyZa " IMPOLECCOB MPOU3BOACTBA
MEHEKMEHTa KaueCTBa

HayuHo-TexHuueckas cocTaBiisfoIas NOTEHLMAA IPEATIPUATHS COAEPKUT IIIaH
10 UICTOYHUKAM IOCTYIUIEHUS PECYypPCOB

10 OpraHU3aIiy TPYJOBOTrO Ipolecca Ha paboueM MecTe

110 KOMIJIEKCHON MeXaHHW3allui 1 aBTOMATU3allUK [TPOM3BOICTBA

[IpennprHUMaTEIbCKAsI KOMIIOHEHTA NOTCHIHANA IPEAIIPUSITUS OTPAXKALT
TBOPYECKHE 3aMBICIIBI €r0 PAOOTHUKOB

peaTu3annio HOBBIX TEXHUYECKHUX POCKTOB

3 PeKTHOE HCIIOIB30BaHUE PECYPCOB

ConuanbHas cOCTaBIIAONIAS OTEHIIMANA IPEANPUATHS OIUCHIBAECTCS CIEYIOIIMMHU [10Ka3aTeIsIMU
COBEpILEHCTBOBAHUE CUCTEM YIIPABIICHUS

yBEJIMYEHUE 000paYMBAEMOCTU KanuTaaa

yIy4llIeHue YCIOBUM Tpyaa

['maBHOI 3a1a4eil cOIUANBHOTO TUIAHUPOBAHUS HA MPEANPUITUN SBISETCS
pa3BUTHE TBOPUECKHUX CIIOCOOHOCTEH PaOOTHUKOB

POCT 10X0/1a ¥ YPOBHS )KH3HU paOOTHUKOB

COUYCTAHWE JTUYHBIX U OOIICCTBEHHBIX MOTHBOB PaOOTHUKOB

CHMKeHHe II1aTeXKECIIOCOOHOCTHU CIpoca IOMOX035iCTB B Poccuu, B IEpBYIO ouepeib, CBA3AHO
C YMEHBUICHUEM ITPOU3BOAUTEIBHOCTH TPYy1a

C OTCYTCTBHEM T'OCYAAPCTBEHHO MOJUTHKH B PETYJIMPOBAHNHN 3apa0OTHON TUIAThl PAOOTHUKOB
C BBICOKMM YPOBHEM MH(IIAUH

Jns  OTeuecTBEHHBIX MPEANPUATANH CEroAHsd HaumboJee BaKHBIM SBISETCS BO3POXKICHUE
COIIMAJIbHBIX OTHOLLIEHUI HA YPOBHE

KOPIOPaTUBHOM

o0IIeHaMOHAILHOM

OTpacieBOM

['maBHBIM B MOBBIIIEHUH MOTHBALIMN PAOOTHUKOB MPEIIPUATHS SIBIAETCS
JUYHOE Y4aCTHE B IPUHIATHU PELICHUN

HEIPEPBIBHBIN POCT OIUIATHI TPYZAA

pa3BUTHE KAPbEPHI

B pBIHOYHOI SKOHOMHKE TIJIaBHBIM KPUTEPHEM OLEHKM YPOBHS IOTECHIMAIA NPEANPUATHS
CUHATAETCS

pI)IHO'-IHaSI CTOMMOCTH Karmralia Hpe,ZIHpI/ISITI/ISI

OajaHCcoOBast CTOMMOCTD KaIlluTaja

nobaBlieHHas CTOMMOCTD KamuTaia

s npennpusATH ppIHOYHOTO THIIA PEKOMEHTYETCS

YBEJIMYMBATh 00BbEM BBIITyCKa TPAJUIIMOHHON MPOIYKIIMH, YIIydllasi €€ KaueCTBO
pacIMpsATh HOMEHKJIATYpy U aCCOPTUMEHT TOBAPOB

BBINTYCKaTh MPOAYKLUIO, OJM3KYIO0 K MECTaM €€ MOTpeOIeHNs

K ocobennocTsIM COBPCMCHHOT'O pbIHKA B HACTOAIICC BPEM MOKHO OTHCCTHU
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IIPOU3BOJICTBO aAPECHOM MPOAYKLIUU
KOHKYPEHLIHIO CO CTOPOHBI TPOU3BOIUTENEH OTHOPOAHOMN MPOAYKIIUN
CHU)KEHHME CTOMMOCTH PECYpPCOB IIPOU3BOJICTBA

OCHOBHBIM Pa3/1€JI0M I'0JIOBOTO IJIaHa MPOU3BOICTBA IPEIIIPUATHS CUNTAECTCS
pacyeT NpOU3BOICTBEHHBIX MOLITHOCTEN €ro noapasaeacHui

BBIOOp ()OpPM OpraHM3aLUH IPOU3BOCTBA

pacripeniesieHue paboT M0 HUCIOTHUTEISIM

B kauecTBe riaaBHOrO Iokasaress IUIaHa IPOU3BOACTBA MPEANIPUATHS UCIIONb3YIOTCS
HOMEHKJIaTypa U aCCOPTUMEHT IPOAYKIIUU

YCIIOBHO-HaTypaJIbHbIE MIOKA3aTENIN

TPYAOBBIE 3aTPAThI

B 00beM BasioBO# IPOAYKIMH B IJIAHOBOM TIEPHOJIC BKIIFOYAIOT U3MEHEHHE OCTATKOB
TOTOBOM MPOJYKIIMHU HA CKIIAJe

HE3aBEPILIEHHOTO MPON3BO/ICTBA

TEXHOJIOTHYECKON OCHACTKH

O0beM YiCTON NPOAYKIUU MPEANPHUITHS PACCUNTHIBACTCS MTyTEM
BBIUMTAHUS U3 00beMa BAJIOBOW MPOJIYKIIUH 3aTPaT Ha MAaTEPUATBI K aMOPTH3AIIHIO
CyMMHpPOBaHHs (OH/A OIJIATHl TPYa, EAMHOTO COLUAIBHOIO HAlora U MpUObLIN

Koadduunent 00HOBIIIEMOCTH IPOJYKIIMU B Pa3BUTBIX CTPAHAX B CPETHEM UMEET BEIUUMHY
0,20
0,50
0,35
0,65

['maBHOM 0COOEHHOCTBIO IUIAHMPOBAHUS MPOM3BOJCTBEHHOM NpPOrpaMMbl Ha OTEYECTBEHHBIX
NPEINPUATHIX B HACTOALIEE BPEMsl CUUTAETCS

3aBHCUMOCTH OT XapaKTepa BhITyCKaeMOil MPOayKIIUU

HEMoJIHAs 3arpy3ka MPOU3BOJCTBEHHBIX MOLTHOCTEHN

BIIMSTHUE OPraHU3alluy IPOU3BOJCTBEHHOTO IIpoLecca

B cepuitHOM NpOU3BOCTBE IIPU U3TOTOBJIEHNN HECKOJIBKUX BUIOB IPOAYKIIMH IIPOU3BOICTBEHHYIO
porpaMmy

MIOCTOSIHHO YTOYHSIIOT B XOZ1€ TEXHUUYECKOM MOATOTOBKH IPOU3BOICTBA

pa3pabaThIBalOT MOKBAPTAJIbHO, YKPYIIHSS CEPUIO U COKpPAIasi HOMEHKIIATypy

IUTAHUPYIOT OHOBPEMEHHO I10 Y4acTKaM, [I€XaM U B 1IEJIOM I10 IPEAIPUATHIO

OCHOBHBIMH MOKA3aTEIISIMHU roJIOBOI HpOHSBOZ[CTBCHHOﬁ nporpamm MpeanpuATru ABJIACTCA
00BEM IOCTABOK IO BHEITHHUM 3aKa3aM

HOMCHKIJIaTypa U aCCOPTUMCHT IIPOAYKIIUN

IMMOKAa3aTCJin KauceCTBa TOBAPOB

[Tocne yTBep)kIeHUS TIUIAHOBBIX T[IOKa3aTelell TroJ0BOM MpOorpaMMbl, B TEPBYIO Ou€pelb,
paccUnTHIBAIOTCS

HOPMATHUBBI 3aI1aCOB TOTOBOW MPOIYKIIMH

HOMEHKJIATYPHO-KOJIMYECTBEHHBIE 3a1aHUS 110 IPOU3BOICTBY

ypOBeHb He3aBepieHHoro npousBoactea (H3IT)
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O6mwem H3II, paccuntanHblil IO TPYJOEMKOCTH, IPOTIOPLUOHATICH
TPYAOEMKOCTb OJJHOTO M3/EIHs

JUIMTEIBHOCTH ITPOM3BOJCTBEHHOIO LIUKJIA

K03(PULIUEHTY TOTOBHOCTH U3/1ENHUs

Koaddunuent 3arpy3ku o00pyaoBaHus IpsiMo IPOMOPLUOHATICH

IPOIMYCKHOW CIIOCOOHOCTH M peabHOH 3arpy3ke 000py10BaHuUs

peasibHOI 3arpy3Ke U 00paTHO MPOMOPIHOHAIECH IPOMYCKHONH CIOCOOHOCTH 000PYI0BaHUS
IPOMYCKHOW CIIOCOOHOCTH U 00paTHO MPOIOPLHUOHAJICH PEeaIbHOM 3arpy3ke 000py10BaHuUs

[Tpon3BoCTBEHHAsI IPOTpaMMa T10 IIeXaM pa3padaTbIBaeTCs

0 XOJ1y MPOU3BOJICTBEHHOTO MpoIiecca

B HarpaBJIeHUH, 00paTHOM X0y MPOU3BOJCTBEHHOTO MpoIiecca
HE 3aBHCUT OT HampaBlIeHUS MPOU3BOACTBEHHOTO Mpoliecca

['maBHBIM (haKTOPOM pHUCKa TMPHU IJIAHUPOBAHUHU MPOU3BOJICTBEHHOW MPOTpamMMbl MPEIIPUITUS
CUUTACTCS

ypOBEHb UHQIISIIH

B3aUMHBIC HE IUIATEXKHU TPEANPUATHIA

craJ Mpou3BOJICTBA

OCHOBHBIM MEpOIIPHUITHEM [UI YMEHBIIEHUS CTENEHUW PHUCKA IMPEeINpUsATHs Ha pbIHKE cObITa
CUMTAETCS

3aMeHa YacTU HOMEHKJIATypbl U aCCOPTUMEHTA

YKpEIIEHUE JI0JITOCPOUYHBIX CBSA3EH ¢ NOTpEOUTENIMU

YCTAHOBJICHHE 0COOBIX OTHOLIEHUH C MapTHEPaMu 10 OU3Hecy

ITonoxxeHue npeanpuaTis Ha MOTEHIMAIIbHOM PBIHKE TOYHEE BCETO XapaKTEPU3yeET
CYMMApHBIU [MOKAa3aTeNb PUCKA

o011t 00beM BBIPYUKH OT MPOJAK

MOKa3aTellb OLICHKH PHIHOYHOUW CHIIBI

Pabora no opranu3zanuu cObITa NPOTYKIUHU Ha MPEANPUATHN HAUNHACTCS
C PEryJIMPOBaHUs LIEH HA MIPOYKLIMIO

C U3y4YeHUSs pbIHKA CObITAa MPOYKIIUU

¢ popMHpOBaHUS MJIAHOB OCTaBKU M MIPOU3BO/ICTBA MPOYKIIUU

K nanbonee 3¢(hekTHBHOMY CpeICTBY MapKeTHHIa, CIIOCOOCTBYIOIEMY TPOHUKHOBEHUIO TOBAapOB
Ha PBIHOK, CIIEyeT OTHECTH

«CeMII3 MPOMOYIIIH»

«Ta0JMK PUTIEHIIIH3

aKTUBHYIO PEKJIamMy

Crparerus «ia3epHOro jJy4a» MPOHUKHOBEHUS AMOHCKUX MPOU3BOAUTENCH Ha 3apyOeKHbIe PhIHKU
3aKIII0YAETCs

B CTPOUTENILCTBE COOPOUYHBIX 3aBOIOB 32 MpeeaMU STOHUU

B DKCITOpPTE JCHIEBBIX KaYECTBEHHBIX TOBAPOB IS YIOBIETBOPEHHS MacCOBOTO CIIpOCa

B IIPOJIaKe 32 PyOEkKOM JI0pOToil HAYKOEMKOM MPOAYKIIHH

['1aBHOM LIENBIO PEKIIAMBI SIBJISIETCS
MpeI0CTaBIeHNE MTOKyATENsIM HH(OPMAITUU O TOBApE
MPOJABMKEHHUE TOBApa Ha PhIHOK
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o0ecrieyeHrne KaHaJIOB cObITa TOBApOB

Pa3pabotka nnana npojiax NpoayKLUu SBISETCS
HayaJbHBIM 3TAllOM COCTaBJIECHUS IPOU3BOJICTBEHHOTO IJIaHa
3aBEpILAIOIIMM ATAIIOM COCTaBJICHUS IIaHA
IPOMEKYTOUHBIM 3TAIIOM IUIaHA

OCHOBHBIM IIOKa3aTeNeM IUIaHa MPOJIAXK SABIISETCS
HOMEHKJIaTypa MPOIyKIIUU

HepeueHb NpeAIaraéMbIX yCIyT

00BEM peann3yeMbIX TOBapOB

B mu1anoBbIi 00beM MoK MPEANPUSATHS BKIIOYAIOT
TOTOBBIE U3JIEIHS

3aracHble YaCTH K BBIITYCKAeMOH MPOTyKIIUU
nonydabpukaTel COOCTBEHHOTO POM3BOACTBA

D¢ dexkTnBHOCTH KaHaJIa IPOIBUKEHHUS TOBAPOB MPEANIPUATHS Ha PHIHKE OLIEHUBAETCS
110 BEJIMYMHE TPUOBLIN

10 pa3Mepy BBIPYUKH

110 MUHUMYMY U3JIEp’KEK cObITa

Ha 1-M sTane cocraBieHus miana cobITa NPOAYKLUNN IPEITPUITHS

(dbopmupyeTcs MIaH JBM)KEHUS TOBApOB OT MPOU3BOAUTEINS K TOTPEOUTENIO

YKa3bIBAIOTCS HAIIPABJIEHUS TPAHCIIOPTHBIX IIOTOKOB JIJIS IOCTaBKU MPOAYKIIMH [TOKYIATEISIM
OIpeseNAI0TCs NOTPEOHOCTH B pecypcax U MICTOUHUKHU UX MOCTABKH

OnTuMuzanus miaHa npoaax MpearpusaTus 3aKiIodaeTcs B BbIOope
HOMEHKJIATypbl U aCCOPTUMEHTA

KOJINYECTBA MPOTyKIIUU

00BEMOB HCIIOJIb3YEMBIX PECYPCOB

Anroput™ popMHupoBaHUsI MJIaHA COBITA MPOIYKIIMH BKIIOYAET B ceOsl pacyer
o0BbeMa IpoIax

BEJIMYMHBI PE€3€PBOB MPEANPUATHUS

ONTUMAJIBHOTO BapUaHTA 110 HOMEHKJIAType

[Tnan peanu3anuu CONYTCTBYIOMIEH NPOAYKIIUH MPEIIPUATHS BKIIOUAET B ceOs
COITYTCTBYIOILYIO IPOAYKIIHIO

BHEPEAIN3ALUOHHBIE MEPOIIPUSITHS

HEIPOU3BOJICTBEHHBIE YCIYTH

Hcnonp3oBanne kanuTana Ha OPEANPUATAH OTPAXKAETCS B TEXHUKO-DKOHOMHUYECKOM IUIaHE B
pasueie

KaluTaIbHOTO CTPOUTEIIHCTBA

MaTepUaIbHO-TEXHUYECKOTO 00eCTIeUeHUS

HHBECTHIIUN

HcxoqupiMy JaHHBIMU JJIE COCTABIIEHUS IJIaHA MO TPYAY JJIS BHOBb CO3JIJaHHOTO MPEIIPUSITUS
CITy’KaT

YHCJIEHHOCTh [IEPCOHAA

IIPOU3BOUTENBHOCTD TPYyJa



69

roaoBad IMpou3BOACTBCHHAA IIpOorpaMmMma

I'maBHBIM IMOKa3aTeIEM MPOU3BOJAUTCIIBHOCTU TPyZda CHUTACTCA

KOJINYCCTBO IPOAYKIHNH, U3TOTOBIAEMOEC B €AMHUIY BPEMECHU

KOJIMYCCTBO BPCMCHH, 3aTPAYMBACMOC HA U3TOTOBJICHUC CAMHUIBI IPOAYKIIUN
CpE€aHsA ITOTOBasA BBIpa6OTKa Ha 0AHOIO pa6OTHI/IKa

HanOonee pacipocTpaHEeHHBIM CIIOCOOOM YBEJIUYEHUS IPOU3BOIUTEILHOCTH TPYAA CUUTACTCS
COKpalllCHUE MepCOHaNa MPEAIPUATUS

KOMIUIEKCHAsi MEXaHU3alusl U aBTOMaTU3alus IIPOU3BOJCTBA

PEKOHCTPYKIMS NPEAIPUATHS

[To BEIMONHSAEMBIM (PYHKIUSAM BCe PAOOTHUKU NPEATNPUATHS ACTATCS
Ha MPOMBILIUICHHO-IIPOU3BOICTBEHHBIN ITEPCOHAI

Ha HHOPACTPYKTYPY
Ha PYKOBOJUTENICH, CIICIIMAINCTOB M UCTIOJHUTEIICH

[TnanoBast YMCIEHHOCTh BCIOMOTaTENIbHBIX pab0UHX paCCUMTHIBAECTCS
110 HOpMaM 00CITYKUBaHUS

1o paboyumM MecTam

B IIPOLIEHTAaX K YMCIIy OCHOBHBIX IPOU3BOJICTBEHHBIX pabounx

Cornacno 3akoHa [TapknHCOHA KOJTMYECTBO CITY>KAIIUX
HPOTNIOPIIMOHAIEHO 00BEMY BBITIOITHIEMBIX paObOT

00paTHO POMOPITUOHATIFHO 00EMY BBITIONHSIEMBIX padoT
HE CBSI3aHO ¢ 00BEMOM BBITIOJIHIEMBIX PadOT

YucneHHOCTh PYKOBOAUTENEH U CIIELIUAINCTOB, B IEPBYIO OYEPEb, 3aBUCUT
OT BBINIOJIHSAEMBIX UMH (YHKIIUN yTIpaBICHUS

0T 00bEeMa BBIITYCKaeMOM MPOIYKIIUU

OT YHUCJIEHHOCTH paboumx

@®oHJ 3apabOTHOM TUIAaThI PEANPUATHS OOBIYHO IUIAHUPYETCS
Ha roj

Ha KBapTal

Ha Mecs1l

B pbiHOYHOI 5KOHOMUKE (OH/T 3apabOTHOI MIaThl OCHOBHBIX pabounX MJIaHUPYETCs Ha OCHOBE
TPYIOEMKOCTH ITPOU3BOJACTBEHHON IPOrPaAMMBI

HOPM I10 KaKJIOMY U3JCIIHI0

MUHHUMAJIBHOW OIUIATHI TpyZAa

DoHJ CONUANIBPHEIX BEIIIJIAT BKIIIOYAET B ce0s
KOMIICHCAIIMOHHEIE TOIIAThI

CTUMYJIMPYIOIINE BBITLIATHI

CTUNICHINU PaOOTHHUKAM, HAIIPABIIEHHBIM Ha y4ueOy

[Tnan MaTrepuaabHO-TEXHUYECKOTO 00ECTIEYeHUs ONpeIesieT NOTPEOHOCTh MPEAPUITUS
B OCHOBHBIX ITPOM3BOJICTBEHHBIX (OHIAX

B PEKOHCTPYKIIMH U TEXHUYECKOM IEPEBOOPYKEHUH IIPOU3BOICTBA

B CBIpheE, Mony(hadpukaTax U KOMIUIEKTYIOIINX
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Pacxon OCHOBHBIX MaTepUaioB Ha IIPOU3BOACTBO OIIPENEIIACTCA
10 TUIIOpa3MepaM NPOAYKLIUN

10 KOJINYECTBY U3JEIUN

10 HOPMaM Pacxo/ia Ha OJJHO U3JIEIHE

Pa3smep cTpaxoBoro 3amaca 3aBUCUT

OT OTKJIOHEHUH (PAKTHYECKUX CPOKOB IOCTABKM MAaTEPUAIIOB OT IJIAHOBBIX
OT BEJIMYMHBI TEKYILETO 3araca

0T 00BEMOB BBIITYCKAEMOM MPOAYKLIUU

[Tnan MaTepramTbHO-TEXHHYECKOTO 00SCTICUCHUS TPEAMIPUATHS COCTABISICTCS
B HATYpaJIbHOM BBIPQKCHUHU

B JICHE)KHOM MCUYUCIICHUU

B (hopme maTepuanibHOTO OajaHca

B mimaHe KanmuTambHOIO CTPOUTENLCTBA HaAWOOJiee MPEAINOYTHTEIBHBIM IS
MPEAIPUATHI CETOJIHS CUUTAETCS

CTPOUTEIBCTBO HOBBIX MPEIIPHUSATHIA

pacimpeHne OCHOBHBIX (POHIIOB

PEKOHCTPYKIIHS U TEXHHUECKOE TIEPEBOOPYKEHHUE JICHCTBYIOIIUX POU3BOICTB

['1aBHBIM pa3ziesoM IJIaHa UHBECTUIMHI NPEANPUATUS CIEAYET CUUTATh IUIaH
00BbEMa KalUTaJbHBIX BIOKEHUN

00beMa CTPOUTEIIBHO-MOHTAXKHBIX pabOT

BBOJIa B JICMCTBUE IPOU3BOICTBEHHBIX MOITHOCTEN

IInanupoBaHue MHHOBALMI HAIIPABJIIEHO HA PEAIM3ALMI0 OCHOBHOM IPOLYKIUN
L[E€JICBOM OPUEHTALIUU BCEX Y4aCTKOB

paHee pacro3HaBaHue NPo0IJIEM pa3BUTHUS

[IOATOTOBKY YIIPABIECHYECKUX PELICHUN

MOTHBALAIO Y4aCTKOB

I'1aBHOM LIETIBIO IUTAHNPOBAHUS NMHHOBALUN SBIISIETCS

BbIOOp OCHOBHBIX HarpaBlieHUH paOoThl MpenpusTHs
dbopMHupOBaHKE TPOTPAMM HCCIEAOBAHUHN U pa3pabOTOK

pacuet notpeGHOCTEH B pecypcax

pacrpeneseHue OTACIBbHBIX 33JaHUI 32 HCIIOJHUTEISIMU BO BPEMEHHU

POCCUNCKHX

Haubonee 3HauMMEBIM IMPUHIUIIOM IIJIAHUPOBAHUA I/IHHOBaHI/Iﬁ Ha NpCANPUATHUN ABJISACTCA

HaydYHas 000CHOBAaHHOCTh
KOMIIJICKCHOCTb
C6aHaHCI/IpOBaHHOCTL

OCHOBHBIM 3BEHOM B pcajm3anuun 1 (S (33:10) MporpaMMbl pa3BUTHA MMPCATIPUATUSA ABIACTCA

BBICHINIM MEHEIDKMEHT
JIMHEWHBIN MEHEPKMEHT
MEHEKEp MPOorpamMMBbl
OTBETCTBEHHBIN HCIIOTHUTEIH

[To conepxanuto (hakTOPOB, XapaKTEPU3YIOIIUX YCIOBUS TPYAQ, BBIIACISAIOT CIIEAYIOIINE TPYIIIbI

IMPONU3BOJACTBCHHO-TCXHUYCCKHC
OpTraHHU3allMOHHO-TCXHOJIOTHYCCKUC
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COIMaJIbHO-3KOHOMHNYCCKHUEC

[To kputepuro paboTOCIOCOOHOCTH PA3IUYAIOT CICAYIOIINE TPYIIIBI YCIOBUH Tpyaa
SPrOHOMHYECKHE

3CTETUYCCKUE

KoM(oOpTHBIE

B mpou3BOACTBE TUIAHUPYIOTCS CIEAYIONIME SKOHOMHUYECKHE METOJIbI OLICHKH HHTEHCHBHOCTH
Tpyaa pabouux

MEINKO-ONOJIOTHYECKUE

CaHUTAPHO-TUTHEHUYICCKUE

pacuera K03 GUIIMCHTA 3aHATOCTH

HudpacTpykTypa NpeAnpusTHs BKIIOYACT B Ce0s CITY)KOBI
o0ecIcucHHEe KayecTBa
yIIpaBJICHUE 3aracaMu
PEMOHT 000py0BaHUs

OCHOBHBIMH  TEXHHKO-DKOHOMHUYECKHMH  [OKA3aTEeIsIMH  TPAHCIIOPTHOTO  OOCIYXHBAHHUS
OPEIPUATHS CUUTACTCS

00BeM 3aTpaT Ha BHYTPU3aBOJACKHE U BHELITHUE I1EPEBO3KU

ce0ecTOMMOCTh IEPEBO30K IPY30B BHYTPHU MPEIIPUITUS

MIOTEPU MPU BCEX MEPEBO3KAX

I'maBHBIMU TEXHHKO-PKOHOMHYCCKUM II0Ka3aTeIeM CKJIaZACKOIo XO3SICTBA SABISICTCS
CHHUIKCHUEC HOPMATHUBHOI'O 3al1iaca

PUTMHUYIHOC obOecreycHue IMPOU3BOACTBA MaTCpUaJIaMH

ce0eCTOUMOCTh CKJIIaJICKOT'O XpaHCHHUA 1 TOHHBI rpys3a

OcHOBHO 3a71aueil METPOJIOTNYECKOT0 0OecIIeYeHus POU3BO/ICTBA CUUTACTCS

OIpeIeJICHNE HOMEHKIIATYphl IapaMETPOB U HOPM TOYHOCTH U3MEPEHUH NPU BXOAHOM KOHTPOJIE
COBEPILECHUE METOAUK U3MEPEHUS

pa3paboTKa JOKAIbHBIX TOBEPOUYHBIX CXEM

[InanupoBaHWe paAIMOHAIBHOTO DJHEProoOCCIICUeHUs] NPEINPHUATHS B IEPBYIO  OUYepelb
mpeJnoaraer

Nepexo/l K SHeprocOeperaroiiM TEXHOIOTUIM

yU4eT ¥ KOHTPOIIb 33 PACX0JIOM SHEPTUU BO BCEX 3BEHbSIX MPOU3BOJICTBA

peaTH3aINI0 MEPOTIPUATHH TI0 UX COKPAIICHUIO

@UHAaHCHPOBAaHUE MEPOINPUATUNA N0 OXpaHe TpyAa Ha NPEANPUATHIX OCYIIECTBIAECTCS B
COOTBETCTBUU C 3aKOHOM B pa3Mepe OT CyMMBI 3aTpaT Ha IIPOU3BOACTBO IIPOAYKIIMU HE MEHEE

1,0%

0,6%

0,3%

0,1%

[TpenenpHBIC U3AEPIKKH HA BBITYCK TPOAYKIIHH
0oJIbIIIe CPETHUX U3IEPIKEK

MEHBIIIE CPETHUX H3ICPKEK

MOTYT COBIAJATh CO CPEAHUMH HU3JICPKKAMHU
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[TpenmpusTHIO MPOIIEe BCEro KOHTPOJIUPOBATH
o01I1e N3AepKKU

npeenbHbIC U3CPIKKU

CpeIHUE U3ICPIKKU

B cMerty 3arpart npennpusTHs, COCTaBICHHYIO 110 SKOHOMUYECKUM 3JIEMEHTaM, BXOISAT
aMopTHU3alyrsl OCHOBHBIX ITPONU3BOACTBCHHBIX (bOHZ[OB

00IIEPON3BOICTBEHHBIE PACX OB

0011EX 0341 CTBEHHBIE PACXO0/1b

Ha poccuiickux npeanpusTusx Mpy MIaHUPOBAHUK CMETHI 3aTpaT Yallle BCEro UCIOIb3yeTCs METO/
MMO3aKa3HbIN

CBOJTHBIM

KaJIbKYJISIIIUOHHBIN

HpI/I IUIAaHUPOBAHUH ce0eCcTOMMOCTH CANHUIBI MTPOAYKIIMHU BCC U3ACPIKKHU I'PYHIIUPYIOTCA
10 NpOU3BOJACTBCHHOMY HAa3HA4YCHHUIO

10 MECTY BO3BHUKHOBCHUSL

I10 CTaThAM KaJIbKYJIALIUA

TunoBast KAIBKYJISIUS C€0ECTONMOCTH MPOIYKITUU COACPKUT CIEAYIONINE CTAThH
MaTepHabHbIC 3aTPaThI

aMOPTHU3AIMOHHBIC OTYUCICHUS

00IIeTTPON3BOICTBEHHBIE PacX0/Ibl (OI1p)

ITo MCTOLY BKIIFOUCHUA B ce0eCTOMMOCTh KaJIbKYJISIIIUOHHBIC CTATbU ACIISATCS
Ha MOCTOSAAHHBIC U ICPEMCHHBIC

Ha OCHOBHBIC N HAKJIAJHBIC

Ha IIpAMBIC 1 KOCBCHHBIC

Ha IIPOCTHIC U KOMIIJICKCHBIC

K npsiMbIM 3aTpaTam B cocTaBe ce0eCTOMMOCTH OTHOCSTCS U3JIEPKKU
Ha COJIep’KaHKe U SKCILTyaTalluio 000pyI0BaHUS

Ha 3apIuIaTy PYKOBOAMUTEIEHN U CIIEUAINCTOB

Ha MaTepUaJIbl U KOMIUIEKTYIOIINE N3NNI

OTHeceHne KOCBEHHBIX PacXol0B Ha c€0€CTOMMOCTh KOHKPETHON MPOYKIIMU OCYIIIECTBIISIETCS
MPOTMOPIMOHATIEHO OCHOBHOM 3apIijiaTeé OCHOBHBIX MPOU3BOICTBEHHBIX Pa00OUnX

nyreM nudhepeHIIuPOBAaHHOTO PaCTIPEACIICHHS

MPSIMBIM CUETOM

Kommepueckue pacxoibl OTHOCSTCSA Ha ce€0eCTOMMOCTb MPOAYKIMH MPOIIOPIIUOHAIBHO
MIPOU3BOJICTBEHHON c€0ECTOMMOCTH MPOAYKIINU

OCHOBHOM 3apIljiaTe OCHOBHBIX MPOMU3BOJCTBEHHBIX pab0UnX

MaTepuaibHBIM 3aTpaTam

OTHeceHHe pAacxoJl0B, CBA3aHHBIX C paboTO 00OpynOBaHUS HAa CeO0ECTOMMOCTh MPOAYKLHU
OCYIIIECTBIISAETCS IPONOPLUOHAIBLHO

MITYYHON HOpME BpEMEHU 00pabOTKY M3/IeNHs Ha JaHHOM 000pY/I0BaHUHT

3arparaM Ha | yac paboTbl 6a30BOro 000PYAOBaHUS

MAaIIMHO-KO3(PPUIHEHTY
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[Tpu mmaHupoBaHUU ce0ECTOMMOCTH MPOAYKIIUU IS KKIO0TO TIPOU3BOJCTBEHHOTO MTOIPa3/IeIICHUS
CEpUIHOr0 MPOU3BOJICTBA YCTAHABIMBAIOTCS HOPMATHUBBI

KaJTbKYJISAIHHA Ce0ECTOMMOCTH OJTHOTO MAITMHO-KOMITJICKTa

MaTepHabHbIC CIIEU(PUKALINK HA JIETATh

HOPMO-YaChl HA JIETAJIb

J1J11 MHOTOHOMEHKJIATYpHOTO TPOU3BOJICTBA IJIaH MO CE0ECTOMMOCTH YCTaHABIUBACTCS B BUJIC
HOPMBI pacxojia OCHOBHBIX MaTEPHUAIIOB

¢doHa 3apruIaThl OCHOBHBIX IPOM3BOJICTBEHHBIX PaOOUHNX

CMETHI LIEXOBBIX PacXxo10B

['maBHBIM QaKTOPOM MPUOBLTU MPEATIPHUSITUS SBISICTCS H3MCHEHUE
YPOBHS LI€H

ce0eCTOMMOCTH MPOTYKIIUU

00bEMOB ITPOU3BO/ICTBA

banancoBas npuobuIb

IPEBBIIIAET BAJIOBYIO HA JI0XO0/ OT pealu3alui UMYyILecTBa

MEHbIIIE, YeM 00111asi Ha 1I0XOJ OT BHEpEAIU3allMOHHBIX Olepaluii

paBHA CyMMe JI0XO0/I0B OT peajln3alluy MPOAYKLUH, UMYILIECTBA U BHEPEATU3alMOHHBIX ONepaIfii

PacueTrHas npuObLIb paBHA
OaslaHCOBOW MUHYC HaJOTU
o01ielt MUHYC HaJlIOIru
YUCTON pUOBLIN

K muranupyeMbIM (prHAHCOBBIM pe3yiIbTaTaM OTHOCST
BAJIOBYIO TPUOBLIb

JIOXO/IBI TIO IICHHBIM OymMaram

JIOXOJIbI OT apeH/1bl UMYIIECTBA

Harnorosoe ninaHupoBaHue Ha NPEANPUATHH 3aKII0YAETCS

B pacueTe 0anaHcoBOM NMpuObLIN

B BBIOOpE OpraHMU3allMOHHO-TIPABOBOM (POPMBI IPETPUATHS
B OIITUMAJIBHOM PAasSMCIICHHUU aKTUBOB MPCAIPUATUSA

PesynbTarsl pabot npeanpusaTis Hanbosee TOYHO OTPAKAET PEHTA0EIbHOCTD
U3 JIEHs

oOmras

pacueTHas

['maBHBIM (paKTOPOM, OTIPEACIISAIONINM PHIHOYHYIO IIEHY Ha MIPOIYKIUIO MIPEINPHUITHS CUUTACTCS
pasMep mpuObLIN

U3JIEPKKH MPOU3BOJICTBA

BEITMYMHA HAJIOTOB

[Tpu muIaHMpPOBaHUM OTEYECTBEHHBIMH MPEANPUATUSIMU PHIHOYHOM LIEHBI HA MPOAYKIUIO Hanbosee
4acTO UCIOIb3YETCS METO/

CPEeIHHX M3JIEPKEK IUTF0C HOPMATUB MPUOBLITH

COMOCTABIICHUSI PEJIEIbHBIX MTOKa3aTeNen

CpPaBHEHUS BAJIOBBIX IMOKa3aTesei
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MeTto1 HUKHETO Tpejiesa [IeHbI MPeAyCMaTPUBAET YUeT B CPEIHUX U3MIEPKKAX MPOIYKIIMH TOJIBKO
MIOCTOSIHHBIX 3aTpar

MEPEMEHHBIX 3aTpaT

0o0mux 3arpar

MpeenbHBIX 3aTPaT

MapskrHaIbHBIA METO/] TUIAHWPOBAHHUS [IEH COCTOHUT B CPABHCHHH
CpeIHE! BBIPYUYKHU M CPETHHUX H3ICPIKEK

MpeIeTbHON BBIPYUKH U TIPEIIEITBHBIX H3/ICPIKEK

0011eli BRIPYYKH U OOIIHNX HU3IEPKEK

['maBHOM 11€TbI0 (UHAHCOBOTO IUIAHUPOBAHUS SIBIISICTCS

YCTaHOBJICHHE JICHE)KHBIX OTHOIICHHIA ¢ OFOPKETOM U OaHKaMU
palMOHAIBFHOE BJIIOKEHUE KaIllUTalla

oOecrnieueHre MpoOU3BOJICTBA HEOOXOAUMBIMU (PMHAHCOBBIMU pecypcaMu

['maBHBIM pa3zenoM (UHAHCOBOTO IUIAHA MPEANIPUATHUS SBISIETCS
OayaHc npeanpusaThs

OIOKET IPEaIPUSITUS

JICHE)KHBIE TIOCTYTIJICHUS U BBITUIATHI

JIroboe mpennpusTie Mpu COCTABICHUU (PMHAHCOBOTO IUIaHA JTOJDKHO CTPEMHUTHCS K OIODKETY
¢ AepuIUTOM

¢ mpodurTOM

cOaaHCUPOBAaHHOMY

AKTHB 0anaHca IPeANPHUITUS OTPAKACT HATNYHUE Y TIPEATPUITHS
COOCTBEHHBIX CPEJICTB

00513aTeNBCTB MepeT KpeTUTOpaMu

00OpOTHBIX CPENICTB

YucTeii KBI_H'(I)J'IO}’ B IIPOT'HO3€ 6IO,H)KeTa HAJIMYHOCTH HNPCAIIPUATUA PABCH PA3HOCTU
MCKAY UCTOYHUKAMU U UCITOJIb30BAHUECM HAJTUMYHOCTHU

MCKAY KOHCUHBIM N HAYaJIbHBIM 0aJaHCOM HAJIMYHOCTH

MCKAY ACHC)KHBIMU IMMOCTYIIJICHUAMU U BbITIJIaATAMHA

B cooTBeTcTBHM C mpaBUiIaMH COCTaBJIEHMs OrO/KeTa HAJIMYHOCTU OTEUYECTBEHHBIX MPEANPHUSATHHA
HauOOJBIINN 00bEM CPEACTB MPEANPUATHE IUTAHUPYET

Ha 3aKyNKy MaTepHajioB U KOMIUIEKTYIOIINX U3eInil

Ha OIjIaTy Tpyna

Ha MOCTOSIHHBIE 3aTPAThI

['maBHBIM MTOKa3aTeeM (PUHAHCOBOTO TIJIaHA MPEANPHUATHS CIUTaeTCs KO PuimeHT
JTUKBUIHOCTH

000pauMBaEMOCTH KaluTasa

MJIATEIKECIIOCOOHOCTH

['maBHOI 3a1a4eli MPON3BOICTBEHHOTO OM3HEC-TIIaHA SIBIISETCS

IIOCTAHOBKA IeJIel TPOM3BOJICTBA

aHaJIM3 BHEIIHUX M BHYTPEHHUX (HaKTOPOB, BIUAIONIMX HA MIPOM3BOJCTBEHHYIO S TEIEHOCTD
OlIpeJielIeHNe MOTPEOHOCTH B pecypcax
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Ha 1-m sTane cocraBieHust mpou3BOJCTBEHHOTO OM3HEC-TUIaHa pa3padaThIBaeTCs TUIaH
TEXHUYECKOT0 Pa3BUTUS NPEANPUITUS

COBEPUIECHCTBOBAHUS OpraHU3aliy IPOU3BO/ICTBA

OpraHU3alMOHHO-TEXHUYECKUX MEPONPUATHH

I'1aBHBIM BHEIITHHM (baKTOpOM, BIUAOIIMM Ha pa3pa60TKy IIPOU3BOJACTBCHHOI'O Ou3Hec-IIaHa Ha
pOCCI/IfICKPIX MpCANpUATUAX, CIICAYCT CUUTATh

HHU3KYIO IJIATEKECTIOCOOHOCTD JOMalITHHUX XO3SHCTB

HCHAJCXKHOCTD 3aKa34YMKOB M ITOCTAaBIIMKOB

HEBBITOAHOCTDh AOJT'OCPOYHBIX KPEAUTOB

OCHOBHBIM BHYTPEHHUM (HhaKTOPOM, BIHSIONIMM Ha pa3paboTKy MPOU3BOJCTBEHHOI0 OM3HEC-TUIaHa
Ha POCCUMCKUX MPEINPUATHUSAX, CUUTACTCA

M3HOIIEHHOCTh OCHOBHBIX MPOU3BOICTBEHHBIX (DOHJIOB

HEIOCTAaTOK MPO(ECCHOHATBHBIX KaJIpOB

TeXHOJOorn4ecKast UH(IAIus

[Tpou3BOACTBEHHBIN OM3HEC-TUIAaH OTEUYECTBEHHBIX MPEANPHUSATHI JO0DKEH JaTh OTBET HA TJIaBHBIN
BOIIPOC

TOBapbl OyAyT MPOU3BOAUTCA HA JACWCTBYIOIIEM UM HA HOBOM MPEATPUSTUI

y KOTO | 10 KaKUM [IeHaM OyIyT MpruoOpeTaThCs MPOU3BOICTBEHHBIE PECYPCHI

Kakue (pakTophl OrPaHUYMBAIOT 00BEMBI IPOJIAXK TOTOBOM MPOIYKIIUU

Ycnex Ou3Hec-mIaHa MpoU3BOACTBA, B IEPBYIO OUEPEIb OMPEILIIeTCs

YETKUMH MPEJICTABIICHUSAMH PAOOTHUKOB O TJIaBHBIX LEJSAX MPEAPUATUS
MOHMMAaHUEM KaXKIbIM PAOOTHUKOM TpeOOBaHUI, MPEABABISEMBIX JIMYHO K HEMY
pe3ysbTaTaMu €ro NpakTUYECKOM peanu3auu

PemarommM  MOMEHTOM MpHU  TMPAKTHUYECKOW peau3alii  TMPOU3BOJCTBEHHOTO OW3HEC-TIIaHa
SBIISETCS

Ha0Op KOMaH/IbI

OCBOEHHE TIPOU3BOJICTBA HOBOM MPOAYKIIUU

opraHu3arus cobitTa

OCHOBHOEC BHUMAaHHE B CHCTEME TCKYIICTO KOHTPOJIA BBIIIOJHCHHUA MPOU3BOJCTBCHHOI'O OusHec-
IJIaHa IPEANPUATHAA JOJDKHO YACIATHCS IPOBCPKE

J0XO0O0B U paCxXoa0B

3a11aCoB Ha CKJIaaax

X0[a IMpou3BOACTBA

['maBHBIM ATanomM TeXHUYECKOU moAroToBKH npou3BojicTBa (TIIII) cunraercs
Bbinosinenne HUOKP

TEXHOJOTHYECKas MOJArOTOBKA

OpraHU3alMOHHAs U MaTepHUabHas OArOTOBKA

OnpenensrolM MoKas3aTeseM AJIs BKIKYEHHs B IUIAH BBINYCKA NMPEANPUATUS HOBON NPOAYKLIHN
cUMTaeTCs

BEJIMYMHA COBOKYIIHBIX 3aTpaT

00BEM BBIPYUKH OT MPOJIAXK

OPUPOCT NPHOBLTU

3a ocHOBHOM HOpMaTuB npu wiaHuposanuu TIIIT npuHuMaeTcs
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TPYJOEMKOCTh TPOSKTUPOBAHHUS 10 YCIOBHOM JIeTan
YHCIIO TEXHOJOTHYECKUX KapT
KOA((UIIMEHT TEXHOJIOTUIECKONH OCHAIIICHHOCTH

Cpennee 3HaueHue KOX(PQHUIMEHTa TEXHOJOTMYECKOW OCHALICHHOCTH ISl  CEPUHHOTO
MIPOU3BOJICTBA PaBHO

5,25

11,00

0,22

JIMTenbHOCTh KaXKIOro 3Tala TEXHUYECKOH MOATOTOBKU IMPOU3BOJCTBA TEM IPOJOJDKUTEIbHEE,
yem Ooiblie

CyMMapHasi TpyJJOEMKOCTb padoT 1O ATaIry

¢dbpoHT pabot

MI0JIE3HBIN IHEBHOM ()OH]] BPEMEHHU OJIHOTO padOTHUKA

CereBoe MJIaHUPOBAHNE UCTIOIB3YETCS
JUTS 3aMEHBI JINHEHHBIX TpaduKOB

JUTSL IPOEKTUPOBAHUSI CIIOKHBIX M3IETHI
JUTSL IeTAJIM3al1 HUKIOBBIX TPapuKoOB

KpI/ITI/I‘leCKI/IM IMyTEeM B CETCBOM rpa(bHKe CUHUTACTCA

CaMBIH [[JII/IHHBII\/JI IIyTb OT HAYaJIbHOI'O 1O KOHCYHOI'O COOBITHS

CcaMBIi KOpOTKI/Iﬁ IIyTb OT HA4YaJIbHOT'O 1O KOHCYHOI'O COOBITUS
CaMBIH HeHaprDKeHHHﬁ IIyTb OT HA4YaJIbHOI'O 1O KOHCYHOI'O COOBITHS

OCHOBHO#  3a/auell  onepaTHBHO-NIPOM3BOACTBeHHOro  rianupoBanus (OINIl)  cuwmraercs
o0ecrieueHue

PUTMUYHOHN paOOThI MPEATPUATHUS

HENPEPBIBHOCTH MPOU3BOICTBEHHOTO MpoIiecca

PaBHOMEPHOI! 3arpy3Ku 000py10BaHUs

I'maBuas nens OIIII 3akmrouaercs

B pa3pabOTKe KaJeHJapHbBIX rpauKOB 3amycKa-BhITycKa U3AeTUi

B KOOpZ[I/IHaHI/II/I pa6OTBI EX0B, yLIaCTKOB 158 pa60q1/1x MECT 110 CpOKaM BBIITOJIHCHUS 3a1aHUA
B YCTaHOBJICHUH OTIEPATUBHBIX 3aJaHHI MPOU3BOJCTBEHHBIM MOIpa3/IeICHUsIM

ITo cdepe neiicTBHs ONEepaTUBHO-NIPOU3BOICTBEHHOE TUIAHUPOBAHHUE JAETUTCS
Ha OlepaTUBHO-KaJICHIapHOE IIIaHUPOBAHHE

Ha ONEpPaTUBHOE YIIPaBJIEHHUE TPOU3BOJICTBOM

Ha MEXIIEXOBOE M BHYTPHIIEXOBOE IUIAHUPOBAHHE

OcnosHo#t ¢pynkiueit OIIII saBnsercs

OIEpaTUBHOE PETYJINPOBAHKE, YUET U KOHTPOJIb BBIIIOJIHEHNS IUIAHOBBIX 3aJaHUI
pacueT KaJeHJapHO-TUIaHOBBIX HOPMAaTHBOB

BBINOJIHEHHE 00BEMHBIX PAaCUu€TOB IO MOJPA3/AEICHUIM IPEATPUITHS

['J1aBHBIM 3JIEMEHTOM CHUCTEMBI ONIEPATUBHO-IIPOU3BOICTBEHHOIO IUNIAHUPOBAHUS SIBIISAETCS
MJIAHOBO-YY€THas €IMHUIA

COCTaB KaJIEHIapHO-TIJIAaHOBBIX-HOPMAaTHUBOB

MOPsIIOK 0(hOPMIICHHS TOKYMEHTAIIUH
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B 3aBucumocTu 0T I1aHOBO-Y4YETHOM €IMHULBI pazanydaroT cuctemy OINIT
10 OIIEPEKECHUIM

MUHHUMYM-MaKCUMyM

MOJIETAJIBHYIO

[Ipu mnponmaxe Ha pbIHKE OOJBIIMX OOBEMOB HECIOXKHOM MNPOAYKIMH Ha MNPEeINpUITUU
UCIIOJIB3YETCs CUCTeMA TUTAaHUPOBAHUS

no3akKaszHast

Ha CKJaJze

MOKOMILJIEKTHAs

Put™m moTouyHOM TMHMHU Bcerma
pPaBEH TaKTy

0oJbllIe TaKTa

MEHBIIIE TaKTa

Pacuer onTumanbsHOro pasmepa napTuu JeTajie MpOBOAUTCS
10 BeAylel onepanuu

1o HanOoJiee 3arpyKEHHOMY CTaHKY

10 MUHUMYMY 3aTpat Ha 00paboTKy

PaccunTaHHBINM ONTUMAaNIBHBIN pa3Mep MApTHH JIeTallell KOPPEKTUPYETCS B COOTBETCTBUU
C MECSYHOM MPOrpaMMOM UX BBIITyCKa

CO CTOMKOCTBIO TEXHOJOTMYECKON OCHACTKH

C IPOU3BOACTBEHHBIMH IUIOIIAISIMHU

IIpn 3agaHHOM pUTME BBITYCKA NIPOAYKUHMHM JUIMTEIBHOCTH IIPOM3BOJICTBEHHOIO IMKJIA B
HauOOJIbIIIeH CTETIEHH BIUSET

Ha BpeMs [epeHaaaku o0opy10BaHus

Ha 000payrBaeMoCTb 0OOPOTHBIX CPENICTB

Ha MPOU3BOAUTEIHHOCTh TPyAa paOOTHUKOB

[Ipy mOTOYHO-IIMHENHHOW paccTaHOBKE pabO4YMX MECT MU CHUHXPOHHOM IIpolecce oOpaboTKH AJis
JUTUTENBHBIX TIOONEPAMOHHBIX LIUKIIOB PEKOMEHYETCs IBUKEHUE JIeTallen

IOCJIE0BATEIBHOE

napajjiebHOe

NapauIeIbHO-TIOCIIEJOBATEILHOE

HpI/I II0CJICAOBATCIIbHOM BUAC IBUXKXCHUA z[eTanefI MMPOAOJIKUTCIIBHOCTD IMMPOMU3BOACTBECHHOI'O NHUKJIA
TEM MEHBIIIE, 4eM OoJIblIe

YHUCIIO pabOYMX MECT

MITYYHO-KaTbKYJISIIMOHHOE BpeMs

pasmep obpabaThIBaeMOW MapTUH JeTanei

B CANHUYIHOM ITPOMU3BOJACTBE HOPMATHUBHO-KAJICHAAPHBIC PACUCTEI BKIIIOYAIOT B ceOst
odopMIIeHHE KapThl-3aKa3a

MOCTPOEHHUE ITUKIIOBOTO Tpaduka

COCTaBJICHUE KaJEHAAPHOrO IJIaHa

CraHpapT-1uUIaH sBISETCS OCHOBHBIM HOPMaTHUBOM BHYTPHIIEXOBOT'O INIAHUPOBAHUS AJIs
CEpPUITHOTO IPOU3BOJICTBA
€UMHUYHOIO IPOU3BOJICTBA
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ONBITHOT'O MMPOU3BOACTBA

['maBHO# 11€TBI0 00bEMHO-KAICHAAPHBIX PACUETOB SIBIISAETCS

YCTAHOBJICHHE B3aUMOCBSI3U LIMKJIOBBIX I'Pa()MKOB BHIMOJIHEHUS 3aKa30B

COIIACOBaHMUE KaJEeHIapHbBIX IJIAHOB BBIIIOJIHEHUS 3aKa30B C IIPOU3BOJICTBEHHBIMU BO3MOKHOCTSIMU
Y4YacTKOB

pacyer KoJm4ecTBa paboynx MeCT, HEOOXOIMMBIX JIJIsl BHITIOJHEHHUS 3aKa30B

Mex1exoBoe orepaTuBHO-KaJeHIapHOE TUIAHUPOBAHKUE BKITIOYAET B ce0sl
nopTdens 3aKa3oB

KaJICHJIapHbIe HOPMATUBBI IPOU3BOJICTBA

MECSYHBIE IPOrpaMMbl IIPOU3BOJCTBA

HomMmenknarypa npoyKuuu cOOpOYHBIX LIEXOB, BBIITYCKAIOIUX FOTOBBIE M3/1EIHs, ONIPEIeNIIeTCs
nojia4ye y3joB U geraneil Ha cOOpKy

BBIIYCKOM 3aIlaCHBIX 4acTei

BbIOOPKOM M3 MPOU3BOICTBEHHOM MTPOrpaMMbl

['maBHBIM OOBEKTOM pacyera pa3Mepa MPOU3BOJACTBEHHOTO 3a/laHUS IIEXOB II0 HOpMaM 3ajelna
SIBIISICTCS

cOOpoYHas eIMHUIIA

JeTajb

3aroToBKa

Pacuer nporpamMmHBIX 3a1aHUM IEXaM 110 KOMIIJIEKTOBOYHBIM HOMEpaM OCHOBaH
Ha HOpMax 3aJIeJI0B

Ha HOPMAaxX ONEPEKECHUN

Ha ropTrdese 3aKa3oB

KanennapHoe pacnipeneneHue onepaTuBHON IpOrpaMMbl B CEPUMHOM ITPOU3BOJICTBE 3aKIIIOYAETCS
B COCTaBJIEHUU CYTOYHOTO rpaduka 3amycka-BblllycKa U3eIUi

B YCTaHOBJICHUHU KaJeHIApHBIX CPOKOB 3aIlyCKa-BbITyCKa NapTUil U31enuit

B pacueTe KaJeHJapHbIX CPOKOB KOMITJIEKTOBaHHS 3aKa30B

[InanupoBaHMe Ha y4acTKax €JUHUYHOIO IPOU3BOJACTBA IIPU LIMPOKOW HOMEHKJIATYpEe H3ACIIHN
oTpeieNsIeTcs II1aBHbIM 00pa3oM

HEIPEPBIBHOCTHIO IBMKEHUS U3IEIUM 110 MAPLIPYTY

pErJIaMeHTOM IpH NepeHantagke pabounx MecT

MIPUHIUIIAMH CIIEIHAIN3AINN YIaCTKOB

I'1aBHBIN MPUHIUIT ONEPATUBHOTO YIIPABIEHUS TPOU3BOJACTBOM 3aKJIFOYAECTCS
B OIIEPATUBHOCTH

B LIEHTpaIN3allN

B [IJIAHOBOCTH

B enuHMYHOM TPOM3BOACTBE ONEpPaTUBHOE YNpPABICHHE IPOU3BOIACTBOM 3aKIIOYAETCS B
00eCTIeYeHN N BBITTOTHEHHUS Pa0OT B COOTBETCTBHH

CO CTaHJapT-TIJIAHOM

C IIUKJIOBBIM rpapuKkomM

C CETeBBIM IpapuKOM

OCHOBHOI CHCTEMOM TOYHO-BOBPCMS ABJIAAKOTCA
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KaJICH/IapHO-TIJIAHOBBIE HOPMATHUBBI
rpaduku 3anmycka-BbITycKa U3Aenuil
CONPOBOJUTEbHBIC KAPTOUKHU

I';maBHOM 3aa4ell KOHTPOJIJIMHTIA SIBJISAETCS

00BsICHEHUE PUYMH OTKJIOHEHUS OT IUIaHa

pa3paboTKa MEPOINPUATHIM 110 YCTPAHEHUIO OTKJIIOHEHUN
MpPEeAYNPEXKICHHE BOSHUKHOBEHUI KPU3UCHBIX CUTyalluid

Haunbosiee pacnpocTpaHeHHOW CTPYKTYypOH OpraHu3alMid KOHTPOJUIMHTA Ha HEOOJBIINX
MPEIPUATHIX CIUTACTCS

mrrabHas

byHKIMOHATBHAS

JIMHEHAas

JTUHEHHO-(yHKITHOHATbHAS

OcHoBHasi mpuyMHa CJIa00ro pa3BUTUS CIYXKObl KOHTPOJUIMHIA Ha POCCUHCKUX MPEAIPUSTUAX
3aKJIK0YACTCS

B OPMEHTALIUU IPEINPUATUSA Ha KPATKOCPOUHYIO IPOTpaMMy

B HeJIOCTaTKe KBAIN()UIUPOBAHHBIX KaJpOB

B UCTOPUYECKOM OIBITE paOOTH PYKOBOAMTENEH B IICHTPATM30BAHHOW SKOHOMHKE

OpranuzanyvoHHasi CTPYKTYpa BHYTPEHHETO IUTAHUPOBAHUSI HA MIPEAIIPUATHH
oTpezensercs, rIaBHbIM 00pa3om

Turnom nponsBoacTBa

OpranuzaioHHO-TIPaBOBOM (GOPMOIA IpeATIPUATHS
KoHKypeHTOCTIOCOOHOCTHIO BBITTYCKAEMOM MTPOTYKIIMH

Haubonee pacnpocTpaneHHOM cxeMol OpraHU3allMOHHON CTPYKTYpbI
IUTAHUPOBAHMSI CUUTAETCSA

OrtpacneBas

MHuorootpacnesas

MexoTtpacnesas

B coBpeMEHHOM IPOU3BOACTBE Yallle BCErO UCIOJIB3YETCS paCIpEIeICHHAS
cucTeMa IJIaHuPOBaHUSA

YeTblpexypoBHEBas

TpexypoBHeBas

JIByxXypoBHEBas

Ha HwxHeM ypoBHE pacnpeAelieHHONW CHCTEMbl IUIAHUPOBAHUS COBPEMEHHOI'O IPOM3BOJCTBA
peanu3yloTes cieayromue GyHKIINn

UITY cTaHOYHBIMH MOIYJISIMU

XPaHEHHE YIIPABISIIOLIUX IPOrPAMM

CIIeXKEHHUE 32 MECTOHAXOXKJICHUEM KaXKI0M JIeTalln

Ha BepxHeMm ypoBHE pacnpeieleHHOM CHCTEeMBbI IUTAaHUPOBAHUS PEIIaoT
CIIEIYIOIINE 33/1a4H

HAKOIUICHHE U aHallu3 WH(pOpMaluu

YIPaBIEHUE TEXHOJOTUYECKUMH IIPOLIECCAMU C TIOMOIIBIO
CaMOHACTPAUBAIOIINXCS TATYMKOB

aJalITUBHBIN KOHTPOJIb Pa3MEPOB AeTajeH
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Ha cpeanem ypoBHE pachpelesieHHON CHUCTEeMbl IUIAHUPOBAHUS BBIMOJIHSIOTCS —CIIEAYIOIINE
onepanuu

yIpaBieHHEe MaTePUAIbHBIMU IOTOKAMHU

HAKOIUJICHHUE M aHAIN3 Bcel nHpopMaru

dbopMupoBaHUe AaHHBIX Ui Nepenadn uHpopmaruu pazanuabiM ACY npeanpusitus

OCHOBHOM 3a/1aueil aBTOMATHU3UPOBAHHON CHUCTEMbI YIIPABICHUS TEXHOJIOTHYECKON IMOATrOTOBKOM
npoussoacTBa (ACYTIIII) sBnsercs

BBIPaOOTKA KOMaH/I JIJIsl YIIPABJICHUS TEXHOJIOTHYECKUMH MTPOIIECCaMH

onTHUMH3AIHS pabOT BCEX MOAPA3CIICHNH, YIaCTBYIONIUX B POU3BOJICTBE

MJIaHUPOBAHME MPOU3BOJICTBEHHBIX MOIIHOCTEH

[TporpamMHOe oOecrieueHre CUCTEMbl aBTOMAaTU3UPOBAHHOI'O IIPOEKTHPOBAHUS
(CAIIP) npenna3zHaueHo

JUIl KOHCTPYKTOPCKOM MOJIrOTOBKH ITPOU3BO/ICTBA

JUTS TUTAaHUPOBAHHS 00beMa BBIITYCKa MPOYKIINN

JUIs KOHTPOJUIMHIA IPOU3BOJICTBA

OcCHOBHOM TEHJACHIIMEH COBEPIICHCTBOBAHWS YIPABIEHUS MPOU3BOJCTBOM B HACTOSIEE BpEMs
CUHMTACTCSl O0BETMHEHNE IPOSKTUPOBAHUS U TIOJITOTOBKU MTPOU3BOJICTBA

€IMHBINA «KOHBEPT»

B ACOIIII

B ACII

IIpuMepHbIe TeCTOBBIE 3aaHUsI IJIs1 MOoBeAeHus1 pydeskHoro kourpouas (K31) mo remam
1-3 pa3nena 2 «OueHka AeATeJLHOCTH NPEANPUATHS B YCJIOBHSAX peau3anun Ou3Hec-IIaHa»

Bxoaut nu B cTpykTypy OM3HEC-TIJIaHA OPraHU3ALMOHHBIA U (PMHAHCOBBIN IJIaHBI
Ja

HET

TOJIBKO OpraHU3al[MOHHBIN

TOJIBKO (PMHAHCOBBIN

TOJIBKO MapKETHUHIOBBIN U TUIaH IPOU3BOJCTBA

IIpoexTupoBaHue OpraHU3allMOHHON CTPYKTYPBI YIIPABJICHUS IIPEAIIONaraeT IJIaHupOBaHUe
YIIPABJICHYECKUX TPYIII

YIIPABJICHYECKUX KOMaH

CBS3€H MEXY YIPABICHYECKUMHU IPYIIIIaMA U KOMAaHIaMU

BriOpatb BepHOE yTBEpKIEHHE

JUIsL peanu3aluu OW3Hec-TJlaHa BaXHO, YTOOBI OPICTPYKTypa YIpaBJIE€HUS COOTBETCTBOBAJIA
IPUHSTON CTPATETUN U KaAPOBOW MOJIMTUKH MPEATPUATHS

OpraHM3al[MOHHAsl CTPYKTYpa YIpAaBJIEHUS HE SIBISIETCS OCHOBaHHMEM JJsi pa3pabOTKU IITATHOTO
pacnycaHus

OpraHM3al[MOHHAsl CTPYKTypa YIpaBICHHUS CIY)KUT OCHOBAaHUEM Uil pPa3pabOTKH IITaTHOTO
pacnycaHus

KroueBrie MCHC/IPKCPHBI 9TO

MCHCIKCPDI, 3aHNMAIOIME OCHOBHBIC PYKOBOJAMIUC ITOCTHI

MCHCIPKCPBI OTBCHAIOIIUC 34 pa3pa60TKy KOHICIINHUU U CTPATCTUU KOMITAHUU
BCC€ MCHCIKCPHI ABJIAIOTCA KIHOUCBBIMU
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B cmyuae mpemmosaraeMoro pacuiMpeHusi CyIMIECTBYIONIEH KOMaHIbl MEHEIKEPOB HEOOXOIMMO
yKa3aTh MOTPEOHOCTU B PYKOBOISAIINX PAOOTHHKAX, 8 HIMEHHO

JIOJDKHOCTH

OCHOBHBIE 00513aHHOCTH Y TIOTHOMOYHSI

TpeOyeMast KBaTu(UKAIUS U OTIBIT

npoliecc HaliMa mepcoHaa

CPOKH 3aHITOCTH

OKUJJaeMbI{ BKJIAJ B YCIIEX KOMITAHUU

YPOBEHB U YCIIOBHS BO3HATPAXKICHHS

Kanposas nosnmrtuka

cHCcTeMa MPaBUII U HOPM paboThI € IEPCOHATIOM

o0ecreunBaeT IpoLecchl BOCIPOU3BOCTBA, YIPABICHUS U Pa3BUTHUS IIEpCOHAIIA
OCYIIIECTBIISIETCS] B COOTBETCTBUM C BHIOPAHHOM CTpaTerueil opranuzanuu

I1pu pa3paboTke KaleHAapPHOTO IUIAHA YIUTHIBAIOTCS
3aTpaThl BpEMEHU Ha BBINOJIHEHHE padoT

CPOKH BBITIOJTHEHUS

H0CJIEI0BATEIbHOCTD IPOBEICHUS paboT

3arpaTsl BpeMEHH Ha BBIMOJIHEHHE pabOT 3TO 3aTpaThl HA
rOCYJapCTBEHHYIO PETHCTPALHUIO;

oopMIICHHE JIUIICH3UH;

3aKJTFOYCHUE JOTOBOPOB aPCHIbI IIOMEIICHU;
pa3zpaboTka pabodero npoeKTa;

B ¢uHaHcoBOM MiaHe HEOOXOAUMO OTPA3UTH CIAEAYIOUINE Pa3IEIbI
npuObLIb

LIEHBI HA MPOIYKIIHUIO

JIEHEKHBIN IOTOK

[IpennpuHUMaTensiM U MEHEKepaM (PUHAHCOBBIH MJIaH IOKa3bIBaeT

KAaKO€ COOTHOILIEHHE 3aIUIAHUPOBAHHBIX T0XO00B OT IPOJAXK U 0KHUJIAEMBIX PACX0JI0B

Ha KaKyl IpHUObUIb MOXHO pacCUMTHIBATh B PE3yjbTaTe OCYILECTBICHHS MPOEKTa U peaanu3aluu
BbIOpPaHHOW CTpaTeruu

KOIZIa M OTKYZla OKUJAETCS MOCTYIIJICHUE JCHEKHBIX CPEJICTB

KakuM OyzieT (MHAHCOBOE MOJIOKEHUE MPEeIPUITUS K KOHILY rofia

[TorennuanbHBIM HHBECTOpaM(KpeauTopaMm) (PUHAHCOBBINA IUIAH MO3BOJSET MOJYYUTh OTBETHI Ha
BOITPOCHI

CKOJIBKO peaJibHO MOTpeOyeTCs IEHEKHBIX CPENICTB

Ha MOJy4YeHHe KaKoi MPUObUIM MOKHO pacCUUTHIBAThH

KaKoBa 3KOHOMHUYecKast 3P(PEKTUBHOCTh MPOEKTA

@uHaHCOBBIN pa3aen Ou3Hec-IIaHa BKIIOYAeT B ce0st pa3pabOTKy TPeX OCHOBHBIX JIOKYMEHTOB
IUTaH MpUObLIEH U YOBITKOB

peecTp LeH

IUTaH JICHEKHBIX TOTOKOB

OamaHc

AKTHBEI CKJIaAbIBAOTCA U3



82

TEKYIIHE aKTUBBI
MOOOYHBIE aKTUBBI
OCHOBHEBIE aKTHBEI
POYKE AKTHBBI

Yucrast npuObLIb paBHA
BBIpY4YKa + 3aTpaThl
BBIpYYKa - 3aTpaThl
BBIpY4YKa X 3aTpaThl
BBIpYYKa / 3aTpaThl
BBIPYYKa = YUCTask NPUOBLIH

IInan JACHCKHBIX ITIOTOKOB BKJIIHOYACT
NHBECTHULMOHHAA ACATCIBHOCTD
oncpanroHHadg ACATCIbHOCTb
XO3siCTBEeHHAs ACATCIIBHOCTD
q)HHaHCOBaSI JACATCIBHOCTD

@DHUHAHCOBBII JOKYMEHT, KOTOPBIH OTpa)kaeT IOXOIbI, PacxXojbl M (PHHAHCOBBIE PE3YIILTATHI
JeATEIILHOCTH NPEANIPUATHS 33 ONPEACICHHBIN EPUO

TUTaH JICHE)KHBIX TIOTOKOB

IUTaH MpUObLIEH U YOBITKOB

peecTp 1eH

OanaHc

HET MPaBHIBLHOTO OTBETA

[Toka3pIBaeT MOTOKM ACHEKHBIX CPEACTB MPEANPHUSATHS OT OINEPAIMOHHON, WHBECTULIMOHHON H
(MHAHCOBOH EATEIILHOCTH NMPEANPUATHUS 32 TIEPHOA

TUTaH JICHE)KHBIX TIOTOKOB

IUIaH NpuObUIeH U YOBITKOB

peecTp 1eH

OanaHc

HET MPaBHILHOTO OTBETA

XapaxTtepusyeT (UHAHCOBOE MOJI0KEHUE MPEANPUATHS HA ONIPEIETICHHYIO JaTy
IUTaH JE€HEKHBIX TOTOKOB

IUTaH MpUObLIEH U YOBITKOB

peecTp LeH

OanaHc

HET MPaBUIBHOTO OTBETA,

Bce Bugnl HU3JICPIKCK ACIIAT Ha IBE OCHOBHBIC KATCTOPUHN
OTHOCAIIHECA K ICPEMEHHBIM 3aTpaTaM

OTHOCAIIHECH K TIOCTOAHHBIM 3aTpaTaM

OTHOCAIIHECA K IEPEMECHHBIM pacXoJaM

OTHOCAIHECH K MOCTOAHHBIM pacxodaM

Brrodaer B ce0s MOCTYIJICHHUS JCHEKHBIX CPEACTB OT IMOKyMarenei, Mpodue MOCTYIJICHHUS OT
TEKYIIEeH MeATeTbHOCTH, a TAK)KE BBIIJIATHI TTOCTABIIMKAM, pAOOTHHKAM, YIUIATY HAJOTOB U MPOYNX
IJIATEKEW, BOSHUKAIOIIMX HEIOCPEICTBEHHO B PE3YJIbTATE TEKYIIEH OMEPALIMOHHON NESITENBHOCTH
MPEANPUATHS

ONEpPaLlMOHHBIN IEHE)KHBIN ITOTOK
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(MHAHCOBBIN IEHEKHBIH TOTOK
XO3AHCTBEHHBIN NEHEKXHBIN IIOTOK
MHBECTUIIMOHHEBIA JEHEKHBINA IIOTOK
HET MPAaBUJIBLHOIO OTBETA

OTpakaeT MmIaTeXu 3a MPUOOPETCHHOE 00OPYIOBAHUE U MPOYHE PACXOJbI, a TAKKE MOCTYILICHUS
OT peaju3aliyi aKTUBOB, KOTOPbIE HE UCIOJIb3YIOTCSI B TPOU3BO/ICTBE

ONEpallMOHHBINA JICHEKHBIN MOTOK

(MHAHCOBBIN IEHEKHBIH TOTOK

XO3AHCTBEHHBIN NEHEKHBIN IIOTOK

MHBECTUIIMOHHEBIA JEHEKHBINA IIOTOK

HET MPABUILHOIO OTBETA

OtpaxkaeT MNOCTYIUICHHE JIEHEXKHBIX CPEJACTB OT BBINIYCKa AaKlHWil, B BHUJE JOJTOCPOYHBIX U
KPAaTKOCPOYHBIX KPEAUTOB, BKJIAJIOB BJIAJICIBLIEB MPEANPUATHS, & TAKKE TUIATEKU B BUJE BBIILIATHI
JUBHJICH]IOB, TIPOILICHTOB I10 KpeAUTaM, (PMHAHCOBBIC BJIIOKEHUSI CBOOOIHBIX JICHE)KHBIX CPEICTB
ONEpPalMOHHBIN JICHEKHBIN MOTOK

(MHAHCOBBIN JCHEKHBIN MTOTOK

XO3STMCTBEHHBIN IEHEKHBIN ITOTOK

HET MPAaBUJILHOIO OTBETA

[TocTpoeHue AEHEKHOT0 MOTOKA IPOEKTa MOKET OBITh OCYILIECTBICHO
OPSMBIM U OOpaTHBIM METOIaMH

IPSAMBIM U KOCBEHHBIM METOJaMHU

00paTHBIM ¥ KOCBEHHBIM METOJaMHU

BCE OTBEThI BEPHBI

HET IIPaBUIIBHOTO OTBETA

bananc B prHaHCOBOM IJIaHE COCTABIISIETCA HA KOHEI] IEPBOT0 rojla U XapakTepus3yeT

AKTHUBBI U TACCUBBI (PUPMBI

CPEJICTBA, BIIOKEHHBIE B pa3BUTHE MTPOU3BOJICTBA CAMUM IPEANPUHUMATENIEM U €r0 apTHEpaMU
HepacnpeAeIeHHYI0 IPUObLIb

Bb1ienoT Tpy OCHOBHBIX BapHaHTa (pruHAHCUPOBAaHUS
(uHaHCUpPOBAaHUE U3 COOCTBEHHBIX CPE/CTB
(uHaHCUpPOBaHME U3 3a€MHBIX CPEJCTB

YyacTHOE (pMHAHCHPOBAHUE

rocyJapCcTBEHHOE (PMHAHCUPOBaHUE

CMeIlIaHHOE (PMHAHCUPOBaHHE

Puck - »To:

"BEPOATHOCTH TOTO, UTO MPOU3OUIET KaKOe-HUOY Ib HEOIArOMPHUATHOE COOBITHE"

OTIaCHOCTh, HE3AIIUIIIEHHOCTh OT MOTEPh WM yIiepOa

BEPOSITHOCTH (Yrpo3a) MOTEpU MPEAIPUSITHEM YAaCTH CBOUX PECYpPCOB, HEIOMOJIYYEHHS JOXOIOB
WJIN MTOSIBJICHUA JOINOJIHUTCIIBHBIX paCXOJIOB B pe3ym,TaTe OCYHIGCTBJ'IeHI/Iﬂ HpOeKTa

Bunb! puckoB
IIPOU3BOJCTBEHHBIN PUCK
KOMMEPYECKHI pUCK
PBIHOYHBIN PUCK
MHQIISAIMOHHBIN PUCK
(UHAHCOBBIN PUCK
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Hay4YHO-TEXHUYECKUN PUCK
MOJTUTUYECKUN PUCK
BHEITHEAKOHOMUYECKHI PUCK
YUCTBIA PUCK

Puck cBs3aHHBI ¢ @ajeHWeM cIopoca Ha NPOAYKT, KoyieOaHHMAMH Kypca  BaloT,
HEOIPEIEIECHHOCTBIO IEHCTBUM KOHKYPEHTOB U T.J.

IIPOU3BOJCTBEHHBIN PUCK

KOMMEPYECKHUM PUCK

PBIHOYHBII PUCK

UHQIIALUOHHBINA PUCK

(MHAHCOBBIN PUCK

Puck, cBs3aHHBIN ¢ YOBITKAMH OT MOKapOB, HECUACTHBIX CIIy4aeB, KaTacTpo(d U JPYTUX CTUXUHHBIX
OencTBuit

(bUHAHCOBBIN PUCK

Hay4YHO-TEXHUYECKUN PUCK

MOJIMTUYECKUI PUCK

BHEIIHEOKOHOMUYECKHUI PUCK

YUCTBIN PUCK

OnepaTuBHBIN MJIaH COACPHKUT

NEePCIEKTUBHbBIEC HANPABICHUS PA3BUTUS NPEIANPUATHUSA

TOYHO MOCTABJICHHbIE LI€JIM C ONMCAHUEM MEPOIPUATHI O UX JOCTUKEHUIO
IpUMEPHBIE 3a/1a4y U1 KaXJA0T0 CTPYKTYPHOIO MOJpa3IeJIeHUs] CPOKOM J10 2 JIET

OcHoBHbIE (DYHKIIMU MJIAHUPOBAHUS HA NPEANPUSITUU CIEAYIOIINE

PYKOBOJACTBO, IPOTHO3UPOBAHUE, PETYIUPOBAHUE, KOHTPOIb

obecrneyeHue, peryaupoBaHue, KOHTPOJIb

PYKOBOJICTBO, oOeclieueHue, KOOpJAMHUPOBAHNE, PEryIUPOBaHUE, aHAIIN3 U KOHTPOJIb

MeToab!l IIaHUPOBAHUS HA NPEANPUATUN

pacuyeTHO-aHAJIUTUYECKUH, OalaHCOBBIN, DSKOHOMHKO-MaT€MaTH4YECKUH, MNPOrpaMMHO-
1[eJIeBOM, rpadoaHaATUTUYECKUI

aHAJIUTHYECKUM, CHHTETHYECKUM, Oa1aHCOBBIM

0a3MCHBIX UHJEKCOB, 9dKOHOMUKO-MaTeMaTH4YeCKHi, 0aJaHCOBBIH

Bupl miaHupoBaHus HA MPEATPUATHH

OTepaTHBHOE, CTPATETHIECKOE

MPOU3BOJICTBEHHOE, CTPYKTYPHOE, OTIEPATUBHOE

TeKyIllee, TAKTUIECKOe, CTPATErHYeCcKOoe, TeHePaIbHO-1IEJICBOC

Metobl MIaHUPOBAHUS MPUOBIIN MPEANPUITUS
JNEeNyKTUBHBIM, WHIYKTUBHBIN

AQHAJUTUYECKUU, IPSIMOTO CUETa, COBMEIIEHHOIO pacyeTa
0anaHCOBBIN, aHATTUTUUECKUM, TPOTPAMMHO-11€JEBON

HpI/IHI_II/IHBI IJIaHUPOBAHHUA HA MMPCANIPUATUN

TOYHOCTBH, OPraHM30BaHHOCTB, HCIICHAIIPABICHHOCTD
HCIIPEPBIBHOCTH, OYCPCAHOCTb, CAUHCTBO, YU4aCTHC, NOKAa3aTCIbHOCTDb
HCIIPEPBIBHOCTD, FI/I6KOCTL, y4acTu€, TOYHOCTb, CAUHCTBO
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PacnonoxuTte 3Tansl MiiaHUPOBaHUS HA NPEANPUITUN B IPABUIBbHON MOCIEI0BATEIbHOCTH
oTpe/ieNICHUE MeIe U 3aJa4; OIlEHKAa PECYPCOB; ONMpEeICHHE BPEMEHHBIX PAMOK M METOJ/IOB
OI[CHKH; 00pa3oBaHHEe KOMAaH/bI; YIIPABICHUE PUCKAMHU

OIlCHKA PECypCOB; OMpeACICHUE MeJiel 1 3ajJay; OoNpeacIeHue MPUOPUTETOB MeJiel 1 3amay;
o0pa3oBaHue KOMAaHJbI; OMpPEJEIICHUEe BPEMEHHBIX pPaMOK M METOJOB OILICHKHU; CO3JaHUE
KOHKYPEHTHBIX MPEUMYIIECTB; YIIPaBICHUE PUCKaMU M pa3paboTKa ajbTEPHATHUBHOTO IIJIaHa
nercTBUH

OIlEHKa PEeCcypcoB; OIlEHKa PUCKOB;, 00Opa30BaHME KOMAaHJbI; ONpEACICHUE IeJeH W 3amad;
orpe/ieieHue BPEMEHHBIX PAMOK U METOJIOB OLICHKH; BHEJPEHHUE TLJIaHA

Metoasl GUHAHCOBOTO IJIAHUPOBAHUS HA IPEATPUATHI

0alaHCOBBINA, PACUETHO-aHAIMTUYCCKUIH, HOPMATUBHBIN, MPOTPAMMHO-1IEIEBON, YKOHOMHUKO-
MaTeMaTU4eCKOe MOJEIUPOBAHUE

U3JIep>KeK U MPpHObIIeH, 0aIaHCOBBIN, aHATMTHYECKUH, 0A3MCHO -UHICKCHBIN
IpPOTPaMMHO-1IEJIEBOH, 0aJaHCOBBIH, rpadUueCKHil, AaHATUTHISCKUI

Ponp ninaHupoBaHus B A€ATENBHOCTH NPEAIPUATHS CBA3BIBAIOT C
TPYIOBBIMU pecypcaMu

TPYAOBBIMHU U (UHAHCOBBIMU pecypcamMmu

(UHAHCOBBIMHU pecypcaMu U, B IEPBYIO 04epelb, C I€HbraMU

[lenpro NIaHUPOBAHUS ACATEIBHOCTH OPTaHU3ALHH SBIISICTCS
000CHOBaHHE pacxoja BCeX BUJIOB PECYpPCOB

OTIpE/ICIICHUE 1IeJICH, CPEIICTB U CHUII

omnpenelieHue Oyaymei mpuodbuTn

XapakTepHble UEPThl CTPATErNUECKOTO MIIAHUPOBAHUS 3TO

HalpaBJIEHHOCTh HA CPEAHEH JOJTOCPOYHYIO INEPCHEKTUBY; OPUEHTALMs Ha JOCTHXKEHUE
KJIIOUEBBIX I€Jieil; yBsi3Ka Leled ¢ MMEILHUMUCS pecypcaMd M BO3MOXKHOCTAMH; Yy4YeT
BO3/JCHCTBUS BHEMIHUX (AKTOPOB Ha OOBEKThl IJAHUPOBAHHUA;, aJalNTUBHOCTh K
U3MEHSIOUIMMCS YCIOBUSIM;

HalpaBJIEHHOCTh Ha JOJTOCPOYHYIO MEPCHEKTHUBY; OPUEHTUPOBAHHOCTh Ha IIEIYI0 TI'PYIMIy
pe3yabTaToOB; aJallTUBHOCTh K M3MEHSIOIMIMMCS YCIOBMSIM; yBSI3Ka PECYpCOB BO BPEMEHH U
JIpyT ¢ IpyromM

1eJICHANIPaBJI€HHOE pEIIeHWE HECKOJbKHX IpobiieM, Hanbosee BaXKHBIX ISl NPENNpUATHS;
BCECTOPOHHUN y4Ye€T PUCKOB M HM3MEHEHHUM JKOHOMHYECKOW M IOJUTUYECKHH CUTYalluH;
JUIMTENbHBIA CPOK BHIMOJHEHUS IJIaHA (MUHUMYM 5 JIET)

[Tpouecc cTpaTernyeckoro NJIaHUPOBaHUS BKIIOYAET CIEAYIOIINE 3TaIb

dopmynupoBaHue Ieaed M 3aJay; pacCMOTpeHHEe OJAarompUsATHBIX M HeOJarompusTHBIX
NEepPCHEKTUB I NPENNpPUATHS, CBSI3aHHBIX C YCIOBUSMH BHEIIHEH CpeJbl; ONpeieseHue
UMEIOIINXCS PECYPCOB; pa3paboTKa 1 BHEJAPEHUE CTPATETHUU

dbopMynupoBaHHe IeJdel W 3a7ay; aHalu3 BHEIIHEr0 OKPYXEHHS U HMEIUuXcs B
pacropsbKeHUH pecypcoB; ONpejeseHHe CTpPAaTerHueckd OJIaronpUsTHBIX OOCTOSTEIbCTB;
OomnpeJelieHne CTpPaTernuyecky HeOJarompusTHBIX Yrpo3 U OOCTOSTENbCTB; YCTAHOBJIECHHE
MacimTaboB CTpAaTETUH; MPUHIATHE CTPATETUU U €€ BHEAPEHUE; KOHTPOJIb

dbopMynupoBaHHe Leled M 3a7ay; aHaIU3 HMEIOLIHUXCS PECypCcoB U OINpeAeleHHe HX
KOJIMYECTBAa Ha MEpPCINEKTUBY; ONpEeAeNeHHEe Yrpo3 U OJarompHusATHBIX OOCTOSTENbCTB IS
BHEJPEHUS CTpaTEeTHu; pa3paboTKa cTpaTeruu; BHEAPEHUE CTPATETUH

Kakue QyHKIHUM BBIMOJHSAET ONEPATUBHO-MIPOU3BOICTBEHHOE MIIaHUPOBAaHUE
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YCTaHOBJICHUE IMPOU3BOJICTBEHHBIX 3aJaHUN Pa3NUUYHBIM CTPYKTYPHBIM IMOJpa3elICHUIM;
pa3paboTKa IMIaHOB 3aMyCKa-BhITyCKa MTPOAYKIIHH;

OTIEPATUBHBIN KOHTPOJb, YIET U PETYJIUPOBAHUEC BBHIIOJHEHHUS MJIaHA

MOATOTOBKA I[€XOB M CTPYKTYPHBIX MOJPAa3JeICHHU K BBINOJHEHUIO TJIAHOBBIX 3aJaHU;
pa3paboTKka HOPMAaTHUBOB 3alyCKa-BhINYCKa MPOAYKIIMU;, PacdeT MUHHMAIbHO JOMYCTHUMOWM
NpUOBLIN

B uem 3akmrovaercs 3amavya 6aqaHCOBOTO METO/1a IJIAHUPOBAHUS

ONTUMAJbHOE paclpe/ieieHNe U3AEPKEK U TPUOBLIN

MOUCK aTbTePHATUBHBIX BAPUAHTOB BJIOKEHUS] HHBECTULIUI

0o0ecleYeHne COOTBETCTBUS MEXAY paclpeeisieMbIMd TOTPEOHOCTAMU M BO3MOXKHBIMH
pecypcaMu

Kakum o6pas3om myuiie oneHMBaTh 3QGEKTUBHOCTh pa3pabOTaHHBIX IIAHOB
Yyepes CUCTeMy HaTypajbHBIX U (MHAHCOBBIX MOKa3aTele

Yyepe3 CUCTEMY HAaTypajbHBIX U CTOMMOCTHBIX ITOKa3aTelei

yepes cucTemMy 0a3MCHBIX M MHIEKCHBIX KO3 () UIIUEHTOB

MeToauKa MIaHuPOBAHUS MTO3BOISET

pa3paboTaTh TaKO#l NJaH, BBHINOJIHEHHUE KOTOPOTO IMPUHECET NPEANPHUITHIO HAHOOIBUIYIO
npUOBLIb

U3MEHSTh BECh 00beM pabOT MPU U3MEHEHUHU YCIOBUN WX BBIIOJIHECHUS

BBITIOJTHUTH aHaJU3 BCero o0bemMa padoT, yIUTHIBAS YCIOBUS X BBIIIOJTHEHUS

Kaxyto nens npecinenyer Ou3Hec-1IIaH

NpUBJIEYb JICHEKHBIE CPEIACTBA

pacIMpUTh aCCOPTUMEHT NPOAYKIIUU

BBIITYCTUTH 3aIJIAaHUPOBAHHBIN 00bEM NMPOJYKIIUU

Kakoii pa3gen miaHa pa3BUTHS OPEANPUATHS IPUHATO CYUTATh OCHOBHBIM
MapKETHUHTOBBIM U COBITOBOM MIaH

IIPOU3BOJCTBEHHAs IIpOrpaMMa

IJIAaH TEXHUYECKOTO Pa3BUTHSA

OOmwuit 610 KET MPEANPUSITHS AETUTCS HA CIEAYIOIIMEe OCHOBHBIE YacTH
OTIEPAIIMOHHBIN OI0KET U OI0JIKET MPOJIaxK

O0KET MPoaaX U OIOKET MPOU3BOACTBA

OTIepaIlMOHHBIN 0I0KET U (UHAHCOBBIN OIOJKET

Kakum paznenom 3aBepiiatoT OU3HeC-IIIaH
pe3ome

(¢uHAHCOBBIN MJIaH

MapKETHHTOBBIM IJIaH

AHanu3 OTKJIOHEHHS OT IUIaHA MPOBOIST MO CIEAYIOMIEH METOIUKE
K (PaKTHYECKUM JaHHBIM MPHUOABISIOT MJIAHOBBIC 3HAYCHUS

n3 (baKTI/I'—IeCKI/IX JAHHBIX BBIYUTAKT IIJIAHOBBIC 3HAYCHU S
dbakTHUYeCcKUe JaHHBIC JENAT Ha NJIAHOBbIC 3HAYCHUS

[Tpu pa3paboTke MpOU3BOJICTBEHHOM MPOrpaMMbI ONUPAIOTCA HA
HHpOpMaILHUIO O cripoce GU3NYECKUX U IOPUINUYECKUX JULl HA MPOIYKIHUIO TPEANPUITUS
pe3epBBl MOLIHOCTEN MPEANPUATHS
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AKTYaJIbHBIC MAKPO3KOHOMUYCCKHUC SABJICHUSA B CTPAHC

OmnpeneneHne KakuxX BHUAOB 3apa0OTHON IUIaThl HpeJycMaTpuBaeT IJaHUpoBaHuE ¢GoHIA
OIIaThl TPYJa

CpeaHEel, OCHOBHOM, TOTIOJHUTEILHON

104YaCOBOM, HOMUHAIBbHOM, CpeaHEH

HOMUHAJIBbHOMU, CpEeAHEHN, IPEMUAIBHOMN

Pacnpenenenue miuaHoBOro 3aJaHMsl MEXIY y4dyacTKaMM lLieXa, a TakKe €ro JOBEJEHHE 10
MPOU3BOJICTBEHHBIX YYAaCTKOB U pab04YuX MECT MpelCcTaBisieT coOoit
TJIAHUPOBAHUE

OnepaTuBHOE

MPOU3BOJICTBEHHOE

BHYTPHULIEXOBOE

Kakoii n3 MeTo10B cuntaercs Haubosiee 3 (HEeKTUBHBIM CPEACTBOM IJIAHUPOBAHUS MPUOBLIH
pacuer aMOPTU3AIMOHHBIX OTYUCICHHUH JTMHEHHBIM CIOCOOOM Ha MHHUMAJIBHBIH CPOK
ompeneraeHne TOYKH 0e3yOBITOUHOCTH

OI0/I>KETUPOBAHUE U KOHTPOJUIMHT

UTto siBnsieTcs 00beKTOM (PUHAHCOBOTO TUIAHUPOBAHUS?

dbopmupoBanue GOHIOB OOpaIIeHUS U HAKOIUICHUS

pasMep U HampaBJICHUE MMOTOKOB JICHEKHBIX CPEICTB

dbopMupoBanme Mpou3BOACTBEHHOr0 hoHAa, POHIa OTIATH TPyaAa U pe3epBHOro GoHaa

Kakue cTtaTbyu BKJIIOUYAIOT B pa3jes OusHec-miaHa «/IHBECTULIMOHHAS ESITEIbHOCTD
3aTtparsl Ha HUOKP, kanuTanbHble BI0KEHUS] HEIPOU3BOJICTBEHHOIO XapaKkTepa
sMUcCCHS LIeHHBIX OyMmar, 3aTpaTsl Ha HUOKP

3arpatsel Ha HUOKP, Beimnata 1uBUIEHIOB, H1OJTOCPOUYHBIE KaMTUTAIbHbBIE BIOXKEHUS

Uro npencrasisier co00¥ MPOTrHO3 OyXrajJTepcKoro 6anaHnca NpeanpusTus?

(GbUHAHCOBBIA OKYMEHT, OTpPaKalolUil MPUMEPHOE pacIlpeaeiIeHHe NEeHEKHBIX CPEICTB IO
CTPYKTYPHBIM IIOJAPa3AEIICHUSIM NPEANPUATUS

(GbUHAHCOBBIN JOKYMEHT, OTPAXKAIOIIUM MOTOKHU U OTTOKH JEHEKHBIX CPEACTB MPEANPUITHUS B
pa3pe3e pa3ImIHbIX BHIAOB JICATCIHHOCTH

MPOTHO3HBIN JOKYMEHT, OTpaXalINil HCTOYHUKU (OpMUPOBAHUS KamuTala U CPEACTBA €ro
pa3MenieHusl Kak IMoKa3zaTelb (UHAHCOBOI'O COCTOSHUS MNPEANPHUITHS Ha OIpEeIeeHHBIN
MOMEHT B Oyayliem

CaMBbIM CIOXKHBIM MCTOJOM NPOTHO3UPOBAHUSA U INIAHUPOBAHUA CUUTACTCA
MOACITHUPOBAHUEC C UCITOJIB30BAHUEM METOJa CLICHAPUCB

SKCTpaloJaanusd

HHTCPIOJIAIUA

Ha kaxkoii cpok pazpabarsiBaeTcs TEKYIIU MIaH paboThl IPEeaNPUATHS
1 ron

2-3 rona

MHUHHUMYM 5 JI€T

Pestome Gu3Hec-TUIaHA BKIIIOYAET CBEACHUS
0 (popme cOOCTBEHHOCTH NMPEATPUATHUS
LeJIN TIPOEKTa
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MPONU3BOACTBCHHOM IIJIaHEC
IJIaHC MAapKCTUHIa

[Tpon3BOACTBEHHBIN TUIaH BKJIIOYAET

[IPOrpaMMy MPOU3BOACTBA IPOIYKIIMH
IPOrpaMMy CTUMYJIMPOBAHUSI IPOJIAXK MPOTYKIIUU
YCIJIOBUS IOCTaBKH F'OTOBOM MPOTYKIIUU

YCIIOBUS IOCTABKH CHIPbS

[1nan MapKeTHHTa BKIIIOYAET

[IPOrpaMMy MPOU3BOACTBA IPOLYKIINH
IpOrpaMMy CTUMYJIMPOBAHUSI IPOJIAXK MPOTYKIIUU
YCIJIOBUS IOCTaBKH F'OTOBOM MPOTYKIIUU

YCIIOBUS IOCTABKH CHIPbS

DOUHAHCOBBIN TIAH COJAEPKUAT

TJIaH 3aTpaT Ha peaju3aluio IPOoeKTa
O1IeHKY 3¢ (EeKTUBHOCTH MPOEKTA
000CHOBaHKE LIEHBI HA MPOAYKIUIO

Kak Ha3piBaeTcs mpoiecc M3MEHEHUS MPaBOBOTO CTaTyca IOPUAMYECKOTO JINIA
perucTpanus

peopraHu3amnus

JUIEH3UPOBAHUE

Ha ocHOBe NpOrHO3HBIX PACUETOB M aHAJIM3a AJIbTEPHATHUB PYKOBOACTBO (paOpuku HUrpymiex
IPUHSJIO PEIIEHHE O IPOU3BOJCTBE HOBOM WUIPYIIKH B MpeacTosiieM rogay B pasmepe 12 000 mit.,
npu 3arparax 20,3 y.e. u mpopaxHo neHe - 1,7 y.e. B xoHue mepBoro roga Obul BbLAEp)KaH
HOpPMATHB 3aTpaT Ha W3TOTOBIIEHHWE HOBOH HWIPYIIKH, HO M3-32 cOOS B IOCTaBKax MaTepUAIOB
¢dabpuxa cmorna npoussectu 11 040 . urpymex.

Omnpeznenute BeNUYNHY SKOHOMUYHOCTH, OTMETHB MTPABUIIHHBIN OTBET.

1

0,94

0,92

VYnpaBiaeHYecKHi yueT mpecTaBisieT co0oi moacucreMy
CTaTHCTUYECKOTO y4eTa

¢uHaHCOBOTO yyera

OyXxraiarepckoro ydyera

OCHOBO¥ OYXTaNTEPCKOTO YIMPABICHYECKOTO yUeTa sIBISETCS
(uHAHCOBBIN OyXTaaTepCcKuil yuet

HaJIOTOBBIN y4eT

IIPOU3BOJICTBEHHBIN yUET

CTaTUCTUYECKUN ydeT

OcHOBHas 11eJb YIPaBIEHYECKOT0 Y4eTa COCTOUT B IIPEIOCTAaBICHUN HH(OpMAIK
BHEIIHUM I10JIb30BaTEISAM

BHYTPEHHUM TOJIb30BaTENIIM

OpraHaM HCIIOJIHUTEIbHOM BIAacTH
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TpeboBanue 00s3aTeIBHOCTH BEICHUS yUeTa B HAOOJIbILEH CTENeHN PacpoCTpaHsIeTcs Ha
(MHAHCOBBIN yUueT

YIIPABJICHYECKUH yUeT

OIEPATUBHBIA IPOU3BOJICTBEHHBIN yueT

B dyHKIIOHATBHBIE 00S3aHHOCTH OyXrajaTepa-aHaJIUuTHKA MPEIIPUSITHS BXOIAT

aHaM3 PUHAHCOBOM OTYETHOCTH

yIPaBICHYECKOE KOHCYIBTHPOBAHUE IO BOMPOCAM IUIAHUPOBAHUS, KOHTPOJS U PETyTUPOBAHHSI
NESITeIbHOCTH [IEHTPOB OTBETCTBEHHOCTH

HAJIOTOBOE KOHCYJIbTUPOBAHHUE

OtBer 6

[TpuHIMIIaMK YTIPABIEHUYECKOIO yUETa SABIISIOTCS

eAMHBIN MOJXO0 K BBIOOPY LIeNei U 3aa4 ynpaBIeHYeCcKoro u (PMHAHCOBOTO y4yeTa MPOU3BOICTBA
€IMHbIE TJIAHOBO-YUETHBIE EMHUIIBI JJIs BYX BUIOB yueTa

OJIHOKpaTHOE BBEJCHHE MMEPBUYHON MH(POPMAIUH JJIsl BCEX BUOB ydeTa

IPEEMCTBEHHOCTD U JIOTIOJIHEHHE WH(POPMAIIMU OJJHOTO BH/IA y4eTa APYTHM

OCHOBHBIM 00BEKTOM OyXTaJITEPCKOTO YIPaBIEHUYECKOIO yUeTa SIBISIETCS
OpraHu3anys KaKk CaMOCTOSTEIBHOE IOPUIANYECKOE JTULI0

rpymIa NpeAnpusTHA, 00bEIMHEHHBIX 110 OTPACIIEBON MPUHAIIIC)KHOCTH
LIEHTP OTBETCTBEHHOCTH

OTBET 3aBUCHT O LIEJIM YIIPaBJIEHYECKOT0 yUeTa

byxranrepckuil yrpaBleHUECKUN y4ET MOXKHO ONPEAEIIUTD KaK
CHHTETUYECKHUH y4deT 3aTpaT

CUHTETHUYECKUI yUeT 3aTpaT U pe3ysbTaToB

AQHAJIMTUYECKUN y4eT 3aTpar

AQHAINTUYECKUH YUET 3aTpaT U Pe3yJIbTaTOB

Haunbomnpiei Xo39iMCTBEHHON CaMOCTOSITEIbHOCTRIO 001a1aeT
LIEHTp 3aTpaT

LIEHTP 10X0/I0B

LEHTp NpUObLIN

LIEHTP UHBECTULIUHI

OO6uwmM 1 (UHAHCOBOTO U YIPABIEHUYECKOTO yUeTa sBIsEeTCs

uX UH(pOpMaLUs ABIISETCS OCHOBOM JUIsl IPUHATHUS YIIPABICHYECKUX PEICHUN
olepaly MOTYT OTPaXKaThCs JIUIIb B pyOsIeBoil OlleHKe

LIEJIbI0 BE/ICHHUS SIBJISIETCSI COCTaBJICHHE OyXrajnTepcKoro OanaHca

PykxoBoauTenb eHTpa MPUObUIN HECET OTBETCTBEHHOCTH 32
3aTpaThl CBOETO NOAPaA3IEICHUs

JIOXOJZIBI CBOETO MOAPa3AcICHUs

3aTPaThl ¥ JOXObI CBOETO MOApa3IeICHUs

Hanuyne nieHTpoB npuObLIN U MHBECTUIMI BO3MOXKHO IIPU CYIIECTBOBAHUU
LEHTPAIM30BAaHHON CTPYKTYpPBI YIPABJIECHUS OpraHUu3anuen
JELEHTPAIIM30BaHHON CTPYKTYPBI YIIPABICHUS OpraHU3aluen

KakoBbl 00BEKTHI YIPAaBICHUECKOTO yUeTa
W3JIEPKKH BCEM OPraHM3allMH U OTAEIBHBIX CTPYKTYPHBIX MOJpa3AeiIeHUI
U3JIEPKKH ITPOU3BOJCTBA
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Jlox0/1bl, pacXobl ¥ pe3yJbTaThl CETMEHTOB OM3Heca (IIEHTPOB OTBETCTBEHHOCTH )

IIpou3BOACTBEHHBIN yUET - 3TO YacTh
HaJIOrOBOT'O y4yeTa

YIIPABJIEHYECKOr0 y4yeTa

(uHaHCOBOIO yyera

(bMHAHCOBOIO y4eTa U YIpaBJIEHUYECKOTO yueTa

Korma o00BEeKTOM KambKyJIUPOBAHHS 3aTpaT SBJISAETCS OTAET pPEKJIaMbl, 3apaboTHas TUIaTa
YIPaBIISIOLIETO OTAeNIOM OyeT KiacCu(pUIMpoBaHa Kak

MIEPEMEHHBIC U MPSMbIE 3aTPATHI

MepPEeMEHHbIE U KOCBEHHBIE 3aTpaThl

MOCTOSIHHBIE U TIPSIMBIE 3aTPaThl

MOCTOSTHHBIE U KOCBEHHBIE 3aTPAThI

BryTtpu MacitabHo# 6a3bl nepeMeHHbIE 3aTpaThl Ha €IMHUILY IPOIYKIIUU
Pa3IUYHbI IPU KaXa0M 00bEME ITPOU3BOJICTBA

HOCTOSIHHBI IIPU PA3JIMYHBIX 00beMax MPOU3BOJICTBA

YBEJIMYUBAIOTCS MIPOIOPLHUOHAIBHO YBEIMUEHUIO 00beMa MPOU3BOACTBA
YMEHBIIAIOTCS IPU YBEIHMUEHUH 00beMa IPOU3BOJICTBA

Kaxkoe u3 cienyromux yTBepKAeHUN SBIIIETCS HEBEPHBIM?

BCE MPSIMBIE 3aTPATHI ABJISIOTCS IEPEMEHHBIMU

MIEPEMEHHBIE 3aTPAThI ABIIAIOTCS PETYIUPYEMBIMH, a IOCTOSIHHBIE — HEPETYJIUPYEMBIMU
0e3BO3BpaTHBIC 3aTPaThl HE MPUHUMAIOTCS B PacyeT MpU MOATOTOBKE WHMOPMAIUU IJIs IPUHATUS
pelIeHu

Opranuzanys pemmnia apeH10BaTh HOBbIM cTaHOK [lnara 3a apeHy paccmaTpuBaeTcsl KaK 3aTpaThl
NEpPEMEHHBIE

IIOCTOSIHHBIE

YCIIOBHO-TIOCTOSIHHBIE (YCIIOBHO-TIEPEMEHHBIE)

Jl1st Toro 4To0bl 00ECTIEUUTh SKCILTyaTalui0 000pYI0BAaHUS ONEPATOPY BHIIIAYMBAETCS OCHOBHOM
OKJIaJ| IJIFOC HeOOoIbIIas CyMMa, onpesesnseMasl KOJMUYeCTBOM €IMHUI] U3TOTOBJIEHHOTO MPOJIYKTa.
B sTOM ciryuae o0miast cToUMOCTb PabOThI ONIEPATOPOB KIACCUPHUIIMPYETCs KaK 3aTpaThl
IIEPEMEHHBIE

MIOCTOSIHHBIE

YCIIOBHO-TIOCTOSTHHBIE (YCIIOBHO-TIEPEMEHHbIE)

Opranuzanys MOXeT BBIIUIAYUBATh OIllepaTopaM OJMHAKOBble oOkiaabl. Ilpu sTomM onHa Oyzmer
HCIIOJB30BaTh OJHUH CTAHOK, KOTJa 00BeEM IMPONU3BOACTBA HI/I3KHI>'I, JABa CTaHKa — IIPpU YBCIWYCHUU
o0beMa MPOU3BOJICTBA, TP CTaHKA, €CIIM 00BEM NMPOU3BOACTBA JOCTUraeT MUKA. ITO O3HAYAET, YTO
oOmrasi cTOuMOCTh pabOTHI OTIEPATOPOB B 3TOM ciy4yae Oy/AeT OTHOCUTHCS K 3aTpaTaM

NepEMEHHBIM

IIOCTOSHHBIM

YCIIOBHO-TIOCTOSTHHBIM (yCJIOBHO-TIEPEMEHHBIM )

Jis Toro 4toOBl 0OECIEUUTh SKCIUTyaTalluio 000pyIOBaHUS ONEPAaTOPY BBHIIIAUMBAETCS CyMMa
3apabOTHON TUIAThI, OMpenenseMas KOJIMYEeCTBOM E€IMHHI] M3FOTOBJIEHHOTO MpoJykTa. B aToM
cilydae o01asi cyMma CTOUMOCTH pabOThI ONIEpaTopoB Kiaccu(UIupyeTcs Kak 3aTpaThl
NepeMEHHbIE

MIOCTOSIHHBIE
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YCIIOBHO-TIOCTOSIHHBIE (YCIIOBHO-TIEPEMEHHBIC)

OyHkus noBeneHus 3arpar (rae Y — o0mas BenuuyuHa 3arpar, a X — KOJUYECTBO €IMHHIL
MIPOM3BOJICTB MOXKET OBITh BhIpaXkeHa hopmysoit Y=a+bX

BEPHO

HEBEPHO

Merto/1 BeICIIEH M HU3IIEH TOYEK OCHOBBLIBAETCS TOJIBKO Ha
OJHOM HAOJII0ICHUHU

JIBYX HAOJIOICHUSIX

TpeX HAOIIOICHUSIX

OOJIBIIOM KOJIMYECTBE HAOIIOIEHUN

BHyTpu MacitaGHoi 6a3bl TOCTOSHHBIE 3aTPaThl HA €AUHUILLY TPOTYKIIUU
MOCTOSIHHBI ITPU Pa3IMYHbIX 00bEMax NMPOU3BOJICTBA

YBEJIMYUBAIOTCA C yBETUYCHHEM 00beMa IPOU3BOJICTBA

YMEHBILAIOTCA C YBEIMYEHHEM 00beMa IIPOU3BOICTBA

Baytpu macmrabHO# 0a3bl mepeMeHHbIE 3aTpaThl Ha €AUHUILY POTYKIIHA
HOCTOSIHHBI IIPU PA3JIMYHBIX 00beMax MPOU3BOJICTBA

YBEJIMUYUBAIOTCSA C YBEIUYEHUEM 00beMa MPOU3BOCTBA

YMEHBIIAIOTCS C YBEJIMYEHHEM 00beMa MPOU3BO/ICTBA

Koadduiment pearnpoBanus 3aTpaT XapaKTepu3yeT COOTHOLICHUE MEXKIY
3aTpaTaMH U POCTOM JIEJIOBOM aKTUBHOCTH

TEMIIaMU U3MEHEHUS 3aTpaT U TEMIIAMU POCTA JIeJI0OBOM aKTUBHOCTH
MepEMEHHBIMH 3aTpaTaMu U JIeIOBOM aKTUBHOCTHIO

MOCTOSTHHBIMHU 3aTpaTaMH U TEMIIAMH POCTa JeIOBOM aKTUBHOCTH

1) TOCTOSIHHBIMU U TIEPEMEHHBIMH 3aTpaTamMu

CTpyKTypHBIE €IMHUIIBI U TTOIPA3ACTICHUS OPTraHU3aIiY, B KOTOPBIX MPOUCXONT IePBOHAYATBHOE
notpeliieHne MPOU3BOACTBEHHBIX PECYPCOB HA3bIBACTCS B YIIPABIECHUECKOM YUeTe

00BEKTOM ydeTa 3aTpar

MECTOM BO3HUKHOBEHHUS 3aTpaT

00BEKTOM KaJIbKyJIUPOBaHUS

B pamkax wMacmTaOHOM 0a3bl yJeidbHBIE TOCTOSHHBIC PAcCXOJbl TPHU YBEIWYEHUU JIEJIOBOU
AKTUBHOCTH OpraHU3alUU

OCTaOTCSl HEU3MEHHBIMU

MOCTEIIEHHO YMEHBIIATCS

BO3pacTarOT

HE 3aBUCAT OT JIEJIOBOM AKTUBHOCTHU

JUis TnpuHATHA pelieHuss O BHIOOpPE OJHOTO W3 aJbTEPHATHBHBIX BAapHAHTOB HEOOXOAMMA
uH(popMalus o

PEJIEBAHTHBIX U3JEP/KKAX U T0X0AAX

COBOKYITHBIX J0XOJ[aX U pacxoJiax Mo KaxJI0My BapHaHTy

KOHTPOJIMPYEMBIX U HEKOHTPOJIMPYEMBIX 3aTpaTax

HCpI/IOIlI/ILICCKI/IC pacxoabl COCTOAT U3
KOMMCPYECKUX U aIMUHHUCTPATHUBHBIX pacX0/J10B
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IIPOM3BOJICTBEHHBIX M3JEPKEK, HH(OPMAIHS O KOTOPhIX HAKOIJIEHAa Ha OyXTraJTepCKUX cyeTax 3a
OTYETHBIN TIEPUOL
00LIEIIEXOBBIX PACX0/I0B

Bmenennslie (BooOpakaeMbie) 3aTpaThl YUUTHIBAIOTCS MIPU MPUHATHH YIIPABICHYECKUX PEIICHHUHA
B YCJIOBHSIX OTPaHUUYEHHOCTH PECYPCOB

npu U30BITKE PECYPCOB

HE3aBHCUMO OT CTETIEHH 00ECIICUEHHOCTH pecypcamu

Jns mpuHATHAS peUmieHus O BBIOOpPE OJHOTO W3 aJbTEPHATHBHBIX BapHaHTOB Heo0Xoauma
uHpOpMaLus o

U37IEPIKKaxX U I0XO0Aax

COBOKYITHBIX PAaCXOAax M JOXOaxX IO KaKJOMY BapHAHTY

KOHTPOJIUPYEMBIX U HEKOHTPOJIMPYEMBIX 3aTpaTax

MeTto BbICIIEH ¥ HU3IIEH TOYCK MpeIHa3HAYCH IS

MHUHHMHA3AHUU 3aTpaT

PasaciCHUA YCIOBHO-IIOCTOAHHBIX 3aTpaT Ha IMOCTOAHHYIO U IICPEMCHHYIO COCTABJIAIONINC
ONTUMU3AUU ITPOU3BOACTBCHHBIX PE3YJILTATOB

BCC BBIIICIICPCYHUCICHHOC BEPHO

[IpsiMbIe MaTepUabHBIC 3aTPATHl B paMKaxX MacIITaOHOM 0a3bl SBISIOTCS
MOCTOSIHHBIMU

IIEPEMEHHBIMU

YCIIOBHO-IIOCTOSIHHBIMH

Y CI0BHO-TIOCTOSIHHBIE 3aTPaThl MOTYT OBITh OITUCAHBI ClIeAytomIel hopMynoit
y=a

y=bx

y=a+bx

HU OOWH OTBCT HC BEPCH

[Ipu mo3aka3HOM MeETOAE YyuyeTa 3aTpaT OJKeTHas CTaBKa paclpeAeNieHus] OXKHIaeMbIX
00LIeNPON3BOACTBEHHBIX (KOCBEHHBIX) PACXOA0B PACCUMTHIBAETCS IIyTEM JEJICHUS

CYMMBI (paKTHYECKUX OOIIEMPOU3BOJICTBEHHBIX PACX0A0B HA (PaKTUUECKUI 00bEM MTPOU3BOJICTBA
CYMMBI (paKTUYECKHX OOILIEIPON3BOJICTBEHHBIX PACX0/I0B Ha IJIAHUPYEMBI 00bEM MTPOU3BOJICTBA
CYMMBI TUIAHUPYEMBIX (TPOTHO3UPYEMBIX) OOIIECTPOM3BOJICTBEHHBIX PACXOAOB Ha (aKTUUECKUIl
00beM MPOU3BOJICTBA

CYMMBI TUTAHUPYEMBIX (IIPOTHO3UPYEMBIX) OOIIETPOU3BOICTBEHHBIX PACcXOJ0B Ha IJIAHHUPYEMbIT
00beM MPON3BOJICTBA

Ha npeanpustun, 3aHUMAarOIEMCsI PEMOHTOM KBapTHp, 3aIlIAHMPOBAHBI HAKIIQJHBIE PACXOJIbI B
pasmepe — 200000 pyOieii u nmpsiMble 3aTpaThl Ha 3apaboOTHYIO MJIaTy paOOTHUKOB MPEANPHUITUS —
160000 py6neit. [IpeanpusiTie BBHITIOJIHWIO PEMOHTHBIC paOOTHI JJIsi OJJHOTO M3 CBOWX KIIMEHTOB.
Onpenenutb CymMMy JIOTOBOpa, NPHUMEHUB I103aKa3HbI METOA, €ciau NpsMble 3aTpaThl Ha
Matepuansl — 800 pyOmel, mpsiMbie 3aTpaThl Ha 3apaboTHyto maTy — 2000 pyonei

4800

5300

2800

3600
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Komnanus mmanupoBaiia o0IIEenpor3BOICTBEHHBIE pacxobl Ha nepuon — 255000 pyGueit ucxons
W3 TUTAHUpYEeMOro o0beMa MpsAMbIX TpyaoBbiX 3arpaT — 100000 gen-vac. Ha xoHer neproaa cyet
«O061menpon3BoACcTBEHHbIE pacxonsl» uMen — 270000 pyOneii. dakTudyeckue NpsMbIe TPYAOBBIC
3aTpathl coctaBuian — 105000 yen-yac. [IpeyBenryeHbl WM IPEYMEHBIICHBI HAKIIAHBIE PACXOIbl
Ha MepuoJ

2250 py06. mpeyBenrueHbl (CBEpXpacipeiesiCHb)

2250 py0. mpeyMeHBIIICHBI (HeOpaCTIPe/ICIICHBI)

15000 py6. mpeyBenndeHBI

15000 py6. npeyMeHbIlIEeHbI

[Tpu ompeneneHny ceOECTOMMOCTH METOJIOM YCIIOBHBIX €IMHUI] HanOoJiee pacmpoCTpaHEHHBIM B
MEXIYHAPOJAHOMN MPAKTUKE SBIIIETCS METO

OUDO

JINDO

CpPEIHEB3BEIICHHON

B ycnoBusix mMaTepualioeMKOro MpOM3BOJCTBA B KayecTBE 0asbl JJIS paclpeiesieHus] KOCBEHHBIX
pPacxo0B MEX1y OTACIbHBIMH BHIaMU MPOAYKIHHU (paboT, ycaylienecoodpa3Ho BIOpaTh
KOJIMYECTBO M3rOTOBIECHHBIX U3JIEIIHNA KaXKI0r0 BUIA

CTOUMOCTH MaTE€PHAIIbHBIX PECYPCOB, HEOOXOAUMBIX ISl U3TOTOBIICHUS KaX/I0TO BUA U3AENHUs
KOJIMYECTBO CTAHKO-YacoOB, OTPaOOTaHHBIX OOOpPYIOBAaHUEM B CBS3H C MPOHW3BOJCTBOM H3JICITHS
Ka)kJI0ro BHa

B ycnoBusx WHQIAIUM C TOYKH 3pEHHsI HAJOrOOOJOXKEHHs HauboJiee MPEAOUYTHTEIbHBIM
OKa3bIBaCTCA METOJ OUCHKH CTOMMOCTH U3PACXOAOBAHHBIX MAaTCPHAJIOB

OUDO

JINDO

MIPOCTOI cpeiHel ce6ecTOMMOCTH

MepMaHEHTHOM CpeiHel ceOeCTOUMOCTH

CucreMa «TMpEKT-KOCTUHT» UCTIOIb3YETCS IS

COCTAaBJICHUS BHEIIHEH OTUYETHOCTHU U YIUIATHI HAJIOTOB
pa3paboOTKK MHBECTUIIMOHHOM MOJIUTUKYU OpraHU3aluu
IIPUHSTHS KPAaTKOCPOYHBIX YIIPABICHUYECKUX PEIIEHUN

[TpeumytiecTBoM nonydabpuKaTHOTO BapuaHTa ydyeTa sSBIsSeTCs

MPOCTOTA BEJCHUS OYXTaJITEpCKOTO ydeTa

JIEIIeBU3HA U ONIEPATUBHOCTD MOTYYCHHUS HEOOX0IMMOI Oyxrantepckoil nHGopManuu
dbopmupoBanre OyxraaTepckoil HHGOPMAIMH O CeOECTOMMOCTU MOTy(padbpuKkaTOB Ha BBIXOJE W3
Ka)KI0T0 Tepeena

OOmbexT ydera 3aTpaT U KaJIbKyJIMPOBAHUS COBIIAAAIOT IIPU UCIIOJIB30BaHUH
HOIIPOLECCHOTO METO/Ia yueTa 3aTpaT U KalbKyIHUPOBAHUS

M103aKa3HOI0 METOJIA yUeTa 3aTpaT U KaJIbKYJIMPOBAaHUS

NorepeebHOTO METO/Ia yueTa 3aTpaT U KaJlbKyJIHPOBAHUS

B JIBYX IEPBBIX CIIydasx

Pacuer Oro/KeTHO CTaBKU pacrlpeesieHus KOCBEHHBIX PAacXoJ0B MpH M03aKa3HOM METOJIE yueTra
3aTpaT ¥ KAJIbKYJIUPOBAHUS

COJIEPKUTCS B OTPACIIEBBIX UHCTPYKLIUAX

COJIEPKUTCS B OTPACIEBBIX HMHCTPYKLHAX H SBISIETCS HEU3MEHHBIM B TEYEHHUE JUIMTEIIBHOIO
[IEpHOJ1a BPEMEHHU
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BBITIOJIHACTCA 6yxranTepI/Ieﬁ CaMOCTOATCIIbPHO HAKAHYHC HACTYIIAOIICTO OTYCTHOT'O IICprUoaa
BBITTIOJIHACTCA 6YXFaﬂTepHeﬁ CaMOCTOATCIIbHO 11O OKOHYaHHUKU OTUCTHOI'O II€pHUOaa

Pacuer cebecTomMoCTH €IMHMIIBI MPOAYKIIMH MOXET OCYIIECTBIATHCS METOJOM IPOCTOTO
OJIHOCTYNEHYATOr0 KAJIbKYJIUPOBAHUS MPU YCIOBUU

MPOU3BOACTBA OJHOPOIHOM MPOAYKIIUU

OTCYTCTBHSI 3aI1aCOB HE3aBEPILIEHHOT'O MPOU3BO/ICTBA

OTCYTCTBUSI 3aI1aCOB TOTOBOM MPOYKIIMHU

P BBIMIOJHEHUHU BCEX TPEX BBIIIENIEPEUNCICHHBIX YCIOBUM

ITo3aka3HbIi METOJ y4eTa 3aTpaT U KAJIbKYJIUPOBAHUS IPUMEHACTCA

B MAacCOBBIX U KPYITHOCEPUHHBIX POU3BOJICTBAX

Ha MPOMBILUIEHHBIX IPEAIPUITUAX C €AIUHUYHBIM U MEJIKOCEPUNHHBIM ITPOU3BOJICTBOM

B IIPOMBIIIIJIEHHBIX M HEIPOMBIIIJICHHBIX OPraHU3alMsIX, pad0TaOMMX 110 CUCTEME 3aKa30B
BCE€ OTBETHI BEPHBI

B 3aBucumocTtu ot 00beKTa yueTa 3aTpaT pa3nyaroT CAEAYIOLUME METOAbI KalbKyJINPOBAHUS
HOIIPOLIECCHBIH, TIONepeebHbIMN, 103aKa3HbIN

KaJIbKYJINPOBAHME [TOJIHOM U HEMIOJIHOM ce0eCTOMMOCTH

yueT pakTHuyeckoil 1 HOpMaTUBHOM ce0eCTOMMOCTH

HOPMAaTUBHBIM METO/ U CUCTEMA «IUPEKT-KOCTUHI»

B ycnoBusix cucteMbl «IUPEKT-KOCTUHI» 110 IEPEMEHHOI ce0€CTOMMOCTH OLIEHUBAIOTCS
ce0eCTOMMOCTh POU3BEIEHHON MPOTYKIIUU

ce0ecTOMMOCTh IPOU3BEIEHHOM U PeaTn30BaHHON MPOTYKIIUI

3arachl FTOTOBOM NPOJYKLIMU M HE3aBEPLICHHOIO ITPOU3BOJICTBA

ce0eCTOMMOCTh IIPOMU3BEIECHHON M PpEaJM30BaHHOM MPONYKLIMH, a TakKXKe 3aracbl TIOTOBOM
MIPOIYKLIMH U HE3aBEPILIEHHOI'O IIPOU3BOICTBA

OO0111ex 03 UCTBEHHBIE PACXO/IBI BKIIFOYAIOTCS B COCTAB
LIEXOBOH ce0EeCTOMMOCTH

MIPOU3BOJICTBEHHON CE0ECTOMMOCTH
MIPOU3BOJICTBEHHON U TIOJTHON Ce0ECTOMMOCTH
MOJTHOH CE0ECTONMMOCTH

Ilo omeparuBHOCTM ydeTa M KOHTPOJIS 3a 3arpaTaMHM pPasjIMyarOT CIEAYIOLIHE METOJbI
KaJIbKYJIUPOBAHUS

MIOITPOLECCHBIN, ITONIEPEAETbHBIN, IT03aKa3HbII

KaJIbKyJTUPOBAHUS TTOJTHOW U HEMOJIHOW ce0eCTOUMOCTH

yueT GaKTUYECKON U HOPMATUBHOM ce0eCTOMMOCTH

B ycnoBusx TpymoeMKOTro MPOU3BOJCTBA B KayecTBe 0a3bl NSl pACHpEeNICeHHs KOCBEHHBIX
PacxoI0B MEXIYy OTAEIbHBIMU BUJIaMU MTPOAYKIIMH 11€JIeCO00pa3HO BBIOpATh

KOJIMYECTBO M3TOTOBJICHHBIX U3ASIINI KaXJI0TO BUIA

CTOMMOCTh MaTePUATIbHBIX PECYPCOB, HEOOXOAMUMBIX JJISI U3TOTOBJICHUS KaXKIOTO MU3/IEITHS
CTOUMOCTb MPSIMBIX 3aTpaT, HEOOXOIUMBIX JJIsi U3TOTOBJICHUS KAKJOTO U3/IEIHS

KOJIMYECTBO CTAHKO-4acOB, OTPaOOTaHHBIX O0OPYJOBaHHWEM B CBSI3M C IPOU3BOACTBOM H3JCIIHUS
Ka)XJIOTO BHJA

Kanpkynuposanue 3arpat merogoM @PUPO npeanonaraer, yto
3amachl €IMHUIl MPOAYKLUMH Ha HAyalo MPONYKUUU OBUIM HayaThl M 3aKOHYEHBl B MpeJenax
OTUYETHOTO NEpHoJa
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00paboTKa eIWHUI MPOAYKIUU TMPOWCXOIUT MO MEpPEe TOTO, KaK HOBBIE W3JCTHS IMOCTYMAIOT B
00paboTKy

KanpkynupoBaHue 3aTpaT METOJIOM YCPEIHEHHUSI TPEIIOIIAraeT, 4To

3amachl eAWHHI MPOAYKIIMM HAa HAYajao MPOAYKIHMHA ObUIM HAadaThl M 3aKOHYEHBI B Mpeaenax
OTYETHOTO MEePHO/Ia

00paboTKa eIMHUI MPOMYKIUU TMPOWCXOIUT MO MEpPEe TOTO, KaK HOBBIC W3JCTHS IMOCTYIAIOT B
00paboTKy

[Tpu 6ecionydabpukaTHOM METO/Ie TPOU3BOACTBA

yueT 3arpaT BeAeTcs 0e3 mepedrclieHus MmoiygabpukaroB COOCTBEHHOTO MPOU3BOJACTBA TPHU
nepeaye ux U3 OJHOTO CTPYKTYPHOTO MOAPA3/CICHHSI B JPYTroe B CUCTEME CUETOB OYXTalITEPCKOTO
ydeTa

y4eT 3aTpar BeEIeTCS C MepevyHciIcHHueM Moiy(padpukaToB COOCTBEHHOTO NPOM3BOJCTBA TpPHU
nepeaay WX U3 OJHOTO CTPYKTYPHOTO TOApa3AeieHus B JPYyroe B CHCTEME CYETOB
OyXraJITepCKOro yvera

[Tpu nonydabpukaTHOM METOE MPOU3BOICTBA

ydeT 3aTrpaTr Benmercs 0Oe3 mepeuyucieHus MnonygpaOpuKaToB COOCTBEHHOTO IPOW3BOACTBA MpPHU
nepegavye ux U3 OJHOTO CTPYKTYPHOTO MOIpa3iesieHus: B APYroe B CUCTEME CUETOB OyXTaiaTepcKOro
yuera

yueT 3aTpaT BEAETCA C IMepeurcieHreM MoaypabpuKkaToB COOCTBEHHOTO IPOM3BOJACTBA MpHU
nepeaaye ux U3 OJHOTO CTPYKTYPHOTO TOAPA3/ICICHHS B JPYTroe B CUCTEME CUETOB OYXTaJITePCKOTO

yuyera

B cnywae oOTCyTrcTBUsL 3amacoB TOTOBOM MHPOAYKUMH B OpPraHU3alUAX, [PUMEHSIOUINX
MONPOLIECCOPHBIA METO/ YUeTa 3aTpaT MPUMEHSIETCS METO/T

MPOCTOTr0 OAHOCTYIEHYATOr0 KaIbKYJIMPOBAHUS

MPOCTOTO JBYXCTYIEHYATOTO KaJbKYJIUPOBAHUS

MIPOCTOr0 MHOTOCTYNIEHYATOr0 KaJIbKYIHUPOBAHUS

B cnywae Hanuuusg 3anacoB TOTOBOM MNPOAYKUMM B  OpraHU3ALMIX, [PUMEHSIOUINX
MOTIPOLIECCOPHBIA METOJ YUeTa 3aTpaT MPUMEHSIETCS METO/T

MPOCTOTr0 OAHOCTYIEHYATOr0 KalIbKYJIMPOBAHUS

MPOCTOTO JBYXCTYIEHYATOTO KaJbKYJIUPOBAHUS

MPOCTOr0 MHOTOCTYNIEHYATOT0 KaJIbKYIUPOBAHUS

Cdepoil mpumMeHEeHHs MOMPOIECCOPHOTO METO/1a yueTa 3aTpaT SBISIOTCS

NPEANPUSITHS C €AMHUYHBIM THIIOM OpTraHU3aIlMK MTPOU3BOJICTBA, HAIIPUMED, B OTPACIISIX TSAKEIOTO
MaIlIuHOCTPOEHUS

OTpacid C MAacCOBBIM XapaKTepOM TIPOW3BOJICTBA, HAMpUMEp, B JOOBIBAIOIIUX OTPACIAX
MPOMBIIUIEHHOCTH

OTPAaCIU TPOMBIIIUICHHOCTH C CEPUIHBIM M IIOTOYHBIM ITPOU3BOICTBOM

Cdepoii mpuMeHeHUs M03aKa3HOTO0 METO/Ia yueTa 3aTpaT SBIISFOTCS

NPEANPUITHS C €AMHUYHBIM THUIIOM OpraHU3alliy MPOU3BOJICTBA, HAIIPUMEDP, B OTPACIIAX TSHKEIIOro
MAaIIMHOCTPOCHUSA

OTpaciii C MacCOBBIM XapaKTepOM MPOUM3BOJCTBA, HANMpUMeEp B JOOBIBAIOIIUX OTPACIAX
IMPOMBIIIJICHHOCTH

OTpAaCIu MPOMBIIUIEHHOCTH C CEPUIHBIM U MOTOYHBIM IIPOU3BOACTBOM

C(I)CpOfI MPUMCHCHUA OMCPCACIIBHOIO MCTOAAa YUCTA 3aTpaT ABJIAOTCA
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OPEINPUATHS C SIUHUYHBIM TUIIOM OPTaHHU3AIUH MPOU3BOJICTBA, HAIPUMEP, B OTPACISAX TAKEIOTO
MAaIIMHOCTPOCHUS

OTpacid C MAacCOBBIM XapaKTepoOM IMPOU3BOACTBA, HAMPUMEP B JIOOBIBAIOMIMX OTPACISIX
MPOMBIIIJICHHOCTH

OTPAaCIU MPOMBIIIUIEHHOCTH C CEPUIHBIM U MIOTOYHBIM TPOU3BOCTBOM

baza pacnupeCaciICHUA 06Hler01/I3BOI[CTBeHHHX PacxoJ0B IIPU IMO3aKaA3HOM MCTOAC Y4CTa 3arpar
OIpeCACIIACTCA OpFaHI/I3aHHeﬁ

B COOTBCTCTBHH C HAJIOT'OBBIM 3aKOHOJATCIbCTBOM

CaMOCTOATCIIbHO UCXO4A U3 CHCHI/I(bI/I‘ICCKI/IX 0COOEHHOCTEH CBOEH JACATCIIbHOCTH

Nmerorcst  crenyromue JaaHHble opraHuzanued npousBegeHo 5000 enuHul] MOPOIYKIUH,
peamuzoBano — 4000, mpu 3TOM TPOM3BOACTBEHHAs CEOECTOMMOCTh BCEH MPOM3BEICHHOU
nponykuun coctaBmwia 500000 py6reit, a pacxoasl 1o peanusanuu U cobity — 120000 py6Gueit.
Paccunraiite cebecTOMMOCTh TPOAYKIIMA METOJIOM IPOCTON ABYXCTYIIEHYATON KAIBKYIISIIUN

124

155

130

W3znenust mponaroTes 1o meHe 25 pyo. 3a equHHMIly, IEPEMEHHBIC 3aTpaThl COCTABISIOT 17 pyo. 3a
SAMHMITY W3IeNus, mocTtosHHbIe 3arparel — 350000 py6. 3a mepuwoa. OnpeaenuTh KOJIUYECTBO
U3JIENHIA B TOUKE 0€3yOBITOYHOCTH

14000

8334

43750

25750

W3nenus nponarotes no neHe 25 pyo. 3a eUHUILY, IEpEMEHHbIE 3aTpaThl COCTABIAIOT 17 pyo. 3a
eIUHUILY U3JIeusl, TOCTOsTHHBIE 3aTpaThl — 350000 py0. 3a nepuoa. OnpenenuTtb, CKOJIBKO U3/IETHA
JIOJDKHO OBITH MPOJAHO, YTOOBI MPEANPHUATHE NOTy4niIo npudsuib B cymme 30000 py6.

43750

47500

40000

25750

[lpeanpusitue B oTdyeTe O MNpUOBIIM MOKa3zpiBaeT oO0beM peanuzaimuun — 200000 pyo.,
npous3BoAcTBeHHbIE pacxonasl — 80000 pyO. (3 Hux 40 % - TOCTOSHHBIE), KOMMEPYECKHE U
aAMUHUCTpaTuBHbIE pacxoasl — 100000 py6. (3 Hux 60 % - mnepemeHnHsle). Paccuutath
Map>KUHAIbHBIN JOX0J, UTHOPUPYS MaTepuallbHbIE 3a11achl U BIOPATh MMPaBUIIbHBINA OTBET

92 000 py6.

108 000 pyo®.

120 000 py®.

MapsxrHaIbHBIN 10XO0J] pACCUNTHIBAETCS KaK

pa3HuIa MEKTY BBIPYUKOM OT peanu3aluy NpoaAyKLIUU U €€ TEPEeMEHHOI ce0eCTONMMOCThIO
pasHHIIa MEKIY BBIPYUKOM OT peain3aluy IpOoAyKIMH U €€ TPOU3BOJICTBEHHOI ce0ecTOMMOCTbIO
CyMMa MEPEMEHHBIX U3JIep’KeK U MPUObLIN

CyMMa IOCTOSTHHBIX U3JIEPKEK U MPUOBLIH

Bripyuka OT peanu3anuu opraHu3anuM coctaBiser 125 Thic. py0., COBOKYIHBIE NEepeMEHHBIE
pacxonabl — 80 ThIC. pyO., MOCTOSTHHBIE pacxoAbl — 16 ThIc. py0. MapkuHaIbHBIA J0X01 (BajoBas
npUOBLIb) COCTABUT
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29 ThIC. PYO.
35 ThIC. pYO.
40 TeIC. PYO.
45 ThIC. pYO.

Beipyuka OT peanmzanuu OpraHu3aliu cocTaBiser 125 Teic. py0., COBOKYITHBIC TEPEMEHHBIC
pacxogsl — 80 ThIC. py0., MOCTOsIHHBIE pacxoabl — 16 T1eic. py6. IlpuObule opranuzanuu
(omeparmoHHast IPUOBLIL) COCTABUT

29 ThIC. pYO.

35 ThIC. pYO.

40 TeIC. PYO.

45 ThIC. pYO.

Beipyuka oT peanu3anuu opraHu3aliu cocTaBisieT 125 Tbic. py0., COBOKYIHbBIE IEPEMEHHBIE
pacxoasl — 80 TbIc. pyO., MOCTOSIHHBIE pacxoabl — 16 Thic. py0. Omnpenenure TOUYKY
0e3yOBITOYHOCTH OpraHu3anuu npu oobeme peanuzanuu 1000 mryk.

300 mT.

320mir.

356 wr.

370 .

[Ipennpusrtie MmIaHUPYeT OOIIYI0 CeOECTOMMOCTh BCEH PEaM30BAaHHOW MPOIYKIMH B pa3Mepe
2000000 py®., B 1.4. mocrosiHHbIe 3atpaThl — 400000 py0. m mepemenHsie 3arpatel — 75 % oOT
o0bema peanuzaiuu. Toraa, IaHUPyeMblil 00bEM pean3alu COCTABUT

2133333 pyo.

2400000 pyo®.

2666667 pyo.

3200000 py®.

®upma npoussena 200000 en. npoxykiuu OOmmKe Tpor3BOACTBEHHbIE 3aTpaThl coctaBuiu 400000
py6., u3 Hux 180000 — moctosiHHBIE pacxonabl. [Ipeamonaraercsi, YTO HUKAKWX WU3MEHEHUW B
UCMOJIb3yEeMBbIX METOJIaX yueTa MU B CaMOM IIPOM3BOJICTBEHHOM Ipoliecce B Onmkaiiiiee BpeMms He
npousoiaer B cienyroniem oTueTHOM nepuojie mianupyercs BeimycTtuTh 230000 ea. mpoaykuuu
OO6u1me 3aTpatbl GUPMBI COCTABST

180000 py6.

280000 py®.

253000 py®.

433000 py0.

PeneBanTHBI MOAXOJ K NPHUHATHIO YIPABIECHYECKMX PELIECHWM IpearnosiaracT HCIOJIb30BaHUE
uH(pOpMaLnHU O

OKHMJAEMBIX 1I0XOAaxX M pacxoaax

HOPMAaTUBHBIX U3JEPKKAX

(akTHUECKUX 3aTparax

[TocTosiHHBIE 3aTpaThl MPEINPUATHS 32 MECSI] COCTaBUIIN 72 ThIC. py0., a mepeMeHHble — 6 pyo. 3a
mTyky. llena m3penus — 15 py6. Ompenenure ceO6€CTOMMOCTh OJHOTO M3JCHHS TIPH O0O0BEME
npousBoicTBa 3000 mT. 1 BeIOEpeTe NPaBUIBHBINA OTBET

24 pyo0.

30 pyO.

35 pyo6.
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[TocTostHHBIC 3aTpaThl MPEATPHUSATHUS 32 MECALl COCTABMWIIH 72 THIC. py0., a MepeMeHHbIe — 6 pyo. 3a
mTyKy. Ilena mgemuss — 15 py6. CebecTOMMOCTh OHOTO M3IENHS MPU O00BEME MPOU3BOJICTBA
12000 mT. cocTaBUT

15 py0.

12 py0.

18 py0.

[TocTosiHHBIE 3aTpaThl NPEIIPUATHS 3a MECSIL] COCTaBHIM 72 ThIC. pyO., a mepeMeHHble — 6 pyo. 3a
mtyky. Llena uznenus — 15 py6. Onepaunonnas npuObutb npu npousBoacTtse 12 000 mzpenuit
COCTaBUT

45 000 pyo®.

36 000 pyo®.

50 000 pyO®.

[TocTostHHBIC 3aTpaThl MPEIMPHUATHS 32 MECSI] COCTaBWIH 72 ThIC pyO, a mepeMeHHbIe — 6 py0. 3a
mtyky. llena nznenus — 15 py6. MapxuHaIbHbBIN 10X0.1 (BasoBast MPUOBLIB) MIPH MPOU3BOACTBE 12
000 uzpenuit cocTaBUT

95 000 py6.

118 000 pyo.

108 000 pyo.

Yemy Oyzmer paBeH KpUTUYECKUN 00BEM, €CIH 1IeHa peanu3anuu — 16 py0., mepeMeHHbIE 3aTPaThl
Ha eguHuIy — 10 py0., mocTosiHHBIE 3aTpaThl 3a iepuo — 120 pyo.

50 en.

100 en.

20 en.

CKOJBKO €IUHMII TNPOU3BOJACTBEHHOW M PpEaJM30BAaHHOM MNpPOAYKIMH o0ecreyar MOoJIyd4eHue
npuoOsLTH B pazmepe 120 py0., eciu 1ieHa peanuzanuu — 16 pyo., IepeMeHHbIe 3aTpaThl Ha €AMHUILY
— 10 py6., nocTosiHHBIE 3aTpaThl 3a epuo] — 120 pyoO.

100 en.

50 en.

40 en.

Pemenne o menecooOpa3HOCTH TPUHATHS JIOTMOJHUTENBFHOTO 3aKa3a IMPH YCIOBHH HEMOJIHOU
3arpy3Ku MpOM3BOACTBEHHBIX MOIIIHOCTEH OCHOBBIBAETCS Ha MH(OpMAIINK O

MIPOM3BOJICTBEHHOH ce0eCTOMMOCTH

MOJTHOM ce0ecTOMMOCTH

MepeMEHHO ce0eCTOMMOCTH

B KKJOM KOHKPETHOM CITy4ae pelieHrne MPUHUMAETCS HHIUBHUIYabHO

®upma U3roTaBIMBAET U PeAIU3YET OJUH BUJI TpoayKuuH. [locTosHHBIE 3aTpaThl B TEYEHUH roja —
18 muH. pyo0., mepeMeHHbIe psMble pacxoasl Ha enquauiry — 800 py0., JOTOBOpHAS 1I€HA €IMHUIIBI
npoaykuuu — 1 700 py6. i Toro utoObl BBIMYCK ATOW MPOAYKIMU OBLT OMpaBAaHHBIM, 00BEM
peanu3anyu 10HKEH COCTABUTh

10 000 en.

20 000 en.

He meHee 20 000 en.

He 6onee 20 000 en.

IToBpImICHHEIC LECHBI pCain3allui CAUMHNUIBI IPOAYKIINN
IMMOBBICUT TOUKY 663YGBITO‘-IHOCTI/I
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MOHU3UT TOUKY 0€3yObITOUHOCTH
HH OJTHO M3 BBIIIETIEPEYHUCICHHBIX

TepMuH «OI0/DKET» B YIIPABICHYECKOM YUETEe 03HAYALT
IUIaH paboOThl OPTaHU3AIMH B JOJITOCPOYHOM IEPUO/IE
TUTaH paObOThI OPTaHU3AIMH B KPATKOCPOYHOM IIEPHOJIC
rOCYIapCTBEHHBIN OFOKET

B ympaBnendyeckoMm yuere BBIACHSIOT CIEIYIOIINE BUIbI OI0KETOB
IUTAHOBBIE U (DaKTHUECKHe

rE€HEepaJIbHbIA U YaCTHBIC

TUOKHE U CTaTHYECKHE

B nporecce 010 xeTUpOBaHMS HCIIOIB3YETCS

I (paKTHYECKas!, JOKYMEHTAIBHO IMOATBEPKICHHAs OyXranTepckas HHpopMarus
JIMILIB POTHO3HBIE JJAHHBIE U OLICHKHU Ha Oynylee

KaK [POTHO3HBIC, TaK U (PaKTHUYECKHUE JJAHHbIC

Baxueimumu GyHKIHAMA OFOJKETa SBISIOTCS

IUIAHUPOBAHHE JICATSILHOCTH OpTaHU3aIHN

co3zaeTcs OOBEKTHBHAS OCHOBA OLIEHKM PE3yJbTATOB JEATEIBHOCTH OPraHU3allMM B IIEJIOM M €€
MoJIpa3JieIeHu !

KOOPAWHAIMS JeSITeIbHOCTH PA3IMYHBIX TOAPA3ICICHIH OpraHu3aluu

OLICHKA BBIMOJHEHUS IJIAHOB [IEHTPaMH OTBETCTBEHHOCTH M UX PYKOBOJIUTEIISIMHU

Bro/KETHBIM IIMKJIOM B YIIPABJICHYECKOM YY€TEe Ha3bIBAIOT

OTYETHBII MEPUO]] OPraHU3AIUN

OTYETHBII MEPUO/], yCTAHABINBAEMBI PYKOBOJICTBOM LIEHTPY OTBETCTBEHHOCTH
IPOIIECC COCTABIICHUS OpraHu3anueil OrmKeTa

npoiiecc pa3paboTKH rocy1apCTBEHHOT0 010 KeTa

DTanamMu OI0HKETHOIO IIUKIIA SIBISIOTCS

IJIAHUPOBAHUE JEATEIBHOCTH OPraHU3alliH U €€ [IEHTPOB OTBETCTBEHHOCTH
ompezieNieHue moka3aTeNe, KoTopble OyAyT UCIOIb30BATHCS MPHU OLIEHKE JESTEIbHOCTH
00CyXIeHIE BO3MOKHBIX U3MEHEHUH B TIJIaHAX, CBSI3aHHBIX C HOBOW CUTYaIluei
KOPPEKTUPOBKA IUIAHOB, C YUYETOM IPEII0KEHHBIX TIOIIPABOK

CratndecKkui 6IO,ZL)K€T — O9TO 6IOI[)KCT, paCC‘II/ITaHHHﬁ Ha KOHKpGTHHfI YPOBCHb HeHOBOﬁ
AKTUBHOCTHU OpraHu3aluu 910 YTBCPIKACHUC ABJISACTCA
BCPHBIM

BEPHBIM, €CITU NPEINPUITUEM HE pa3padaTbiBaeTCsl THOKHIA OI0KET

Kaxoi#t vyacTHBI OOJKET SIBIIETCS OTIPABHOM TOYKOM B TIPOIECCE€ pa3padOTKH TEHEPATBbHOTO
Oroxera

OFO/KET KOMMEPYECKHUX PacXoJI0B

OrO/IKET MPOAaK

OI0OIKET MPOU3BOJICTBA

Oro/1KeT ce0eCTOMMOCTH pealu30BaHHOM MPOIYKIUU

Broxer aeHeKHbBIX CPEICTB pa3padaThiBaeTCs /10
I1aHa NpuObLIel U YOBITKOB
Oro/KeTa KaluTaTIbHBIX BIOXKEHUN



100

Oro/KeTa mpoIax
MIPOTHO3UPYEMOro OajaHca

Yro saBisieTcs HauIydlleld OCHOBOM JUUIsl OLEHKH PE3YJIbTAaTOB JEATEIBHOCTH 3a MECHLL
IUTAHOBBIE ITOKA3aTEIU 3TOT0 MECALa

(akTHUeCKue MOKa3aTeu 3a NpeablIyLeil Mecsiy

(akTHUeCKue pe3yabTaThl 38 AaHAIOTUYHBIN EPHUOJT TPEABIAYIIETro rojia

B mporecce moAroTOBKM OMEpalMOHHOTO OIOKETa MOCIIEITHUM 3TAIlOM SIBJISETCS TOATOTOBKA
1J1aHa IpuObLIeH U YOBITKOB

POTHO3UPYEMOT0 OasiaHca

OrO/KeTa JICHE)KHBIX CPE/ICTB

Jns  pacuera KOJMYECTBA MATEpUANIOB, KOTOPOE HEOOXOIUMO 3aKyluTh, JOJKCH OBITh
MIOJITOTOBJICH

OrO/KET 00IIETIPON3BOACTBEHHBIX PACX0/I0B

OIO/KET KOMMEPYECKHUX PacxoJI0B

OFOJIKET MPOU3BOJICTBA

OI0O/KET TPOJIAK

[Tnan mpuObLIel 1 yOBITKOB JIOJDKEH OBITH MIOATOTOBIIEH IO TOTO, KaK HAUYHETCS pa3paboTKa
Oro/KeTa JCHEXHbIX CPEICTB U MPOTrHO3UpYyeMoro OanaHca

Oromkera aIMUHUCTPATUBHBIX PACX0/10B

Oro/1KeTa KOMMEPUECKUX 3aTpar

0r0/KeTa 00IIEIPON3BOICTBEHHBIX PACXO/I0B

[ToBenenue uznepkex opranusanuu onuckiBaercs Gopmynont Y = 800 + 4X. I[Ipu Beimycke 400
€VHUL U3JIEJNH TUIAHUPYEMbIE 3aTPaThl COCTABSIT

3 000 pyO®.

2 400 py®.

2 000 pyO®.

Hauanpubpie 3amacel mpoaykiuu oOyBHOM (abpuku coctaBiasitor 10 000 map o0yesu. B
COOTBETCTBUU C OIODKETOM K KOHIy Mepuofa OHHU JOJDKHBI BO3pacTd BIBoe. bromkerom
pou3BOICTBa peaycMoTpeH Boimyck 40 000 map oOyBu. [Tnanupyemsrit 00beM Mpogak COCTaBUT
60 000 map

70 000 map

50 000 map

HU OJIMH OTBET HE BEpEH

K navany miaHupyeMoro mnepuoja 3amachl TKaHM HIBeHON Qabpuku coctaBmsiin 1000 m.wm.
AJMUHHUCTpaIMs TJIAHUPYET COKPATUTh UX K KOHILy oTdeTHoro nepuoja Ha 30 %. IIpu stom Oynet
cimmmro 500 mnarbeB. Pacxon Tkanu Ha 1 minatee — 3 .M. dabpuke npuaeTcs 3aKynuTh

1000 m.m.

1300 m.m.

1200 m.m.

bromkerom xommnanuu "Anbda" 3a mepuoa MpeaycCMOTpEeHa BBIPYYKa OT peav3alliid TOBApOB Ha
cymmy 200 Thic. pyO., IpyU 3TOM IOCTYIUIEHHE JEHEr Ha pacyeTHBIA CYEeT B JAHHOM IEpPHUOje
coctaBuT 150 ThIC. py0. OOmIass cymMmma BBIIUIAT U TUTATEKEHW B JTAHHOM TEPUOJC OXKHIACTCS B
pazmepe 180 Teic. py0., MpU ATOM cambA0 Ha KOHEIl JAHHOTO Tephuoja B OMOKETe JACHEKHBIX
CPEJICTB JI0OJKHO COCTaBUTH 25 ThIC. py0. B aT0i cBsi3u kommnanuu "Amnbda"

JIOCTaTOYHO COOCTBEHHBIX CPEZCTB
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HEOOXOIUM KPEeIUT B pa3mepe 55 ThIC. pyo.
HeoOXxoauM KpeauT B pazmepe 30 Toic. pyo.

['eHepasbHbI OFO/DKET OpraHU3alUul COCTOUT U3 IBYX 4acTeil
YaCcTHOT'O ¥ (PMHAHCOBOTO OIOKETOB

OIIEPaLMOHHOTO ¥ (PHHAHCOBOTO OIO/IKETOB

ruOKOTo M CTaTUYECKOro Or0KeTa

OnepanroHHBIN OFOKET 3TO

4acTh T'€HEPAIbHOrO OOJKeTa, BKJIIOYAIOIIas MOMHMMO YacTHBIX OIO/DKETOB, IUIaH HpUOBbLICH U
yOBITKOB

4acTh FeHepaIbHOro OI0KeTa, BKIIOYAIOIast YaCTHbIE O0KEThI

94acTh TeHEpaIbHOro OO/HKETa, BKIIIOYAIONAs OFO/KEThl KANUTAIBHBIX BIOKEHUH, JBIKECHUS
JIEHEXKHBIX CPEJICTB U MPOTHO3UPYEMBIii OasiaHc

BromKeTHbIN LUK COCTOUT U3 CIEAYIOUIUX 3TANOB
MJITAHUPOBAHUS C YYACTHUEM BCEX IIEHTPOB OTBETCTBEHHOCTH
onpeeseHus MmoKazaTesei AJisi OLlCHKH eI TEIbHOCTH
cpaBHCHHS (DAKTUYECKHX U IUIAHOBBIX IMOKa3aTelei

aHaJM3a OTKJIOHCHUH (haKTHUECKHUX IMOKa3aTeIeH OT MJIaHOBBIX
00CYXKJIeHHUS I3MEHEHHH B IJIaHAX U UX KOPPEKTUPOBKHU

Pa3zpabotka ornepanmoHHOro Or0IKeTa HAYMHACTCS C OTPEIeTICHUS
MIPOM3BOJICTBEHHOTO OIOJKETA

OropKeTa JICHEKHBIX CPEJCTB

Or0KETA TIPOJIAXK

TUTaHa IPUOBLICH U YOBITKOB

Pa3paboTtka onepannoHHOro Or0KeTa 3aKaHUYMBAETCs pa3pabOoTKON
IPOM3BOJICTBEHHOTO OIOKETa

OroKeTa JICHEKHBIX CPEJCTB

Oro/IKeTa mpoaax

I1aHa NpUObLIEH U YOBITKOB

Boibepute  OromkeThl, KOTOpble HEOOXOAMMO COCTaBIATH JUIsl TOCTPOEHHUs OropKera
ce0eCTOMMOCTH NMPOIYKIIUU

OIOIKET TIPOJIAXK

OrO/IKEeT MPOU3BO/ICTBA

OIOKET 3aKYIOK MaTepuasoB

OromkeT 3apaboTHOM TUTATHI

OI0/KET OOIIETTPONU3BOACTBEHHBIX PACXO0B

€) OroKeT 001IeX03HCTBEHHBIX PAcX0/10B

I'nOkuil OrOMKET COCTABISAETCS
JUTSI KOHKPETHOTO YPOBHS JCIOBOM aKTHBHOCTH TPEATIPUSTHS
JUTSL OTIPEISIICHHOTO IMara3oHa JIeJI0OBOM aKTUBHOCTHU TIPEATIPHUSTHS

[Tpenmpustiem npousBoautTcs 5 BUAOB u3nenuid u3 10 HammeHoBaHui MmatepuanoB. CKOJIBKO
AQHAINTUYECKUX CYETOB TMOTpeldyercs Uil OTpakeHus JToW HHGOpMalUUU B CHUCTEME
OyXraJTepcKOro ynpaBiIeHYECKOro yyera

50

5
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15
10

BepHo nu yTBepxkKAeHHE, YTO pacdyeT ce0eCTOMMOCTH MPOAYKIHUU (paboT, yCIyoCyIECTBIsSIETCS B
(MHAHCOBOM y4eTe B COOTBETCTBUU C JCHCTBYIOIIUM 3aKOHOJIATEIICTBOM, a B YIPABICHYECKOM
yudeTe — B COOTBETCTBUU C METOAMKOM, pa3pab0oTaHHOMN MpeanpUusTueM

Ja

HET

O6ocobneHne cYeTOB YIPaBIEHYECKOT0 yueTa 03BOJISET

yIAY4YIIATh HHPOPMATMOHHOE 00CITY)KHBaHUE PA3IMYHBIX YIIPABICHUYECKUX CTPYKTYP
COXPaHUTh KOMMEPUECKYIO TaiiHy 00 ypOBHE MPOU3BOICTBEHHBIX U3IEPIKEK

BCE OTBETHI BEPHBI

Hcropruecku yrpaBiaeHYECKUN y4eT MOSBUIICA

KaK CJIEICTBUE KOMMEPUYECKOM TalHBbI
B CBSI3M C HEBO3MOXKHOCTBIO OTPa3UTh BCE XO3SMCTBEHHBIE OIEpPAllMd B CHUCTEME EAMHOIO
OyXTaJITEpCKOro y4era

IIpu nBYXKpYyroBoil (aBTOHOMHOM) CHUCTEME OpraHM3alMM OyXraJITepcKOro ydera Kaxnaas H3
CHCTEM y4eTa - (PUHAHCOBOI'O U YIPABICHUECKOTO - SIBJISETCS

3aMKHYTOMN

00BETMHEHHOM € TIOMOIIBIO CYETOB-3KPAaHOB

BEpHBI 00a OTBETa

[Toka3zarens Map>KHHAJILHOTO J0X0Aa (POPMUPYETCS B CUCTEME
¢dbuHAHCOBOTO yuyeTa

YIPaBIEHYECKOTO yueTa

B 00€HX crcTeMax OJJHOBPEMEHHO

B ynpaBneHdeckoM yueTe ce0eCTOUMOCTh POPMUPYETCS COTTIACHO
JEICTBYIOLIEMY 3aKOHOJATEIbCTBY

METOJIUKE, TPUHATON Ha IPEINPHUITUH

HU OJIMH OTBET HE BEpEH

VYnpaBieHueckue oT4eThl POPMUPYIOTCS

€KETHEBHO

€XKEHE/IETIbHO

€KEMECSIYHO

€XeJIeKaHO

HNEPUOJIMYHOCTh  OMpesessieTcss  BOCTPeOOBaHHOCTBbIO — MH(OpMamuu,  cojepaimeiics B
yIpaBJIE€HUYECKUX OTYETaX

Jns neneit coctaBieHUs BHENTHEH (DPMHAHCOBOW OTYETHOCTH CETMEHTBHI CUHMTAIOTCS OTUYETHBHIMH,
ecim

JIOJISI X OOIIeH BRIPYUYKH MPEBHIIIACT MOJOBUHY COBOKYITHOW BBIPYUYKH OpPTaHU3AIUN

uX 00111ast BEIpyUYKa COCTAaBISET 75 % COBOKYITHOM BBIPYYKH OpTaHU3AINH

uX 0011ast BEIpyUKa cocTaBiiseT 5% COBOKYIMHON BBIPYUKH OpraHU3aluu

KoHTposb B cucTeMe ympaBiaeHYECKOTO yueTa (ympaBIeHUYeCKH KOHTPOJIb) MPEe/oiaraet
KOHTPOJIb 32 JIeATEIHHOCTHIO IIEHTPOB OTBETCTBEHHOCTH B PaMKax 001ei
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OpPraHU3aLMOHHOMN CTPYKTYpPBI IPEAIPUITHS

KOHTPOJIb JOXOJ0B M pacX0/I0B BHYTPH LIECHTPOB OTBETCTBEHHOCTHU

CpPaBHEHME JaHHBIX CETMEHTAPHOTI'O INIAHUPOBAHUS C CETMEHTAPHON OTYETHOCTHIO
KOHTPOJIb 32 CBOEBPEMEHHBIM MEPEUYHCICHUEM HAJIOTOB B OIO/IKET

CTpyKTypHOE MOApa3ACICHHEe KOMIIAaHUU TOIICPKUBAET MTOKa3aTellb PEHTA0CIPHOCTH aKTHBOB Ha
ypoBHe 20 %. UM mpunHsATO pemieHue 00 OTKaze OT MPOEKTa C MPOrHO3HBIM 3HAYEHHUEM 3TOTO
nokasaressd B 15 %. PeHTaOeIbHOCTh aKTHBOB OCTAJILHBIX OM3HEC-¢IMHUI KoMnaHnuu — 10 %, mo
KOMIIaHUM B 11esIoM — 12 %. Pemienue, npuHATOE CTPYKTYPHBIM [10APA3IEICHUEM

BBITOJTHO KaK MOJIPa3/IICHHI0, TaK 1 KOMITAHUH B IICJIOM

HEBBITOJTHO MOJIPa3/IEJICHUIO, HO BBITOJAHO KOMITAHUH B 1IEJIOM

HEBBITOJTHO HU TOJIpa3/ICIICHUI0, HU BCEH KOMITAHUH

BBITOJTHO MOJIpa3/IeJICHUI0, HO HEBBITOJHO KOMITAHUH

6.2.4. IlpuMepHble (THUMOBbIE) KOHTPOJbHBIE 3aJaHUS WM HHbIe MATEPHAIBI IJs
NpoBe/IeHUs MPOMEKYTOUHOI aTTecTaluu

IIpumepHbIe BONPOCHI K JIK3aMEHY IO JHCHUILIMHE «YINpaBjieHHEe OpPraHu3alueH
(mpennpusituem)»

Bormpoc 1. Kommu
HAaMECHOBaHHE
MHAMKaTOpa
TOCTHKEHUS
KOMIIETEHIIUU
(cormacHo
PITJI)
2. IlporHo3 nuHaMHKH CTPYKTYpHI 95KOHOMUKH Poccumu. OIIK — 3.2
3. Kiaccuduxanus npeanpusTvii. MeCTo mpeAanpusTus B cucreme HapoaHoro |  OIIK —3.2
XO35IUCTBA CTPaHbl (KOHIICTIITUHU «TIPEATPUSITHS).
4. TIpobnembl ynpaBieHHs Ha COBPEMEHHOM JTarle. OIIK —-3.2
5. Ilpennpusrue — kak CIOXKHAsI CHCTEMA. OIlK — 3.2
6. Ilpeampusite — Kak OOBEKT yIIPABIICHUS. OIlK — 3.2
7. MonennpoBaHue NpeInpusTHIA. OIIK -3.2
8. OcHOBBI 001IIEH TCOPHH YIIPABICHHUS. OIlK — 3.2
9. @yHKUMHU yIPaBICHHUS. OIIK -3.2
10. VYmparieHnue o GyHKIUSAM YITPABIICHUS. OIK — 3.2
11. IlenTpasibHasi QyHKIMS YIPABIEHUS — IUIAHUPOBAHUE. OIIK —-3.2
12. CyniHocTh IIIaHUPOBAHUS OIIK — 3.2
13. TlnaHOBBIH UK. OIlK — 3.2
14. Tlpuniuns! 3¢ HEeKTUBHOTO MJIAHUPOBAHUSI. OIIK - 3.2
15. MeTtozap! IaHUPOBAHMS. OIIK-3.2
16. Buasl rmiaHoB. OIIK - 3.2
17. Tlokazarenu miaHoB. OIIK — 3.2
18. @yHKIIMN MOJIENUPOBAHMSI, PETYIUPOBAHUS U KOOPIWHAIHH. OIIK - 3.2
19. Opranu3anyoHHbIE CTPYKTYPhI HA PEANPUITHH. OIIK - 3.2
20. OCHOBBI TEOPHUH OIICHKH. OIIK-3.2
21. KoHTponbHO-aHANIUTHYECKAs! QYHKIUS YIPABICHHUS. OIIK - 3.2
22. Cucrema CTUMYIHPOBAHHUS KOJJICKTHBA. OIIK — 3.2
23. YnpaBieHuE IO HampaBlIeHHSIM JAEATENbHOCTH mpennpusatus: ymnpasienue | OIIK —3.2
HUOKP, cnabxxenus u cObiTa u 11p.
24. VYnpaBieHne 1O  pe3ydabraraM  JesITeIbHOCTH:  TexHuyeckomy u | OIIK-3.2
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OpPraHU3aI[MOHHOMY YpPOBHIO TIPOM3BOJCTBA; MO YPOBHIO 3(PPEKTUBHOCTH
JIESATEILHOCTH U JIP.

25. Meroqukn  (CTaHAapThl)  IUIAHUPOBAHHWS  OCHOBHBIX  IIOKa3arelyei OIIK - 3.2
JESTEIIbHOCTH TMPEANPUATHS, OyXTanTepckoro, ((MHAHCOBOTO, YIPABIECHYECKOTO,
OFO/DKETHOT0, HAJIOTOBOTO YYETOB.

26. JIOKyMEHTHpPOBAHHE UTOTOB yueTa B (hopMax OTYETHOCTH NPEANPHUSITHS. OIIK — 3.2
27. YTpo3bl ¥ PUCKHU B YIIPABICHUH NPEATPUITHEM. OIIK — 3.2
28. D¢ (heKTUBHOCTD yIPaBICHHUS. OIlIK — 3.2

DK3aMeH M0 JUCLMILIMHE CIAETCS 110 TECTOBBIM 3a/1aHUSM.
IIpuMepHBbIii HepedYeHb TECTOBLIX 3aJaHUH

OTMeThTe PU3HAKH, XapaKTEPU3YIOIIUE IIOTOYHBII METO/] OpraHU3aluy AEJIOBbIX MPOLIECCOB.
BBITMIOJTHEHHE ONEpalliii IEPCOHAIOM BBICOKOM KBaNIH(PHUKAIIUN

y3Kas clienuanu3anus padouyux MecT

peryInspHasi IOBTOPSIEMOCTh paboT Ha paboYuX MecTaxX B IJITAHUPYEMbIH TepUO/
pacrnojokeHue paboynux MeCT 10 X0y TEXHOJIOIMUECKOI o Ipoiecca

CyIIHOCTh TUIAHUPOBAHUS 3aKIFOYACTCS

B ()OPMHUPOBAHUY CTPATETHH U TAKTHKH MPEATPUATHSI

B BEIOOPE MOTHBOB ISl pa0OTHI IIEpCOHAA

B COYETAHUH OTPAHUYCHHBIX PECYPCOB ISl JOCTHKCHUS HAWTYUIIIUX PE3yJIbTaTOB

K ocHOBHEIM Q)YHKHI/IHM IUIAaHUPOBAHUS Ha IIPCAIIPUATHNA OTHOCUTCA
opraHusanuAa Nporu3BOJACTBA

YY€T U KOHTPOJIb BBIITOJIHCHU pa60T

OLICHKA PE3YyJIbTATOB ACATCIbHOCTHU

['maBHOI 11€7IbI0 TUTAHUPOBAHUS HA IPEIPUSITUN SBIISETCS

pacueT mOTpeOHOCTEH B MaTepHalbHBIX, TPYAOBBIX M (PMHAHCOBBIX pecypcax JUlsl yBETUYEHUS
MIPOU3BOJICTBEHHOW MOIIIHOCTH

YJIOBJIETBOPEHHE NOTPEOUTETHCKOTO CIIPOCa Ha MPOAYKLHUIO NPEANPUATHS U TOTydeHUE PUOBLTH
MOJr0TOBKA MH(pOpMaLMU, HEOOXO0AUMOM /17151 TOBBIIIEHUS 3 (HEKTUBHOCTH MPOU3BOACTBA

I[To copepxaHuIO Pa3INYaAIOTCS CIEAYIOIINE BUABI INIAHUPOBAHUS
CTPaTEeru4ecKoe

TEXHUKO-3KOHOMHUYECKOE

MEKILEXOBOE

[To ypoBHIO ynpaBieHus: 1 BpEMEHHOMY MHTEpBaTy IJIAHUPOBAHUE TOJpa3/iesieTcs Ha
Ou3HeC-TINIaHUPOBaHUE

OTepaTUBHOE

BHYTPHULIEXOBOE

OTnUuuTENbHON YepTOl MIIaHUPOBAHUS PaO0OT BEHUYPHBIX MPEANPUITUN SBISETCS
CTpeMJICHHE K YBEJIIMYEHUIO TOBApOOOOPOTa HA PHIHKE

OIICHKA CTEIICHH PUCKA IPU NPUHATUN PEIICHUN

U3y4EHUE CEKTOPOB PBIHKA

K OCHOBHBIM IpHUHIMIIAM TUIAHUPOBAHUSI OTHOCUTCS
MPOTPAMMHO-TETIEBOM
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X0J1u3Ma
oaKTOPHBIHA

Haunboiee pacnpocTpaHeHHBIM METOIaM IJIAHUPOBAHUS CUYMTACTCS
WHIUBUTyaJIbHBIN

OpuraHbII

HOPMAaTUBHBII

B GaancoBOM MeTO/I€ TIJIAHUPOBAHUS OCHOBHBIM BUJIOM CUUTACTCS OallaHC
paboueit CuITbI

MaTepUATbHBIN

(UHAaHCOBBIT

KadgecTBeHHBIC MOKa3aTEIH IJIaHA OTpaXaroT pE3yJIbTaThbl pa6OTBI NpCaIpusATUs B CAUNHUIAX
HaTypaJbHBIX

TPYHAOBBIX

OTHOCHUTCIIBHBIX

['maBHast 1eNb, KOTOPYIO BHIUT PYKOBOJWUTENH MPEIIPUSATHS CKBO3b «OYKW» TUIAHUPOBAHUS,
peanu3yercs B BUJIE IJIaHA

TI0 TPOU3BOJICTBY U COBITY MPOTYKITUU

10 TPYIly ¥ 3apabOTHOM TuIaTe

0 MPUOBUTH U PEHTA0CITILHOCTH

CTpaTCFI/ILIeCKaFI ICCTHUILIA» INIAaHUPOBAHHUA COACPIKUT CIICAYIOINE CTYIICHBKHU
aHaJIM3 PhIHKA

aHaM3 PUHAHCOB

aHaJIN3 KOHKYPEHTOB

aHaJIM3 MPOM3BOJICTBA

Ha nepBoii cTyneHbKe «IECTHULBD) INIAHUPOBAHUS NIPEAIIPUATHE
IIPOBOAMT CTPATErMYECKUM aHAIN3

oTpezieNisieT OPUEHTUPHI CBOEH pabOThI

AQHAJIN3UPYET BHELIHIOIO U BHYTPEHHIOIO CPENY

Ha nocnenneli cTyneHbke CTpaTErMuecKou «JI€CTHULBD TPEANPUATHE
dbopmupyeT 001TyI0 U GYHKIIMOHATIBHYIO CTPATETHIO

OIICHUBAET CBOE IPEUMYILIECTBO B U3/IEPKKAX

OTIpEeIEeTISIET CBOUX IJIaBHBIX KOHKYPEHTOB

OCOOCHHOCTBIO CTPAaTETHYECKON <JIECTHHUIBI» ITUIAHUPOBAHHUS OTCUECTBEHHBIX NPEANPHUATHHA Ha
CETOJIHS SIBJIAETCS CTPATerus

JIeTIoBast

(byHKIMOHATIBHAS

BBDKUBAHUS

¢duHaHCOBas

K OCHOBHBIM THITaM MTPOTHO3UPOBAHUS MPUHAIIEKAT
COCTaBJICHHUE CIICHAPHEB

10 HOpMaM U HOpMaTHBaM

AKCTPATOJISIIINS TPEHIOB
SKOHOMHKO-MaTeMaTUYECKIE MOJICITH
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OO0m1re METOTbI MPOTHO3UPOBAHMS BKIIFOYAIOT B CEOsT
MHTYUTHUBHBIN

MTOMCKOBBIN

HOPMAaTUBHBII

SKCIIEPTHBIN

['MaBHON KOMITOHEHTOW CTPATETHH «BBIKHBAHUS» POCCUHCKUX TPEATPHUITAN SBIISCTCS
Opranu3zanvoHHas

PBIHOYHAS

KaJpoBast

CaMbIM BaXXHBIM (DaKTOPOM, BIHMSIOIIUM Ha YPOBEHb MH(IISAIUHA BHYTPH MPEIIPUATHUS, IBISCTCS
POCT ACHEKHOM MaCCHhI

TEXHOJIOrn4ecKast UHQIIALus

POCT LIEH HA IIPOU3BOJCTBEHHBIE PECYPCHI

NoKa3aTeinu HHOISIUY 1151 KOHKPETHOTO IPOU3BOJICTBA

To4HOCTB IPOTrHO3a Pa3BUTHS IPEITPUATUS
OIIPEEAETCA MOTPEUIHOCTHIO UCXOIHBIX JTaHHBIX
YBEJIMYMBAETCS C POCTOM CPOKOB IPOrHO3UPOBAHMS
HE 3aBUCHUT OT IIPUMEHAEMOI0 METOAA

s oTeueCTBEHHBIX MPEANPHUATHI MPH MPOTHO3UPOBAHUU MPOU3BOJCTBA KOHKYPEHTOCIIOCOOHOM
IPOAYKIMH B HACTOSIILIEE BPEMsSI CAMbIM Ba)KHBIM SIBIISIETCS

pa3paboTKa HOBBIX U3AETUIl

yJIydlleHUE MOKa3aTesel KauecTBa BITyCKaeMON MPOAYKIIMU

ylpaBjieHHe 00beMaM1 PO TOBAPOB B TEUEHUE BCETO UX KU3HEHHOTO LUK

CO3/1aHHME CUCTEMbI MEHEI)KMEHTA KaueCTBa

DKOHOMHYECKAS COCTaBJIANOIIAA IMOTCHIMUAJIA NPCANIPUATHA BKIIIOYACT B cebs
OpraHu3alurio MpoOrU3BOACTBA

TEXHUYCCKOC pa3BUTUEC IPOU3BOJACTBA

TPYHAOBLIC, MATCPUAJIBHBIC U (I)I/IHaHCOBBIe PECYPChI

OpraHu3anroHHas KOMIIOHEHTA MOTeHLMaIa IPEANPHUIATHS IPECTaBIsAeT CO00N KOMILIEKC
Hay4YHO-UCCIIEI0OBATENbCKUX U ONBITHO-KOHCTPYKTOpPCcKUX pazpadborok (HUOKP)
MEpONpPUATHI 0 00BETUHEHNIO BO BPDEMEHHU U B IIPOCTPAHCTBE KUBOTO

TPyZa U MPOLECCOB IPOU3BOJICTBA

MEHEIKMEHTA KaueCcTBa

HayuHo-TexHnueckas cocTaBioIas MOTEHLIMANA IPEATPUATUS COAEPKUT TUIaH
10 UCTOYHUKAM IMOCTYIUIEHHS PECYPCOB

10 OpraHu3alK TPYAOBOTO Mpoliecca Ha paboyemM MecTe

M0 KOMITJIEKCHOM MeXaHHU3al[Mi U aBTOMaTH3al[H IPOU3BOJICTBA

Hpe}IHpI/IHI/IMaTeHBCKaﬂ KOMITOHCHTA MMOTCHIMAJIa HIPCAIIPUATHA OTpaXKacT
TBOPYECKUE 3aMBICIIbI €r0 PAOOTHUKOB

pcajm3annio HOBBIX TEXHUYCCKUX ITPOCKTOB

3 PeKTHOE HCIIOIB30BaHUE PECYPCOB

COL[I/IaJ'IBHaSI COCTaBJIAIOIIAsd MOTCHIUAJIA NPCAIIPUATHA OIMUCBIBACTCA CICAYIOIIHUMU IMOKa3aTCIIsIMU
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COBEPLICHCTBOBAHNUE CUCTEM YIIPABIICHUS
yBeJIMYEHHE 000paurBaeMOCTH KamuTasia
yJIydllIEHUE YCIOBUN TpyAa

I'maBHOM 3aaueli COLUANBHOIO IUNIAHUPOBAHUS HA IIPEATIPUSITHM SIBIISETCS
pa3sBUTHE TBOPUECKUX CIIOCOOHOCTEN paOOTHUKOB

POCT J10X0J1a ¥ YPOBHSA KH3HH PaOOTHUKOB

COYETaHUE JIMYHBIX U O0IIECTBEHHBIX MOTHBOB paOOTHUKOB

CHmKeHue M1aTeXecnocoOHOCTH CIpoca TOMOX03sicTB B Poccuu, B epByto ouepeib, CBI3aHO
C YMEHBUIEHUEM ITPOU3BOIUTEIBHOCTH TPYy1a

C OTCYTCTBHEM TI'OCYIapCTBEHHON MOJUTUKU B PETYIUPOBAHUHN 3apabOTHOM MIaThl paOOTHUKOB
C BBICOKUM YPOBHEM HH(IIAIINN

JIIsT  OTCUECTBEHHBIX TPEANPUATANH CETOJHS HaumOOJee BAXKHBIM SBIISICTCS BO3POXKICHUC
COLIMAJIbHBIX OTHOIICHUH HAa YPOBHE

KOPIIOPaTHBHOM

00IIIeHAIMOHAILHOM

OTpaciIeBOM

['maBHBIM B MOBBINIEHUN MOTHBAIMY PAOOTHUKOB MPEIIPUSTHS SBISCTCS
JMYHOE Y4acTHE B IPUHATUN PEILIECHUI

HENpPEPBIBHBIN POCT OILIATHI TPYJa

pa3BUTHE KapbEPbI

B pBIHOYHOW 3KOHOMHKE TJIABHBIM KPHUTEPHEM OICHKH YPOBHS TIOTEHIMATIA TPEANPHUITUS
CUHUTACTCA

PBIHOYHAS CTOMMOCTh KaruTaia mpeanpusITHs

OajtaHcoBasi CTOUMOCTD KaIlhuTalia

noOaBiIeHHass CTOMMOCTD KaluTana

s mpeAnpusATUN PRIHOYHOIO TUIIA PEKOMEHIYETCS

YBEJIMYUBATh 00BEM BBIITYCKa TPAAUIIMOHHON MPOIYKIMH, YIydllasi €€ KauyecTBO
pacIIMpATh HOMEHKJIATYpy U aCCOPTUMEHT TOBAPOB

BBIIYCKATh MPOIYKIINIO, OJM3KYI0 K MECTaM €€ MOTpeOsIeHns

K 0coGeHHOCTSM COBPEMEHHOT0 phIHKA B HACTOSIIIEE BPEMSI MOXKHO OTHECTU
IIPOU3BOICTBO AAPECHOMN NMPOAYKIINU

KOHKYPEHIINIO CO CTOPOHBI POU3BOIUTENEH OTHOPOAHOMN MPOIYKIIUU
CHIKEHUE CTOMMOCTH PECypCOB IIPOU3BOJCTBA

OCHOBHBIM Pa3/IeJIOM I'0JIOBOTO IJIaHa IPOU3BOACTBA NPEANPUATUS CUUTAETCS
pacyeT MpOU3BOACTBEHHBIX MOIITHOCTEN €ro MoApa3aAeIeHU

BBIOOD (hopM opraHu3aliy MPOU3BOICTBA

pacmnpeneneHrue paboT M0 HCTIOTHUTESAM

B kauecTBe riaBHOro rnokasaress IiaHa IPOU3BOCTBA MPEANPUATUS UCTIOTIb3YIOTCS
HOMEHKJIATypa U aCCOPTUMEHT IPOAYKIIUU

YCIIOBHO-HATypalbHbIE MOKa3aTeNln

TPYZOBBIE 3aTPAThI

B 00Bem BanoBoit MMPpOAYKIHH B IIJITAHOBOM IICPUOJAC BKIIHOYAOT U3MCHCHHUEC OCTATKOB
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rOTOBOM ITPOAYKLIMM HA CKJIAJE
HE3aBEPIICHHOTO IPOU3BOCTBA
TEXHOJIOTMYECKOM OCHACTKHU

O0beM YMCTON NPOAYKLHHU IPEAIPUITHS pACCUNTHIBAETCS ITYTEM
BBIUMTAHUS U3 00beMa BAJIOBOM MPOIYKIUH 3aTpaT Ha MaTepHallbl U aMOPTU3AIIUIO
CyMMHUpOBaHHs (POHIA OTUIATHI TPYZA, €AUHOTO COLMATIEHOTO HAJIOTA M MPUOBLIH

Koadduument 06HOBIIEMOCTH POJYKIIMU B PA3BUTHIX CTPAHAX B CPEHEM UMEET BEIINUHHY
0,20
0,50
0,35
0,65

['maBHOM OCOOEHHOCTBIO IJIAHUPOBAHUS IPOU3BOJCTBEHHOM NPOrpaMMbl Ha OTEYECTBEHHBIX
IPEANPUATHAX B HACTOSALIEE BPEMS CUUTACTCS

3aBUCHMOCTB OT XapaKkTepa BbIIyCKaeMOUW NPOAYKIUU

HEIIOJIHAs 3arpy3Ka IIPOU3BOACTBEHHBIX MOLIHOCTEN

BIIMSIHHE OPTaHU3alUy IPOU3BOACTBEHHOTO IIpoLecca

B cepuitHoM npon3BOACTBE MPU U3rOTOBJICHUH HECKOJIBKUX BUIOB MPOIYKIIUU MPOU3BOJICTBEHHYIO
nporpammy

MOCTOSTHHO YTOUYHSIIOT B XOJI€ TEXHUUECKOU MOATOTOBKH IMPOU3BO/ICTBA

pa3pabaThIBalOT MOKBAPTAIBHO, YKPYITHSIS CEPUIO U COKpaIlasi HOMEHKIIATYPY

MJIAHUPYIOT OJHOBPEMEHHO I10 y4acTKaM, 1I€XaM U B LIEJIOM 110 MPEAITPUITHIO

OCHOBHBIMU IIOKa3aTEJSIMUA ['OJJOBOM IPOU3BOJCTBEHHON IPOrpaMM IPEIIPUITHS SABIISIETCS
00BbEM MOCTaBOK 110 BHELTHUM 3aKa3aM

HOMEHKJIaTypa U aCCOPTUMEHT NPOLYKIIUU

[I0Ka3aTeJIM KayecTBa TOBAPOB

Ilocne yTBepkAeHHMS TIUIAHOBBIX TOKa3aTeled TOJOBOM MpPOrpaMMbl, B TIEPBYIO OYEpPE.b,
pacCYUTHIBAIOTCS

HOPMAaTHBBI 3a11aCOB TOTOBOM MPOIYKIIUU

HOMEHKJIATYPHO-KOJIMYECTBEHHBIC 3aJaHUS TIO MIPOU3BOJICTBY

ypOBEeHb He3aBepieHHoro npousBozacTsa (H3IT)

O6mwem H3II, paccuntanHblil IO TPYJOEMKOCTH, IPONOPLUOHATICH
TPYZAOEMKOCTb OJTHOTO U3AENus

JUIMTEIBHOCTD ITPOM3BOJCTBEHHOIO LIUKJIA

K02 (UIIMEHTY TOTOBHOCTH U3/ENNs

KoaddunumenT 3arpy3ku o00opynoBaHus IpsiMO IPOMOPLHUOHATIEH

NPOMYCKHOW CIIOCOOHOCTH U peabHOI 3arpy3ke 000py10BaHuUs

peaNbHOM 3arpy3Ke U 00OpPaTHO MPOMOPITHOHAIICH MTPOITYCKHON CITOCOOHOCTH 000pyI0BaHUS
IPOMYCKHOW CIIOCOOHOCTH U 00paTHO MPOMOPLHUOHAJIEH peaIbHOM 3arpy3ke 000py10BaHuUs

HpOI/ISBO,Z[CTBCHHaﬂ ImporpaMma I10 uexam pa3pa6aTLIBaeTc;1

1o X0y NpOU3BOJACTBCHHOI'O IIpOoLEccCa

B HAIIpaBJICHUU, 06paTHOM XOo4y NpOU3BOJACTBCHHOI'O MpoHecca
HEC 3aBHUCHUT OT HaIllpaBJICHUSA IPOU3BOJCTBCHHOI'O ITpoLecca
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['maBHBIM (haKTOPOM pPHUCKA MPHU IUIAHUPOBAHUHM TPOU3BOJCTBEHHOW MPOTPAMMBI TMPEATIPUSTHS
cUHTaCTCSA

YpOBEHb UHQIISIITIH

B3aWMHBIC HE TUIATEKH MPEIIPUATHIA

craJi IpOU3BOJICTBA

OCHOBHBIM MEpONPUATHEM JJIsi YMEHBUIEHMsI CTENEHM PHUCKA MPEANpUsATUS Ha PBIHKE CObITa
CUUTAETCS

3aMEHa 4YaCTU HOMEHKJIATypbl U aCCOPTUMEHTA

YKpeIIEeHUE I0JITOCPOUHBIX CBS3EH ¢ MOTpedUTe s IMU

YCTAHOBJICHHE OCOOBIX OTHOILICHHUH C MapTHEPAMU 1O OU3HECY

[Tonoxenue npeAnpUATHs Ha MOTEHIUAIEHOM PHIHKE TOUYHEE BCEIO XapaKTePH3yeT
CYMMapHBIi IOKa3aTelb PHCKa

o0mmmii 00bEM BBIPYUYKH OT MPOJIAK

NIOKa3aTelb OLICHKU PIHOYHOM CHIIBI

PaboTa o opranuzanuu cObiTa NPOAYKLIUN HA MPEANPUATHH HAUNHAECTCS
C PETyJIMPOBAHHUs LIEH HA IPOAYKIIUIO

C M3Y4EHUs PbIHKA CObITA MPOAYKLIUU

¢ popMHpOBaHUS TJIAHOB IIOCTABKU M MTPOU3BOJICTBA MPOTYKIIUN

K nanbonee 3¢(hekTHBHOMY CpeICTBY MapKETHHTa, CIIOCOOCTBYIOIEMY TPOHHKHOBEHUIO TOBApOB
Ha PBIHOK, CIIeyeT OTHECTH

«CEWJI3 MPOMOYILIH»

«T1abJIMK PUICHILTH3Y

aKTHBHYIO PEKJIAMY

Crpaterusi «Ia3epHOro jgy4a) MPOHUKHOBEHHS SMOHCKUX MPOU3BOAMUTENEH Ha 3apyOekKHbIE PhIHKI
3aKJII0YaeTCs

B CTPOUTENILCTBE COOPOYHBIX 3aBOJIOB 32 MIpe/ieiaMU STIOHUU

B DKCIIOPTE JCLIEBBIX KAYECTBEHHBIX TOBAPOB I YAOBIETBOPEHUS MacCOBOIO CIIpOCca

B IIPOJIAXKE 32 PyOEKOM JTOPOroi HAyKOEMKOW MPOAYKIIMU

['maBHOM LIENTBIO PEKIIAMBI ABJISETCA

MpeoCTaBlIeHUE MOKYIaTeNlsIM HH(OpMAaIIUK O TOBape
MIPOJIBI>KEHHE TOBAapa Ha PHIHOK

obecrnevyeHrne KaHaJoB cObITa TOBApOB

P a3pa60TKa IJIaHa IIpoJdaK NPOAYKIUHN ABJIACTCA

Ha4YaJIbHBIM 3TalioOM COCTAaBJICHHUSA ITPOMU3BOACTBCHHOTI'O ITJIaHA
3aBCPpUIAOIINM 3TAIIOM COCTABJICHUS IJIaHA
IMPOMEKYTOUYHBIM 3TAIIOM IlJIaHa

OcCHOBHBIM IIOKa3aTeNeM IIJIaHa MPOJAXK SIBIIAETCS
HOMEHKJIaTypa MpOIyKIIUU

HepeveHb MPeAIaraeMbIX yCIyr

00BEeM pean3yeMbIX TOBapOB

B mu1anoBbIi 00beM MPOJIaX MPEANPUATHS BKIIOYAIOT
TOTOBBIE U3JIETHS
3alacHbIE YaCTH K BBIITYCKAaeMOU NMPOIyKIIUU
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nonyabpukaTel COOCTBEHHOTO TPOM3BOACTBA

D¢ dexkTrBHOCTH KaHaNIA IPOBMKEHHUS TOBAPOB MPEANIPHUITHS HA PHIHKE OLICHUBAETCS
10 BEJIMYMHE TPUOBLIH

110 pa3Mepy BBIPYUYKH

10 MUHUMYMY U37Ep>KeK cObITa

Ha 1-M sTamne coctaBiieHus miiaHa cObITa NPOAYKLUH IPEAIPUATUS

dbopmupyeTcs MIaH JBMKEHUS TOBAPOB OT MPOU3BOAUTEINS K TOTPEOUTEIIO

YKa3bIBAIOTCS HAIIPABJICHUS TPAHCIIOPTHBIX IIOTOKOB M1l JOCTABKU IPOAYKIIMH ITOKYIIATEISAM
OTIpeNIeNAI0TCS NOTPEOHOCTH B pecypcax U HCTOUHUKH UX ITOCTABKH

OnTuMuzanus miaHa mpoaax MpearpusIThs 3aKII04aeTcs B BbIOOpe
HOMEHKJIATypbl U1 aCCOPTUMEHTA

KOJIM4YECTBA IPOLYyKLUN

00BEMOB HCII0JIb3YEMBIX PECYPCOB

Anroput™ GopMHpOBaHHA TUIaHA COBITA MPOAYKIMH BKIIOYAET B ce0s pacuer
o0Bbema npojax

BEJINYMHBI PE3EPBOB MPEATIPHUSATHS

ONTUMAJIFHOTO BapHaHTa 110 HOMEHKIIAType

[Tnan peanu3anuy COMYTCTBYIOMIEH MPOAYKIIUH MIPEIIPUATHS BKIIOUACT B ceOs
COITYTCTBYIOIYIO IIPOAYKIIHIO

BHEPEAIN3ALMOHHBIE MEPOIIPUATHS

HENPOU3BOJCTBEHHBIE YCIYTH

Hcnonp3oBanue kanurana Ha MOPEANPUATAH OTPAXAETCd B TEXHUKO-DKOHOMHUYECKOM IUIaHE B
pasznene

KaluTaJIbHOTO CTPOUTENILCTBA

MaTepUaTbHO-TEXHUYECKOTO 00eCTIeueHUS

WHBECTUIINN

W cXOqHBIMHA JTaHHBIMH JJISI COCTaBJICHHS IUIaHA MO TPYAY AJIS BHOBH CO3JaHHOTO INPEIIPHUSTHS
CIy)aT

YHCIIEHHOCTh TIEPCOHANA

MMPONU3BOAUTCIIBHOCTD Tpyda

ro/I0Basi MPOM3BOACTBEHHAS ITPOrpaMMa

['maBHBIM NOKa3aTeneM NPOU3BOAUTEILHOCTU TPYAA CUUTAETCS

KOJIMYECTBO MPOIYKIIUH, U3TOTOBIIIEMOE B €IUHUILY BpEMEHHI

KOJIMYECTBO BPEMEHH, 3aTPAYMBAEMOE Ha U3TOTOBJIEHUE €IMHULIBI IPOTYKIIUU
CpeaHsis TOToBasi BhIpabOTKa Ha OJHOTO pabOTHHKA

Haubonee pacipocTpaHeHHBIM CIIOCOOOM yBETMYEHUSI IPOU3BOIUTEIBHOCTH TPYy/la CUUTAETCS
COKpAILEHHUE NepCOHaa NPEANPUATUS

KOMIUIEKCHAsl MEXaHU3allusl U aBTOMAaTU3allMs TPOU3BOJICTBA

PEKOHCTPYKIUS NPEAIPUATHS

ITo BEIMOIHIEMBIM CPYHKI_[I/I}IM BCC pa6OTHI/IKI/I npeanpuiATusa ACIIATCA
Ha HpOMBIHIJ'IeHHO-HpOHSBO}ICTB@HHBIﬁ nepcoHaln

Ha UHPPACTPYKTYPY
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Ha PYKOBOJUTEJEH, CIELUAIMCTOB U UCIIOIHUTEIICH

IImanoBas 4MCIEHHOCTDh BCIOMOI'aTEIbHBIX pa60q1/1x PaCCUUTBIBACTCA
110 HOpMaM 00CITyKHBaHHUS

1o pabo4yrM MecTam

B MPOIIEHTAX K YMUCITy OCHOBHBIX [TPOM3BOJACTBEHHBIX PAOOUMX

Cornacho 3akoHa [lapknHCOHA KOIMYECTBO CIyKaluX
IPONOPIHMOHAIEHO 00BEMY BBITOIHIEMBIX paObOT

00paTHO IPONOPIUOHATILHO 00BEMY BHITIOTHSAEMBIX paboT
HE CBA3aHO ¢ 00BEMOM BBITIOJIHIEMBIX PadOT

HUuCeHHOCTh PYKOBOAMTEIIEH U CIIEHUAIIMCTOB, B IIEPBYIO OYEPE/b, 3aBUCUT
OT BBINOJIHAEMBIX MU (YHKIUH ynpaBieHus

0T 00bEeMa BBIITYCKAEMOU MPOAYKIIUU

OT YHUCJIEHHOCTH pabounx

®oHJ 3apabOTHOM TUIATHI PEANPUATHS OOBIYHO TUIAHUPYETCS
Ha roj

Ha KBapTal

Ha Mecs1l

B priHouHOI 3K0HOMUKE (DOHA 3apaOOTHOM MJIaThl OCHOBHBIX pa0OUNX IJIAHUPYETCSI HA OCHOBE
TPYAOEMKOCTH NPOU3BOJCTBEHHON IPOTrpaMMBI

HOPM 110 Ka)KJIOMY U3/EJINIO

MHUHHMMaJIbHOH OIUIaThI TPyJia

@®oHA colMaNbHbIX BBIILIAT BKIKOYAET B ceOs
KOMIIEHCAIIMOHHBIE JOTIIAThI

CTUMYJIMPYIOLINE BBIILIATHI

CTUNEHINN pabOTHHUKAM, HAllPaBJIEHHBIM Ha yuely

[1nan MaTepuasIbHO-TEXHUUECKOTO 00eCieueHus onpeenseT NoTpeOHOCTb NPEATPUATUS
B OCHOBHBIX ITPOM3BOJICTBEHHBIX (POHIAX

B PEKOHCTPYKIIMH U TEXHUYECKOM MEPEBOOPYKEHUH ITPOU3BOJICTBA

B CBIpbe, MOTyhadbpuKaTax 1 KOMIUIEKTYIOIIUX

Pacxon OCHOBHBIX MaTepuasoB Ha IPOU3BOJICTBO ONPEAEIAETCS
10 TUIIOpa3MepaM MPOAYKIIUH

10 KOJINYECTBY U3JEIUN

10 HOPMaM Pacxo/a Ha OJJHO U3JIEIIHE

Pa3mep cTpaxoBoro 3armaca 3aBHCUT

OT OTKJIOHEHUH (PaKTHYECKUX CPOKOB MOCTABKM MAaTEPUANIOB OT IJIAHOBBIX
OT BEJIMYMHBI TEKYIIETO 3amaca

0T 00BEMOB BBIITYCKa€MOM MPOIYKLIUU

[Tnan MarepuasbHO-TEXHUYECKOTO 00ECTI€UeHUs IPEANPUATHS COCTABIISIETCS
B HAaTypaJIbHOM BBIPAXKCHUU

B JICH&)KHOM HCUYHCIICHUU

B (hopMe MaTepuaibHOro OaaHca
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B 1ulaHe KamuTalbHOTO CTPOUTENBCTBA Hambosiee MPENNOYTHTEIbHBIM JJIi  POCCHUHCKUX
HPEANPUATHHA CETOIHS CUUTAETCS

CTPOUTENICTBO HOBBIX IIPEIITPUATHIA

pacuipeHre OCHOBHBIX (DOHI0B

PEKOHCTPYKIIMS U TEXHUUECKOE IIEPEBOOPYKEHUE IEHCTBYIOLINX ITPOU3BOJCTB

I'maBHBIM pasaciioM IjiaHa I/IHBGCTI/II_[I/Ifl npeanpuiaTus CJICAYCT CUNTATDh IJIaH
o0beMa KalUTaJIbHBIX BIOXKECHUH

00beMa CTPOUTEITLHO-MOHTAKHBIX paboT

BBOJIa B JICHCTBHE MPON3BOICTBEHHBIX MOIITHOCTEH

[InanupoBaHMe MHHOBALMI HANIPABJICHO HA PEAIU3aLMI0 OCHOBHOM NPOAYKLIUH
LIEJIEBOM OPUEHTALIMH BCEX YUaCTKOB

paHee pacro3HaBaHHE MPOOJIEM Pa3BUTHUS

MOATOTOBKY YIPABIECHYECKUX PEIICHUMA

MOTHBALIUIO YYaCTKOB

['maBHOM 11€bIO MJIAHUPOBAHUS MHHOBALIUH SIBIISETCS

BbIOOP OCHOBHBIX HallpaBJIEHUN pabOThI NPEAIpUATUS
(dbopMHpoBaHUE MPOrpaMM HCCiIeI0OBaHUN U pa3paboToOK

pacuet moTpedHOCTEH B pecypcax

pacripe/ielieHUe OTIeNbHbIX 3aaHNH 3a UCIIOJHUTEISIMA BO BpEMEHU

Hawnbonee 3HAYMMBIM TPUHIUIIOM IUTAHUPOBAHUS HHHOBAIIMI Ha MPEIIPUSITUH SIBISETCS
HayyHasi 000CHOBAaHHOCTb

KOMIUIEKCHOCTb

cOaJIaHCUPOBAHHOCTh

OCHOBHBIM 3BE€HOM B peajiu3alliy IIeJIEBOW MPOTrpaMMbl Pa3BUTHUS MPEATPUITHS SBISETCS
BBICHINM MEHEIKMEHT

JIMHEWHBIN MEHEIDKMEHT

MEHEKEP IPOrpamMMBbl

OTBETCTBEHHBIN MCIIOTHUTEIH

[To conmepkanuio (hakTOPOB, XapaKTEPUIYIOIINX YCIOBHS TPYAQ, BBIACISIOT CISAYIONINUE TPYIIIBI
IIPOU3BOJACTBEHHO-TEXHUUECKUE

OPraHU3aAIMOHHO-TEXHOJIOTHYECKHE

COLMAIIBHO-DKOHOMUYECKUE

[To kpuTepuio paboTOCHOCOOHOCTH pa3IMYaroT CIEAYIOUINE IPYIIbI YCIOBUN Tpya
HPrOHOMUYECKHE

ACTETUYECKUE

KOM(pOpTHBIE

B mpou3BOACTBE TUIAHUPYIOTCS CIEAYIOIIAE SKOHOMHUYECKHE METOJbI OINEHKH WHTCHCHBHOCTH
TpyzAa paboumnx

MeANKO-OMOJIOTHYEeCKHE

CaHUTAPHO-TUTHEHUYECKUE

pacuera K03 dUIUEHTA 3aHATOCTH

WndpactpykTypa npeanpusTus BKIOYAET B ce0s1 CIIyKOBbI
o0ecrieyeHne KauecTBa
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yIpaBlieHUE 3aracamMu
PEMOHT 000pYIOBaHUS

OCHOBHBIMH ~ TEXHHUKO-3KOHOMHYECKHMH  IIOKa3aTeIsIMM  TPAHCIOPTHOIO  OOCIIY>KHBaHUS
IPEIIPUATHS CUUTAETCA

00BbEM 3aTpaT Ha BHYTPU3aBOJICKUE U BHEIIHUE IE€PEBO3KH

ce0ecTOMMOCTb IEPEBO30K I'PY30B BHYTPU IPEAIPUSITUS

HOTEpU IIPU BCEX MEPEBO3KaxX

['maBHBIMH TEXHHUKO-3KOHOMHYECKHUM MOKA3aTeIeM CKIIAJCKOTO X03HUCTBA SBISETCS
CHUYKEHUE HOPMATUBHOTO 3araca

PUTMHYHOE 0OecrieyeHre MPOoU3BOICTBAa MaTepraiaMu

ce0eCTOMMOCTb CKJIAJICKOTO XpaHeHHus | TOHHBI Tpy3a

OcHOBHOI 3ajaueil METPOJIOTNYECKOT0 00ECIeYEeHUs IIPOU3BOJCTBA CUUTACTCS

olpeielIeHne HOMEHKIIATyphl TapaMeTPOB M HOPM TOYHOCTU U3MEPEHUI TPU BXOJTHOM KOHTpPOJIE
COBEpLIECHHE METOIUK U3MEPEHUS

pa3paboTKa JIOKAIbHBIX IOBEPOUHBIX CXEM

[InanupoBaHue pPaLMOHANBHOTO JSHEProoOecrneyeHus NpPeANpUsTHs B IEPBYIO  Ouepelb
npeJroaraet

nepexo K 3HeprocoeperarouM TEXHOIOTHSIM

yUYeT ¥ KOHTPOJIb 33 PACX0JI0M 3HEPIUU BO BCEX 3BEHbSIX IIPOU3BOJICTBA

pean3aluio MEPOIPUATHI 110 X COKPALLCHUIO

@uUHaHCUPOBaHME MEPONPUATHI IO OXpaHe TpyAa Ha MPEeINpUATUSAX OCYLIECTBISETCS B
COOTBETCTBUU C 3aKOHOM B pa3Mepe OT CYyMMBI 3aTpaT Ha IPOU3BOJCTBO MPOIYKIIMN HE MEHEE

1,0%

0,6%

0,3%

0,1%

IIpenenbHbIE N3IEPKKH HA BBITYCK ITPOTYKIIMHU
OoJIbIIE CPETHUX U3JEPKEK

MEHBIIIE CPETHUX U3/IEPKEK

MOTYT COBIIAJAaTh CO CPEAHUMU U3JIEPKKAMHU

[TpeanpusTHio Mpole BCero KOHTPOJIUPOBATh
o011ne U3AepK KU

npeenbHble U3IEPKKU

CpeIHHE U3ICPKKI

B cMmerty 3atpat npeanpusTus, COCTaBICHHYIO 0 SKOHOMHUYECKUM 3JI€MEHTaM, BXOJISAT
aMOpPTH3alKsl OCHOBHBIX IPOM3BOJICTBEHHBIX (POHIIOB

0O0IIENTPON3BOICTBEHHBIE PACXO/IbI

00111eX 0351 ICTBEHHBIE PACXO/IbI

Ha poccuiickux npeanpusaTHsax Ipu NJIaHUPOBAHUM CMETHI 3aTPAT Yallle BCErO UCIOJIb3YETCS METOL
MT03aKa3HbIN

CBOJIHBIN

KaJIbKYJISIIUOHHBIN
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[Tpu nnaHUpoBaHUHU CEO0ECTOUMOCTH €IUHUIIBI TPOIYKIIMH BCE U3NIEPIKKH TPYITUPYIOTCS
10 IIPOU3BOJICTBEHHOMY Ha3HAYEHUIO

110 MECTY BO3HUKHOBEHHS

10 CTaThsIM KAJIbKYJISALUN

TunoBas KanbKyJIsALus c€0€CTOMMOCTH MIPOAYKLIUH CONEPKUT CIETYIOLUE CTaTbU
MaTepualbHbIE 3aTPaThL

aMOPTU3ALIMOHHbIE OTYUCICHHUS

00LIENPON3BOCTBEHHBIE PACX0/bl (OIIp)

ITo MCTOAY BKJIFOUCHUA B ce0eCcTOMMOCTh KaJIbKYJIAAIIMOHHBIC CTATbU ACIIATCA
Ha IIOCTOSAHHBIC U IICPEMCHHBIC

Ha OCHOBHBIC U HAKJIaAHBIC

Ha IIpsAMBIEC U KOCBCHHBIC

Ha IPOCTBHIC U KOMIIJICKCHBIC

K nmpsimpiM 3aTpaTaM B cocTaBe c€0ECTOMMOCTH OTHOCATCS U3JIEPIKKU
Ha COJIep’KaHKe U 3KCILTyaTaluio 000py10BaHUs

Ha 3apIuiaTy PyKOBOAMUTENEH U CIIEUATNCTOB

Ha MaTepualibl U KOMIUICKTYIOLINE U3eNIns

OTHeceHre KOCBEHHBIX PACX0JI0B Ha ce0ECTOMMOCTh KOHKPETHOW MPOYKIIMH OCYIIECTBIISACTCS
MIPOTOPIIMOHAIIBHO OCHOBHOM 3apIljiaTe OCHOBHBIX MTPOU3BOJACTBEHHBIX pab0OUnX

nyTteM Au¢depeHIUPOBAHHOTO pacIIpeIeTIeHIS

MPSIMBIM CYETOM

Kommepueckue pacxo/ibl OTHOCATCSA Ha c€0eCTOUMOCTh NPOAYKLUN IPOIOPLIHUOHAIIBHO
IPOM3BOJICTBEHHOI ce0eCTOMMOCTH MPOTYKIIHH

OCHOBHOI 3apIijiaTeé OCHOBHBIX ITPOU3BOJICTBEHHBIX paboUunx

MaTepHaIbHBIM 3aTpaTam

OTHeceHHe pacxo/l0B, CBSA3aHHBIX C pPaboOTOM 0OOpYHAOBaHMS Ha CeOECTOMMOCTh MPOAYKLIUHU
OCYIIECTBIIETCS MPOMOPIIMOHATIBHO

HITYYHOH HOPME BpeMEHHU 00pabOTKH M3/€IHsI Ha JTaHHOM 000pYA0BaHUH

3aTpaTam Ha | yac paboThl 6a30BOro 000py10BaHUS

MaluHO-K03(ppumeHty

[Tpu nnanupoBaHuu ce0€CTOMMOCTH MPOAYKIIUU JUIS KaKI0TO MPOU3BOACTBEHHOTO MOIpa3AeIeHUs
CEpUIHOr0 MPOMU3BOJICTBA YCTAHABIMBAIOTCS HOPMATHUBBI

KaJTbKYJIAIHUHA Ce0ECTOMMOCTH OJTHOTO MAIIMHO-KOMITJIEKTa

MaTepHuaTbHBIEC CTICIM(PUKAIINH HA JIETaTh

HOPMO-4Yachl HA JI€TAJIb

I[J'I}I MHOT'OHOMCHKJIAaTYPHOTO ITPONU3BOACTBA IIAH 1O ce0eCTONMMOCTH YCTaHAaBJIMBACTCA B BUJC
HOPMEI pacxXoJa OCHOBHBIX MaT€pHUajioB

(I)OH,Z[a 3ap1IaTbl OCHOBHBIX ITPOU3BOACTBCHHBIX pa6oq1/1x

CMCTBI [IEXOBBIX pacxXo10B

['maBHBIM (pakTOPOM MPUOBUIH MPENNPUITHS SIBJISIETCS U3MEHEHUE
YPOBHSI IIeH

ce0ecTOMMOCTH TPOAYKIIMH

00BEMOB MPOU3BOJICTBA
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banancoBas mpuObLIb

MPEBBINIACT BAJOBYIO Ha JOXOJ[ OT peaTnu3allii UMYIIeCTBa

MEHbIIIE, YeM O0IIIast Ha JI0XO0J1 OT BHEPEATU3aIUOHHBIX OTIepaIlHii

paBHA CyMMeE JIOXOJIOB OT pean3aliiy MPOIYKIIUU, UMYIIIECTBA U BHEPEATU3AMOHHBIX ONepariuii

Pacuernas npuObLUTH paBHA
0a1aHCOBOW MHHYC HAJIOTH
o011eil MUHYC HaJIOTH
YUCTOUN MPUOBLIH

K nmanupyeMbiM pMHAHCOBBIM pe3yIbTaTaM OTHOCST
BAJIOBYIO MTPUOBLIH

JI0XO/IbI TIO IIEHHBIM OyMaram

JIOXOJIBI OT apeH/Ibl UMYIIECTBA

Hanoropoe rurannpoBaHue Ha MPEAIPUITHN 3aKITF0YACTCSI

B pacueTe 0ajJaHCOBOM MPUOBLIH

B BEIOOPE OpraHU3aIMOHHO-TIPABOBOM (POPMBI TIPEIITPHUATHS
B ONTUMAIILHOM Pa3MEUICHUN aKTHBOB MIPEAIPUSITHS

PesynbTarhl paboT npeanpusTHs HanboJee TOYHO OTPAXKAET PEHTA0CIbHOCTh
1531 (170

oOmras

pacderHas

['maBHBIM (paKTOpPOM, ONPEAEIAIOIIUM PHIHOYHYIO LIEHY Ha MPOIYKIUIO IPEIIPUITUS CUUTAETCS
pa3Mep npuobLTH

U3JICPIKKH IMPOHU3BOJICTBA

BEJIMYMHA HAJIOTOB

HpI/I IUTaHUPOBAHUH OTCYCCTBCHHBIMU MPCATIPUATUAMU pLIHO‘IHOI‘;I LCHBI HA MPOAYKIIHUIO HanOoJee
YaCTO MCIIOJIB3YCTCA MCTO

CpCAHUX U3JCPIKCK IIJIFOC HOPMATUB HpI/I6BIJ'II/I

COIIOCTAaBJICHUA MMPEACTbHBIX ImoKa3aTelei

CpaBHCHHS BAJIOBBIX MokKa3aTesei

Bxonut nu B cTpyKTypy OM3HEcC-TIIaHa OpraHU3alMOHHbIN 1 (PUHAHCOBBIN TTAHBI
Ja

HET

TOJIBKO OpraHU3alMOHHbBIN

TOJIbKO (PMHAHCOBBIN

TOJBKO MapKETHHTOBBIN M IJIAH NPOU3BOJICTBA

IIpoexTpoBaHuE OpraHU3allMOHHON CTPYKTYpPBI YIPABJICHUS IPEAINOIaraeT IJIaHupoOBaHue
YIIPABJICHUYECKUX TPYIIII

YIIPABJICHYECKUX KOMaH/

CBsI3€H MEXY YIIPABICHUYECKUMHU IPYIIIaAMUA U KOMaHIaMH

BriOpatb BepHOE yTBEpKICHHE
JUId peanu3alud OM3HEC-IUIaHAa Ba)KHO, YTOOBI OPICTPYKTypa YIpPaBICHHS COOTBETCTBOBAJIA
NPUHATON CTPATETHUH U KaJAPOBOH MOJUTUKYU MPEATIPUITUS
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OpraHu3allMOHHAasl CTPYKTypa YIpaBJICHUS HE SIBISETCS OCHOBAHUEM JJsl Pa3pabOTKH IITAaTHOTO
pacnucasus
OpraHu3allMOHHAsl CTPYKTypa YIPABJICHUS CIY)KAT OCHOBaHMEM [UIi pa3pabOTKH ILITaTHOTO
pacnucasus

KroueBnie MCHCIP)KEPEI OTO

MCHCIKCPBI, 3aHUMArOIMEC OCHOBHBIC PYKOBOJAIIUC ITOCTHI

MCHCIKECPBI OTBCHAIOIIUE 3a pa3pa60T1<y KOHICIIIUN U CTPATCTUU KOMIIAHUHN
BCC MCHCIPKCPHLI SABJIAIOTCA KIHOUCBBIMU

B ciydae mpenmonaraeMoro paciiMpeHusi CyIIECTBYIOUIEH KOMaHIbl MEHEKEPOB HEOOXOIUMO
yKa3aTh MOTPEOHOCTU B PYKOBOJSIINX PaOOTHHKAX, 8 UMEHHO

JOJKHOCTH

OCHOBHBIC 00SI3aHHOCTH U TIOJITHOMOYHS

TpeOyemast KBATH(PUKAIUSI U OIBIT

npoliecc HaiiMa IepcoHaa

CPOKH 3aHSTOCTH

OKU/IaEMBIN BKJIQJ B YCIIEX KOMITAHUU

YPOBEHB U YCIIOBUS BO3HATPAXKICHHUS

KaapoBas monutuka

cUcCTeMa IpaBUJI M HOPM PabOTHI C TEPCOHAIOM

o0ecrieunBaeT MpoIeCChl BOCIIPOU3BO/ICTBA, YIIPABICHHS U Pa3BUTHUS IIEPCOHATIA
OCYIIIECTBIISICTCS] B COOTBETCTBUH C BHIOPAHHOM CTpaTerueil opraHnu3ainuu

ITpu pa3paboTke KajleHAApPHOTO MJIaHa YYUTHIBAIOTCS
3aTpaThl BpEMEHU Ha BBIIIOJHEHHE paboT

CPOKH BBITIOJTHEHUS

N0CJIEI0BATEIBHOCTD IIPOBEIECHUS paboT

3arpaTsl BpeMEHH Ha BBINOJIHEHHE padoT 3TO 3aTpaThl Ha
rOCyJapCTBEHHYIO PETHCTPALIUIO;

odopMIIeHUE JTUTICH3H;

3aKJIFOYEHHE JTOTOBOPOB apEH/Ibl TTOMEILEHUIH];
pa3paboTka pabodero mpoeKTa;

B ¢unancoBOoM miaHe HEOOXOANMO OTPA3UTH CIEAYIOIINE PA3IEIIbI
npuObLIb

[ICHBI Ha TIPOTYKIIHIO

JICHEXHBIN MTOTOK

[TpeanpuHUMaTensIM U MeHeIKepaM (UHAHCOBBIH MJIaH MOKa3bIBaET

KaKo€ COOTHOILEHHUE 3aIUIaHUPOBAHHBIX JJOXOJIOB OT MPOAAXK U OKUAAEMBIX PACX0/I0B

Ha Kakyl IOpUOBLIb MOXHO PacCUMTHIBATh B PE3y/IbTaTe OCYILECTBIECHHUS MPOEKTa M pealu3aluu
BbIOpaHHOW CTpaTeruu

KOI'ZIa ¥ OTKYZA 0’KMJIa€TCs MOCTYIUIEHUE IEHEKHBIX CPECTB

KakuM OynieT (MHAHCOBOE MOJIOKEHUE MPEANPUATHS K KOHIY TroJa

[ToreHunanbHBIM HMHBECTOpaM(KpenauTopaM) (UHAHCOBBIM IUIAH IMO3BOJISIET MOJYYUTh OTBETHI Ha
BOIIPOCHI

CKOJIBKO pealIbHO NMOTpeOyeTcsl AEHEKHBIX CPECTB

Ha M0JIy4YeHHe KaKOi NMPUOBLTH MOKHO paCCUUTHIBATh
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KaKoBa 3KOHOMHUYecKast 3(P(PEKTUBHOCTh MPOEKTA

DUHAHCOBBIN pa3ien Ou3Hec-TUIaHa BKIIOYAET B ce0sl pa3padOTKy TPEeX OCHOBHBIX JIOKYMEHTOB
J1aH TpUOBUICH U YOBITKOB

peecTp LeH

TUIaH JICHE)KHBIX TIOTOKOB

OaslaHc

AKTHBBI CKJIaJBIBAIOTCS U3
TEKYIINE aKTUBBI
MOOOYHEIE aKTUBEI
OCHOBHBIE aKTHBBI

MPOYHE AKTHBBI

Uucras npuoObUIb paBHA
BBIpYYKa + 3aTpaThl
BBIPYYKa - 3aTPATHI
BBIpYYKa X 3aTpaThl
BBIpYYKa / 3aTpaThl
BBIpYYKa = YUCTasi NpUOBLIb

IInan JCHCKHBIX ITIOTOKOB BKJ/IFOYACT
NHBCCTHUIIMOHHAA ACATCIBbHOCTD
orepanroHHasd ACATCIbHOCTD
XO3SCTBEHHAS JACATCIIBHOCTD
q)HHaHCOBaSI ACATCIIBHOCTD

@DUHAHCOBBIM JOKYMEHT, KOTOPBIM OTpa)kaeT TOXOJbl, pacXoJsl U (PUHAHCOBBIE PpE3yIbTAaThI
JeSITEIbHOCTH NMPEANPUSATHUS 3a ONpeAeNIEHHbINA EpUO

IUTaH JE€HEKHBIX TOTOKOB

IUTaH MpUObLIEH U YOBITKOB

peecTp LeH

OanaHc

HET MPAaBUIILHOTO OTBETA

[Toxa3bIBa€T NMOTOKU JEHEXKHBIX CPEACTB NPEANPUATUS OT ONEPALMOHHON, MHBECTULIMOHHOW M
(uHAHCOBOH AESATEILHOCTU MPEIPUSITUS 3a IEPHO]

IUTaH JE€HEKHBIX TOTOKOB

IUTaH MpUObLIEH U YOBITKOB

peecTp LeH

OanaHc

HET MPAaBUIILHOTO OTBETA

XapaktepusyeT (prHaHCOBOE MOJIOKEHHE MPEANPUATHS Ha ONIPe/IeIeHHYIO 1aTy
TUTaH JICHE)KHBIX TIOTOKOB

IUIaH NpUObUIeH U YOBITKOB

peecTp 1eH

OamaHc

HET MPaBHIBHOTO OTBETA,

Bcee BHUJIbI U3ACPIKEK ACTIAT HA IBE OCHOBHBIC KaTErOprun
OTHOCAINHECH K ICPCMCHHBIM 3aTpaTaM
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OTHOCAIHECH K TOCTOAHHBIM 3aTpaTaM
OTHOCAINHECA K IEPEMECHHBIM pacXoJaM
OTHOCAIIHECA K MOCTOAHHBIM pacxogamM

Brirouaer B ce0Os MOCTYIUICHHUS JACHEXKHBIX CPEJICTB OT IMOKYIMATENeH, MpOoYre MOCTYIUICHHUS OT
TEKyIIeH NeATeIbHOCTH, a TAK)KE BBIIJIATHI TTOCTABIIMKAM, pAOOTHHKAM, YIUIATy HAJOTOB U MPOYHX
IJIATEKEHW, BOSHUKAIOIIKUX HEIIOCPEACTBEHHO B pe3ysbTaTe TEKYIIEH ONEPalMOHHON JEATEIbHOCTH
PEINPUATUS

ONEPAllMOHHBIN JICHE)KHBIN MOTOK

(MHAHCOBBIN JCHEKHBIN MTOTOK

XO3SICTBEHHBIN JCHEKHBIN IIOTOK

MHBECTUIIMOHHBIN JICHEKHBINA MOTOK

HET MPABUJIILHOIO OTBETA

OTpakaeT miaTexu 3a MPUOOPETEHHOE 00OPYIOBAHUE U MPOYHME PACXOJIbI, a TAKKE MOCTYIICHUS
OT peaju3aliy aKTUBOB, KOTOPbIE HE UCIOJIb3YIOTCSI B IPOU3BOCTBE

ONEpPalMOHHBIN JICHEKHBIN MOTOK

(MHAHCOBBIN JCHEKHBIN MTOTOK

XO3SIICTBEHHBIN JEHEKHBIN MTOTOK

WHBECTUIIMOHHBIN JEHEKHBIN MOTOK

HET IPaBUJILHOTO OTBETA

OtpakaeT TMOCTYIUIGHUE JACHEKHBIX CPEJICTB OT BBIYCKA aKIMH, B BHJAE JOJITOCPOYHBIX W
KPAaTKOCPOUHBIX KPEIUTOB, BKJIAJIOB BJIAJICTbIICB MPEANPUATHS, @ TAKKE MIATEKU B BUJC BBIILIATHI
JTUBUJICHIOB, TIPOIICHTOB TI0 KpeAuTaM, (PMHAHCOBBIC BIIOKCHHS CBOOOTHBIX JCHEIKHBIX CPEICTB
ONEpallMOHHbBINA IEHEKHBIN MOTOK

(MHAHCOBBIN JIE€HEXKHBIN IOTOK

XO3SIMCTBEHHBIN JEHEKHBIM IMTOTOK

HET MPABUIILHOIO OTBETA

HOCTpOGHI/Ie ACHCIKHOTO IMOTOKA MMPOCKTAa MOXKET OBITE OCYIICCTBJICHO
MPpSIMBIM U O6paTHBIM METOdJaMU

MNpAMBIM U KOCBECHHBIM METOJaMU

O6paTHLIM N KOCBCHHBIM MCTOJaMU

BCC€ OTBCThHI BCPHBI

HCT MMPAaBUJIBHOI'O OTBCTA

bananc B puHaHCOBOM IJIaHE COCTABIIAETCS Ha KOHEIl IEPBOTO rojla U XapakTepu3yeT

AKTUBBI U NTaCCUBbI (PUPMBI

CPEJICTBA, BIIOKEHHBIE B pa3BUTHE ITPOU3BOJICTBA CAMUM MPEANIPUHUMATENIEM U €T0 TapTHEPAMHU
HepacIpeneIeHHYIO MPUObUIb

Bb1iensitoT Tpu OCHOBHBIX BapuaHTa (PMHAHCUPOBAHUS
¢uHaHCUpPOBaHKUE U3 COOCTBEHHBIX CPE/ICTB
(buHaHCHUpPOBAaHUE U3 3a€MHBIX CPEICTB

4acTHOE (PMHAHCUPOBAHHE

roCyJapCTBEHHOE (PMHAHCUPOBAHHE

CMellIaHHOE (PUHAHCHPOBAaHKE

Puck - sT0:
"BEPOATHOCTH TOTO, YTO MPOU3OUET KaKoe-HUOYIb HEOIAronpusITHOE cOObITHE"
OIaCHOCTh, HE3AIIUIIIEHHOCTh OT OTEPh WK yiepoa
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BEPOATHOCTH (Yrpo3a) MOTEpH NPEANpPUATHEM YacTH CBOUX PECYpPCOB, HEAOINOJIYUEHUS JOXOJ0B
W TIOSIBJIIEHUS JOIOJHUTENIBHBIX PACXOI0B B PE3YNIbTATE OCYIIECTBICHUS IIPOEKTa

Buasl puckos
IIPOU3BOJCTBEHHBIN PUCK
KOMMEPUYECKHH PUCK
PBIHOYHBIN PUCK
UHQIIALMOHHBIA PUCK
(MHAHCOBBIN PUCK
HAy4YHO-TEXHUYECKUN PUCK
IIOJINTUYECKUI PUCK
BHEUTHEOKOHOMHUYECKUH PUCK
YUCTBIA PUCK

Puck cBsi3aHHBIM C MajeHMEM ~CIpoca Ha TMPOAYKT, KoJeOaHUsSAMH Kypca  BallioT,
HEOIPEAEIEHHOCTHIO IEHCTBUI KOHKYPEHTOB U T.JI.

IIPOU3BOJCTBEHHBIN PUCK

KOMMEPUYECKHUI PUCK

PBIHOYHBIN PUCK

UHQIIALUOHHBINA PUCK

(UHAHCOBBIN PUCK

Puck, cBsi3aHHBIN ¢ yOBITKAMH OT MOKapOB, HECYACTHBIX CIy4aeB, KaTacTpo( U APYruxX CTUXUHHBIX
OencTBUl

(UHAHCOBBIN PUCK

Hay4YHO-TEXHUUYECKUN PUCK

ITOJINTUYECKUI PUCK

BHEITHEOKOHOMHUYECKHH PUCK

YUCTBIN PUCK

OnepaTuBHBIN NJIAaH COAEPKUT

MEPCIEKTUBHBIC HANIPABICHUS PA3BUTUS NIPEANPUATUS

TOYHO ITOCTABJIEHHBIE LIEJIN C OMMMCAHUEM MEPONPUATUI IO UX JOCTHUKEHUIO
INpPUMEPHBIE 3a1a4y U1 KaXXA0T0 CTPYKTYPHOTO MOJPa3IeJIEHNs] CPOKOM JI0 2 JIET

OcHoBHBIE (DYHKIUH TUIAHUPOBAHUS HA NPEANPUATHH CIEAYIONINE

PYKOBOJICTBO, IPOTHO3UPOBAHUE, PETYIUPOBAHNUE, KOHTPOJb

obecrneueHue, peryJiupoBaHue, KOHTPOJIb

PYKOBOJICTBO, o0ecredeHne, KOOpAMHUPOBAHUE, PETYIMPOBAHNUE, AHAJIU3 U KOHTPOJIb

MeToabl IaHUPOBAHUS HA NPEANPUATHU

pacueTHO-aHAUTUYECKHUI, OalaHCOBBIM, HSKOHOMHKO-MAaTE€MaTUUYECKUH, MPOTPaMMHO-
1eJIeBoi, rpadoaHaATUTHUECKUM

AHAJIMTUYECKHUI, CHHTETUUCCKHUI, O0alaHCOBBII

0a3MCHBIX HHACKCOB, YKOHOMHKO-MaTeMaTHISCKUH, OamaHCOBBIN

Buael nnmanupoBaHus Ha NpeaNpUSTHI

OIIEpaTUBHOE, CTPATETUYECKOE

MPOM3BOJICTBEHHOE, CTPYKTYpPHOE, OIlepaTUBHOE

TEKYIIe€, TAKTUYECKOE, CTPATETNYECKOE, TEHEPAIBHO-1EJIEBOE

MeToabl NIaHUPOBAHUS TPUOBLIN MPEATPUATHS
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JNEeNyKTUBHBIM, HHIYKTUBHBIN
AHAIUTUYECKUH, IPSAMOTO CYETa, COBMEIIEHHOI0 pacyeTa
0anaHCOBBIN, AaHATUTUYECKUI, TPOIPAMMHO-11EJIE€BOM

IIpyHLIUIIBI IITAHUPOBAHUS HA NPEAIPUATUH

TOYHOCTH, OPTaHU30BAHHOCTD, LIE€JIECHAIIPABICHHOCTD
HEIIPEPBIBHOCTh, OUYEPEIHOCTh, €AUHCTBO, y4acTHe, J0Ka3aTeIbHOCTh
HEINPEPBIBHOCTh, THOKOCTh, y4acTHE, TOYHOCTb, €JUHCTBO

Pacmomnoxure sTansl NiIaHUPOBAHUS HA MPEANPUIATHHN B IPABUIBHON MOCIEI0BATCILHOCTH
ompe/iesieHue 1eJeil U 3a7a4; Ol[eHKa PECYpCOB; ONpEIeICHUE BPEMEHHBIX paMOK U METOJI0B
OIICHKH; 00pa30BaHNWE KOMaH/Ibl; YIIPaBJICHUE PUCKAMHA

OIIEHKA PECYpCOB; ONpeAeeHuE 1eJiel U 3ajay; oNpeleIeHue NPUOPUTETOB 1eJiel U 3aaay;
oOpa3oBaHuME KOMAaHJbI; OMNpEAeIeHUE BPEMEHHBIX PAaMOK U METOJIOB OIICHKH; CO3JaHHE
KOHKYPECHTHBIX MPEUMYIIECTB; yIIPaBJICHUE PUCKAMH B pa3paboTka albTepPHATHBHOTO ILJIaHA
NEeNCTBUU

OI[CHKAa PEeCcypcoB; OIlEHKa PUCKOB; 00pa3oBaHWE KOMAaHJbBI, ONpEJICICHHUE Iejeld W 3aaad;
ompeieseHUe BPEMEHHBIX PaMOK U METOJIOB OIICHKH; BHEJPCHHUE TIJIaHA

Metoabl (UHAHCOBOTO MJIAHUPOBAHUS HA NMPEANPUATHU

0anaHCOBBIN, paCY€THO-aHAJTUTUUYECKUN, HOPMATUBHBIM, IPOrpaMMHO-1€JI€BON, S9KOHOMHUKO-
MaTeMaTU4e€CKOEe MOJEIUPOBAHUE

U3JIep>KeK U MpuObIIeH, 0aIaHCOBBIN, aHATUTUYECKUH, OA3MCHO -UHIEKCHBIN
MpOrpaMMHO-IIEJIEBOM, OaTaHCOBBIN, TpaUUECKUM, aHATTUTUY €CKUN

Ponp nnaHupoBaHus B AEATENBHOCTU NPEANIPUITUS CBA3BIBAIOT C
TPYJAOBBIMU pecypcamu

TPYAOBBIMHU U (PUHAHCOBBIMU pecypcamMmu

(UHAHCOBBIMU pECypCaMU U, B IEPBYIO OU€pPEb, C JE€HbraMHI

L[CJ'II)IO MMJIaHUPOBAHUA ACATCIbHOCTH OpraHU3allun ABJIACTCSA
000CHOBaHME pacxo/a BceX BUJIOB PECYpCOB

ompejeNeHne eyel, CpeIcTB U CUII

omnpexaeneHue Oyaymei npuoObLIN

XapakTepHBbIE YEPTHI CTPATETUUECKOTO TNIAHUPOBAHUS ITO

HAIlpaBJICHHOCTh HAa CPEAHEU AOJTOCPOYHYIO NMEPCHEKTUBY; OPUEHTALMS Ha JOCTHXKECHHE
KJIIOYEBBIX LEJNeH; yBsA3Ka LEJIEd ¢ UMEKIIUMUCA pPecypcaMd U BO3MOXHOCTSAMHU; y4e€T
BO3JICHCTBUS BHEMHUX (AKTOPOB Ha OOBEKTHl TJIAHUPOBAHUS; AaJaNTUBHOCTh K
U3MEHSIOUIUMCS YCIOBUSAM,;

HaIpaBJICHHOCTh Ha JIOJITOCPOYHYIO MEPCHEKTHBY; OPUEHTUPOBAHHOCTh HA LEIYIO TPYINy
pE3yNbTaTOB; aJalTHUBHOCTh K U3MEHSIOIIMMCS YCIIOBHSAM; yBSI3Ka PECYPCOB BO BPEMEHU U
IpyT ¢ APYrom

[eJICHANpPaBIeHHOE pEelIeHNe HEeCKONbKHX MpobiieM, HanbOolee BaXKHBIX IS MPEATPUATHUS;
BCECTOPOHHUN YYE€T PHUCKOB M M3MEHEHHUN SKOHOMHYECKOW M NOJUTHYECKHUU CHUTYyalluH;
IIUTENbHBIA CPOK BHIMIOJHEHUS TJIaHA (MUHUMYM 5 JIEeT)

[Ipouecc cTpaTernuyeckoro MmiaHMpPOBaHUS BKJIIOYAET CIEAYIOIINE 3T

dbopMynTupOBaHUE IeJe M 3aJad; pacCMOTpPEeHUE OJArONPHUATHBIX W HEOJIArompHUATHBIX
MEepPCIEeKTUB MJIsl MPEANpUsITUS, CBSA3aHHBIX C YCIOBHSMHU BHEIIHEW Cpeabl; ONpeaeeHue
HUMEIOIIHNXCS PECYpPCOB; pa3paboTKa U BHEJIPEHUE CTpAaTeruu
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dopmynupoBaHue Ieled W 3aJay; aHalW3 BHEIIHErO OKPYXEHHS M HUMEIOUIUXCA B
pacrops’KEeHUU pPEeCcypcoB; OINpPEACICHUE CTpaTernyecku OJaronpuaATHBIX OOCTOATENbCTB;
OTpe/eICeHuE CTPaTernyecku HeOIaronpusaTHBIX Yrpo3 M OOCTOSTENbCTB; YCTaHOBICHHE
MaclmTaboB CTpAaTEruy; MPUHITUE CTPATEIUU U €€ BHEJIPEHUE; KOHTPOJIb

dopmynupoBaHue Imened W 3aJay; aHAIU3 HMEIOIHMXCS PECypcoB U OINpEelNelIeHHEe HuX
KOJIMYECTBAa Ha IEpPCIEKTUBY; ONpEeNeIeHHEe Yrpo3 U OJaronpHusATHBIX OOCTOSTENbCTB AJIsS
BHEJPCHUS CTpAaTEruu; pa3paboTKa CTpaTeruu; BHEIPEHHE CTPATETUH

Kakue ¢pyHKIIUN BHIIOJHSAET ONEPaTUBHO-IIPOU3BOACTBEHHOE IIJIAHUPOBAHUE

YCTAQHOBJICHUE NPOU3BOIACTBEHHBIX 3aJaHUN DPAa3IUYHBIM CTPYKTYPHBIM MOJAPa3ACIICHUIM;
pa3paboTKa MIaHOB 3aMyCcKa-BhITyCKa IPOAYKIINH;

OTIEPAaTUBHBIM KOHTPOJIb, YUET U PEryJIUPOBAHUE BBHIITOITHEHUS IJIaHA

HOATOTOBKA I[€XOB M CTPYKTYPHBIX MOApa3/ielieHUH K BBHINOJHEHHIO IUIAHOBBIX 3aJaHU;
pa3paboTKa HOPMAaTHBOB 3aIyCKa-BBITYCKa MPOXYKIHH; pacdeT MUHHUMAIBHO JOIMYCTHMOM
IpUOBLTH

B uem 3akirouaeTcs 3agava 0aJaHCOBOTO METO/a TUIAHUPOBAHUS

OTNITUMAJIBHOE paclpeieliCHUEe U3ePKEK U MPUObLTH

INOUCK AJIbTCPHATHBHBIX BAPHUAHTOB BJIOKCHUA I/IHBGCTI/IHI/Iﬁ

oOecrieueHHe COOTBETCTBHSI MEXAY pacupeleaseMbIMH MOTPEOHOCTSIMU M BO3MOXHBIMHU
pecypcamu

Kakum oOpazom nyuiie oneHuBaTh 3 PEKTUBHOCTH pa3pabOTaHHBIX MJIAHOB
yepe3 CUCTEMY HaTypalbHbIX U (PMHAHCOBBIX MOKa3aTeaen

yepes3 CUCTEMY HaTypaJbHBIX U CTOUMOCTHBIX MOKa3arenei

yepe3 cucTeMy 0a3MCHBIX U UHJIEKCHBIX KO3 GULMEeHTOB

MeToauka NIaHUPOBAHUS TO3BOJISIET

pa3paboTaTh TaKOW TMJaH, BHIMOJHEHHE KOTOPOTO MPUHECET MPEANPHUSTHIO HAMOOJBIIYIO
npuOBLIb

U3MEHATH BECh 00BeM padoT MpH U3MEHEHUHN YCIOBHUH UX BBITIOTHEHUS

BBINIOJIHUTDH aHaJU3 BCero o0bema paboT, yUUThIBas yCIOBUS UX BBIIIOJTHEHUS

Kakyto nens npecienyer 6u3Hec-1iIaH

NpUBJIEYb JACHEXKHbIE CPEACTBA

paclIMpUTh aCCOPTUMEHT MPOAYKLINHU

BBIITYCTUTDH 3aIJIAHUPOBAHHBIM 00bEM MPOAYKIIUU

Kakoli pa3aen ninaHa pa3BUTHS NPEANPUATHS NIPUHATO CYATATh OCHOBHBIM
MapKETHHTOBBIA U COBITOBOH MJaH

IIPOU3BOJICTBEHHAS IpOTpaMmMa

IJIaH TEXHUYECKOTO Pa3BUTHSA

OO0muuii 610/ KET MPEeANPUSITUS AETUTCS Ha CIeAYIONIUE OCHOBHBIE YaCTH
OTIEpaAllMOHHBIN OI0JKET U OFOJKET MPOJaxK

OI0JIKET MPOoJIaxk U OXKET MTPOU3BOJICTBA

OTIepallMOHHBIN OFO/KET M PUHAHCOBBIN OIOKET

Kakum paznenom 3aBepmaroT OU3HEC-IIIaH
pe3oMe

(buHAHCOBBIN MIaH

MapKETUHTOBBIN IJIaH
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AHanu3 OTKJIOHEHHS OT IUIaHA MPOBOIST MO CIESAYIOMIEH METOIUKE
K (PaKTHYECKUM JaHHBIM MPHUOABISIOT IJIAHOBBIC 3HAYCHUS

13 PaKTUYECKUX JTAaHHBIX BRIYUTAIOT IUIAHOBHIC 3HAYCHHUS
dakTHYECKUEe JaHHBIC JENAT HA NIJaHOBBIC 3HAYCHUS

[Tpu pa3paboTke MpPOU3BOJACTBEHHON IPOTPAMMBI OITUPAIOTCS HA

uH(opManuio o cupoce GU3NUECKUX U IOPUIUUYECKUX JUL HAa HPOAYKLHIO NPEANPUITUS
pe3epBbI MOILHOCTEHN NPEANPUATUS

aKTyaJlbHbl€ MAKpPOOKOHOMUYECKHE ABJICHUS B CTPaHE

OmnpeneneHne KakKuxX BHUJIOB 3apabOTHOM IUIAThl TMpeAycMaTpuBaeT IJIaHUpOoBaHue (oHIa
OILIaTHI TpyJaa

CpeaHel, OCHOBHOM, IOTOJHUTEILHOU

I10YaCOBOM, HOMMHAJIBHOM, CPEIHEN

HOMUHAJIBHOM, CpeIHEH, TpEeMUATBLHOU

Pacnpenenenue miaHOBOro 3aJaHus MEXJy ydacTKaMHU Ii€Xa, a TakKe ero JOBEIEHHE J0
IPOU3BOJICTBEHHBIX Y4aCTKOB U pab04YUX MECT IpeJCTaBiIsieT coO0M
NJaHUpOBaHUE

OIlepaTUBHOE

HPOU3BOJACTBEHHOE

BHYTPHUIIEX0BOE

Kaxoi#t u3 MeTo10B cuntaeTcsa Haubonee 3 PEeKTUBHBIM CPECTBOM MIAHUPOBAHUS TPUOBLIN
pacyeT aMOPTHU3AIMOHHBIX OTYMCIECHU I JUHEHHBIM CIOCOOOM Ha MUHUMAaJIbHBIN CPOK
omnpeaesieHne TOYKH 0€3yObITOYHOCTH

010/KeTUpOBaHUE U KOHTPOJUIUHT

UYrto siBasieTca 00beKTOM (PUHAHCOBOTO MIAHUPOBAHUS?

dbopmupoBanue GOHIOB OOpalIeHUs U HAKOTJICHHS

pasMep U HampaBJI€HHE MOTOKOB JEHEKHBIX CPEJICTB

dbopMupoBaHuEe IPOU3BOACTBEHHOTO (oHAa, (OHIA OTIIATHI TPY/la U pe3epBHOTO (HOoHIA

Kakue ctaTbu BKJIIOYAIOT B pas3jen OuzHec-niaaHa « MTHBECTUIIMOHHAS €S TENbHOCTh
3aTtparsl Ha HUOKP, kanuTanbHble BIOKEHNUS HEIPOU3BOICTBEHHOIO XapaKTepa
AMHUCCHUS LIeHHBIX OyMmar, 3aTparsl Ha HUOKP

3aTtparsl Ha HUOKP, BeiniaTa AMBUAEHAOB, 10JTOCPOUYHBIE KAIUTAIbHBIE BIOKECHUS

Yro npexacTaBiseT co00i Mporuo3 OyxraiaTepckoro 0anaHca NpeanpusTus?

(bUHAHCOBBI JTOKYMEHT, OTpa)KalollUil MPUMEPHOE paclpeaeieHne JEeHEKHbIX CPEICTB IO
CTPYKTYPHBIM NOAPA3AEICHUAM NPEINPUATHS

(GbUHAHCOBBIN JOKYMEHT, OTPa)KAIOMIUI MOTOKH U OTTOKH JIEHEKHBIX CPEJCTB MPEANPUITUS B
pa3pese pa3iuYHbIX BUAOB IESATEIbHOCTH

MPOTHO3HBIN JOKYMEHT, OTpa)kaloIuil HCTOYHUKU (OpMHUPOBAHUS KamuTala U CPEACTBA €ro
pasMelnieHusl Kak IoKa3aTeslb (PUHAHCOBOTO COCTOSHHUS MNPEANpPUITUS Ha ONpeeleHHBIN
MOMEHT B Oyayuiem

CaMBbIM CJIIOHBIM METOJAOM MPOTHO3UPOBAHUS U NITAHUPOBAHUS CUUTAETCSA
MOJEJIIMPOBAHUE C UCIIOJIb30BAHUEM METO/IA CLIEHAPUEB

AKCTPANOJIALUS

MHTEPIOJIAL UL
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Ha kakoii cpok pa3pabaTsiBaeTcsl TEKYIUH IIaH PaOOTHI TPEANPUITHS
1 roxg

2-3 rona

MHHHUMYM 5 JIET

Pesrome Ou3Hec-TUIaHA BKIIIOYACT CBEACHUS
0 (popme cOOCTBEHHOCTH NMPEATPUATHUS
LIEJIN [TPOEKTa

MIPOU3BOJICTBEHHOM IJIaHE

MJIaHe MapKETUHTa

[TIpon3BOACTBEHHBIN IAH BKJIKOYAET

MpOrpaMMy MPOU3BOJICTBA IPOAYKIIUU
MPOTrpaMMy CTUMYJIIMPOBAHUS MPOJIaXK MPOAYKIUN
YCIJIOBHSI IOCTABKU FOTOBOM IIPOAYKLIUU

YCJIOBUS IOCTaBKU ChIPbS

[Inan MapkeTHHra BKIIOYAET

[IporpamMmy Ipou3BOJCTBA IPOAYKLIUH
IIporpamMMmy CTUMYJIMPOBAHUS IIPOJIAXK IPOLYKLIUN
YCIJIOBUS IOCTaBKH F'OTOBOM NMPOLYKIIUU

YCJIOBHS IIOCTABKHU CBHIPbsI

DUHAaHCOBBIN IUIAH COAECPIKUAT

IUIaH 3aTpaT Ha pealln3aluio MPOeKTa
OIICHKY () (EKTHBHOCTH TPOCKTA
000CHOBaHME IIEHbI HAa IPOYKIIHIO

Kak Ha3zpIBaeTcs mpoLecc U3MEHEHHS IPABOBOr'0 CTaTyca IOPUANYECKOTO JINLA
perucrparus

peopranu3anus

JUIEH3UPOBAaHNE

Ha ocHOBe NpOrHO3HBIX pacyeToB U aHalu3a aJbTEPHATUB PYKOBOACTBO (HhaOpUKH HIpYLIEK
IPUHSUIO PEIIEHNE O IPOU3BOJCTBE HOBOM MIPYIIKM B NpeAcTosieM rogy B pasmepe 12 000 mr.,
npu 3arparax 20,3 y.e. u mpojaxHoil nene - 1,7 y.e. B koHie mepBoro roma ObLT BBIIEPIKAH
HOpPMAaTUB 3aTpaT Ha W3TOTOBJIEHHWE HOBOM HWIPYIIKH, HO H3-3a c0Os B MOCTaBKax MaTepUaloB
dabpuka cmorina mpousBectd 11 040 . urpyrex.

Onpenenure BETMYUHY SKOHOMUYHOCTH, OTMETUB IIPaBUIIbHBIN OTBET.

1

0,94

0,92

VYrpaBineHYeCKUid y4eT MpeACcTaBiIseT CO00H MOICUCTEMY
CTaTUCTUYECKOIO y4eTa

¢dbuHaHCOBOTO yyeTa

OyXraJiTepckoro yuera

OCHOBOI1 OyXraJnTepCcKOro ynpapjaeHYeCKOro yueTa sBiseTcs
(uHAHCOBBIN OyXraJTepCKuil y4yer
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HaJIOTOBBIM y4eT
IIPOU3BOJCTBEHHBIN y4ET
CTaTUCTUYECKUN ydeT

OcHOBHas 11€J1b YIPABICHYECKOr0 y4eTa COCTOUT B IIPEJOCTABICHUN HHPOPMAIUU
BHEULIHHUM I10JIb30BaTEIsIM

BHYTPEHHUM I10JIb30BaTENIAM

OpraHaM HCIIOJIHUTEIbHOMN BIACTH

TpeboBaHue 0053aTeNBHOCTH BEICHUS y4yeTa B HanOObILIEH CTENEHN pacpOCTpaHsIeTcs Ha
(¢uHAHCOBBIN ydeT

YIPaBIECHYECKUH y4eT

OIEPATUBHBIN IIPOM3BOJCTBEHHBIN yUeT

B dynkumnonanbHbIe 0053aHHOCTH OyXTaiTepa-aHATUTHKA TPSATPUSATHS BXOJIST

aHaM3 PUHAHCOBOM OTYETHOCTH

VIIPaBICHYECKOE KOHCYJIBTHPOBAHKME IO BONPOCAM IIAHUPOBAHUS, KOHTPOJSI U PEryTHPOBAHUS
JIESITCIIBHOCTH IIEHTPOB OTBETCTBEHHOCTH

HAJIOTOBOE KOHCYJIbTHPOBAHHE

OtBeT 0

[TpyHIMIIaMK yTIPABIEHYECKOTO yUYETa ABIISIOTCS

€IMHBIIA TTOIX0/1 K BEIOOPY IeNell 1 3a7a4 yIpaBIeHIEeCKOro U (PMHAHCOBOTO y4eTa MPOU3BOICTBA
€MHbIE TUIAHOBO-YYETHBIE EUHUIIBI U1 JBYX BUIOB y4eTa

OJTHOKpATHOE BBE/ICHUE NMEPBUYHON MHPOPMALIUH [T BCEX BUJOB yUeTa

IPEEMCTBEHHOCTh U JIONOJIHEHHE HH(POPMALIMU OJJHOTO BU/Ia yUeTa IPYruM

OCHOBHBIM 00BEKTOM OyXTaJITEPCKOTO YIPaBIEHUYECKOTO yueTa SBISIETCs
OpraHM3anys KaKk CaMOCTOSATENBHOE FOPUINIECKOE JTHUII0

rpymnmna npeAnpusaTHiA, 00beAMHEHHBIX 110 OTPACIIEBOM MPUHAAIE)KHOCTH
LEHTP OTBETCTBEHHOCTH

OTBET 3aBHCHUT O LIE€IU YIIPABIECHYECKOIO yueTa

byxrantepckuii ynpaBIeHUYECKUI y4eT MOKHO ONPEIEIUTh KaK
CUHTETUYECKHUN Y4eT 3aTpaT

CUHTETUYECKHUH Y4eT 3aTpaT U pe3ybTaToB

AQHAJIUTUYECKUN ydeT 3aTpar

AQHAJIMTUYECKUI yUdeT 3aTpaT U Pe3yJbTaToB

Haubonpmeii X035 CTBEHHON caMOCTOSATENLHOCTRIO 00J1anacT
LEHTp 3aTpaT

HEHTP JI0X0JI0B

LEHTP NPHOBLTH

LIEHTP UHBECTUIUHN

OO6muM a1 GUHAHCOBOTO U YIPABICHUECKOI0 yueTa sIBJIIeTCs

uX HHPOPMALIUs SBJISIETCS OCHOBOM JUIS IPUHATHUS YIPABICHYECKUX PEIICHUI
OTIepany MOTYT OTPaXKaThCs JIUIIb B pyOIeBOi OIIEHKE

LEJIBIO BEICHUS SBJISIETCS] COCTABIICHUE OYXTaJlTepCcKOro OanaHca

P YKOBOOUTCIIb ICHTPA HpI/I6BIJ'II/I HECCT OTBECTCTBCHHOCTD 34
3aTpaThl CBOCTO MOAPA3ACIICHUA
A0XO0AbI CBOCT'O MOAPA3ACIICHUA
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3aTpaThl U JOXOJAbI CBOCTO IMMOAPA3ACIICHUA

Hanuyne neHTpoB nmpuOBLUIN U MHBECTUIMI BO3MOXKHO IIPU CYIIECTBOBAHUU
LEHTPAJIN30BaHHON CTPYKTYphI YIIPABIICHUS OpraHU3aluei
JELEHTPAIIM30BAHHOM CTPYKTYPBI YIIPABJICHUS OpraHu3anuei

KakoBbI 00BEKTHI YIIPABICHUECKOTO yueTa

U3JIEP’KKH BCEH OpraHU3al[ii U OTAEIbHBIX CTPYKTYPHBIX MOApa3/IeIeHHIA
U3JIEP’KKH IIPOU3BOJICTBA

Jloxo/1bl, pacxo/bl ¥ pe3yJIbTaThl CErMEHTOB OH3Heca (LIEHTPOB OTBETCTBEHHOCTH )

[Ipon3BOACTBEHHBIN YUYET - 3TO YaCTh
HaJIOrOBOT'O y4yeTa

YIpaBIEHYECKOTO yueTa

(¢uHaHCOBOIO yuyeTa

(buHAHCOBOTO y4yeTa U YIpaBIeHYECKOr0 yueTa

Korna o00beKkTOM KanbKyJIHpOBaHMs 3aTpaT SBISETCS OTAENT pEeKJIaMbl, 3apaboTHas IiaTa
YIIPABJISAIONIETO OTEIOM OyJeT KilacCH(pHUIMpOBaHa KaKk

MIEPEMEHHBIE U MIPsIMbIE 3aTPAThI

MepeMEHHBIE U KOCBEHHBIE 3aTPAThI

MOCTOSTHHBIE U TIPSMBIE 3aTPATHI

MOCTOSIHHBIE U KOCBEHHBIE 3aTPAThI

Baytpu macmrabHoO# 0a3bl mepeMeHHbIE 3aTpaThl Ha €AUHUILY PO TYKIIHA
pas3JInYHbI IPH KaXKA0M 00beMe MPOU3BOCTBA

MOCTOSIHHBI ITPU pa3IMYHbIX 00bEMax MPOU3BOJICTBA

YBEJIMYHBAIOTCS MPONOPLUOHATBHO YBEJIIMYEHNIO 00BbeMa IPOU3BOICTBA
YMEHbILAIOTCA IIPU YBEIHMUEHUU 00beMa IPOU3BOJICTBA

Kakoe u3 cienyromux yTBepK/I1eHUN SBISETCSI HEBEPHBIM?

BCE MPSMBIE 3aTPATHI SABJISIOTCS IEPEMEHHBIMU

NIEPEMEHHBIE 3aTpPaThl ABISAIOTCS PETYIUPYEMBIMHU, & IOCTOSIHHBIE — HEPETYIUPYEMBIMU
0e3BO3BpaTHBIE 3aTpaThl HE MPUHUMAIOTCSA B pacueT MpH MOArOTOBKE MHGOPMALUU sl IPUHATHUS
peueHni

Opranu3zanys pemnia apeH10BaTh HOBbIN cTaHok [1nara 3a apeH1y paccmaTpuBaeTcst Kak 3aTpaThl
IIEPEMEHHBIE

MIOCTOSIHHBIE

YCIIOBHO-TIOCTOSTHHBIE (YCIIOBHO-TIEPEMEHHBIE)

Jliist Toro 4To0bl 00eCIeUnTh IKCILTyaTaI[MI0 000pyI0BaHUS ONEPAaTOPY BBHIIIAYMBAETCS OCHOBHOM
OKJIaJ| IJTFOC HEOObIIas CyMMa, onpezensemMasl KOJIMYeCTBOM €IUHHI] U3TOTOBIEHHOTO MPOJIyKTa.
B sTOM ciyuyae o0miast cTouMOCTh PabOThI OTIEPATOPOB KIACCU(PHUIMPYETCS KaK 3aTpaThl
NepEeMEHHbIE

MIOCTOSIHHBIE

YCIIOBHO-TIOCTOSIHHBIE (yCIIOBHO-TIEPEMEHHBIE)

Opranuzanys MOKET BBIIIJIAYMBATh ONepaTopaM OJUHAKOBbIe okianbl. [Ipu sTomM oHa Oyner
WCIIONIb30BaTh OJIMH CTAaHOK, KOTJa 00BhEM MPOU3BOJCTBA HU3KHIA, BA CTaHKA — MPH YBEIUYCHUU
00beMa MPOU3BOJICTBA, TPH CTAaHKA, €CIIM 00BhEM MPOU3BOJICTBA JOCTUTAET MHUKA. ITO O3HAYAET, UTO
o011asi CTOMMOCTh PabOTHI OMIEPATOPOB B ATOM CiIydae Oy/leT OTHOCUTHCS K 3aTpaTtaM
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IIEPEMEHHBIM
HOCTOSIHHBIM
YCIIOBHO-TIOCTOSIHHBIM (yCJIOBHO-IIEPEMEHHBIM )

st Toro 94To0bI 00eCMeYnTh IKCIUTYaTaIlMi0 OOOPYIOBAaHHS OMEPATOPy BBIMIAYMBACTCS CyMMa
3apa0OTHOM TUIATHI, ONpeesisieMas KOJIMYECTBOM EIWHUI] M3TOTOBJICHHOTO NPOAYKTa. B 3TOM
cirydae o01as cyMmMa CTOUMOCTH pabOThI OIIEpaTopoB KiacCu(UIupyercs: Kak 3aTpaThl
NIEPEMECHHBIC

MOCTOSTHHBIC

YCIIOBHO-TIOCTOSTHHBIE (YCIIOBHO-TIEPEMEHHBIC)

Oynkums noBexeHus 3arpar (rme Y — oOmias BeIWYMHA 3aTpaT, a X — KOJIMYECTBO EAMHHIL
IIPOM3BOJICTB MOXKET OBITh BhIpakeHa Gopmynoit Y=a+bX

BEPHO

HEBEPHO

Mertoa BeICIIEN M HU3MIEH TOYEK OCHOBBLIBAETCS TOJILKO Ha
OJHOM HaOJIIOAECHUH

JIBYX HaOJIOJECHUSX

TpeX HAOIIOICHUSIX

0OJIBIIIOM KOJIHMYECTBE HAOIIIOACHUMA

Baytpu mMacmtabHO# 0a3bl MOCTOSTHHBIE 3aTPAThl HA €IMHUILY PO TYKIINN
HOCTOSIHHBI IIPU PA3JIMYHBIX 00beMax MPOU3BOJICTBA

YBEJIIMYUBAIOTCA C YBEIUYEHUEM 00beMa MPOU3BOACTBA

YMEHBIIAIOTCS C YBEJIMYEHUEM 00beMa MPOU3BO/ICTBA

BryTpu MacitabHoO# 6a3bl epeMeHHbIE 3aTpaThl Ha €IUHUILY TPOTYKIIUU
MOCTOSTHHBI ITPU Pa3IMYHbIX 00beMax MPOU3BOJICTBA

YBEJIMYMBAIOTCS C YBEIMYEHUEM 00beMa IMPOU3BOICTBA

YMEHBILAITCA C YBEIMYEHHEM 00beMa IIPOU3BOICTBA

Koaddumuent pearnpoBanus 3atpat XapakTepU3yeT COOTHOIICHUE MEXKITY
3aTpaTaMy U pOCTOM J€JI0BOM aKTUBHOCTH

TeMIIaMHA U3MEHEHUS 3aTpaT U TEMIaMU POCTa JAEJI0BOM aKTUBHOCTH
IIEPEMEHHBIMU 3aTpaTaMU U JI€JI0BOM aKTUBHOCTBIO

MOCTOSIHHBIMM 3aTPAaTaMH U TEMIIAMU POCTA JEJIIOBOM AaKTUBHOCTH

1) TIOCTOSIHHBIMH U TIEPEMEHHBIMH 3aTpaTaMu

CTpyKTypHBIE €UHUIIBI U TIOAPA3AEICHUS OpraHU3alii, B KOTOPhIX MPOUCXOIUT NIEPBOHAYAIBHOE
noTpebdyieHne NPOU3BOACTBEHHBIX PECYPCOB HA3bIBAETCS B YIIPABIEHYECKOM yUeTe

00BEKTOM ydeTa 3aTpaT

MECTOM BO3HHUKHOBEHHUS 3aTpaT

00BEKTOM KaJIbKYJINPOBAHUS

B pamkax wMacmraOHONM 0a3bl yJeNbHBIE TOCTOSIHHBIE PACXOJbl TPH YBEIUYCHHH JI€TOBOMN
AKTUBHOCTH OpraHU3alUN

OCTar0TCs HEU3MEHHBIMHU

MOCTENEHHO YMEHBIIAKTCS

BO3PacCTarOT

HE 3aBHUCIT OT JICJIOBOM aKTUBHOCTH
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JUis TmpuHATHA pelieHuss O BHIOOpPE OJHOTO W3 aJbTEPHATHBHBIX BApHAHTOB HEOOXOAMMA
uHpopmanus o

PCICBAHTHLIX U3JACPIKKAX U J0XO0AaX

COBOKYITHBIX JIOX0/IaX U PacXo/ax Mo KaKIOMY BapHaHTY

KOHTPOIUPYEMBIX U HEKOHTPOJIUPYEMBIX 3aTpaTax

[lepuonnueckue pacxoibl COCTOAT U3

KOMMEPYECKHUX U aJMUHUCTPATHUBHBIX PACX0/I0B

MIPOU3BOJICTBEHHBIX U3JIEPKEK, HHPOPMAIU O KOTOPHIX HAKOIUIEHA Ha OyXTaJITepCKUX cueTax 3a
OTYETHBIN TIEPUOL

0011IEe1IEXOBBIX PACX0/I0B

Bmenennslie (BooOpakaeMble) 3aTpaThl YUUTHIBAIOTCS MIPU MPUHATHH YIIPABICHYECKUX PEIICHUIH
B YCJIOBUSX OTPAaHUYEHHOCTHU PECYPCOB

pU U30BITKE PECYPCOB

HE3aBUCHMO OT CTENIEHH 00ECIIEYeHHOCTH pecypcamu

JUis TnpuHATHA pelieHuss O BbIOOpE OJHOIO W3 aJbTEPHATHBHBIX BApUAHTOB He0oOXOoAMMA
uH(popMalus o

U3JIepKKax M 10XoJax

COBOKYITHBIX Pacxo/iax U J0X0J1axX M0 KaX10My BapHaHTy

KOHTPOJIMPYEMBIX 1 HEKOHTPOJIMPYEMBIX 3aTpaTax

MeTto BbICIIEH U HU3IIEH TOYCK MpeTHa3HAYCH IS

MHUHHMHA3AHUU 3aTpaT

PasaciCHUA YCIOBHO-IIOCTOAHHBIX 3aTpaT Ha IMOCTOAHHYIO U IICPEMCHHYIO COCTABJIAIOIIUC
ONTUMU3AUU ITPOU3BOACTBCHHBIX PE3YJILTATOB

BCC BBIIICTICPCYNCICHHOC BEPHO

[Tpsimble MaTepuanbHbIE 3aTPAThl B paMKax MaclITaOHON 0a3bl SABISIOTCS
MIOCTOSIHHBIMU

IIEPEMEHHBIMU

YCIIOBHO-TIOCTOSIHHBIMH

Y CIOBHO-TIOCTOSIHHBIE 3aTPaThl MOTYT OBITh OMTUCAHBI ClIeaytomIel hopMynoit
y=a

y=bx

y=a+bx

HU OOWH OTBCT HC BEPCH

[Ipn mo3aka3HOM MeETOAE YyuyeTa 3arpaT OOJKETHAas CTaBKa pacCIpeleeHHs] 0XKHUIaeMBIX
00LIeNpPON3BOACTBEHHBIX (KOCBEHHBIX) PACXOI0B PACCUMTHIBAETCS IIyTEM JETIEHUS

CYMMBI (paKTHYECKUX OOIIETPONU3BOJICTBEHHBIX PACXOI0B HA (PaKTUUYECKUI 00bEM MTPOU3BOJICTBA
CYMMBI (paKTUYECKUX OOIENPOU3BOJCTBEHHBIX PACXOJ0B Ha IUIAHUPYEMBbI 00bEM MTPOU3BOICTBA
CYMMBI TUIAHUPYEMBIX (TMPOTHO3UPYEMBIX) OOIIECMPOU3BOJICTBEHHBIX PACXOIOB Ha (haKTUUECKUIl
00beM MPON3BOJICTBA

CYMMBI TUTAHUPYEMBIX (IIPOTHO3UPYEMBIX) OOIIENPOU3BOICTBEHHBIX PACXOJ0B Ha IJIAHUPYESMBIN
00beM MPON3BOJICTBA

Ha npeanpusitun, 3aHUMArOIEMCST PEMOHTOM KBapTHP, 3alJITAHUPOBAHBI HAKIAJHBIE PAcXoJbl B
pasmepe — 200000 pyOreii u mpsiMble 3aTpaThl Ha 3apabOTHYIO MJIaTy paOOTHUKOB MPEANPHUITUS —
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160000 py6mneii. [Ipeanpusarre BBHIMOTHUIO PEMOHTHBIE pa0OTHI AJIi OAHOTO M3 CBOMX KJIMEHTOB.
Onpenenuth CyMMYy [JIOTOBOpa, IMPUMEHHUB [103aKa3HbI METOJ, €CIM MpsiMble 3aTpaThl Ha
matepuainsl — 800 pybrnelt, mpsiMbie 3aTpaThl Ha 3apadoTHyto Twiaty — 2000 pyOuei

4800

5300

2800

3600

Komnanus muranupoBaiia o0IIenpoOn3BOACTBEHHBIE pacXoel Ha nepuoa — 255000 py6uel ucxoms
U3 TUIAHUPYEeMOro o0beMa MpsAMbIX TpyaoBbiX 3arpaT — 100000 gen-vyac. Ha xoHer nepuoaa cyet
«O061menpon3BoACcTBEHHbIE pacxonsl» uMen — 270000 pyOneii. dakTudyeckue NpsMbIe TPYAOBBIC
3aTpathl coctaBuian — 105000 gen-yac. [IpeyBenryeHsl WK NPEYMEHBIICHBI HAKIAIHBIC PACXObI
Ha MepuoJ

2250 py06. mpeyBenr4ueHbl (CBEpXpacpeaesieHb)

2250 py6. mpeyMeHbLIEHBI (HeI0pacpeIeeHbl)

15000 py0. mpeyBennyeHbl

15000 py6. mpeyMeHbIIIEeHbI

[Ipu ompenenennu ce6GECTOMMOCTH METOAOM YCJIOBHBIX €IMHHUII HauOoJiee paclpOCTPAHCHHBIM B
MEXIYHAPOJAHOU MPAKTUKE SBJISETCSA METO/

OUDO

JINDPO

CpPEIHEB3BEIICHHON

B ycnoBusix mMaTepualioeMKOro MpOW3BOJICTBA B KayecTBE 0asbl JJIA pacpeesieHUss KOCBEHHBIX
pacxo0B MEX1y OTACIbHBIMH BHIaMU MPOAYKIHHU (paboT, ycaylienecoodpa3Ho BIOpaTh
KOJIMYSCTBO HU3TOTOBJICHHBIX M3JICIIMI KaXKJJ0I'0 BUIA

CTOUMOCTH MaT€PHAIIbHBIX PECYPCOB, HEOOXOIMMBIX JIJISl H3TOTOBJICHUS KaXXI0TO BUA U3AETHUs
KOJIMYECTBO CTAHKO-4acOB, OTPaOOTaHHBIX O0OPYJOBaHHWEM B CBSI3M C MPOU3BOACTBOM H3JCIIHUS
Ka)kJI0ro BHIA

B ycnoBusax WHOASIME C TOYKUM 3pEHHUS HAJOTOO0ONOKEHUS Haubolee MPeanOUYTUTEIbHBIM
OKa3bIBaACTCA METOJ OUCHKH CTOMMOCTH U3PACXOAOBAHHBIX MAaTCPHAJIOB

OUDO

JINDO

MIPOCTOI cpeiHel ce6ecTOMMOCTH

NepMaHEHTHOM cpeiHel ceOeCTOUMOCTH

CucreMa «TUpEKT-KOCTUHT» UCTIOIb3YETCS IS

COCTAaBJICHUS BHEIIHENH OTUETHOCTHU U YIUIAThl HAJIOTOB
pa3paboTKN MHBECTUIIMOHHOW MOJIUTUKY OpTraHU3al[uu
IPUHSTHS KPaTKOCPOYHBIX YIIPABICHUYECKUX PEIIEHUI

[TpeumytiecTBoM nonydabpuKaTHOTO BapuaHTa y4eTa SBISETCS

MIPOCTOTA BEACHUS OYXTaJITEPCKOTO ydeTa

JIENIeBU3HA U ONIEPATUBHOCTD MOTYICHUSI HEOOXOIMMO Oyxrantepckoil nHhopManuu
dbopmupoBanre OyXraaTepckoil MHPOpMAIMK O ce0eCTOMMOCTH MONy(paOdpUKaTOB Ha BBIXOJE W3
Ka)KI0T0 Tepeena

OOBeKT Y4€Ta 3aTpaT U KAJIbKYJIUPOBAHWA COBIIAAAOT TPHU UCIIOJIb30BaHUN
MMOIpoHneCCHOTo METOJJAa YU€Ta 3aTpaT U KaJIbKYJIUPOBAHHUA
MMO3aKa3HOI0 METOJa Yy4CTa 3aTpaT U KAJIbKYJIUPOBAHUA
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MIONEPEIEIBHOIO METO/IA YUETa 3aTPAT U KaJIbKYJIUPOBAHUS
B JIBYX MEPBBIX CIy4asx

Pacuer G10/)KeTHOM CTaBKHU paclipe/eseHHs] KOCBEHHBIX PacXo/0B IMPH M03aKa3HOM METOJIe ydueTa
3aTpaT U KaJIbKYJIMpOBaHUS

COJICP’KUTCS B OTPACIIEBBIX MHCTPYKIHIX

COJICPKUTCS B OTPACIECBBIX MHCTPYKLUUSX U SIBJISICTCS HEU3MEHHBIM B TEUEHHUE [IJIUTEIHHOTO
nepuojaa BpeMeHu

BBITOJIHSCTCS OyXranTepueil CaMOCTOSTEIbHO HAKAaHYHE HACTYIAIOIIEro OTYETHOrO eproia
BBITNOJIHSETCS OyXTrajlTeprei CaMOCTOSTENIBHO IO OKOHYAHUHM OTYETHOT'O IIepro/ia

Pacuer cebGecToMMOCTH €AMHHUIBI MPOAYKLIUH MOXKET OCYLIECTBIIATHCS METOJOM IPOCTOro
OJIHOCTYIIEHYATOr'0 KaJIbKYJIMPOBAHHUS IIPU YCIIOBUU

IIPOU3BOJICTBA OJHOPOJHOM NPOLYKIIUU

OTCYTCTBHSI 3aI1aCOB HE3aBEPIICHHOIO IPOU3BO/ICTBA

OTCYTCTBHS 3aI1aCOB FOTOBOM NPOTYKIIUU

IIPHU BBINIOJHEHNHN BCEX TPEX BBILICIIEPEUNCICHHBIX YCIOBUM

ITo3aka3HbIi METOJ y4eTa 3aTPAT U KAIbKYJIUPOBAHUS IPUMEHSAETCS

B MAacCOBBIX U KPYITHOCEPUHHBIX TPOU3BOACTBAX

Ha MPOMBILIUIEHHBIX IPEAIPUITUAX C €TUHUYHBIM U MEJIKOCEPUIHHBIM ITPOU3BOJICTBOM

B IIPOMBIIIIJIEHHBIX M HENPOMBIIIJICHHBIX OPTaHU3alMsIX, pa00TaIOIMX 10 CUCTEME 3aKa30B
BCE€ OTBETHI BEPHBI

B 3aBucumoctu ot 00beKTa yueTa 3aTpaT pa3InyaroT CAEAYIOLUE METOAbl KaabKyJINPOBAHUS
HOIIPOLIECCHBIH, TIONepeeNbHbIMN, 103aKa3HbINH

KaJIbKYJINPOBAHME MTOJIHOM U HEMIOJIHOM ce0eCTOMMOCTH

yueT (pakThuyeckoil 1 HOpMaTUBHOM ce0eCTOMMOCTH

HOPMAaTUBHBIM METOJ1 U CHCTEMA «IUPEKT-KOCTUHI»

B ycnoBusix cucteMsl «IUPEKT-KOCTUHT) 10 EPEMEHHOI ce0€CTOMMOCTH OLIEHUBAIOTCS
ce0eCTOMMOCTh MPOU3BEIEHHON MPOTYKIIUN

ce0ecTOMMOCTh IPOU3BEIEHHOM U pean30BaHHON MPOTYKIIUI

3ar1acel FOTOBOY MTPOAYKLIMH U HE3aBEPIICHHOI'O IIPOU3BOICTBA

ce0ecTOMMOCTh IPOU3BEICHHON M pealu30BaHHOW MPOAYKIMHM, a TakKe 3amachl TOTOBOM
MIPOAYKLIMH U HE3aBEPILIEHHOI'O IIPOU3BOICTBA

OO0111ex 03 UCTBEHHBIE PACXO/IBI BKIIFOYAIOTCS B COCTAB
LIEXOBOH ce0EeCTOMMOCTH

MIPOU3BOJICTBEHHON CE0ECTOMMOCTH
MIPOU3BOJICTBEHHON U TIOJTHON ce0eCTOMMOCTH
MIOJIHOM CeOECTOMMOCTH

[Io omeparuBHOCTH ydeTa M KOHTPOJIS 3@ 3aTpaTaMHM pPa3jIMyarOT CIEAYIOLIHE METOJbI
KaJIbKYJIUPOBAHUS

MOIIPOLECCHBIN, MTONEPEAEIIbHbIN, IT03aKa3HbII

KaJIbKYJTUPOBAHUS TTOJTHOM M HEMOJIHOW Ce0eCTOMMOCTH

yueT GaKTUYECKON U HOPMATUBHOM ce0eCTOMMOCTH

B ycnoBusx TpyaoeMKOro NpOM3BOJCTBA B KadecTBe 0a3bl Ul paclpeseleHusi KOCBEHHBIX
pPacxo/10B MeX1y OTAEIbHBIMH BHIaMU IPOAYKIIMHU 11€1€cO000pa3HO BHIOPATh
KOJIMYECTBO U3TOTOBIIEHHBIX U3/EIIUN KaK10r0 BUJIA
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CTOUMOCTH MAaTePHAIILHBIX PECYPCOB, HEOOXOAMMBIX ISl H3TOTOBIICHUS KaXKI0TO U3SIUS
CTOUMOCTb MPSAMBIX 3aTpaT, HEOOXOIUMBIX JJIsl U3TOTOBJICHUS KaXK0TO U3/IETHS

KOJIMYECTBO CTAHKO-YacoOB, OTPabOTaHHBIX OOOpPYIOBAaHUEM B CBS3H C MPOHM3BOJCTBOM H3JICITHS
Ka)KI0ro BUJa

Kanskynuposanue 3atpat MmetojgoM OUDO npeanonaraer, 4To

3amachl eAVHHI NMPOAYKIIMM Ha HAYajao MPOAYKIHMHA ObUIM HAadaThl M 3aKOHYEHBI B Mpeaenax
OTUYETHOTO Meproa

00paboTKa eIWHUI MPOMYKIIUU TMPOWCXOIUT IO MEpPEe TOTO, KaK HOBBIC W3JCTHUS IMOCTYIAIOT B
00paboTKy

KanpkynupoBanue 3aTpaT METOOM yCPEIHEHUS MIPEIIONIATraeT, 4To

3amachel €JMHMIl MPOJAYKIMM HA HAYalo NPOAYKIMH ObUIM HayaThl M 3aKOHYCHBI B Mpeaesax
OTYETHOTO Iepruoaa

00paboTKa eIUHHIl MPOIYKIHU TPOUCXOAMUT IO MEPe TOTO, KaK HOBBIC H3ENHUS IMOCTYMAIOT B
00paboTKy

[Tpu GecnionydadprkaTHOM METO/Ie TPOU3BOICTBA

ydeT 3aTrpaTr Benmercs 0Oe3 mepeuyucieHus MnonygpaOpuKaToB COOCTBEHHOTO IPOW3BOACTBA MpPHU
nepeiaye ux U3 OJHOTO CTPYKTYPHOTO MOAPA3/CIICHHsI B JPYTro€ B CUCTEME CUETOB OYXTaJITEPCKOTO
ydeTa

y4eT 3aTpar BEIEeTCS C MepedyHciIcHHeM IMoiy(hpadpukaToB COOCTBEHHOTO NPOHM3BOJCTBA TpPHU
nepeaay WX U3 OJHOTO CTPYKTYPHOTO TOApa3AeieHHs B JPYyroe B CHCTEME CYETOB
OyXraJITepCKOro y4era

[Tpu nonydabpukaTHOM METOE MPOU3BOICTBA

ydeT 3aTrpaTr Benmercs 0e3 mepedyucieHus MonygpadpuKaToB COOCTBEHHOTO IPOW3BOACTBA MpPHU
nepegave ux U3 OJHOTO CTPYKTYPHOTO MOIpa3ieNieHus: B APYroe B CUCTEME CUETOB OYXTaiTepcKOro
yuera

yueT 3aTpaT BEAETCA C IMepeurcieHreM MonypabpuKkaToB COOCTBEHHOTO MPOM3BOACTBA MPU
nepesavye ux U3 OJJHOTO CTPYKTYPHOIO MOJIpa3iesieHusl B APYroe B CUCTEME CUETOB OYXTaiTepCKOro

ydera

B cnywae oOTCyTrcTBUsL 3amacoB TOTOBOM MNPOAYKUMHA B OpPraHU3alUaX, [PUMEHSIOUINX
MOTIPOLIECCOPHBIA METO/ YUeTa 3aTpaT MPUMEHSIETCS METOT

MPOCTOTr0 OAHOCTYIEHYATOr0 KaIbKYJIHMPOBAHUS

MPOCTOTO JBYXCTYIEHYATOTO KaJbKYIUPOBAHUS

MIPOCTOr0 MHOTOCTYNIEHYATOT0 KaJIbKYIUPOBAHUS

B ciywae Hanmuuus 3amacoB TOTOBOM MPOAYKUMM B  OpraHU3alMsIX, [PUMEHSIOUINX
MOTIPOLIECCOPHBIA METO/I YU€Ta 3aTpaT MPUMEHSIETCS METOT

MIPOCTOT0 OAHOCTYNEHYATOr0 KaIbKYJIMPOBAHUS

MPOCTOTO JBYXCTYIEHYATOTO KaTbKYIUPOBAHUS

MPOCTOr0 MHOTOCTYIIEHYATOT0 KaJIbKYIHUPOBAHUS

Cdepoil mpumMeHEeHHs MOMPOIECCOPHOTO METO/1a yueTa 3aTpaT SBISIOTCS

NPEANPUSITHS ¢ €AMHUYHBIM THIIOM OPTraHU3aI[ii MPOU3BOJICTBA, HAIIPUMED, B OTPACIISIX TSKEIOTO
MaIlIuHOCTPOEHUS

OTpacid C MAacCOBBIM XapaKTepoOM TIPOM3BOJICTBA, HAMpUMEp, B JOOBIBAIOIIMX OTPACIIAX
MPOMBIIUIEHHOCTH

OTPAaCITU TPOMBIIIUICHHOCTH C CEPUITHBIM M IIOTOYHBIM ITPOU3BOICTBOM
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Cdepoil mpumMeHeHHs M03aKa3HOTO METO/Ia yUeTa 3aTpat SBISIOTCS

NPEINPUATHS C SAMHUYHBIM THIIOM OPTaHU3aIlH TPOU3BOJCTBA, HAIIPUMED, B OTPACIISIX THKEIOTO
MaIIHHOCTPOCHUS

OTpaci C MacCOBBIM XapaKTepOM IPOU3BOJCTBA, HANpUMEp B JOOBIBAIOIIMX OTPACIAX
MPOMBIIIIIICHHOCTH

OTpaciy MPOMBIIUICHHOCTH C CEPUITHBIM M IOTOYHBIM IPOU3BOJICTBOM

Cdepoil npumeHeHHs TONEPEeIBHOIO METOIa YUeTa 3aTpaT SIBIISIOTCS

MOPEANPUSITHS ¢ €AMHUYHBIM THUIIOM OpraHU3alliy MPOU3BOJICTBA, HAIIPUMEDP, B OTPACIIAX TSHKEIIOrO
MaIIMHOCTPOCHUS

OTpacid C MAacCOBBIM XapaKTepoOM IMPOU3BOACTBA, HAMpPUMEP B JIOOBIBAIOIIMX OTPACISIX
MPOMBIIIJICHHOCTH

OTpAaCIU MPOMBIIIUIEHHOCTH C CEPUIHBIM U MIOTOYHBIM ITPOU3BOCTBOM

baza pacnupeaciICHruA O6HICHpOI/13BOI[CTB€HHI)IX PacxoJ0B IIPU IMO3aKa3HOM MCTOAC Y4UCTa 3arpar
OIIPEACIIACTCA OpT aHI/ISaHHeﬁ

B COOTBCTCTBHH C HAJIOT'OBBIM 3aKOHOJAaTCIbCTBOM

CaMOCTOATCIIBHO UCXOAA U3 CHCI_II/I(bI/I‘leCKI/IX 0COOEHHOCTEN CBOEH JACATCIIbHOCTH

Hmerorcss  cnepyroniye JaHHble opraHuzamue mnpousBeneHo 5000 eauHHI MOpPOAYKLHUU,
peaymmzoBano — 4000, mpu 3TOM TPOU3BOICTBCHHAS CEOCCTOMMOCTH BCEW MPOU3BEICHHOM
npoaykuuu coctasmia 500000 pyOGumeit, a pacxoabl mo peanuzauuud U cobity — 120000 pyOGneii.
Paccunraiite cebecTOMMOCTh TPOAYKIIMH METOJIOM IPOCTON ABYXCTYIIEHYATON KATBKYIISIIUN

124

155

130

W3nenus nponarotes no neHe 25 pyo. 3a eUHUILY, IEpEMEHHbIE 3aTpaThl COCTABIAIOT 17 pyo. 3a
eIUHUILY H3Jenusi, mocTtosiHabie 3arpaThl — 350000 pyO. 3a mepuoxa. OnpeneiauTs KOTUYECTBO
u3ienuil B Touke 6€3yObITOYHOCTH

14000

8334

43750

25750

W3nenus nponaroTes mo neHe 25 pyo. 3a eUMHUILY, IEpEMEHHbIE 3aTpaThl COCTABIAIOT 17 pyo. 3a
eIUHUILY U3JIeusl, TOCTOsTHHBIE 3aTpaThl — 350000 py0. 3a nepuoa. OnpenenuTb, CKOJIBKO U3/IETHA
JIOJDKHO OBITH MPOJIAHO, YTOOBI PEANPHUATHE TOTydniIo npudsutb B cymme 30000 pyo.

43750

47500

40000

25750

[lpeanpusitue B oTdyeTe O MpUOBUIM MOKa3zbiBaeT o0ObeM peanusamuun — 200000 py6.,
npou3BoAcTBeHHbIE pacxonasl — 80000 py0. (u3 Hux 40 % - TOCTOSHHBIE), KOMMEPYECKHE H
aaMuHHCTpaTuBHBIE pacxonbl — 100000 py6. (3 mHux 60 % - mepemeHHble). Paccuurtath
MapKHHAJIBHBIN I0X0], -THOPHUPYS MaTepHaIbHBIE 3aI1achkl U BHIOPATh MPABIILHBIA OTBET

92 000 py6.

108 000 pyO®.

120 000 py®.

Map)KHHaJ'IBHBIfI A0X0I paCCYUTHLIBACTCA KaK
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pasHHIIa MEXIY BBIPYUKON OT pealnn3aluy MpOoaAyKIHH U ee IEPEMEHHOH ce0eCTONMOCTBIO
pasHHLIAa MEKIY BBIPYUKOH OT peanau3aluy IpOAYKIHH U €€ IPOM3BOICTBEHHOHN ce0eCTOMMOCThIO
CyMMa [IEPEMEHHBIX U3JIEP’KEK U IPUObLIN

CyMMa IOCTOSTHHBIX U3JIEPHKEK U MPUOBLIH

Beipyuka oT peanmzanuu OpraHu3aliu coctaBiser 125 Teic. py0., COBOKYIIHBIC NEPEMEHHBIC
pacxoabl — 80 THIC. py0., TOCTOSTHHBIE pacxoabl — 16 ThIC. py0. MapkuHaIbHBIA 10X01 (BanoBas
MPUOBLIIL) COCTABUT

29 ThIC. pYO.

35 ThIC. pYO.

40 TeIC. PYO.

45 ThIC. pYO.

Beipyuka oT peanmzanuy OpraHu3alMyd COCTaBiseT 125 ThIC. py0., COBOKYIHBIE INE€pPEMEHHBIC
pacxonel — 80 ThIC. pyO., MOCTOSHHBIE pacxoabl — 16 Thic. pyO. IlpuObLIE Opranmzamum
(oreparmoHHast IPUOBLIL) COCTABUT

29 ThIC. pYO.

35 ThIC. pYO.

40 TBIC. PYO.

45 ThIC. PYO.

Bripyuka oT peanu3anuu OpraHu3aliy cocTaBiseT 125 TbIC. py0., COBOKYIHbBIE IMEPEMEHHBIE
pacxoasl — 80 TbIc. pyO., MOCTOSIHHBIE pacxoabl — 16 Thic. py0. Omnpenenure TOUYKY
0e3yOBITOYHOCTH OpraHu3anuu npu oobeme peanuzanuu 1000 mryk.

300 mT.

320mir.

356 wr.

370 mr.

[IpenmpusTie MmIaHUpyeT OOIIyI0 ce0ECTOMMOCTh BCEH pealM30BaHHOMN MPOIYKIUU B pa3zMepe
2000000 py6., B T.4. mocrosiuubie 3arpaTel — 400000 py6. u mepemenHsie 3aTpatbl — 75 % OT
o0bvema peanuzaruu. Toraa, MIaHUPYEMbIH 00beM pean3alii COCTaBUT

2133333 pyo.

2400000 pyo.

2666667 pyo.

3200000 py®.

®upma npoussena 200000 en. npoxykiuu OOmmKe Tpor3BOACTBEHHbIE 3aTpaThl coctaBuiu 400000
py6., u3 Hux 180000 — moctosiHHBIE pacxonabl. [Ipeamonaraercsi, YTO HUKAKWX WU3MEHEHUU B
UCITOJIb3YyEMBIX METOJIaX yueTa MU B CaMOM IIPOM3BOJICTBEHHOM Ipoliecce B Oimkaiiiiee Bpems He
npou3oiiieT B cienyroniem oryeTHOM nepuojie ianupyercs Beinyctutsb 230000 en. mpoaykuuu
O61ume 3aTpatbl GUPMBI COCTABST

180000 py6.

280000 py®.

253000 py®.

433000 pyO.

PeneBanTHBI MOAXOA K NPHUHATHIO YIPABIECHYECKMX PELIECHWM IpearnosiaracT MCIOJIb30BaHUE
uH(pOpMaLnHU O

0’KHMJAEMBIX 10X0AaxX U pacxoaax

HOPMAaTUBHBIX U3JEPKKAX

(akTHUeCKuX 3aTparax
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[TocTostHHBIEC 3aTpaThl MPEANPHUATHS 32 MECSI] COCTaBHIIA 72 ThIC. PyO., a IepeMeHHbIe — 6 pyo. 3a
mryky. lena m3penus — 15 py6. Ompenenure cebGecTOMMOCTh OJHOTO H3JACIHS NPH 00bEeMe
npou3BoacTBa 3000 mT. 1 BRIOEpPETE MPABMIIBHBIA OTBET

24 pyo0.

30 pyo.

35 py6.

[TocTostHHBIC 3aTpaThl MPEANPHUATHUS 32 MECAIl COCTABMWIIM 72 THIC. py0., a MepeMeHHbIe — 6 pyo. 3a
mtyky. Llena msnenus — 15 py0. CeOecTOMMOCTh OJHOTO HM3JCTUS MPH 00BbEeMe IMPOU3BOJICTBA
12000 mT. cocTaBUT

15 py0.

12 py®.

18 py0.

[TocTosiHHBIE 3aTpaThl MPEINPUATHS 3a MECSI] COCTaBUIM 72 ThIC. pyO., a mepeMeHHble — 6 pyo. 3a
mtyky. Llena m3genus — 15 py6. OnepanumonHas npuOsute npu npomsBoactee 12000 mznenuit
COCTaBUT

45000 py6.

36000 py6.

50000 pyO®.

[TocTostHHBIEC 3aTpaThl MPEANPHUATHS 32 MECSI] COCTABHIIA 72 ThIC. py0., a mepeMeHHbIe — 6 pyd. 3a
mtyky. Lena w3genust — 15 py6. MapkuHanbHbIH 10X0] (BaJioBasi MPUOBLIb) NIPU MPOU3BOJICTBE
12000 u3penuii cOCTaBUT

95000 py6.

118000 pyo®.

108000 pyO.

Yemy OyzmeT paBeH KpUTUUYECKUN 00BEM, €CIH IIeHa peanu3anuu — 16 py0., mepeMeHHbIE 3aTPaThl
Ha equHUIy — 10 py0., mocTosiHHBIE 3aTpaThl 3a iepuo — 120 pyo.

50 en.

100 en.

20 en.

CKOJBKO €IUHMII TNPOU3BOJACTBEHHOW M pEaJM30BaHHOM MNpPOAYKIMHM o0ecreyar MOoJIyd4eHue
npuoOsLTH B pazmepe 120 py0., eciiu 1ieHa peanuzanuu — 16 pyo., IepeMeHHbIe 3aTpaThl Ha €AMHUILY
— 10 py6., nocTosiHHBIE 3aTpaThl 3a nepuo — 120 pyoO.

100 en.

50 en.

40 en.

Pemrenne o 1emecooOpa3HOCTH TPUHSATHS JOMOJHUTEIBHOTO 3aKa3a MpPH YCIOBHH HEMOJTHOH
3arpy3Ku MpOU3BOACTBEHHBIX MOIIIHOCTEH OCHOBBIBAETCS Ha MH(OpMAIINH O

MIPOM3BOJICTBEHHOH ce0eCTOMMOCTH

MIOJTHOM ce0ecTOMMOCTH

MepeMeHHON ce0eCTOMMOCTH

B KKJOM KOHKPETHOM CITy4ae pelieHrne MPUHUMAETCS HHIUBHUIYaIbHO

®dupma U3roTaBIMBaAET U PEAIU3YET OJUH BUI IpOoAYyKIMH. [[0CTOSHHBIE 3aTpaThl B TECUEHUU rofa —
18 miH. py0., mepeMeHHble MpsiMble pacxo/bl Ha eauHuy — 800 py0., J0roBopHas 1eHa €JUHUIIbI



134

npoaykiuu — 1700 py6. J{ast Toro 4toObl BBITYCK 3TON MPOXYKIMU ObUI ONpaBIaHHBIM, 00BEM
peanu3alyy JOIKEH COCTaBUTh

10000 ex.

20000 ex.

He MeHee 20000 ex.

e 0oitee 20000 ex.

[ToBbIIIIEHHBIE IEHBI PEATH3AIMH SAUHUIIBI TIPOTYKIIHH
MOBBICHT TOYKY 0€3yOBITOUHOCTH

MMOHU3HUT TOYKY 0€3yOBITOUHOCTH

HU OJIHO M3 BBIIIENEPEUUCICHHBIX

TepMuH «OOKET» B YIIPABICHUECKOM yUeTe 0O3HAYACT
I1aH paboThl OpPraHU3AIMH B JOJITOCPOYHOM MEPUOE
TUTaH PabOThI OPTaHU3AIMH B KPATKOCPOYHOM TIEPHUOJIC
roCyIapCTBEHHBIN OOIKET

B yrpaBiieH4e€CKOM y4eTe BBIACISIOT CICIYIOIIUE BHIbI OFOIKETOB
TUTAHOBEIC U (DAKTHYCCKHE

TeHEepaIbHBINA U YaCTHBIC

THOKHE U CTATHYECKUE

B npouecce 0ro1keTUPOBaHUS UCIIOIB3YETCS

JuIb (pakTHUecKas, JOKYMEHTAIbHO MOATBEPKIACHHAs OyXranTepckas HHpopMaIus
JIUIIIG TPOTHO3HBIE IAHHBIC U OIICHKHU HA OyyIee

KaK MPOTHO3HBIE, TaK U (PaKTUUECKHUE TaHHBIC

Baxneitmmmu QyHKIIUAMU OrOKETa SIBISIFOTCS

IJIAaHUPOBAHUEC ACATCIIBHOCTHU OpTraHU3allun

co3maercs OOBEKTHUBHAs OCHOBA OIEHKU PE3YyIbTaTOB AESITEILHOCTH OPTaHU3AIMM B IIEJIOM U €€
MoJpa3IeICHUI

KOOPAMHALIMA AEATEIBHOCTH PAa3IMYHBIX MTOAPa3ICIECHUI OpraHu3aluu

OLICHKA BBITTOJIHCHUSA IIJIAHOB HEHTPAMH OTBETCTBEHHOCTHU U UX PYKOBOJUTCIAMU

EIOI[)KGTHI)IM IMUKJIOM B YIIPAaBJICHYECKOM YUCTC HA3BIBAIOT

OTUYETHBIN TIEPUOJ OpTraHU3aAIUU

OTYETHEIN nepuon, YCTaHaBHHBaeMBIﬁ PYKOBOJACTBOM LECHTPY OTBETCTBCHHOCTU
MPOILIECC COCTABJICHUS OpraHu3aluei OrmKeTa

MpoI1iecc pa3paboTKH TOCYyIapCTBEHHOTO Or0KeTa

DTtanamMu OIOIKETHOTO LIMKJIA ABJISIOTCS

MJIAHUPOBAHUE JIESITEIIbHOCTH OPraHU3AlMK U €€ LIEHTPOB OTBETCTBEHHOCTH
ompeeseHue oKazaTesield, KOTOpble OYyT UCIIOIB30BaThCS TIPH OIEHKE IeATeTbHOCTH
00CyXJIeHIE BO3MOXKHBIX U3MEHEHUH B MJIaHAX, CBSI3aHHBIX C HOBOW CHUTYyaluen
KOPPEKTHUPOBKA IJIAHOB, C YIETOM MPEIOKEHHBIX TTOMPABOK

Crarnueckuii OHOKET — 93TO OFOKET, PACCUUTAHHBIA HA KOHKPETHBIM YPOBEHH JIEJIOBOM
AKTUBHOCTH OpPraHU3alliy DTO YTBEPKJIEHUE SBIIACTCS
BEPHBIM

BEPHBIM, €CITU MPEANPUIATHEM HE pa3padaThIBaeTCsl TMOKUM OI0KeT
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Kakoii yacTHBIN OMOKET SBISIETCS OTIPABHOM TOYKOM B mpolecce pa3pabOTKH TeHEepPalbHOTO
OromKeTa

OI0/KET KOMMEPUYECKUX PacX0JI0B

OIOJKET TPOJIAXK

OI0/KET MPOU3BOJICTBA

OromxeT ce0eCTOMMOCTH pealn30BaHHON MPOAYKLIUN

BropkeT neHeXHBIX CPEACTB pa3padaTeIBacTCs 10
TUIaHa MpUObLUIEH U yOBITKOB

Or0/KeTa KalUTaJIbHBIX BIOKEHUH

OropKeTa Ipoaax

IPOTHO3UpPYyeMOro OanaHca

Yro sBnseTcs HaI/IJ'Iy‘II_Heﬁ OCHOBOM AJI1 OOCHKHU PE3YIIBTATOB ACATCIBHOCTH 3a MCCSI]
IIJIAHOBBIC ITOKA3aTCIIN 3TOT0 MECALa

q)aKTI/I‘leCKI/IC IIOKa3aTcJii 3a npem:mymeﬁ MCCAL]

q)aKTI/ILIeCKI/Ie PE3YIbTATHI 3a aHAJOTMYHBIN nepuoa npeAblAyuiero roga

B nporecce moAroTOBKM ONEPAIIMOHHOTO OX0/KETa MOCIEAHNM 3TaloOM SBJISIETCS MOATOTOBKA
T1aHa NpUObLIeH U YOBITKOB

IIPOrHO3UPYEMOTro OaaHca

Or0/DKeTa JCHEKHBIX CPEACTB

Jns  pacuera KONIMYECTBA MaTepHaloOB, KOTOPOE HEOOXOJMMO 3aKyHmHUTh, JOJDKEH OBITH
HOJIrOTOBJICH

Or0/KeT 0OLIeTTPOM3BOICTBEHHBIX PAaCX0/I0B

OFO/KET KOMMEPUECKHX PacX00B

OrO/IKEeT MPOU3BO/ICTBA

OIO/IKET TIPOJIAK

[1nan npuObLIel U YOBITKOB JOJIKEH OBITH MTOATOTOBIJIEH JIO TOT0, KaK HAuHETCs pa3padoTka
Oro/1KeTa JCHEXHbIX CPEICTB U MPOTHO3UpPYEMOro OanaHca

OrogkeTa aIMUHUCTPATUBHBIX PACX0/10B

Oro/IKeTa KOMMEpPUECKUX 3aTpar

OroKeTa O0IIENTPOU3BOACTBEHHBIX PACXOI0B

[ToBenenue uznepxkexk opranusanuu omnuckiBaercs Gopmynoit Y = 800 + 4X. I[Ipu Beimycke 400
€UHUL U3JIeTTUH TUTAaHUPYEMBIE 3aTPAThl COCTABSIT

3 000 pyO.

2 400 py®.

2 000 pyO®.

HavanpHbie 3anacel mpoaykiuu 00yBHOM (Gadpuku coctaisitor 10000 map oOyBu. B cooTBeTcTBUM
c OI/pKeTOM K KOHIYy IMepuoja OHM JIOJDKHBI BO3PAacTH BIBOE. bBIOKETOM MpPOM3BOACTBA
npenycMmoTpeH Boimyck 40000 map o6yBu. [lnanupyemsblii 06beM mpojjak COCTaBUT

60 000 map

70 000 map

50 000 map

HU OAVH OTBET HC BEPCH
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K nHayanmy miaHupyeMoro mepuoja 3amackl TKaHW mmBeiiHOW ¢(abpuku coctaBmsim 1000 m.wm.
AIMUHUCTpaus MIaHUPYET COKPATUTh UX K KOHILY oTyeTHoro nepuosa Ha 30 %. [Ipu atom Gynet

cmuto 500 riateeB. Pacxon Tkanu Ha 1 miatee — 3 .M. @abpuke mpuaeTCs 3aKyHUTh
1000 m.m.
1300 m.m.
1200 m.m.

Bromxerom kommanuu "Anbda" 3a mepuoa MpeaycMOTpeHa BhIpYYKa OT pean3aldd TOBApOB Ha
cymmy 200 Thic. pyO., IpU 3TOM IOCTYIUIEHHE JE€HEI Ha pacyeTHbIH CYET B JAHHOM IMEpPHOJE
coctaBuT 150 Thic. py0. OOmas cymMma BBIILIAT W IJIATEKEH B JIAHHOM TEPHOJIC OXKUIACTCS B
pasmepe 180 Teic. py0., IpU 3TOM cajlbJ0 HA KOHEI| JAaHHOrO Nepuojaa B OIOJPKETE JEHEXHBIX

CPEZACTB JOJKHO COCTaBUTH 25 ThIC. py0. B 3T0# cBsi3u kommnanuu "Amnbda"
JIOCTAaTOYHO COOCTBEHHBIX CPEZCTB

HEOOXOIUM KPEIUT B pa3mepe 55 ThIC. pyo.

Heo0xoauM kpeaut B pazmepe 30 ThIC. pyo.

['eHepanbHBI OFOKET OpraHU3aIlMy COCTOMUT U3 IBYX YacTel
YacTHOTO ¥ (PMHAHCOBOTO OI0/KETOB

OIIEPAIIMOHHOTO U (PHAHCOBOTO OIOJKETOB

ruOKOTO M CTaTUYECKOTO OI0KeTa

OrnepalinOHHBIN OIOKET ITO

4aCTb I'CHCPAJIBHOI'O 6IO,H)KCT8., BKJIIOYaromasa InoMHMO 4YaCTHBIX 6IOI[)K6TOB, I1J1aH HpH6BIJ'ICI>i n

yOBITKOB
YacTh T€HEPAIBHOTO OIOKETa, BKIIIOYAIOIIAs YaCTHbIE OFOIKETHI

YaCTb TI'CHCPAJIBbHOI'O 6IOI[)KeTa, BKJIrO4aromas 6IOZI)K€TI)I KalluTaJIbHbIX BJIO)KCHI/II\/JI, JABMOKCHU S

JACHCKHBIX CPCACTB U HpOl"HO3I/IpyeMLII7I OanaHc

bromKeTHBIN LUK COCTOUT U3 CIEAYIOLIUX DTAIlOB
IIJJAHUPOBAHUS C yH4aCTUEM BCEX LIEHTPOB OTBETCTBEHHOCTH
OIIpEIETICHUS MTOKA3aTeNIeH U OLICHKU ACSATEIbHOCTH
CpaBHEHHMsI (PAKTUUECKHX U IJIAHOBBIX MOKa3aTenei

aHaJM3a OTKJIOHEHHUH (PaKTUUECKUX MOKa3aTee OT MIIaHOBBIX
00CYXXJIeHUS] U3MEHEHUH B MJIaHaX U UX KOPPEKTUPOBKHU

Pa3zpaboTka omneparimoHHOTo Or0KeTa HAYMHACTCS C OTPEIeTICHUS
IPOM3BOJICTBEHHOTO OIOKETa

Oro/KeTa JICHEKHBIX CPEJCTB

Oro/IKeTa mpoaax

I1aHa NpUObLIEH U YOBITKOB

Pa3paboTka onepannoHHOro 0ro1KeTa 3aKaHYUBaeTCs pa3paboTKON
IIPOM3BOJICTBEHHOTO OIOJKETa

O10/KETa ICHE)KHBIX CPEICTB

Oro/IKeTa mpoaax

I1aHa npuObLIel U YOBITKOB

Breibepute  OrojKeThl, KOTOpble HEOOXOAMMO COCTaBIATh JUIsl  TOCTPOEHUs
ce0eCTOMMOCTH NMPOIYKIIUU

OIOKET TIPOJIAXK

OrO/IKEeT MPOU3BO/ICTBA

OI0/KET 3aKyIIOK MaTepHaIoB

OromxeT 3apaboTHOM TUIATHI

OroKera
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Oro/KeT 00IIETTPON3BOACTBEHHBIX PACX0/I0B
¢) OroKeT 001IEeX03MCTBEHHBIX PACX0I0B

I'nOxunii OrOMKET COCTABIIAETCS
JUTSI KOHKPETHOTO YPOBHS JCJIOBOM aKTUBHOCTH MPEATIPUSTHS
JUTSL OIIPEJICIICHHOTO JIMaIia30Ha JIeJI0OBOM aKTUBHOCTH TTPEAITPUATHS

[IpennpustueM npousBoauTCs S5 BUIOB u3nenuid u3 10 HanmeHoBaHWN MatepuayioB. CKOJIBKO
AHAIUTUYECKUX CUYETOB TMOTpeOyeTcs Ui OTpaKeHUs JTol HWH(GOpMAaNUU B  CHCTEME
OyXTaJITEPCKOTO YIIPABICHYECKOTO yueTa

50

5

15

10

BepHo JIn YTBECPIKACHHUEC, YTO pacydeT ce0eCTOMMOCTH MpoaAyKIUU (pa60T, YCIYOCYHICCTBIISACTCA B
q)HHaHCOBOM Y4€TC B COOTBECTCTBUHU C HGIZCTBYIOHIHM 3aKOHOAATCJIILCTBOM, a4 B YIIPABJICHUYCCKOM
Y4€TC — B COOTBETCTBUU C MeTOﬂHKOﬁ, pa3pa60TaHH0171 NpCAINpUATHEM

Ja

HECT

O060cobiieHre CYETOB YIPABICHYECKOrO yUeTa MO3BOJISET

YIY4IIUTh HTHPOPMAILIMOHHOE 00CIYKUBAHNUE PA3IMUHBIX YIIPaBICHUYECKUX CTPYKTYP
COXPaHUTh KOMMEPUYECKYIO TaliHy 00 ypOBHE MPOU3BOJCTBEHHBIX H3/1E€PIKEK

BCE OTBEThI BEPHBI

Hcropruecku yrpaBiaeHYECKUN y4eT MOSBUIICA

KaK CJIEICTBUE KOMMEPUYECKOM TaHBI
B CBS3U C HEBO3MOXKHOCTBIO OTPA3UThb BCE XO3SANUCTBEHHBIE OINECPALMM B CHUCTEME EIAUHOIO
OyXTaJITEPCKOTO y4eTa

[Ipy nBYXKpYyroBoi (aBTOHOMHOM) CHUCTEME OpraHM3alMM OyXraJTepcKoro ydera Kaxjaas H3
CHCTEM y4eTa - (PUHAHCOBOT'O U YIPABICHUECKOTO - SIBJISETCS

3aMKHYTOM1

00BETMHEHHOM € TIOMOIIBIO CYETOB-3KPAaHOB

BEpHBI 00a OTBETA

[TokazaTenb Map>KUHAIBHOTO J0X0/1a POPMUPYETCS B CHCTEME
(dbuHAHCOBOTO yuyeTa

yIpaBIE€HYECKOTO yueTa

B 00enx cucreMax OJHOBPEMEHHO

B ynpaBnendyeckom ydere ce6ecTOMMOCTh (POPMUPYETCSI COTIIACHO
JIEHCTBYIOIEMY 3aKOHOIATEIbCTBY

METOJUKE, IPUHATON Ha IPEINPHUITUH

HU OJIMH OTBET HE BEpEH

VYrpaBneHueckue oT4eThl GOPMUPYIOTCS
€KETHEBHO

€XKEHE/IeTTbHO

€KEMECSIYHO



138

€XKeJIEKaIHO
NEPUOAUYHOCTh  OINpEAeNsieTcsl  BOCTPEOOBAHHOCTHIO  HMHQOpMAIMM,  coepxalieics B
YIPaBIECHYECKUX OTUETaX

Jns ueneit cocraBieHus BHEMIHEH (PMHAHCOBOW OTYETHOCTH CETMEHTBI CUHTAIOTCS OTYETHBIMH,
eciu

JI0J1s1 UX OOIIEH BBIPYYKH IPEBBINIACT MOJOBUHY COBOKYITHOM BBIPYYKH OpraHU3aLUU

uX 00111asi BEIpyUKa cOCTaBseT 75 % COBOKYITHOM BBIPYUKH OpraHU3aINH

uX 00II1ast BEIPYYKA COCTABISAET 5% COBOKYITHOW BBIPYYKH OpraHU3aIUU

KoHTpomb B cucteMe ynpaBiIeHU4ECKOro yuera (yrnpaBlleH4eCKUH KOHTPOIIb) IPEIoIaraet
KOHTPOJIb 3a JESATEIbHOCTbIO LIEHTPOB OTBETCTBEHHOCTH B paMKax oO0Iei
OpraHU3aLMOHHOMN CTPYKTYpPbI IPEAIPUITHS

KOHTPOJIb JOXOJIOB ¥ PAaCX0J0B BHYTPH LIEHTPOB OTBETCTBEHHOCTH

CpPaBHEHME JaHHBIX CETMEHTAPHOTO INIAHUPOBAHUS C CETMEHTAPHOI OTYETHOCTHIO
KOHTPOJIb 32 CBOEBPEMEHHBIM [1€PEUHCICHUEM HAJIOTOB B OIO/IKET

CtpyKTypHOE ToJIpa3fie/ieHne KOMIIaHUH MOJIePKUBAET MOKa3aTelb peHTabeIbHOCTH aKTUBOB Ha
ypoBHe 20 %. UM mpuHsATO pemieHue 00 OTKa3e OT MPOEKTa C MPOTHO3HBIM 3HAYEHUEM 3TOTO
nokasareisd B 15 %. PeHTabeabHOCTh aKTHBOB OCTANBHBIX OM3HEC-eIMHUIl KoMnaHnuu — 10 %, mo
KOMIIaHUM B 11e7IoM — 12 %. Pelienue, npuHATOE CTPYKTYPHBIM [10APA3/IEICHUEM

BBITOJTHO KaK IMOJIpa3/IeIICHUI0, TaK U KOMITAHUH B IICJIOM

HEBBITOJTHO TOJIPa3/IEJICHUIO, HO BHITOJHO KOMITAHUH B IIEJIOM

HEBBITOJTHO HU TOJIpa3/ICIICHUIO, HU BCCH KOMITAaHUH

BBITOJTHO TOJIpa3/IeJICHUI0, HO HEBBITOJHO KOMITAHUH

Kakne w3 mepeuncieHHbIX (YHKIMI ONEpaTHBHOTO IUIAHUPOBAHMS MPUCYIIN KaJCHAapHOMY
IJTAHUPOBAHUIO?

KOHTpOJb 3a OecrepeOoiiHbIM oOecrieueHHeM IieXa BCEeM HEOOXOAWMBIM JiIsl BBINOJHEHUS
IPOTPaMMBI

y4eT BBITIOJIHEHHUS ONEPATUBHBIX MIPOrpaMM LEXaMHU

OTIEPATUBHBIN y4YeT, KOHTPOJIb U PETYINPOBAHUE BBHITIOTHEHHUS TIPOTPAMM IIEXaMH

COCTaBJIEHUE MECSYHBIX 3aJaHUM TS yYaCTKOB

pa3paboTKa KaJleHJapHO-TUIAHOBBIX HOPMATHBOB

OTMmeTbTe, Kakue KaJeHJIapHO-IUIAHOBbIE HOPMATHBBI pPACCUUTHIBAIOTCS TIPU  ONEPaTUBHOM
IJIAHUPOBAHUM CEPUMHOIO ITPOU3BOJCTBA.

pa3mep MapTuil 1 PUTMOB 3aI1yCKa-BBIITYCKA MTapTUH

nepedeHb paboT M0 OTAETbHBIM 00BEKTaM C yKa3aHHEM

IIPOJIOJKUTEIIBHOCTH OIEpalliii U JUIMTEIIbHOCTh KPUTUYECKOTO ITyTH

JUIUTEJIBHOCTD IIPOU3BOJACTBEHHBIX LIUKJIOB

VYkaxure, kakod (opMe HEKOMMEPYECKOH OpraHM3alliid COOTBETCTBYET CIEAYyIOIas ILElb e
co3nanus: «OCyIIECTBICHHE YNPABICHYECKUX, COLMANBbHO-KYIBTYPHBIX W HHBIX (YHKIHH,
(buHaHCUPYEMBIX (ITOJIHOCTHIO HJIM YACTUYHO) YUPETUTEIIEM.

NOTPeOUTENBCKUI KOOTIepaTuB

OOLIECTBEHHBIE U PEIMTHO3HbIE OpraHU3aIIU

YUpEXKIEHUS

boHIbI

OTMeTLTC, KakKue€ M3 TMCPCUUCICHHBIX XapaKTCPHUCTUK COCTABJIIAIOT COACPIKAHUC KaTCropuu
CKMECHCIKEP».
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JMIO, 3aHUMAIOLIEe TIIOCTOSHHYIO  JOJDKHOCTb, HAJEJCHHOE IOJHOMOYMAMHU oOJajnaromiee
OTBETCTBEHHOCTBIO B OO0JIACTM NPUHATHS PELICHUH B ONpEAENCHHBIX cdepax AeATeIbHOCTH
OpraHu3aluu

CaMOCTOSITEJIbHBIH 3KOHOMUYECKUH CYOBEKT PBIHOYHBIX OTHOLICHWH, CIEUATIU3UPYIOIIMNCS Ha
CYIIECTBYIOIIMX BHUAAX IOCPEAHUYECKON JESITEIbHOCTH, YIOBIETBOPSIOMIEH MOTPeOHOCTH
o011ecTBa U KOHKPETHON JINYHOCTH

CyOBEKT PHIHOYHBIX OTHOIICHHM, AEATEIBHOCTh KOTOPOTO CBSi3aHA C MOCTOSTHHBIM MaTepUaJIbHBIM
PHCKOM IIpHU OpraHu3aliy HOBOI'O MPEIIPUATHS WIN pa3padoTKe HOBOW MPOJYKLUU WM HOBOTO
BUJA YCIYT, IPeUlaraéMbIX OOIIECTBY B YCIOBUSAX HEONPEIEICHHOCTH PhIHKA

BCE IIEPEYUCIIEHHOE OTHOCUTCS K KATErOPUH «MEHEIKEP»

Kakoii w©3 mepedyuciIeHHbIX MPU3HAKOB SABISETCA TJABHBIM TNPU3HAKOM  HePOpMaIbHON
OpraHM3alyHy.

CyLIECTBOBAHME JIUAEPA B OPraHU3aALNN

COLIMATILHO-TICUXOJIOTUYECKHE OTHOLICHHS MEXKY JIFOAbMHU

IIPOTUBOJICHCTBUS PEIICHUSAM, IPUHATHIM aJIMUHUCTPALIEH

OTHOILEHHS MEX]Ty JIF0/IbMH, He 3a()MKCUPOBAHHbIE B OPIraHU3ALIMOHHBIX MOJI0KEHUAX

K cyObekraM MeHeKMEHTa OPraHu3aluyd OTHOCHT. ..

PYKOBOIUTEIb, 3aHUMAIOIINN TTOCTOSIHHYIO JIOJDKHOCTD Ha MPEIIPUSATHH
byHKIMOHATBHAS 00JIaCTh AEATEILHOCTH OPTaHU3aIluU

HPEIIPHUATHE CO CBOSH CHCTEMOM 1esei

Kakoe u3 onpenerieHnii XxapakTepu3yeT CoepKaHNue MOHATUS «(PYHKIIHS MCHEDKMECHTAY.
YCTONYMBBIN COCTaB Creu(UIECKUX BUJIOB YIIPABICHYECKOM NESTEIbHOCTH
CHenupUICCKU cOCTaB PYHKIIMOHAIBHBIX 00JIACTEeH EATEIBHOCTH OPraHu3aluu

BU/IbI YIIPABJICHYECKUX PELICHUN

Kakoe u3 onpeserieHnii XxapakTepu3yeT CoiepKaHue TIOHATHS «CITeIHATN3aIlsD» B MECHEDKMEHTE.
dbopMma Tpyna, mpu KOTOPO MHOTO JHI] IJIAHOMEPHO U COBMECTHO YYaCTBYIOT B OJJHOM U TOM K€
nporiecce Tpyaa

dopMa Tpyna, mpu KOTOPOM MHOTO JIMIl TUTAHOMEPHO M COBMECTHO YYacTBYIOT B Pa3HbIX, HO
CBSI3aHHBIX MEX]Iy CO0OM mporeccax Tpyaa

dbopMa opraHU3alUU JEATEIBHOCTH, MPU KOTOPOH HCIOIHUTENb COCPEIOTAuMBAETCS Ha KaKOM-
au00 3aHIATHH, OOJACTH JACSITCILHOCTH WIIU ONPEACIICHHBIX IPOU3BOJCTBEHHBIX IPOIECccax,
oTepanusx.

6.2.5. IlpumepHasi TeMAaTHMKa KYpPCOBbIX PpaldoT MO AUCHMILIMHE «YINpaBjeHUe
opranu3anuei (mpeanpuATHEM)»

1. MexaHu3M KOOpAMHAIMK MPEANPUHUMATEILCKOM JEATENIBHOCTH B LEIsIX oOecredeHus
COTJIACOBAaHHOCTHU BBITIOJTHEHUS OM3HEC-TIJIaHa BCEMU YYaCTHUKaMU Ha MPUMEDE ...

2. 'HHOBAIIMOHHOE Pa3BUTHE OpPraHU3aluu (MPEeIIpUATHs) HA TIPUMEPE ...

3. Y4eT u OTYETHOCTh MpU peain3aluu Ou3Hec-IaHa Ha IpUMepe OpraHu3auuu (IpeanpusaTus) ...
4. Pa3zpaboTka U COBEpUICHCTBOBAHWE OPraHU3AlMOHHOM CTPYKTYpbl NPEANPHUATHS MpU
peanu3anuy OM3Hec-IIaHa Ha IPUMEDE ...

5. PacnpeneneHue M UCHONb30BaHUE (DPMHAHCOBBIX PECYPCOB Ha MPEANPHATHU IPU peau3aliu
Ou3Hec-TIJIaHa Ha TIPUMEDE ...

6. Opranu3zanysi KOOpAXHAIMA U KOHTPOJIS 3a BBINOJIHEHHNEM MHHOBAIIMOHHOM MPOrpaMMbl B BUJIE
Ou3Hec-TIJIaHa Ha TIPUMEDE ...

7. OcoOEHHOCTH YIpaBIEHHs PUCKaMU B HHHOBAIIMOHHON JESATEIbHOCTH MNPEANPUATUS IPH
peanu3anuy OM3HEecC-TIIaHa Ha IPUMEDE ...
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8. BHyTpeHHME M BHEIIHHME UCTOYHHUKH TIOCTYIUICHUSI CPEJCTB M HAINPABJICHUS UX PACXOJOBAaHHS B
OopraHu3aIy (Ha MpenpHUsITHH) IPe peain3aliuy On3Hec-TIaHa Ha TIPUMeEpe ...

9. Oco0OeHHOCTM ¥ COBEPIICHCTBOBAHUE YIPABICHHS IEPCOHAIIOM HAa HWHHOBAIMOHHOM
NPEANIPUATHH IIPU peaTn3aluy OM3HecC-TIIaHa Ha TIPUMEPE ...

10. MopenupoBanue Kak croco0 OOOCHOBaHMS OPraHM3ALMOHHBIX PEUICHWH NPH peaTn3aluu
OW3Hec-TuIaHa Ha ITpUMeEpe ...

11. BHyTpuGUpPMEHHBI YIPABICHUYECKHI KOHTPOJIb, €ro (PYHKIMU M OpraHU3alMOHHBIC (HOPMBI
[Py peanu3anuy OM3Hec-TUIaHa.

12. Bnagenpueckuii KOHTPOIIb, €ro (PYHKIIMH U OpraHU3alMOHHBIE (POPMBI IIPH peau3aiyu On3Hec-
IUIaHa Ha IpUMepe ...

13. Tpuniunsel 3Q(HEKTHBHOTO IIAHUPOBAHUS JACATCIBHOCTH MNPEANPHATHS TPH  peau3aluu
OM3Hec-TuIaHa Ha ITpUMepe ...

14. BbIOOp METO/IOB IJIAHUPOBAHUS ICSTEIBHOCTH MPEIPHUITHUS MIPH Pealn3alii OM3Hec-IJIaHa Ha
npuMepe ...

15. ®OyHKIMKH MOJCTUPOBAHUS, PETYJIMPOBAHUS U KOOPAMHAIIMHU JCATCIBHOCTH TPEANIPUSTHS MIPU
peanuzanyuy OM3HEeC-TUIaHa Ha IPUMEpe ...

16. YmpaBneHue 1o pesyibTaTaM JIesTEIbHOCTH MPEANPHUITHS NP pean3alui Ou3Hec-TIaHa Ha
puMepe ...

17. YnpaBnenue cHa0)KEHHUEM U COBITOM MPH peaTu3aiy OM3Hec-TUIaHa Ha IPUMEPE ...

18. Posp n BiMsiHHME peanM3aliyl MHHOBAIMK B BHJE OM3HEC-TUIaHA HA PAa3BUTHE MPEINPHITUS B
COBPEMEHHBIX YCIOBHUIX Ha MPUMEPE ...

19. IIpoGemMbl pa3BUTHS TPEANIPUHIMATEIHCKON JESITEIBHOCTH Ha IPUMEPE ...

20. OCcHOBHBIC METO/bI CTUMYJIMPOBAHUS AKTUBHOCTH M TBOPYECTBA MEPCOHAJIA MPEANPHUITUS [IPU
peanuzanuu OM3HEeC-TUIaHa Ha IPUMEpE ...

KypcoBas pabGora kak »5J€MEHT Yy4eOHOW JAMCUUIUIMHBI JIOJDKHA CHOCOOCTBOBATh
(GOpMUPOBAHHIO KOMIIETEHIMI, MPEAYCMOTPEHHBIX MATpPULEH KOMIETEHUUN [ JaHHON
JUCLUIUIMHBI ¥ yKa3aHHbIX B PI1JI.

6.3. MeToauuecKkue MaTepUuaJbl 10 OCBOCHUIO JUCHUITIMHBI

MeTtoauyeckue peKOMEHJAUMH UIA O0y4YaloIMXCH M0 H3YYCHHI0O JAUCHHILUIMHBI
«YnpasijieHHe opranu3amnueii (MpeanpusiTueM)»

JucuumnnHa «YmpaBiieHHe oOpraHuzanuei (MpennpusTHeM)» CUUTACTCS OCBOCHHOM
oOy4aromuMcs, €clii OH HMEET IOJOXKUTENIbHbIE PEe3yNbTaThl MPOMEKYTOYHOIO, TEKYLIEro M
UTOTOBOTO KOHTpPOJIA. DTO 03HAYaeT, 4YTo OOYyYaroIIMICS OCBOMI HEOOXOIUMBIH YpPOBEHb
TEOPETUYECKUX 3HAHUN B 00JIACTH EATEIbHOCTH MO YIPABICHUIO OpraHu3anuei (MpearnpusiTeM)
Y OBJIZIENI HABBIKAMH OCYILLECTBJICHMS JTAaHHOU JEATEIBHOCTH.

KoHTakTHas u camocTosTenbHas paboTa OCYLIECTBISAETCS 00y4aroLIMMCs B COOTBETCTBHH C
y4eOHBIM IIJIAHOM, KaJeHJapHbIM y4eOHBIM IpaMKoM U pabodei mporpaMMoil TUCIUITIIHHBI.

KonrtakTHas pabora npeaycMaTpuBaeT B3aUMOAECHCTBIE 00YYAOLIErocs ¢ MPEnoAaBaTesIeM B
3IIEKTPOHHON MH(POPMAITMOHHO-00pa30BaTEIbHON Cpeie MHCTUTYTA!

- JIGKIIMU U MIPAKTUYECKUE/CEMUHAPCKUE 3aHATHUSA,

- MHJIUBUAYaJbHbIE KOHCYJBTALMU IPENojaBaTelis, MO0 BO3HHUKAIOIIKMM y OOydaromerocs
BOIIPOCAM B IIPOLIECCE OCBOEHMSI yU€OHOT0 MaTepHaia JUCIUIUIMHEL

JUis  AOCTHKEHMsI BBIIIEYKA3aHHOTO OOYydYaroluiics JOJDKEH COOMIoAaTh — CleAyIoIne
MpaBuJia, O3BOJISIONINE OCBOUTH IUCHUIUIMHY Ha BHICOKOM YPOBHE:!

1. Hauano ocBoeHus Kypca JOKHO OBITh CBSI3aHO C M3YYEHHEM BCEX KOMIIOHEHTOB paboueit
IpOrpaMMbl JMCLUUIIMHBI C LIEJIbI0 TOHUMAaHHUS €€ COJEep)KaHus U YKa3aHWi, KOTopble OyayT
JIOBEJICHBI IO CBEIEHUS 00yUalonerocs Ha NepBOM JEKIMU U NIEPBOM CEMHUHAPCKOM 3aHSATHU. DTO
CBSI3aHO C:
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- YCTAQHOBJICHHMEM CPOKOB M KOHTPOJS BBINOJHEHHS WHAWBUAYAIBHOTO 33/JaHUS KaXKIBIM
00ydJaronmMmces;

- pacmpenelieHHeM TeM JOKIAJ0B, KOHTPOJBHBIX pa0oOT (B COOTBETCTBHH C Y4YEOHBIM
IUITAHOM) M CPOKHU MX IPEACTaBICHUS;

- KpUTEpHUSIMH OLEHKU TEKYLIEH M CcaMOCTOSTENbHON paboTel oOyuaromierocsi (yCTHOIO
orpoca, (GpoHTaTIBLHOTO orpoca, WH/IUBUyaJIbHOTO 3aJaHMs, paboThI Ha
CEeMHMHAPCKHUX/MPAKTUYECKHUX 3aHATHUSAX, TECTUPOBAHUS - PYOEKHOTO KOHTPOJIA).

[lepen HavazoM Kypca oOydaromeMmycsl LeJlecoOoO0pa3HO O3HAKOMUTBCS CO CTPYKTYpOH
JUCLUIUINHBl HA OCHOBAaHUM IPOTPAMMBI, a TaKXXE C MOCJIEI0BATEIILHOCTHIO M3YyUEHHUSI TEM U MX
o0bemMoM. C 1eblo ONTUMAIBHOW CaMOOpraHu3aluyd HEOOXOAUMO COIOCTABUTh 3Ty MH(DOPMALIUIO
C pacmucaHueM Y4eOHBIX 3aHATUH M BBIIBUTH HauOOJIEe 3aTpaTHbIE IO BPEMEHU M 00bEMY TEMBI,
YTOOBI 3apaHee ONpPENEIUTh i ce0sl MeproIbl OObEMHBIX 3alaHU.

2. Kaxnmagd Tema COAEP)KUT JIGKLIMOHHBIM MaTepuall, CIHCOK JIMTEpaTypbl  JUIs
CaMOCTOSITEJIbHOTO M3Y4YE€HHs, BONPOCHI M 3aJaHMs sl HOJArOTOBKM K CEMMHApPCKUM W/MIIH
IPAKTUYECKUM 3aHATHSAM, a TaKKe Marepualbl ISl CaMOCTOSTeNbHOM paborhl. Heobxoaumo
3apaHee o0ecreunuThb ce0sl ITUMU MaTepUaiaMu U JUTEPaTypoi Wi JOCTYHOM K HUM.

3. JlekuuoHHBIN MaTepuan M yYKa3aHHbIE JUTEPAaTypHblE€ MCTOYHUKU I10 NPONJAECHHON Teme
HE00X0/IMMO M3Y4MTh IEpe]] MOCEIIEHUEM CIEAYIOIIEro JICKIMOHHOTO 3aHATUSA. DTO MO3BOJIAET
3aKpenuTh MPOCIyUIaHHBIM MaTepuai JIEKIMU U MPOBEPUTH IPABUIBHOE IOHUMaHHE MaTepualia
OpU OTBETaX Ha BONPOCHI, 3aJaHHbIE JIEKTOPOM B Hayaje JIEKUMU IO HpPOiiIeHHOMY paHee
MaTepuainy.

4. CeMMHapcKOe W/WIIM MPAKTUYECKOE 3aHATUE, KaK MPAaBUJIO, HAUMHAETCS ¢ (PPOHTAIBLHOTO
ornpoca IO JIEKIMOHHOMY MaTepuaidy TeMbl M MaTepuajaM yKa3aHHBIX K TE€M€ JMTEepaTypHbIX
UCTOYHUKOB. B CBSI3U ¢ 3TUM NMOATOTOBKA K CEMUHAPCKOMY/IIPAKTUYECKOMY 3aHATHUIO 3aKJIIOYAETCs
B [IOBTOPEHUHU JIEKLIHOHHOTI'O MaTepuaia U U3y4eHUU BOIIPOCOB MPEACTOSLIETO 3aHATHS.

5. B KoHIIe U3y4YeHHUs KaXKA0ro pasjiena o0yJarolmunicss IpoXoAuT TECTUPOBAHUE - PYOEIKHBIN
KOHTPOJb.

6. OdopmieHne Bcex BHJIOB MUCBMEHHBIX pabOT PErJIaMEHTHPYETCS] COOTBETCTBYIOIIMMU
TpeOOBaHUSIMU YCTAHOBIIEHHBIMH B UHCTUTYTE.

7. YcnemHoe NpoXOXACHHE MPOMEXKYTOYHOW aTTeCTAlluU NPELyCMaTpHUBAET BBIIIOJIHEHHE
npasui 1 — 6.

PexomMenganuu 1o IMPOBEACHUTIO y‘leﬁl—[l)IX 3aHATHII ¢ OﬁyllalOlIIHMHCﬂ C IPUMECHECHUEM
IJEKTPOHHOI'O 06yqennﬂ N JUCTAHIIMOHHBIX 06p330BaTeﬂbHBIX TEeXHOJIOT Uil

Jlns npoBenieHUst KOHTaKTHON paboThl oOyyatomuxcs ¢ npenojgasareneM AHOOBO «KNVY»
C NpPHUMEHEHHMEM O3JIEKTPOHHOrO0 OOYy4YeHHs M JAUCTAaHLIMOHHBIX 00pa30BaTENbHBIX TEXHOJOTUH
ornpezeneH HA00Op DJJIEKTPOHHBIX PECYpPCOB U MPWIOKEHUH, KOTOpblE PEKOMEHAYIOTCS K
UCIOJIb30BaHUIO0 B oOpa3oBaTenbHOM mpouecce. OOpa3oBaTeNbHbI MPOLECC OCYIIECTBISIETCS B
COOTBETCTBUHU C pacmucaHueM y4yeOHbIX 3aHsATHil 2024/2025 yyeOHOro roja, pa3MemieHHbIM Ha
ouManbHOM caiiTe HHCTUTYTA.

Jlns  opraHum3zanuyd  JTUCTAaHIMOHHBIX — 00pa3oBaTENbHBIX TEXHOJOTUH  HCIHOJB3YIOTCS
«MHCTpYyKIMS MO MCHOIb30BaHUIO npuitokeHust «Chepym» 1t npenogaBarenein» u «MHCTpyKIUS
10 MCHNOJb30BaHUI0 MpuiiokeHus «Chepym» st oOydaromuxcs» MOCPEACTBOM HCIIONIb30BaHUS
VK Meccenmxep.

Opranuzanus o0pa3oBaTeNbHOTO MPOIECcCa OCYIIECTBISETCS 4Yepe3 JIMYHBIA KaOMHEeT Ha
opunmansHoM caiite uHcTUTyTa. [IpemomaBatens B paszgene «OJIEKTPOHHBIM >KypHAm» JUIs
COOTBETCTBYIOILIEH yueOHOU IpymnIbl yKa3plBaeT TeMy 3aHsaTHs. [Ipukperuiser yueOHble MaTepurabl,
3aJJaHMsI WIN CCHUIKU Ha 3JIEKTPOHHBIE PECypChl, HEOOXOIMMBbIE JJISi OCBOCHUS TEMBbI, BBIITOJTHEHHS
JOMAaITHUX 3aJIaHHH.

ANTOpPUTM JUCTAHIIMOHHOIO B3aUMOJEHCTBUS:
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1.1. Jns  obecrieueHUs] JUCTAHIIMOHHOM CBSA3M C OOYYalOIIUMHCS IpenojaBaTeib
B3aUMOJICCTBYIOT ¢ OOydYaroIIuMMUCs Tpymm B 3ekTpoHHOW mmiatdhopme «Chepym», mambo
MIOCPEICTBOM KOPIOPATUBHOM 3IEKTPOHHON MoUTHI (qoMeH @kiu39.ru).

1.2. B cdhopmupoBaHHBIX Trpymnmax oOydalmmxcs Ha rmiargopMmax IpenoaaBaTellb
JOBOJIUT /10 00y4arouuxcst HH(popMaruio:

- 00 amropurme pasMmenieHus uHHpopmanuu 00 yUeOHBIX Marepuanax M 3aJaHUAX Ha
AIIEKTPOHHBIX pecypcax MHcTUTYTA.

- UHIUBUIYAlIbHBIH TpadUK KOHCYJIHTHPOBAHHUS OOy4yaromMxcs, B T.4. JUCTAHIIMOHHOM
dbopmare.

1.3. OOyyaronuiecs BBIMOJHSIOT 33/laHUE, B COOTBETCTBUM C pACHUCAaHHEM Y4YeOHBIX
3aHATHIA B (hopMare TUCTAHIIMOHHOTO OOYUEHHUsS M MPEOCTaBISAIOT UX B JEKTPOHHOU (opMe Ha
3JIEKTPOHHBIN pecypc.

1.4. Ocy1iecTBIeHHEe MOHUTOPHHTA BBITIOJHEHUSI y4eOHOro IIaHa U TIOCEIIAeMOCTH
3aHATUN MPOUCXOAMT €XKEIHEBHO MPEIOoIaBaTeIeM Yyepe3 dJIEKTPOHHBIE PECYPCHI.

MeToauueckue YKazaHusl OCBOCHUIO JICKIHUOHHOI'O MaTepHuajia

JlexuMOHHBIN MaTepran U yKa3aHHbIC JIMTEPATYpPHbIE HCTOYHUKH I10 COOTBETCTBYIOLIEH TEME
HE00X0/IMMO H3Y4YUTh IEpe]] MOCELICHUEM COOTBETCTBYIOLIETO JIEKIMOHHOIO 3aHATHSA, TaK Kak
JeKUUs B AayAUTOPUM MpEANojaraeT pPACKpbITHE aKTyaJdbHbIX W HPOOJIEMHBIX BOIIPOCOB
paccMaTpuBaeMOM TeMbl, a HE COJEp)KaHMs JIEKIMOHHOro Marepuana. Takum oOpasom, uis
MOHWMAaHHS TOTO, YTO OYAET CKa3aHO Ha JICKIIMH, HEOOXOAUMO MOTyYUTh 0Aa30BBIC 3HAHUS 110 TEME,
KOTOPBIE COZIEP’KATHCS B JIEKLIIMOHHOM MaTepHualle.

[Ipy BO3HMKHOBEHHMM 3aTPYAHEHMH C MOHMMAaHUEM MaTepuajia 3aHATUS OOydarouiuiics
JOJDKEH ~ 0OpaTUThCS € BOOPOCOM K  JIGKTOpY  WJIM  IPENoAaBaTreNio,  BelylleMy
CEeMHMHAPCKHE/TIPAKTHYECKUE 3aHATHS, JUIsI TIOJTYYEHHS COOTBETCTBYIOIIMX pPAa3bCHEHHWHA B
OTBEJICHHOE JUUIsl 3TOr0 IpernojaBaTesieM BpeMs Ha 3aHATUU JIMOO IO 3JIEKTPOHHOW moute. B
MHTEepecax 00ydarolerocs CBOEBPEMEHHO JOBECTH JI0 CBEICHMs IpernoiaBareiss UH(QOpMalHio o
CBOMX 3aTPYAHEHHUSIX B OCBOEHHM NpeAMETa U IOJIyYUTh HEOOXOAUMBIE pa3bsICHEHUS, TaK Kak
FOBOPUTH OO0 3TOM TMOC/IE TMOJY4YEHHs] HHU3KOHM OIEHKHM IpU OIpoce WM IO pe3ylbTaraM
KOHTPOJILHOM paboThl HE UMEET CMBICIIA.

MeToauuecKkue YKazaHusd 1O NOArOTOBKE oﬁyqamnmxcsl K JICKIIMUOHHBIM 3aHATHUAM

JIeKLIMOHHOE 3aHATHE, KaK MPaBUJIO, HAYMHAETCS ¢ YCTHOIO ONpOca IO MPOHIEHHON TeMe.
[TosToMy 0Oy4arolemMycsi HEOOX0IMMO MTPOCMATPUBATh KOHCIEKT cpa3y mnocie 3aHATHH. OTMETUTh
TOT MaTeprai KOHCIEKTa JIEKIHUH, KOTOPbI BbI3bIBAET 3aTPYAHEHUS U1 OHUMaHus. [lonbiTatbes
HalTH OTBETHl HAa 3aTPYAHUTEIBHBIE BOIIPOCHI, HCIOJB3Yys NpeUlaraeMyro Jureparypy. Eciam
CaMOCTOSITENILHO HE yJAJIOCh pa3o0paTbes B MaTepuae, Heo0XoaumMo chopMyIupoBaTh BOIPOCH U
o0paTUThCSI HA TEKyIled KOHCYNbTalUM WIM Ha ONwKalmied JeKuuu 3a IOMOUIbI0 K
IPENoJIaBaTeto.

MeToauueckue YKazaHus 110 NOATOTOBKE Oﬁy'-lalOHIHXCH K CECMUHAPCKUM 3aHATUAM

21.]'[5{ YCHGI_HHOFO YCBOGHI/ISI JOUCHUITIIINHBI o6yqafomm710$[ JOOJDKEH CHCTCMATHUYCCKHU
TOTOBUTHCS K CEMUHAPCKUM/TPAKTUYECKUM 3aHITHSIM B TeueHHe cemectpa. Jliusg 3Toro
HEOOXOINMO:

— TO3HAKOMHUTHCS C TUIAHOM CEMUHAPCKOTO/TIPAKTHUECKOTO 3aHSATHS;

— I/I?)qu/ITI) COOTBGTCTBYIOHH/IG BOHpOCBI B KOHCIICKTC HCKHI/Iﬁ JIs1  IIOATOTOBKHU K
(bpoHTATBHOMY OMPOCY HA CEMHUHAPCKOM/IIPAKTHUECKOM 3aHSATUH;

— OTBCTHUTH HA BOHpOCBI, BBIHCCCHHBIC HA 06CY)K}IGHI/IC;

— CHCTEMAaTHYeCKH BBIMIOJHSTH 33JaHUS PENOIaBaTeNs, IpeAaraeMble JJIsl BHITOTHEHUS BO
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BHEAYIMTOPHOE BpEMSI.

B xome ceMuHapCKuX/MpakTUYECKUX 3aHATUA  oOydaroluecss T1O0J] PYKOBOJCTBOM
MpernoaaBaTeliss MOTYT PaCCMOTPETh PA3IUYHBIE TOYKH 3PEHHS CICIUATNCTOB MO 00CYXKIaeMbIM
npobiiemMaM. [1pogomKUTETbHOCTD MOATOTOBKH K CEMHUHAPCKOMY/TIPAKTHUECKOMY 3aHATHIO JOJDKHA
COCTaBJIATH HE MEHee TOro 00beMa, uTo onpenaeneHo m.4.3 padboueit mporpammsl,

CeMuHapcKue 3aHATUS MOTYT IPOBOAUTHCS B Pa3IMUHbIX (hopMax:

— YCTHBIC OTBETHl Ha BOMNPOCHI MPENOJABaTEeNsl MO TEME CEMUHApPCKOTrO/PAaKTUYECKOTO
3aHATHUS;

— MHCHMEHHBIE OTBETHI Ha BOMPOCHI MPEIO1aBaTEs;

— TPYIIOBOE OOCYXJACHHE TOW WM HWHOM HpoOJieMbl TOJ PYKOBOJACTBOM M KOHTpPOJIEM
MIPEToaaBaTells;

— 3aCJIyIIMBaHUS U 00CYKJEHUE JTOKIAI0B Ha KPYTJIOM CTOJIE;

[ToaroToBKa K CEMHUHAPCKUM 3aHSTHUSM JIOJDKHA HOCHUTH CHUCTEMATHYECKUH Xapaktep. JTo
MO3BOJIUT O0y4YaroIIeMycsi B MOJHOM OObeME BBIMOJIHUTH Bce TpeOoBaHMs mperoaaBareis. s
nosrydeHust Ooyiee TIyOOKMX 3HAHWUK OOYYArOIIMMCS PEKOMEHIYETCS M3y4YaTh JOTIOJHUTEIBHYIO
auTepaTypy (CIUCOK MPUBEACH B paboueil mporpaMMe Mo JUCIUILINHE).

OnHUM W3 BaXKHBIX IOKAa3aTeJed aKTUBHOCTH OOYYAIOMIETOCs B OCBOCHHUU JIUCIIUTUTHHBI
ABIISIETCS MOATOTOBKA JIOKJa/a MO acHeKTaM TEOPUU WM MPAKTUKU M3y4aeMOW TUCIUIUIMHBI B
COOTBETCTBUU C TMpeiyiaracMoid TeMaThkor. OIuH JOKIaJ TOTOBAT OJHWH-IBA OOYYaIOIIUXCS.
Jokian nomKeH coiepaThb CyTh paccMaTpUBAeMOIo acleKkTa, MPUYUHY HEe0OXOAUMOCTH
PacCMOTpEHHUS, ONMUCAHUE CYIICCTBYIONIMX WM BO3HHUKAIONIUX JUIsI TAHHOTO acIlieKTa IMpoliieM
npeyiaraéMble MyTH UX PEIICHHUS.

[Ipu omeHke MOKIaaa MOXET OBITh HCIOJB30BaHA JHO0Aas COBOKYIMHOCTH W3 CJICIYIOIIHX
KPUTEPUEB:
COOTBETCTBHE BBICTYIICHUS TEME, ITOCTABIICHHBIM IIEJISIM H 33/1a49aM;
POOJIEMHOCTD / aKTyaIbHOCTb;
HOBU3HA / OPUTHHAJIBLHOCTh NOTYYEHHBIX PE3YJIbTAaTOB;
riyOuHa / TOTHOTA PACCMOTPEHUS TEMBI;

— JoKazarenbHas 0a3a / apryMeHTHPOBAHHOCTh / YOEOUTENBHOCTh / OOOCHOBAaHHOCTH
BBIBO/JIOB;

— JIOTUYHOCTH / CTPYKTYPHUPOBAHHOCTD / IEJIOCTHOCTh BBICTYIUICHHUS,

— pedeBasi KyJlbTypa (CTHIb U3JIOKEHUS, SICHOCTh, YeTKOCTh, JAKOHHYHOCTh, KPacoTa s3bIKa,
yUYeT ayJAUTOPHH, SMOIMOHATBHBIA PUCYHOK PEYH, JTOXOAUYNBOCTH, MyHKTYAILHOCTh, HEBEpOATbHOE
COTIPOBOXKICHHE, OKUBIIEHUE peur adhopu3mMamu, IpUMEPaMu, [IUTATaMU U T.11.);

— HCHOJIB3YIOTCS CCBUTKH Ha MH(OPMAIIMOHHBIE PECYPCHI (CAlThI, TUTEPATYpA);

— HaIJSIIHOCTH / TIpe3eHTabenbHOCTh (ecnu Tpedyercs);

— CaMOCTOSITEIHbHOCTh CYXACHUI / BNIaJIeHHE MaTepruaioM / KOMIETEeHTHOCTb.

Joknan pomkeH ObITh OQOpPMIIEH Ha OyMa)KHOM HOCHUTENE C yKa3aHHUEM HCIOJIb30BAHHBIX
JUTEPATypHBIX HWCTOYHUKOB. JlOKIag ¥ Marepuaibl TPE3CHTANHWHA JOJKHBI OBITH  CIAHBI
npenofaBatento. [IpM HEBBIMONHEHWHM STOTO YCIOBHS 3a JOKJIAJ BBICTABISETCS OICHKA
«HEYIIOBJIETBOPUTEIBbHOY. [IpomomkurensHOCTs noKiIaaa He 6onee 10 munyT. JloKIaguyuku OJUH
win o0a JOMKHBI BBICTYNUTh. [IpeicTaBleHHBIH MaTepual OO0CYXAaeTcs Ha 3aHATHU
00yJarImuMHUCsA. ITO 03HAYaeT, YTO TOJTOTOBKA KAXKIOTO OOYYAOIIErocs K TaKOMY 3aHSTHIO
OyIeT 3aK/IIouaThCsl B M3YYCHHH TEMBI, MpeaiaraeMoid K 0OCYXICHUI0, U MOATOTOBKE BOIPOCOB,
KOTOpBIC OH 337acT JOKJIaTurKaM. [Ipu moAroToBKe TaKWX BOIPOCOB HEOOXOJIUMO MMETh B BHIY,
4TO B JOKJIaJe MPO3BYyYaT OCHOBHBIE aCMEKTHI U MPOOIEMBI, IOATOMY MOBEPXHOCTHBIE BOMPOCHI,
CBSI3aHHBIC C YTOUYHEHUEM TOHATUHWHOTO arapara, nepeunciacHrneM (GyHKIUA 1 T.10. (€CJIH 3TO He
SBIISIETCS CYThIO 00CYX/1aeMoil mpobIembl) OyAyT OLIEHUBATHCS HEYIOBIETBOPUTEIHHO.

[TpernogaBaTens OIICHUBACT HA 3aHITHH BOIIPOCHI H OTBETHI. TakuM 00pa3om, 1Mo pe3yabTaTam
3aHATHSI BCe OOydYarolIMecs TPYNIbl WMEIOT OIICHKH, BBICTaBIsieMble B >KypHald. OTCyTcTBHE
BOIIPOCa y 00YJArOIIEroCs CBHICTEIBCTBYET O €r0 HETIOrOTOBIICHHOCTH K 3aHSATHIO U MTOJIyICHUEM
HEYIOBJIETBOPUTEIHHON OIICHKH.
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MeTtoauyeckue yKa3aHusi 10 OPraHU3allii caMOCTOATEIbLHON PadoThl 00yyaromuxcs

BueaynutopHas camocrosTenbHas pabdora oOydaromuiics (Aanee camocTosiTelbHas padoTa
oOyJaromuiics) - IIaHupyemasi yaeOHasi, yueOHO-UCCIIeIOBATeNbCKasl, HAYYHO-UCCIIeI0BATEIbCKAS
paboTa oOyuaromuiics, BEIIOIHsIEMAast BO BHEAYIUTOPHOE BpeMs M0 3aJJaHUIO U MIPH METOJUUYECKOM
PYKOBOJICTBE IPET0IaBaTelisl, HO 6€3 ero HermocpeACTBEHHOTO y4acTusl.

Llenb camocTosITeNbHON PabOThl O0YYAIOMIMXCS - HAYYUTh OCMBICICHHO M CaMOCTOSITENIbHO
paboTaTh CcHadana C y4yeOHBIM MaTepHajoM, 3aTe€M C HaydyHOW HH(OpMAIMei, 3aI0)KUTh OCHOBBI
CaMOOpraHu3alliyd U CAMOBOCIIUTAHMS C T€M, YTOOBI MPUBUTH YMEHUE B JaJIbHEHIIEM HEMPEPHIBHO
MOBBIIIATH CBOIO KBATH(DHUKAIIHIO.

CamocTtosTenbHas paboTra OOydaromIUXCS CIOCOOCTBYET Pa3BUTHUIO CAMOCTOSITENIBHOCTH,
OTBETCTBEHHOCTH U OPraHU30BAHHOCTHU, TBOPUECKOIO MOJX0/1a K PEIICHUIO PA3TUYHBIX TTPOOIEM.

O0bem camocTosATeNbHONH paboThl oOydarommxcs omnpeaensercss ®I'OC u o6o3HaueH B
TEMaTW4eCcKOM IiaHe pabodeid mporpamMmbl (m. 4.1 ganHOil paboueil  mporpammsl).
CamocTtosTenbpHas paboTa 00y4aroImUXCs SABISETCS 005S3aTeIbHON ISl KaXI0TO 00ydarolerocs u
OTIpeIeIIIeTCsl y4eOHBIM TUTAHOM I10 HalpaBIIeHUIO. J{J1s yCIIeNTHON OpraHu3aii CaMOCTOSTEIIBHON
paboThl HEOOXOUMBI CIIEIYIOIINE YCIOBUS:

- TOTOBHOCTH OOYYAIOIIMXCS K CAMOCTOSITEIILHOM paboTe MO JAaHHOW JUCIUTIINHE U BRICOKAs
MOTHUBALUS K TIOJYYEHUIO 3HAHUI;

- HaIW4YMEe ¥ JOCTYHHOCTh HEOOXOIMMOTrO Y4eOHO-METOAMYECKOTO M  CIIPAaBOYHOTO
MaTrepuana;

- PperyJspHBII KOHTPOJb Ka4eCTBA BBHITTOJIHEHHOM CAMOCTOSITEIbHOM PaOOTHI;

- KOHCYJbTallMOHHAs IOMOIb MPETOJaBaTEeIsl.

[Ipy w3ydYeHHH KaxJAOW IUCUUIUIMHBI OpraHU3alUsl CAMOCTOATEIHHOW paboThl JOJKHA
MIPEACTABIISITH €AMHCTBO TPEX B3aUMOCBSI3aHHBIX (OpM:

1. BueayauropHasi caMocTosiTebHast paboTa;

2. AyIuTOpHAs CaMOCTOSTENbHAs paboTa, KOTOpasi OCYIIECTBISIETCS TI0]] HETTOCPEICTBEHHBIM
PYKOBOJICTBOM IIPEIOAaBaTENS;

3. TBopueckasi, B TOM YHCJIC HAyYHO-HCCIIEI0BATEIbCKas padoTa.

Buel BHEayIUTOPHOH CaMOCTOSTENbHOM paboThl 00yUaOIIUXCSI:

- U3y4eHHE Y4eOHOM, yaeOHO-METOINUECKON JTUTEPATYPHI U MHBIX HCTOYHUKOB I10 TEMAM,

MOJATOTOBKA BOIMPOCOB TMPEMOJaBaTEN0 MO TUCIUIUIMHE B TEPHOJ KOHTAKTHOH pPaOOTHI
(JIEKIIMH, CEMHHAPBI/TIPAKTUYCCKHUE 3aHATHSI, TPYIIIOBBIC U WHAWBHYaTbHON KOHCY/IBTAIIUH);

- TOATOTOBKA M HAMMCAaHUE KOHTPOIBHBIX pabOT (B COOTBETCTBHH C YU€OHBIM ILIAHOM);

- MOATOTOBKA M HAIMCAaHUE KYpPCOBBIX pabOT (B COOTBETCTBUM C Y4E€OHBIM IIJIJAHOM) U €€
KOPPEKTUPOBKA B COOTBETCTBUHU C 3aMEUYAHUSIMU PELICH3EHTA;

- TMOATOTOBKA M HamucaHue pedeparos, TOKIAI0B;

- Toa00p ¥ U3y4YEHUE JIUTEPATYPHBIX HCTOUYHUKOB;

- TIOHWCK U aHaliu3 WH(OPMALIUHY TI0 3a/IaHHOU TeMe;

- aHaJIN3 HAy4YHOH CTaThU;

- aHaJIU3 CTAaTUCTUYECKUX JIaHHBIX M0 U3y4aeMOU TeME;

- TMOATOTOBKA K YYacTHIO B HAYYHO-TIPAKTUYECKHX KOH(EPEHIHIX C MOKIaJaMHu MO TeMaM
M3y4aeMOU TUCIMIUIMHBI, CMOTPaX, OJUMITHAIAX U JIp.

Bunbl ayauTopHO caMOCTOSITENEHON pabOTHI:

- BO BpeMs JIEKIIMH 00YYArOIINECS MOTYT BBITTOHATH CAMOCTOSITEIHHO HEOOIBIIIHE 3aJaHUS:
peliaTh HECIOXKHBIE 33/1a4H, MPUBOAUTH IPUMEPHI, JOTIOIHATh KIAcCCU(PUKAIIUU U T.11.;

- Ha CEMHUHApCKUX 3aHATUAX OOy4arolIUecs CaMOCTOSITENIbHO PELIaloT TBOpUYECKUE 3a/iauH,
KeWC-CUTyalluu, 3aloJHAIOT TaOMuUIbl, KOHCIEKTUPYIOT TJaBHOE W3 BBICTYIUICHUH APyrux
00yJaronuxcsi, BBITIOTHSAIOT TECTOBBIC 3a/IaHUSI U T.]I.

Bun TBopueckoil caMoCcTosATeNbHON PabOTHI:

- OOydJaromIuiicss MOXKET BBIOpATh TEMY, CBSI3AHHYIO C BOMPOCAMHU U3ydaeMOMN JUCITUTIIIMHBI U
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MOJTOTOBUTH BBICTYIJIEHHE HA KOH(EpPEeHLIUIO;

- 00yuaromuicss MOXKET BbIOpAaTh 3aMHTEPECOBABILIYIO €r0 TEMY U pa3BUBaTh €€ BO BpeMs
NPOXOXKICHHUS IPAKTUKHU, B TAIIbHEHIIIEM B KyPCOBBIX M BBIITYCKHOW KBaJTHM(HUKAIIMOHHOI padoTe.

OneHka oOcBOeHHUs OOyyaromMMCsi Yy4eOHOM JUCHMIIMHBI B TEUEHHE 3aKpEIIEHHOTO
y4€OHBIM IIJIAHOM IIEPHUOJAA OCYLIECTBIIIETCS B IPOLIECCE TEKYLIETO KOHTPOJIS.

Texymuii KOHTPOJIb OCYLIECTBIISIETCS B CIEAYIOMIUX OopMax:

- (huKcaus y4acTHs B YCTHBIX M ()POHTAIBHBIX OMPOCaX;

- OLICHKA Ka4€CTBA BBINIOJHEHUS WIIIOCTPATUBHOIO MaTepualla U yCTHOTO NOKJIaNa;

- OIIEHKA Ka4yecTBa pabOThI IPU PEIICHUH MPAKTHUECKUX 3aJ1a4, KeHc-CUTYaIii.

- KOHTPOJIb U (pUKcalus IPOXOXKAECHUS TECTUPOBAHUS B LIEJIAX CAMOIIPOBEPKH.

- IPOBEPKA OTBETOB HA BONPOCHI PYyOEIKHOTO KOHTPOJIS;

- IPOBEPKA MUCbMEHHBIX KOHTPOJIBHBIX 3alaHUM.

Bunbl 3amanuii 1 caMOCTOSTENBHONW pa0OTHI M3JIOKEHBI B 1.4 HACTOSIICH NPOrpaMMBI, a
coJiepKaHue 3aJjaHuil JJIs1 CAMOCTOSITENIbHON PaboThl B (hopMe TEKYIero KOHTPOJIA [0 TUCLUIUIMHE
IIPEJICTaBJICHbI TaM ke B 1. 6.2.

Bce Buabl akTUBHOCTM  mpenojaBareib (UKCHPYeT B TEUYEHHE YCTaHOBOYHO-
9K3aMEHAIIMOHHON CECCUM M 0053aTeNbHO YYHTHIBACT MPHU OIEHKE 3HAHUN 0O0YyYaromerocs o
JAHHOW JUCLIMILIINHE.

MeToanyeckue yKa3aHusi 10 MOATOTOBKe K MPOMEKYTOYHOI aTTecTallnu

[ToaroToBka K SK3aMeHYy SIBISETCS 3aKIIOYUTEIBHBIM OSTaloM H3yYCHHS JUCHUIUIAHBL
DK3aMeH IPOBOJUTCS B TECTOBOMU (opMme.

[Ipr moOAroTOBKE K MPOMEXKYTOYHOM aTTECTallMd 0COO0€ BHHMAHHUE CIIEAYyeT OOpaTHTh Ha
CII/TYIOIIIIE MOMEHTBI:

— BBIYYHTH OIIPEJIEJICHNUS BCEX OCHOBHBIX TTOHSTHIA.

— MPOBEPHUTH CBOM 3HAHUS C IIOMOILBIO IIPUMEPHBIX TECTOBBIX 33/IaHHM.

ConeprkaHue TECTOB HAXOAUTCS B JIOCTYITHOM PEXHMME C Hadala W3ydeHUs JUCIUILINHBL. B
CBSI3M C O3TUM ILeJIeco00pa3HO M3ydaTh TECThl MO KaXJ0M TeMe BMeCTe C IMOJATOTOBKOH K
COOTBETCTBYIOIIEMY TEKYIEMY 3aHATHIO. KpoMe Toro, HE00X0IMMO MIOMHHTH, YTO YacTh TECTOBOM
6a3bl (He Oonee 10%) HemocpeICTBEHHO Iepesl IMPOMEXYTOYHOM arrectanueil MoxkeT ObITh
JIONOJTHEHA MJIM U3MEHeHa. B cBs3u ¢ 3THM 1esrecoo0pa3zHo n3ydyaTh HE TOJIBKO TECTHI, BRIHOCHMBIE
Ha 9K3aMEH, HO ¥ MHbIE BOIPOCHI, pACCMAaTPUBAEMBbIE HA JIEKIUAX U 3aHATUAX. DTU U3MEHEHHs, KaK
IPaBIIIO, JOBOJATCS A0 CBEICHUS 00YyJalOMIMXCs Ha KOHCYJIBTAllUH Tepe] 3K3aMeHoM. B mporecce
HNOJArOTOBKM K 3K3aMEHY BBISBIISIOTCS BOINPOCHI, IO KOTOPHIM HET YBEPEHHOCTH B OTBETE JIMOO
OTBeT o0ydaromemMycsi He sceH. Ha KOHCynpTauy 3T0 MOXHO MPOSICHUTD, ITO3TOMY HEIOCEIICHNE
KOHCYJIbTAllMM MOKET HEraTMBHO OTPA3UThCS Ha pe3ysibTaTax dk3aMeHa. Ha KoHCynbTaluu Takxke
HEOO0XO/IMMO YTOYHUTH CYITHOCTh PAaBMIIBHOTO OTBETA HA TaK HA3bIBAEMbIE «OTKPBITHIE)» TECTHI, TO
€CTb T€ B KOTOpBIX HE TMPEJACTaBIE€Hbl BapUaHThl OTBETOB: EIMHHUII H3MEPEHHUs, BAPHAHT
OKPYTJICHHUS U T.II. U MHBIE BOIPOCHI 110 OPTaHU3AIMX U MPOBEICHUIO SK3aMeHa.

MeTtoauyeckue peKOMeHAAlMH K BbINOJHEHUIO KYPCOBOii padoThl

BreinmonHnenue KypcoBoii paOOThl SIBISETCS OJHOW W3 BaKHEUIHMX (OPM OpraHu3aluu
CaMOCTOSTENIbHOU paboThl oOydarommxcsa. KypcoBasi paborta mpemHasHadeHBI ISl 3aKpETICHUS
3HaHWM, TIONYYEHHBIX TPU U3YYCHUU Kypca «YTpaBieHHe opraHu3anueil (mpeamnpusituem)». B
mporiecce TMOATOTOBKM KypCOBOM paboThl oOydarommecs: 0Ooyiee TIIyOOKO 3HAKOMATCS C
Ba)XHEHIMMU U Hambosee ciaokHbIMU npobiemamu. KypcoBas paboTa mpusBaHa ciocoOCTBOBATh
Pa3BUTHIO CUCTEMHOI'O MBIINUJICHUA, JIOTHYHOT'O U YETKOT'O M3JIOKCHUA CBOUX MEICIIEHN IIpH aHAJINU3EC
CJIOHBIX TEOPETHYECKHUX BOMPOCOB, MPUOOPETEHUIO HABBIKOB M3YUCHHS U aHAIHM3a JTUTEPATyPHBIX
HCTOYHHKOB IO CYyHICCTBYIOIIHUM np06neMaM, COCTAaBJIAOIIMM KPYI' HHTEPCCOB BBIIIIEHA3BaHHON
muctumuinHbel. KypcoBas paboTa BBIMOTHSIETCS B COOTBETCTBHH ¢ [loM0KeHHEM O KOHTPOJIBHBIX H
KYPCOBBIX paboTax (IIpoeKTax) 1o OCHOBHBIM MpodecCHOHaTbHBIM 00pa30BaTeIbHBIM ITPOTpaMMaM
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BhICHIero 00Opa3oBaHus - mporpaMMam OakaiaBpuata (YTBepkaeHo npukazom pekropa AHOOBO
«KNY» ot 09 nexabps 2016 1. Ne 296 o/n).

TpeboBaHMs K BHIIOJTHEHUIO KYpCOBOIl paboThI:

1. JlomkHa HOCUTh HAay4HO-HUCCIIEJOBAaTEIbCKUN XapakTep M HMMETh NPAKTHYECKYIO
3HAYUMOCTb;

2. Tema pa®oTbl NOKHA OBITH aKTyalbHOM, T.e. OTpa)kaTb COBPEMEHHBIE NPOOJIEMBI B
00J1acTH TEOpUU U MPAKTUKU [IPOEKTHOT'O YIIPABJICHNUS;

3. KypcoBas pabota JomKHA OTpakaTb YMEHMs 0OydaroLIerocs CaMOCTOATENbHO COOMpaTh,
CHCTEMaTH3MpPOBATh MaTepHajibl M aHAJIM3UPOBATh CYIIECTBYIONIYIO TPAaKTUKy B 0O0IacTH
yIpaBJIEHUs IPOEKTAMU JIFOOOH CII0KHOCTH;

4. Tema paboOThl, €€ MENW M 3aJa4d JIOJDKHBI OBITh CBSI3aHBI C pEIICHUEM MPOOIEM
UCCIIC/I0BaHMS;

5. Pabora 1omKHa HMETh YETKYIO CTPYKTYpY, OTBEYaTh TPEeOOBAHUSAM JIOTMYHOTO,
IIOCJIEIOBATEIBHOTO  M3JIOKEHUS ~ Marepuaija, OOOCHOBAaHHOCTH  CHEJIAHHBIX BBIBOJOB U
MPEIOKECHUM;

6. IlonoxeHus, BBIBOABI M PEKOMEHIALMU, CAETaHHbIE B KypCOBOH paboTe JIOJIKHBI
ONMMpaThC HA HOBEHIINME CTAaTUCTHUYECKHWE JaHHble W JEHCTBYIOIIME HOPMATUBHBIE aKThl,
JOCTH)KEHUS] HAYKH U PE3yJIbTaThl IPAKTUKU.

TeopeTnueckue IMOJIOKEHUS, CAaMOCTOSITEJIbHBIE BBIBOJABl U PEKOMEHAALMU - ITO
00s13aTeNIbHOE YCIIOBHE CO/IEPKaHUs KypcOBOil paboThl. JIOCTOBEPHOCTh LIUTUPYEMBIX HCTOYHUKOB,
OyIb 3TO crelMalbHas Hay4yHasl JIMTEpaTypa, CTAaTUCTUYECKUE JIaHHbIE, aHKETHbIE UM PacUEeTHbIE
MaTepHalbl, 0000IeHIe Pe3YyIbTaTOB IPAKTUKH, XapaKTepU3yeT KPyro3op o0yyaromerocs.

KypcoBas pabora nomxHa 0a3MpoBaThCs Ha 3HAHUHM 3aKOHOJATENBHOW, HAy4yHOHW, y4eOHOMH
JUTEpATyphl, COCTOSHUS NMPAKTHUKU B paMmKax mpeamera uccienoBanus. Kypcosas pabora HocuT
0000MIAIONINIT XapaKTep W COACPKUT HEKOTOpPHIE OTHCIBHBIE CAMOCTOSTEIBHBIE BBIBOABI U
pekoMeHaaluu. BbIBOIbI JOIKHBI OBITH CEIaHbI MOCIIE KXKI0U IJIaBbl KypCOBOH paboThI.

KypcoBas paGora nomKHa TakXKe IPEACTABIATH COOOW 3aKOHYEHHOE TEOPETHYECKOE U
OTIBITHO-3KCIIEPUMEHTAJIbHOE HCCIEIOBAHUE B OO0JACTH NPOEKTHOTO YIPABJICHUS, COAEPKATh
HAay4HbId AaHAJINW3 JEHCTBYIOLIErO0 3aKOHOJATEIbCTBA M HAYYHO-IIPAKTUYECKOM JINTEpaTypHl,
COCTOSIHUSL TPAKTUKH; COAEP)KAaTh CAMOCTOSITENIbHbIE HAaydyHO OOOCHOBaHHbBIE BBIBOJBI U
npepioxkeHus. HaydHass u mpakThueckas 3HAUMMOCTb KypCOBOM pabOThI SIBJISIOTCS OCHOBHBIMH
KPUTEPUAMHU KaueCTBa UCCIIEA0BaHUS.

KypcoBass pabota siBisieTCS CaMOCTOSITEIbHBIM HAy4YHBIM HCCIIEIOBAaHUEM U MO CBOEH
CTPYKTYpE M CTENEeHH MpOpabOTKU BHIOPAHHOI TeOpeTHUeCKO M(MIIM) MPaKTHUYECKOH MpoOiIeMsbl
o0OecrieunBaeT He TOJIBKO 3aKpEIIEHNuE aKaJJleMUUECKON KyIbTYpbl, HO U HEKOTOPYIO HEOOXOIMMYIO
COBOKYITHOCTb METOJIOJIOTHUECKUX TPEACTaBICHUH M TNPAKTUUYECKUX HABBIKOB B H30paHHOMN
obsacTu mpoecCHOHATIEHON eI TEIHHOCTH.

KypcoBas pabGora odopmisercs B BHJIE CHELUANBHO IOATOTOBICHHON PYKOMMCH,
IPEJICTaBIISIIOIIEH CUCTEMaTU3UPOBAHHOE, 0OOCHOBAHHOE M3JI0KEHHE BBIOPAHHOTO criocoda (Uiau
CHOCO0OB) pelIeHus] KOHKPETHOM NpodeccnoHaabHOM 3a1aun (IpobaeMbl), COOTBETCTBYIOIIEH €ro
teme. Ocdopmienue paboOThl NPOU3BOAUTCS B COOTBETCTBUU € MeTOAMYECKUX YyKa3aHUs 110
0(pOpPMIICHHIO MMCHMEHHBIX M BBITYCKHBIX KBAIM(UKAIMOHHBIX padoT (oT 23 Hos10ps 2017 roxa).

OOyyaronyecs BBIIOJHAIOT KYpPCOBYIO paOOTy TOJ PYKOBOJACTBOM IIpErojaaBaTers.
OOyuaromiyecss caMOCTOSITENIbHO BBIOUPAIOT TEMY KypCOBOM pa®OTHI U3 MPEUIOKEHHOIO CITHCKA.
He wuckirodaercss BO3MOXKHOCTH BBIIIOJIHEHUSI KypcOBOM pabOThl MO TeMe, MNpeasioKeHHON
oOyyaromuMmcsi ¢ 000CHOBaHHEM 11e7IeCO00PAa3HOCTH €€ UCCIIeI0OBaHMUS.

B mpouecce BbIMOMHEHUS KypcoBoW paloThl oOywarouuecs: 00si3aHbl COIJIacoBaTh C
PYKOBOJUTENEM Li€Nb, 33J]a4i, OOBEKT, MPEJAMET HCCIEIOBAHUS, TEOPETUKO-METOJOJIOTHUECKYIO0 U
SMIUPUYECKYIO 0a3y HMCCIEeAOBaHHUsA, TUIaH MO KaXXIAOW 4acTU pabOThl, OCHOBHBIE IMOJIOKEHHS IO
npobJeMe U UCIOb3yeMble HCTOYHUKH.

HayuHblif pyKOBOAUTENH KypCOBOM pabOTHI:

— ompejessieT coJepKaHue 3aaHus 10 KypcoBoii padore;
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— OCYILECTBJIICT KOHCYJIbTUPOBAHUE TI0 BHITOJHCHHIO 3aIaHMSI,

— TIPOBOJUT MPOBEPKY OKOHYATEILHO 0(OPMIIEHHON KYpPCOBOU PabOTHI;

— JIaeT OT3bIB Ha KypCOBYIO paboTYy;

— JIeNIaeT 3aKIII0YCHHE O JO0MYyCKe KypCOBOM pabOTHI K 3alllHTe.

3ajaHue Ha KypCOBYIO Pa0OTy SIBJISCTCS JOKYMEHTOM, ONPEACISIONIMM LEb U IepeucHb
KOHKPETHBIX 3a7a4d (BOMPOCOB), MOJUICKAIIUX PEHICHUIO (UCCIENIOBAHHUIO), a TaKXKe CpPOKH
npecTaBieHus paboThl Ha Kadeapy B 3aBEPIICHHOM BU/IC.

B 3agaHum ykaspIBaroT:

— nHamMenoBanue BY3a;

-~ HaMMEHOBaHHE Ka(eapsl;

— KOJ 1 HAaNMEHOBAHHWE HAITPABJICHUH MO OTOBKH;

- TeMa KypCcOBOW pabOThI;

— LeJNb U TepeueHb 3a/1a4, BOIPOCOB, MOJUISkKAIIUX UCCIIEAOBAHHIO (pa3paboTKe);

— JlaTa yTBEP)KACHUS TEMbI KypCOBOM PaOOTHI;

— CPOKH cJlauul 00yJaroIMMcst KypcoBOH paOoThI Ha Kadeapy.

Kaxnas Tema uMeeT CBOM 0COOCHHOCTH, OIpeIeiisieMble 00BEKTOM HCCIICIOBAHUS, HATUIHEM
U TIOJHOTON HMCTOYHHKOB HH(pOpMAIMK, TPeOOBaHUSIMHU PYKOBOIHTEIS. BMecTe ¢ Tem Kakias
KypcoBasi paboTa JI0OJDKHA OBITh TOCTPOCHA MO €IWHOW JUIsl BCEX TEM CTPYKTYPE M COJEPIKATh
BBEJ/ICHHE, OCHOBHYIO YaCTh, 3aKJIFOYCHUE U CITUCOK MCIIOJIb30BAHHBIX HCTOYHUKOB.

Bb100p TemMbI KypcoBoii padoThI

Tema KypcoBoii pabOTHI MpearaeTcss 00y4aronMcs CaMOCTOSTENIFHO OO BBIOMpaeTcs U3
NPUMEPHOTO mepeuHs TeM. DOpMyJIMPOBKH TE€M, BXOASAIIMX B IPUMEPHBIN MEPEYCHb, HOCAT OOIIUI
XapakTep, ¥ B KAXKIOM OTIEIBHOM CIy4ae JOJDKHBI OBITh KOHKPETU3UPOBAHBI.

[Ipu mroOom cmocoOe BbIOOpa TeMa KypcoBOM pabOThl 00s3aTeNbHO JOJKHA OBITh
COTJIACOBAaHA C HAYYHBIM PYKOBOAMTENIEM JIMOO HAa OYHON KOHCYJIBTAIMH, JIMOO TO 3JIEKTPOHHOU
noute. Tema KypcoBoil pabOTBl MOXET OBITh OTKJIOHEHA IO CIEAYIOIIMM HpUYMHAM: a) ee
HECOOTBETCTBHE M3JI0KEHHBIM 3/1€Ch 0COOEHHOCTSM BbIOOpa U POPMYIHPOBKH; O) HEONpaBAaHHOE
MHOT'OKpaTHOE JTyOJIMpOBaHUE OJHOM U TOM K€ TEMBI.

CTpykKTypa KypcoBoii padoThl

N30panHast u1si KypcOBOW pabOTHI TeMa peau3yercss B BUJAE OINPEACICHHOW CTPYKTYpPHI
uccnenoBanus. [IpoyMaHHOCTh, YETKOCTh CTPYKTYpBI, ONTUMM3ALMs YUCIA TJIaB U maparpados,
OTIpeNieNIeHNe UX XapakTepa, a TaKKe B3aMMOCBS3EeH MEXIy HUMHU - HEOOXOAMMBIEC MPENOCHUIKA
ycrexa B HCCleoBaTeNbckoi pabore. O0beM KypcoBoil paboTsl 25-30 crpanun gopmara A4.
OdopmiteHne JOKHO COOTBETCTBOBATH TPEOOBAHMSM, M3JIOKEHHBIM B METONWYECKHX YKa3aHUS
1o O(OPMJICHUIO MHUCBMEHHBIX M BBITYCKHBIX KBAIH(UKALMOHHBIX padoT (oT 23 HostiOpst 2017
roma).

KypcoBas pabora 10oyKHa BKIIOYATh CIEAYIOIINE Pa3/IeIbl.

1. BBenenue

«BBenenue» 0MKHO COAEPIKATh:

-~ 000CHOBaHHE aKTyaTbHOCTH PacCMaTPUBAEMOI MMPOOIEMBI B COBPEMEHHBIX YCIIOBUSIX;

— aHaJIM3 U3YYEHHBIX HCTOYHUKOB (TIOCTAHOBKY TEMBI KaK HAyYHOM C BbIIeJIeHHEM Haubosee
3HaYUMBIX €€ MMPOOJIeM U aCeKTOB);

— LeJb KypcOBOM paboThl;

- TIepedeHb 3ajiad, pemaeMbIX B paboTe sl TOCTHKESHUS TIOCTABICHHOHN TIETIH;

— o00ocHOBaHHE 00BEKTA UCCIIETOBAHMS;

—  (hopMyITHpPOBKY MTpeIMETa UCCIICAOBAHNS,

— OIpeseeHne TEOPETUKO-METOA0IOIMYECKONH OCHOBBI HCCIIEJOBAHUS;
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— OIpeleeHUE NPAKTUYECKON 3HAYMMOCTH PE3YNbTAaTOB, IOJIYYEHHBIX B XOJ€ HANHUCAHUS
KYPCOBOM pabOTHI.

«BBenenue» HauMHaeTcs ¢ OOOCHOBAaHUS AKTyalbHOCTH TEMBI, KOTOPOE MIOJDKHO OBITh
KpaTKUM, JIOTUYHBIM M OCHOBBIBATHCS HAa COBPEMEHHBIX 3HaHMAX B 00JacTH M30paHHOM TeMbI
UCCIIeIOBaHMsl. B COOTBETCTBUM € 3TMM aKTYyaJIbHOCTh TEMbI IIPOJOJIKAECTCA aHAJIN30M H3YUEHHBIX
UCTOYHUKOB M JIUTEPATyphl, OTPAKAIOLUIMX YPOBEHb HAyYHOW pa3pabOTKU TeMbl, OCHOBHBIX
UCcclieioBaTeb B 00MacTH M30paHHON TeMbl M KIIOYEBBIX AaclEeKTOB, KOTOpPHIE HCCIEIOBAH B
JaHHOM KoHTekcTe. Ilepeus MoHorpaduii, yueOHbIX mocoOuil, myOGiukanui v mp., HOTYYHUBIIMX
OIMCAaHUE B 3TOM pazjene «BBeaeHus» N0KHBI B 00513aTEIBHOM MOPSIIKE COEPIKAThCS B CIIMCKE
UCIIOJIb30BAaHHBIX UCTOYHUKOB U JINTEPATYpPhl KypCOBOM pabOTHI.

OnpeneneHue akTyaJbHOCTH M AHAJIU3 M3YYEHHBIX MCTOYHHMKOB U JINTEPATYPHI SBIISIOTCS
OCHOBOH (hOpMYJIMPOBAHUSA LEJIHM HCCIEAOBAHMs, KOTOpas IOJDKHA OTpakaTh Ha3BaHHE (TeMy)
KYpCOBO pabOTBHI.

Hcxonsa w3 nenu KypcoBoM paboThl, OmNpeAessercs Kpyr 3ajad, pelleHHe KOTOPbIX
CHOCOOCTBYET TIOCTHIKEHHUIO TIOCTABICHHOH 11eN. 3a1auu (OPMYITHPYIOTCS B JIOTHYECKOM TTOPSIKE,
oTpakasi CcoJepXaHMe KypcoBOH paOOThl Kak IIOCJIEJOBAaTEIIbHOCTH TEOPETUYECKUX U
AHAINTUYECKUX aCIIEKTOB HCCIIEI0BaHUS.

Bo «Benenun» Taxke omnpeaensercs oObEKT M MpeAMET UCCIeI0BaHMs, KOTOPbIE JOJKHBI
OBITh B3aUMOYBSI3aHBI MEXIy c000H. OOBEKT - ATO MpOIECC WM SBJICHUE, MOPOXKIAIoIIee
NpoOJEMHYIO CUTYallMI0 M B35TO€ MCCieoBaTesneM s u3ydeHus. [Ipum HamucaHum KypcoBOi
paboTel MO JUCHUIUIMHE «YIpaBleHWE OpraHu3auued (mpeamnpusTueM)» B KadecTBe OOBEKTa
UCCIICIOBAaHUSI MOTYT OBbIThb HCIOJb30BaHbl Kak BbISIBIEHHBbIE OOydaroUIMMcS IPOOIeMbl
KOOpJMHAIIMU TMPEAIPUHUMATEIBCKON JIEATENbHOCTH B LENAX OOECHEeYeHHUs COINIaCOBAaHHOCTH
BBINOJIHEHUS] OW3HEC-IUIaHA BCEMU YYacTHUKAMH, TaK U IpPEIIOXKEHHble y4yeOHble HpOOIeMbl
IpEJJI0KEHHbIE HAYYHBIM PYKOBOAUTEIEM KypCOBOU pabOTBHI.

[Ipeamer - 3TO TO, YTO HAXOAMUTCS B paMKax, B rpaHunax oobvekra. OOBEKT - 3TO Ta 4yacTb
HAy4yHOTO 3HaHMs, ¢ KOTOpPOM uccienoBaTenb umeeT neno. llpenmer uccinenoBaHus - 3TO TOT
acrekT MpoOseMbl, Hccieays KOTOPBIA, Mbl TTO3HAEM LEJIOCTHBIM OOBEKT, BBIAEISS €ro IiaBHbIE,
HauOosee CylecTBEeHHbIe Npu3Haku. IIpenMer KypcoBod paboOThl 4yalle BCEro COBMNATAeT ¢
OTIpeNIelIEeHHEM €ro TeMbl WM O4YeHb OJM30K K HeMy. OOBEKT M IpeaMeT HCCIeO0BaHMs Kak
HayyHbl€ KaTErOpUM COOTHOCATCS Kak oOmiee M 4yacTHoe. Tak, B KauecTBE INpEeAMETa MOXKET
BBICTYIIaTh CUCTEMa JOKYMEHTAI[HOHHOTO OOEeCIeYeHMs MPOEeKTa, CUCTeMa YIPaBICHHs pUCKaMU
IIPOEKTa, OpraHU3allMOHHAs CTPYKTYypa U Tp.

Heo6x01nMo nmoguepKkHyTh, YTO OOBEKT M MPEAMET UCCIIEAOBAHMS, TaK K€, KaK U €ro Lelu U
3a/1a4M, 3aBUCAT HE TOJIBKO OT BHIOpaHHON TE€MbI, HO M OT 3aMbIciia uccienoBaTens. Bmecte ¢ e,
NEPBUYHBIM SBISIETCA OOBEKT HCClIeoBaHMs (Oosee IUPOKOE MOHATHE), BTOPUYHBIM - MpPEAMET
HCCJIEIOBAHMSI, B KOTOPOM BBIJIENISIETCS ONPECIIEHHOE CBOMCTBO 00bEKTA UCCIIEI0OBAHUS.

Cnenyrommm 3i1eMeHTOM «BBeneHus» SBISETCS ONHUCAHUE TEOPETHKO-METON0JIOIMYECKON
0a3bl UCCIIEIOBAHNUS.

Teopernueckass 6a3a mpeznonaraeT yka3aHHE OCHOBHBIX TEOPHM WMIIM TOJ0XEHUH (OCHOB,
NPUHIIUIIOB, TEOPHUil), WCIIOJIb30BAHHBIX TIPU OCYIIECTBICHUH UCCIENOBaHUS (Hampumep,
MOJIOKEHUS HAYYHOM LIKOJIBI MEHE/DKMEHTA U TIp.).

MeTtoonornyeckasi OCHOBA BKJIIOYa€T OCHOBHBIE METO/IbI UCCIIEIOBAaHMS, UCIIOJIB30BaHHBIE B
nporecce paboOThl Haja KypcoBOM paboToOW, Hampumep, MeTOJ] HCTOPUYECKUX aHaJOTMH,
CTaTUCTUYECKUN METOJl, KOPPEISAILMOHHO-PErPECCUOHHBIN MeTOoJl, OalaHCOBBIH METON M TIp.
Heo0xoauMo OTMETHUTH, UYTO OOydYarOHMIMMCS HEOOXOAMMO YKa3aTh TOJBKO T€ METOIBI, KOTOpHIE
peaslbHO UCTIONB3YIOTCS PU HAIMMCAHUU KYpPCOBOM pabOTHI.

3aKJIIOUYNTEIbHBIM JJIEMEHTOM «BBeneHUs» SABISETCS yKa3aHHE NMPAKTUYECKON 3HAYMMOCTH
MIPOBEJICHHOTO HCCJEIOBaHUs, KOTOpPOE IMpearoyiaraeT yKa3aHHE€ BO3MOXKHBIX HaIpaBlIeHUH U
BapHUaHTOB UCIOJIb30BaHUS MPEATIOKEHUN U pa3pabOTOK, Mpe/IaraeMbIX aBTOPOM.
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CnenoBarenbHO, (YHKIMS BBEICHHA Kak CTPYKTYpPHOW YacTH KypCOBOW paboOTHI
3aKJII0YaEeTCsl, BO-MIEPBBIX, B IOCTAHOBKE MPOOJIEMBbI, BO-BTOPHIX, B €€ BCECTOPOHHEM 00eCIeUeHUH,
B-TPETHHX, B (DOPMYITUPOBKE BAKHEHIINX PE3yIbTATOB U MOJIOKEHUN KypCOBOM pabOoTHI.

O0nem «BBenenus» 3-4 CTpaHUIIBL.

2. OcHOBHAl 4aCTh

OcHoBHasl 4acTh MPEJCTaBISIET COOOM aHAIUTUYECKUN 0030p JIMTEPATYPHBIX UCTOYHUKOB IO
TeMe KypcoBOi paboThl. B 3T0#l yacTu ciemyeT ompeaenuTh CYIIHOCTh MpeaMeTa MCCIeAOBaHNUS,
0XapaKTepU30BaTh U MPOAHATUZUPOBATH TOUKHU 3PEHUS PA3JIMUYHBIX aBTOPOB Ha JAaHHYIO MPOOIEMYy,
BBISIBUTH TEHJCHLUHU DPAa3BUTUS MPOOJIEMBI, a TAKXKE METOABI PELICHHS BO3HHMKAIOIIMX 3a1ad. B
OCHOBHOI 4acTH KypcOoBOil paboThl OOy4aroUIUiicss MOJIKEH MPOJEMOHCTPUPOBATH CBOOOIHOE,
0000IIEeHHOE U IEJIOCTHOE IMPEJCTABICHHE O MpPEeAMETe HCCIeI0BaHUs TaKUM 00pa3oM, 4ToObI Ha
MPEJIOKEHHOW TEOPETUYECKOM OCHOBE MOKHO OBLIO MPOAHAIM3HPOBATh MPAKTUKY, OOBICHUTH
MPOUCXOISIINE TPOLIECCH U ABICHHSI, AaTh MX OLEHKY U, ONPEIACTUTH MPEI0KECHUSI.

Wznoxxenne marepualia Mo 3asBICHHONW mpoOiieMe OJKHO OBbITh KOHKPETHBIM U IPEkKIe
BCETO ONHMPATHCS HAa PE3YNIbTAThl U3yYSHHUS HCTOYHUKOB U JIMTEPATYPHI, IPH TOM BaXKHO HE TPOCTO
OMKCaHHe, a KPUTHYECKUM aHAIW3 HMMEIoIuXcs AaHHbIX. [Ipu u3nmokeHUM B KypcoBoil pabote
CHOPHBIX (IIPOTUBOPEUMBHIX) MOJIOKEHUH HEOOXOIUMO NMPUBOANUTH MHEHHUS PA3UYHBIX YYCHBIX U
npakTukoB. Eciu B paboTe KpUTHYECKH pacCMaTpUBAETCS TOYKA 3PEHHS KOTO-TO W3 HHUX, €ro
MBICJIb CIIEYeT M3JIarath 0€3 COKpALIeHNH, T.€. MPUBOAUTH HUTAThl. OOs3aTeNbHBIM, IPH HATUIUU
Pa3IMYHBIX IMOAXO0JOB K PEIICHHUIO M3ydyaeMoul MpoOJIeMbl, SBISETCS CPaBHEHHE PEKOMEHAALUU,
COJepKAIINXCS B JEHCTBYIOIIMX WHCTPYKTUBHBIX MaTepuanax W paboTax pa3iMyHBIX aBTOPOB.
Tonpko moOcne 3TOrO cleAyeT OOOCHOBBIBATH CBOE€ MHEHHE IO CIIOPHOMY BONPOCY WIIH
COTJIAIIATBCSl C OJHOW M3 YK€ HMMEIOIIMXCS TOYEK 3PEHHUs, BBIIBUTA B KAKIOM H3 CIydacB
COOTBETCTBYIOIINE apTyMEHTHI.

[TpumepHOE coepikaHue TIIaB KypCOBOH paOOThI MOXKET OBITh CIICTYFOIIAM:

I'maBa 1.Kak mnpaBuio, cOIEpXUT oONUCaHHE MPOOIEMBbI, BBOJUT B caMy mpobiiemy,
OIIHCBIBAET COCTOSIHME B TEOPUHU MCCIIEOBAHUS HA 3Ty TEMY, aHAIM3HPYET HUCTOPHUYECKUH OIBIT
(ucropuueckue npoodsieMsl). OHa COAEPKUT 001U 0030p HccieayeMol TPOOIEMbI U OTPAXKaEeT:

— CYIIHOCTb M TEOpHIO NpoOJieMbl, BBHIOPAaHHOM B KadecTBE IMpeAMETa KypCOBOIO
UCCIIE/IOBaHMS;

— DKOHOMHYECKYIO U COIUAIBHYIO0 3HAYMMOCTD MTPOOIIEMBI;

— MPUYUHBI BO3HUKHOBEHMS IPOOIEMBI U (haKTOPBI, ONIPEEIISAIONINE €€ pa3BUTHE;

— PETPOCHEKTHBHBIN aHAIN3 TUHAMUKH POOJIEMBI U ee HauboJiee CII0KHBIE SJIEMEHTHI;

— TeopeTHYecKHe MO3MILIMU U HayYHbIE IIIKOJIbI, COPUEHTHUPOBAHHbIE Ha JAHHYIO Ipo0ieMy;

— HOPMaTHBHO-TIPABOBYIO M OPTaHU3ALMOHHYIO 0a3y peuieHus mpooOIeMBbl;

— poccHiicKHii U 3apyO0eKHbIM HCTOPUUECKUI OMBIT U3YUYEHUS U PEIIEHUS MPOOIIEMBI.

['maBa 2. B coaepkaHuu 3TO# TiaBbl 00YYarONIMMCs HEOOXOIUMO MOKa3aTh KaKUM 00pa3om
o0o3HaueHHas npobiieMa B NEPBOIl IIaBe OTpa)kaeTcsi Ha OOBEKTe HCCIEOBaHUS (KOHKPETHOM
npoekre). B sToM cmpbiciie oOydarommmMcs HEOOXOAMMO MokaszaTth paboTsel. Hampumep, eciu
IOpeMETOM HCCIIeI0OBaHUs BbIOpaHa mpoOiieMa yIpaBlIeHUs MPeINpUiTHEM IMpU peaau3aluu
Ou3Hec-1J1aHa, TO B 3TOH I7laBe HEOOXOAMMO MOKa3aTh KaKUE PUCKU XapaKTEepHBI AJi BEIOPAaHHOTO
Ou3Hec-TUIaHa, BBISIBUTH UX MIPUPOY, TOKA3aTh MPOOIeMy.

I'maBa 3 JlomxHa coiep)kaTh NPOCKTHBIE TPEIJIOKECHHUSI 10 PEMICHHIO MPOOJIEMBI,
BBIABJICHHBIE BO BTOpOM TyaBe. I[Ipm 3TOM NpeUIOKEeHUs JOJDKHBI OBITh HKOHOMHUYECKH
00OCHOBAHBI, a TIOJTYYEHHBIC PE3YJIbTAThI TOJKHBI OBITh U3MEPUMBI.

Kaxnas rimaBa KypcoBoi paboThI JOKHA OBITH U310keHa Ha 18-20 cTpaHumax.

3. 3akir04eHune

B «@BaxmoueHnn» KpaTKO OTpaXKaroTCsl pPe3yNbTaThl IMPOJIEIaHHONW paboThl, TE3UCHO U
MOCNIEIOBATENbHO H3JIaraloTCsl BBIBOABI W MPENJIOKEHHS IO OCHOBHOM dYacTh paboThl.
«3axmoueHre» sBIseTcsl 0000LIeHHeM KypcoBOil palOoThl, MOSTOMY OHO HE JOJDKHO HOCHUTH
abCTpaKTHBIN XapakTep U coiepKaTh MaTepHUaJIbl, HE MOJYYUBIINE OTpaXKeHHe B paboTe.
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[IpaBuibHO  CHOPMYIUPOBAHHOE  «3aKIIOYCHHE»  SBISETCS  BAXKHBIM  YCIIOBUEM
KauyeCTBEHHOr0 oopMiieHHsI KypcoBoi paboThl. Ecinu «BBenenue» NOMKHO OBLIO AaTh YUTATEIIO
IIEPBUYHOE MPEACTABIECHUE O MPOOJIEME UCCIEN0BAaHUA U O LEISIX aBTOpa - 3aKIIOUYEHHUE MOKAXET
YUTATEII0, Yero JOOMIICS aBTOp B CBOEH paboTe Haja mpobsieMoil.

Bce BakHOe, WMHTEpeCHOE M MPOOJEMATUYHOE, YTO OOHAPYXKHI aBTOP JOJDKHO OBITh
U3NIOKEHO B «3akioueHun». Bce cymiecTBeHHble 0000IEHUS, BBIBOJBI, a CamMoOe€ TJaBHOE, BCE
PEKOMEH/IallMU, KOTOpbIE aBTOp CyMes pa3paboTarh B XOAE KypPCOBOTO HCCIICAOBAHHS TaKXkKe
JTOJIKHBI OBITh TPEJICTABICHBI B «3aKIIFOUCHUNY.

IIpu cocTaBieHnn «3aKIIOUYEHUS» CIEAYET YUUTHIBaTh, YTO OHO HE SIBJIAETCA B IOJIHOM
CMBICJIE CAMOCTOSITETIbHBIM pa3fesioM paboTel. B HeMm mnuib CBOAATCS BOEIMHO OCHOBHBIC
pe3yabTaThl KypcoBOro uccienoanus. Kaxxoe BKIIIOUEHHOE B «3aKIJIFOUEHHUE [T0JI0KEHNE JODKHO
OBITh TPEIBAPUTEIHLHO OMNHMCAHO, OOOCHOBAaHO U JIOKAa3aHO B OCHOBHOM 4YacTH KypCOBOTO
UCCJIEJOBAHMSL.

KenarensHo, 4TOOBI «3aKIIOYEHNE» BKIIOYAIO B ceO:

— BBIBOJIBI, CJICJIAaHHBIC aBTOPOM I10 KKJJOMY pa3zieny paboThl;

— aBTOPCKYIO OILIEHKY IMOJHOTHI PEIICHHUS TOCTABICHHBIX 3a/1a4;

— PEKOMEHJAlLMU O HAIIPaBJICHUSX JaJbHEHIIEro NCCIeI0BaHusl IPOOIEMBI.

Kaxxgas pexomeHmaius, cielaHHas B KypcoBOiW pabote, MoKHAa OBITh OOOCHOBaHa C
no3unuid 3(h(HEeKTUBHOCTH, 1ENecO0OPa3sHOCTH W TEPCIEKTUB HCIOIB30BAHUS B MPAKTUYECKON
JESITEIIbHOCTH.

O0bem «3akiroueHus» 2-3 CTpaHULIbI.

CHMCOK UCII0JIb30BaHHBIX UCTOYHUKOB.

3aBepIacT KypcoByH pabOTy CIMCOK HCITOJIb30BAHHBIX MCTOYHHKOB, BKITIOYAIOIIHNA B CEOs
no 20 naunmeHnoBaHuil. CHHCOK HCHOJIB30BAaHHBIX HCTOYHHUKOB O(OPMIISETCS B COOTBETCTBUU C
MeToIu4YecKUMHU yKa3aHUSAMH 110 0(OPMIICHUIO MUChMEHHBIX U BBITYCKHBIX KBATH(DHKAIIMOHHBIX
pabor.

O6bem «Crnucka UCTIOIB30BAaHHBIX UCTOUHUKOBY 2-3 CTPaHUIIBI.

Ipunoxenus

Marepuan, KOTOpBIH aBTOp HE BKJIIOYHJI B OCHOBHOM TEKCT pabOThl, HO CYUTAET
HEOOXOJUMBIM MpPEJICTaBUTh B KAayecTBE IMOSICHEHUS, JIOKa3aTeNbCTBA, JOMOJHHUTEIHHOIO
apryMeHTa WM IPOCTO JUIsl CBEJIEHUSI YUTATENs BBIHOCUTCS B pa3zen «lIpuinoxeHus».

Takum o6pazom, B «[IpunokeHun» TPHUBOIATCS CXEMBI, MAaTEeMAaTHUYECKHUE pPaCUEeThI,
dbopMyibl, TAOMUIBI CO BCIIOMOTaTENbHBIMU LHUQPPOBBIMH JaHHBIMH, TEKCTHI HOPMATHBHO
MPaBOBBIX aKTOB M OTYETOB OPraHOB YIPABJIEHUS, UHCTPYKTUBHBIE U METOJAMYECKUE MATEpUAIbL,
konuu nyonukamuit 8 CMU, rpadpuueckue u ¢oto marepuansl. I'poMo3akue cTaTHCTHUYECKHE
JaHHBIE, pAcUYeThl U METOJUKH, CYyTh KOTOPBIX HM3JIaraeTcsi B OCHOBHOW YacTH KYpCOBOM pabOTHI
TaKke 1eraecoo0pa3Ho BeIHOCUTE B «lIpunoxenus». B «[IpunoxkeHun» Takxke MOTYT COAEPKAThCI
KOIMHMU COOPaHHBIX JOKYMEHTOB, CTATUCTUYECKUX OTUETOB, HA OCHOBE KOTODPBIX BBIMOJIHEH Ta WU
MHas KypcoBas padoTa; rpadUKu U Jpyrue JOKYMEHTHI.

O6wem «lIpunoxeHnit» He OrpaHUYEH.

KypcoBas pabota odopmiasieTcs B arke B CIEAYIOLIEH MOCIe10BaTeIbHOCTH:

— TUTYJbHBIN JIUCT;

— 3a/IaHue Ha KypCcOBYIO paboTy;

— JIUCT COAEpKaHUS;

— BBEJICHUE;

— OCHOBHasl 4acCTb;

— 3aKJII0YEHHUE;

— CIIMCOK UCIOJIb30BaHHBIX NICTOYHHUKOB;

— TIPUIIOKEHHUS.

3ammTa U OLlEHKA KypPCOBOii padoThl
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Brimonnennas 1 odopmiieHHas KypcoBas paOoTa caaercss A MPOBEPKH IPEToaBaTelio.
Hayunblil pykoBoauTeNnb JaeT NHCBMEHHOE 3aKJIIOUEHME - OT3bIB, I/€ OTMEUArTCs Kak
MOJIOKHUTEIbHBIE CTOPOHBI KypCOBOM PabOThI, TaK U €€ HEJOCTAaTKH, a TAaK)Ke BBIBOJ O JOMYIICHUN
KypcoBO# paboThl K 3ammure. KypcoBele paboThl, HE OTBEUaroIIye NPeAbABIsIEMbIM TPEOOBAHUSAM,
BO3BpALIAIOTCA 00ydJarommmMes i 1opaboTku. [IoBTOPHO BhIMONIHEHHAst KypcoBasi paboTa ciaeTcst
C MEPBBIM BapUAHTOM U OT3bIBOM Ha HETO.

3ammTa KypcoBOW pabOTHl TO3BOJISICT BBIICHUTH CTENEHb IMOHHUMAHUS OOYdYaroIMMCs
UCCIIElyeMOI TeMBbI, YCBOCHHS UM €€ OCHOBHBIX BOIIPOCOB U BBICTABUTh OKOHUATEIbHYIO OLIEHKY.

KypcoBas pabora momkna ObiTh mpezactaBieHa pykoBogutento OIIOIT mo nampaBieHHio
noarotoBku 38.03.02 MeHexkMEHT He mo3xe, 4yeM 3a 10 aHel 10 3alIuThl U 3allUuIleHa B CPOKH,
yCTaHOBJICHHBIE. B IPOTUBHOM cilyyae 00y4aromuiicsi MOXKeT ObITh HE JOMYIIEH K clladye SK3aMeHa
10 COOTBETCTBYIOLIECH TUCLMITIIMHE.

KOHKpETHBIN CPOK 3aLUTHI COIJIACYETCS C HAYYHBIM PYKOBOJIUTEIIEM.

Ha 3amure xpome pyKOBOIUTENS MOTYT IPUCYTCTBOBATh Ipyrue IMpernojaBaTeiu, a Takxke
oOyyJaromuecs.

3amuTa COCTOUT U3 CIEIYIOIUX TANOoB:

— BBICTYIJICHHE 00YyYaroIIerocst Mpo10JKUTENbHOCTBIO 10 10 MUH.;

— OTBETHI HA BOIIPOCHI PYKOBOJMTENS, @ TAK)KE BCEX MPUCYTCTBYIOIIMX Ha 3aIlUTE;

— OIIGHKA pabOThI PYKOBOJUTEIIEM.

B BeIcTynIIeHUN 00y4aroIUICs TOKEH OTPa3UTh CIEAYIOIIME MOMEHTHI:

— o00ocHOBaHHE BHIOOpA TEMBI, €€ aKTyaJIbHOCTD;

— 0030p U XapaKTepUCTUKA UCIIOIb30BAHHBIX HCTOYHUKOB;

— KpaTKOe U3JI0’KEHUE COoepk aHUs pabOThl B COOTBETCTBUU C €€ IJIAHOM;

— BBIBOJIbl M1 PEKOMEHALIUH.

KypcoBas pabora ouenuBaercs audQepeHIUpPOBaHHONW OTMETKOW: OTIMYHO, XOPOIIO,
YJIOBJIETBOPUTEIBHO, HEYI0BJIETBOPUTEIIBHO.

Jlyamme KypcoBbie paOOTBI MOTYT OBITh PEKOMEHJOBAaHBI Ha KOHKYPC CTYACHUYECKHX
HaY4HBIX padoT.

OrneHka KypcoBOoil pabOThl OCYHIECTBIISIETCSI HA OCHOBE CIEAYIOLIUX KPUTEPHUEB:

— CcOoOTBeTCcTBUE 0(OpMIIEHUS pabOThl TPEOOBAHUM;

— COOTBETCTBUE COJIEP’KAaHUS TEME;

— CaMOCTOSTEJIBHOCTh OOYYaloLEerocss Ha BCEX JTanax MOJArOTOBKM KYpPCOBOH paboOThI
(BBIOOp TEMBI, COCTaBJIEHMs IUIaHA PabOThI, cOOp M aHaJIM3 HCTOYHUKOB, H3JI0)KEHHE BOIIPOCOB
TeMbI, OPMYJIMPOBAHHE BHIBOJIOB);

— CBOEBPEMEHHOCTh U YETKOCTh BBIITOJIHEHNS TPEOOBaHUI PyKOBOIUTENS;

— Kay4eCTBO BBICTYIUICHUS Ha 3aIUTE;

— apryMEHTHPOBAHHOCTb OTBETOB Ha BOIIPOCHI B MPOIIECCE 3ALIUTHI.

OneHka «OTJIIMYHOY CTaBUTCSI, ECIIH:

1. pabora opopmiieHa B TOJIHOM COOTBETCTBUHU C TPEOOBAHUSIMY;

2. cojep)kaHue pabOThl PacKphIBAeT 3asBICHHYIO TEMY, B 3aKJIIOYEHHU HUMEETCS pEelIeHHE
MOCTaBJICHHBIX BO BBE/ICHUU 3aJay;

3. B paboTe Ha OCHOBE M3YUEHHS LIUPOKOTO CHEKTpa Pa3HOOOpPa3HBIX MCTOUYHUKOB JIAeTCs
CaMOCTOSITENIbHBIN aHaJIN3 TEOPETUUECKOTO U (PaKTHUYECKOI0 MaTeprasos;

4. B paboTe coaepxkarcs 3JIEMEHThl HAy4HOTO TBOPYECTBA, JAENAIOTCS CaMOCTOSTEIIbHBIC
BBIBO/IbI C CEPbE3HON apryMeHTaluel;

5. Ha 3ammTe OOyYaroIMHCS JEMOHCTPUPYET CBOOOAHOE BIIAJIEHHUE MaTepHualoM, 3HaHUE
TEOPETUYECKHUX MOIX0I0B K MpobdieMe, yBEPEHHO OTBEYAET Ha OCHOBHYIO YaCTh BOIIPOCOB.

OrneHka «XOpOILIO» CTaBUTCS, B Clyyae €CJIM NpPU BBINOJHEHHUM MYHKTOB a); 0) U 1);
OTMEYAeTCsl HEJOCTATOYHOCTh CAMOCTOSATEIHHOIO aHAIN3A.

OreHKa «yJOBIETBOPUTEIBHO» CTABUTCS B CIIydae, €CIH NP BBITOJHEHUN MTYHKTOB a) U 0) U
B 1I€JIOM IPaBUIILHOM OCBEIIEHUH BOIIPOCOB TEMbI OTMEYAETC:

- cnabast 6a3a MICTOYHUKOB, CJ1a00€ 3HAKOMCTBO ¢ UCTOUHUKAMU;
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— OTCYTCTBHE CAaMOCTOSITEIILHOTO aHAIN3a JIUTePaTyphl U PaKTUIECKOTO MaTepHana;

— ciaboe 3HaHWE TEOPETHYECKUX TOJXO0JI0OB K PEIICHUIO MPoOJeMbl M PaboT BEAYIIUX
YUYEHBIX B JAHHOW 00JacTH;

— HEYBEpCHHas 3aliuTa paboThl, OTCYTCTBHAE OTBETOB HAa 3HAYUTEILHYIO YacTh BOIPOCOB.

OrneHKa «HEYIOBIETBOPUTEIBHO» CTABUTCS, €CIIM OOYYaIOIIUICS Ha 3allUTe HE MOXKET
apryMEHTHPOBATh BBIBOJIBI, HE OTBEUACT HA BOIPOCHI, T.€. HE BJIAJICET MAaTEPHaIOM TeMbl. B aTomM
cllyyae Ha3HA4aeTcsl IOBTOPHAs 3allUTa.
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[punoxenue 2
K paboueil mporpaMMe AUCIUILINHBI
«YmpaBneHue opranuszanueit (IpearnpusTuem)y

TepMuHoJIOrMUecKuii c10Baph (ry10ccapmii)

SWOT-ananm3. HCTpyMeHT aHaiM3a pbIHKA, KOTOPBIN MO3BOJSET B CKATOM BUJE NPEACTaBUTh
PBIHOYHYIO CUTYAIIHIO - ONACHOCTH U BO3MOXKHOCTH, KOTOPBIE OKUIAIOT (PUPMY Ha PBHIHKE, a TAK)KE
ee ciabble U CUIIbHBIE XAPaKTEPUCTUKHU - TO €CTh €€ NOTeHIHald. AHriauiickue OyKBbI JTaHHOM
ab0peBUaTypHl CBS3aHbI C MEPBBIMU OyKBaMH aHTJIMICKHUX CJIOB - CHJIA, CI1a00CTh, BO3MOKHOCTh U
OIIACHOCTb.

Anantanus opraHu3auMmum — ¢opma pa3BUTUS OpPraHMU3ALUHU, OOECIEYMBAIONIAs COXpPAaHEHHE
OCHOBHBIX €€ (YHKIMH MyTeM HIpUCHOCOOTEHUs K HM3MEHUBLIMMCS YCIOBUSIM BHYTPEHHEH MU
BHEIIHEN CpEbI.

Ananranus paboTHHKa (B ympasieHuH nepcoHanom). Ilponecc npucnocoOnenuss paboTHHKA K
HOBOMY MecTy paboThI (IIpH Mepexoe B HOBYIO (GUpMY, Ha HOBYIO JTOJDKHOCTB H Jp.).
AanTHBHAs CTPYKTypa YNpPaBJleHHWsl — CTPYKTypa, MO3BOJIOIIAs TMOKO pearupoBaTh Ha
MU3MEHEHUS OKPYXKAIOIIEH CPEBI.

AKTHBHAsi 4YacTh OCHOBHBIX (OHIOB — OCHOBHbIE (OHIBI, KOTOpbIE HENOCPEACTBEHHO
BO3JCHCTBYIOT Ha IPEIMET TPYAd, IEPEMEINAlOT €ro B IMPOU3BOJACTBEHHOM IIPOLECCE,
OCYILECTBIIIIOT KOHTPOJb HaJl XOAOM THPOM3BOACTBAa (pabouyue MallMHbBI, 000pYy/0BaHHUE,
TPaHCIIOPTHBIE CPEACTBA, UHCTPYMEHT U T. II.)

AJIbTepHATHBHBbIE 3aTPaTbhl — CTOMMOCTHAas OLIEHKAa HAaWJIy4IIero M3 BO3MOXKHBIX CIIOCOOOB
MCII0JIb30BaHUsl PKOHOMUYECKUX PECYPCOB (YIYIIEHHbBIE BO3MOXKHOCTH).

AMOMIMH, HX POJIb NIPpH pa3padoTke crpareruu ¢pupmbl. HoBas KoHLeENus cTpaTernyeckoro
yIIpaBJICHUS, UCXOAAIIAst U3 aMOUIIMI BBICIIETO PyKOBOACTBA GUpMBL. O TUIIOCaX U MHUHYCaX dTON
KOHLEMNINY MOXHO y3HaTh, KIMKHYB Ha TEPMUH.

AMOpPTH3AaLlHOHHbIE OTYHUCJEHHMS — CYMMa JCHEXKHBIX CpEACTB, IUIAHUPYyEMas Ha IOJHOE
BOCCTaHOBJIEHHE TPOU3BOACTBEHHBIX (DOHJIOB, MCUHCICHHAas MO MX OaJaHCOBOM CTOMMOCTH U
JIEHCTBYIOIIMM HOPMaM aMOpPTH3ALUU.

AMoOpTH3aUs — IIOCTENICHHOE CIMCAHKWE NIEPBOHAYANIBHBIX 3aTpaT HA BHOBb CO3JAHHBIN MPOMYKT
JUIsL BOCITPOM3BO/ICTBA OCHOBHBIX (POHJIOB 110 MEPE UX U3HOCA.

AHaJM3 X0351IICTBEHHOH NeATEJBbHOCTH — KOMIUIEKCHOE N3YYEHHE XO31HCTBEHHOM JESATEIbHOCTH
IPOMBIIIIEHHOTO MIPEANPUSITHS, HallpaBJIE€HHOE Ha MOJIydeHHuEe OOBEKTUBHBIX OLIEHOK, ONpEesIEHNe
TEHJEHIMM pPa3BUTHs, BBIABICHHE pPE3EPBOB MOBBIIIEHUS AS(PGEKTUBHOCTH MPOMBIIUIEHHOTO
IIPOU3BO/ICTBA.

Anaum3. PaznoxxeHue, OMH U3 METOA0B Hay4yHOTro uccieaoBanus. CaMblil pacipOCTpaHEHHBIH BU]T
aHanmu3a - KJIacCU(pUKaIMs: 4YepHbIH - Oenblif, OONBIION - cpelHU - MaJeHbKHHA. AHAIUTUK -
CIEHUAIACT, XOPOILO BIAJCIONINI METONAMH HAyYHOTO aHAIN3A.

AHKeta. VHCTpyMEHT HCCIEeOBaHMSA, COCTOSIIUN M3 MEPedyHs BOIPOCOB U 00eCHeunBaIONIMN
OTHOCHUTEIIbHO OBICTPBIN cOOp HHPOPMAIMH O PBIHKE (OIpOC NOTpeduTese u ap.), O BHINOIHIEMOR
pabote (ompoc Ha paboYMX MecTax ¢ eNblo0 coopa MHPOPMALIMHU JUIsI COCTABICHUS JOKHOCTHOU
UHCTPYKLUU U J1p.). Jlo Havana cocTaBiieHUs JIF0OOOH aHKETHI CIIEAYET YETKO c(hOpMyIUpOBaTh LIEIb
UCCIIEI0BAHMUS.

AHTHKPU3HCHOE YNpaBJieHHe — COBOKYIMHOCTh (DOPM M METOJIOB peallu3allid aHTUKPU3HCHBIX
IIpOLEAYp NPUMEHUTEIBHO K KOHKPETHOM OpraHu3aluy.

AcCOPTHMMEHT NMPOAYKUHMH — COCTaB MPOAYKLIUHU MO BUAAM, TUIIaM, MapKaMm, BHEIIHEMY BUAY U
T.J.

ATTecTanMs MNPOAYKUMHM — KOMIUIEKC OPTraHU3allUOHHO-TEXHUYECKUX U  HAKOHOMUYECKUX
MEpONPHUATHHA, TPeTyCMaTPUBAIOIIMX CHUCTEMAaTHUYECKOE TPOBEIEHHE OOBEKTUBHOM OLEHKH
TEXHUKO-D)KOHOMUYECKHUX TMOKAa3aTeel KaueCTBa MPOLYKIIMH.
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AyIUT — He3aBHCHUMAs IPOBEPKA COCTOSHUS (PUHAHCOBOXO3HUCTBEHHOM JEATEIBHOCTH (DUPMBI.
AyTcopcuHr. 3amMeHa "HaTypaJIbHOTO XO3sWcTBA" (IIeJaeM BCe camMHu) BBIOOPOM KOMITaHHUEH
BHEIIHUX IIOCTABUIMKOB TOBapOB M YCIYI, HEOOXOAMMBIX MJsi MPOHU3BOJCTBA COOCTBEHHOH
HIPOAYKIUH.

Bbananc npeanpusitusi — OyXraaTepckuil oT4eT 00 aKTHBaxX W MaccuBax (PUPMbI HA TOCIEIHHUN
JIeHb  OllepallMOHHOro  mnepuona. CBOJHBIE IIOKa3aTelu  [POU3BOACTBEHHO-()MHAHCOBOM
NESITeIbHOCTH TPEANPUSITHS, PACKPHIBAIOIIAE HMCTOYHUKH (POPMUPOBAHHS W HCHOJIB30BAHUS
JICHEXHBIX CPEJCTB B TEKYILIEM IJIJAHOBOM II€PUOJIE, CTAThbH JJOXOJI0B U PAaCXO0/I0B.

BanaHcoBasi cTOMMOCTBL — 3aTpaThl Ha CTPOUTENBCTBO WJIHM NMPUOOPETEHHE OCHOBHBIX CPEJCTB,
OTpa’KE€HHbIE B OyXTalTepPCKUX JOKYMEHTaX IOPUINUECKOro JHULA.

BasaHcoBbIil MeTOA IUIAaHMPOBAHUSI — METO] IUIAHUPOBAHHUSA, OCHOBAaHHBI HAa YCTAHOBJIEHUU
CBsi3ell MeXAy NOTPEOHOCTSIMU B pecypcax U MCTOUHMKAMH UX MOKPBITHS.

Benumapkunr. Meroauka aHanu3a ciabbIX CTOpPOH (UPMBI, OCHOBaHHAas HAa CPAaBHEHHU CBOETO
NOTEHIMAaJa ¢ IOTEHIIMAIOM IJIaBHOTO KOHKYpPEHTA.

Bu3Hec-equHMIA — BPEMEHHO WJIM ITOCTOSIHHO 000COOJICHHAS YaCcTh OpraHU3allii, OTBETCTBEHHAS
3a moiydeHue NpuOblIM B ee cdepe nesTenbHOCTH. OTAEIBHO YHpaBsieMOe MOJpa3/ieieHue
KOMITAaHWH, OTBETCTBEHHOE 32 BCIO JCATEIBHOCTh, HEOOXOIUMYIO I pa3pabOTKH, TPOU3BOICTBA U
IPO/IaXKH OJHOTUITHON MPOTYKIIMU WIIN YCIIYT.

buszHec-mMoaesib — YIPOINEHHOE TPEJCTABIEHUE pEATbHOrO O0BeKTa (OM3HEC-CUCTEMBI),
OTpa’karollee HEeKOTOpbIe aCIEKThl 3HAHUH 0 OM3HECe U Jarolllee OTBEThI Ha BOIPOCHI, IPU3HAHHbIE
CYILLECTBEHHBIMU JJIsl YIIPABJICHUS.

Bu3Hec-nIaHMPOBaHUE — HOBBIM BHJ BHYTPUXO3SHCTBEHHOI'O IJIAHUPOBAHUS, OCYILECTBIICHUS
MHHOBAIIMOHHBIX IIPOEKTOB, CBSI3aHHBIX C CO3JaHUEM (DUPM M MX MOApa3/esieHui, pa3paboTKON U
IIOCTaBKOM Ha PIHOK TPEOyeMbIX TOBAPOB U YCIIYT.

Bu3nec-nponecc — ynopsijoueHHasi BO BpEMEHH U MPOCTPAHCTBE COBOKYITHOCTh B3aWMOCBSI3aHHBIX
paboT, HaIIPaBJICHHbBIX HA MOJIYYEHUE ONPEIEICHHOIO pe3yabTaTa ¢ yKa3aHMEM Hayajla U KOHLA, a
TaK)K€ TOYHBIM OIPEIEIEHUEM BXOJIOB U BBIXO/I0B.

Byxraarepckue wu3aep:kkum — (GaKTUYECKUE 3aTpaThl JICHEXKHBIX CpPEICTB B Ipoliecce
MPOU3BOICTBA U pPeaTU3aIlii TOBApOB (padoT, yciyr).
Brom:ker ¢upMbl — CBOAHBIA TIaH (cMeTa) JOXOAOB M PacXOJOB BCEX XO3SHCTBEHHBIX

nozipa3fiesieHui 1 QyHKIMOHAIBHBIX CIYKO MPeINpHUsATHs B INIAHUPYEMOM TOJY.

BeHuypHble mnpeanpuaTusi, (UPMBbI — HEOOJbIINE MNPEANPUATUS, (QUPMBI, 3aHMMAIOLIHECS
NPUKIAJHBIMA HAyYHbIMH HCCIEOBAHUSAMHM U pa3pabOTKaMu, MPOEKTHO-KOHCTPYKTOPCKOM
JEATEIbHOCTBIO, BHEIPEHUEM TEXHUYECKUX HOBOBBEICHUH, TEXHOJIOTHYECKUX HOBILIECTB.
B3aumopneiicTBHe — COBMECTHOE Y4acTHE U CBSI3b CUCTEM (TIOJCUCTEM, FIEMEHTOB) OpraHU3allK B
nporecce ee (PYHKUMOHUPOBaHMs. Pa3nuyaroTcs HEMOCPEACTBEHHOE M ONOCPEJI0BaHHOE
(KOCBEHHOE) B3aUMOJICHCTBUS.

Bugenue crparernueckoe - IlpencraBneHne o QupmMe B JOCTaTOYHO JAaJeKOM OYAyIIEM.
Pa3paboTka cTpaTernyeckoro BHJIEHUS - MOUIHBIH HHCTPYMEHT COBPEMEHHOIO YIIpaBJICHHUS,
MO3BOJISIET CO3/1aTh HEOOXOIMMbIE OPHEHTHUPBI, TOMOTAOIINE BHICIIEMY PYKOBOJICTBY OpraHU3aLUU
pa3paloTarh MporpaMMy KOHKPETHBIX JEHCTBHI U HAa HACTOSIINNA EPUOJ.

Buabl KOHCYJbTHPOBAHUSI - OKCIEPTHOE, MPOLECCHOE, OOydaroliee KOHCYJIbTUpOBaHHE. B
YHCTOM BHUJIE BCTPEYAIOTCS KpaliHe pelko. BrimonHss paboTy skcnepTa (crenuanicra B KaKUX-TO
BOIIPOCax), KOHCYJIbTAaHT IpPH BbIAYE JaK€ TOTOBBIX PEKOMEHJALMI BBIHYXIECH 3HAKOMUTh
KJIMEHTa XOTsI Obl C NMpUMEHSEMOW TEPMHHOJOTHEH - TO ecThb MpPOBOIUTH oOyueHue. B cBoro
ouepesb, B Ipolecce OOydYarolero KOHCYJIbTUPOBAHUS COOTBETCTBYIOLIMM CIEIMAUCT BCErna
MIPEACTABISIETCSl KAaK JKCHEPT, HAlpuMep, MO BOIPOCaM TEOPUM YIpaBieHus. B mpoueccHoM
KOHCYJIbTUPOBaHHUHM, HAaIIpUMeEp, KOT/1a UIET 00CYXK/IeHHE BapUaHTOB pEIIEHUsS MPOOJIEM MIIN MHBIX
BOIIPOCOB, JiBa JIpyrM€ BHJIA KOHCYJbTHPOBAaHUS BCErJa IMPUCYTCTBYIOT B SIBHOM WA HESIBHOM
BHJIE.

Bune-npe3uaeHT no mIAHMPOBAHUIO U Pa3BUTHIO (IMPEKTOP IO pPa3sBUTHIO). B poccuiickux
KOMITaHUSAX 3TO JOJDKHOCTHOE JIMIIO Yallle BCEro OTBEYAeT 3a ... CTPOUTENLCTBO B ¢upme. B 1o
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BpeMs, KaKk Ha caMOM Jejie, JaHHas JOJDKHOCTh IIpPEAIoyiaracT, B INEPBYIO OuYepellb, HaIU4Yue
MPEANMPUHUMATEIICKUX CIIOCOOHOCTEH y Takoro pykoBoautels B ¢upme. [[pyroit momxom K 3Tou
JOJDKHOCTH IIPEUIaraoT Hallld aMEpUKaHCKUE MapTHEPHI ("KIMKHU" 110 TEPMUHY).

Buiactb. 3aBUCUMOCTb OJJHOI'O OOBEKTA (UeJI0BEKAa, MEXaHNU3Ma, 0OCTOSITENbCTB U JIp.) OT APYroro.
BiausiHue — TpsMOe W/WIM KOCBEHHOE BO3JCHCTBHME Ha JIOJeH (MHIUBUAYYMBI, TPYIIIbI),
BBI3BIBAIOIIEE M3MEHEHUs MX MoBeneHUs. [Ipu 3ToM BIMAOLMI CyOBEKT MOKET 0CO3HAaBaTh WIIM
HET LieJIel U MOCIIEACTBUI cBOEro BIMsHMS. OMH U3 I1aBHBIX UHCTPYMEHTOB BIIMSHUS — BJIACTh: B
9TOM Clly4yae BJIUSHHUE BBICTYNAET B KAUECTBE IPOMEXYTOUHOH 11eJU (KOHEYHas 1eJIb — 0’KUIaeMBbli
pe3ysbTaT BIMSHHUA), a BIACTh — B KaUECTBE CPEACTBA JOCTHKEHMs ATHX Liened. Ecte u apyrue
UHCTPYMEHTHI BIUSHMS, HapuMmep, oOpalleHue K MOTPeOHOCTAM OObeKTa BIUSHMS (YeloBeKa,
rpyninsl). BiusHue, B1acTb 1 NOTPEOHOCTH TECHO B3aUMOCBSI3aHBI.

Biausinue (B MeHemxxMeHTe). [IpsiMoe u/umm KOCBEHHOE BO3JCHCTBHE HA JIIOACH (MHAMBUIYYMBI,
TPYMIbI), BBI3BIBAIOIEE HM3MEHEHHE WX moBeneHus. Ilpu 3ToM BIUSMOMUN CYOBEKT MOXET
OCO3HABAaTh MJIM HET LeJeH U IOCIEACTBHN cBOEro BiausHUA. OIMH W3 INIaBHBIX MHCTPYMEHTOB
BJIUSIHUS - BJAcTb: B 3TOM Cllydyae BJIMSHUE BBICTYNAET B KaueCTBE IPOMEKYTOUHOU LIEIU
(KOHeYHas 1Ieb - O’KUJIAeMbli pe3yJbTaT BIMSIHMA), a BIACTh - B KAUECTBE CPEJICTBA JOCTHIKEHUS
THX neiei. EcTe M apyrue MHCTPYMEHTHI BIHSIHHSA, HampuMep, oOpamieHne K MOTpeOHOCTSIM
00BeKTa BIMSHUSA (YesloBeKa, IpyIisl). BiausHue, BI1acTb U MOTPEOHOCTH - TECHO B3aUMOCBSI3aHBI.
[Ipumep: BbICTynass B KayecTBE OKCIEPTOB B o00JacTH ymopasieHUs (BIAacTh HKCIEPTa),
HPENOI0KHUM, YTO Mbl YOEIUTENIBHO J0Ka3bIBaeM xutesiiM CeTd, YTO UX B UeM-TO OOMaHBIBAIOT.
«[ToTpeOHOCTE B CHpaBEATMBOCTH» MOXET 3aCTaBUTh YHTATENCH JKypHalla COBEPIIUTH IOJ
BIIMSTHUEM HALLETO CJIOBA ONPEAEICHHBIC ACUCTBHUS.

BHemnsisi cpea — BCsl COBOKYIHOCTh (DaKTOPOB, BIMSIIOIIMX Ha J€ATEIbHOCTh OPraHU3aLNH.
BHemnsii cpega oOpraHM3alMM — COBOKYIHOCTb JIBYX OTHOCUTEJIBHO CaMOCTOSITEJIBHBIX
MOJICKICTEM OOIIEH cpeibl: MAKPOOKPYKEHUS M HEMOCPEACTBEHHOTO OKPY>KEHUSI.

BHyTpeHHHH KOHCYJBTAHT IO ynpasjeHu1o. Crienuanuct, roBOpSIUMNA raJoCTH IPO YPOBEHb
MEHE/DKMEHTa BBICIIETO PYKOBOAUTENs (UPMBI CamMOMy pPYKOBOAUTENIO 32 MPWIMYHOE
BO3HAarpaxacHHue.

BHyTpeHHUii MapKeTHHI (BHYTPH(UPMEHHBIii MAPKETHMHI) — TEXHOJOTHS YCTaHOBICHHUS
COIIACOBAHHOT'O B3aMMOOTHOLICHHsI MEXIY MOAPA3AEICHUSIMH U OTIEIbHBIMHU CHELUAINCTaMU
BHYTpU (UPMBI HAa OCHOBE NPHUHIIMIIOB B3aMMOJEWUCTBUS MOKYNaTess M IpoJaBlia Ha PHIHKE B
COOTBETCTBUU C KOHLIENIIIMEN MAapKETHUHTA.

BHyTpenHsia cpemxa — mojcuctema oOImIel cpeabl, KOTopas HaxoAMTCS B paMKax (TpaHHUIax)
OpraHH3alHy.

BuyTpu3aBoackoii 000poT — CTOMMOCTh IPOAYKIIUH, BHIPAOOTaHHON OJHUMH UM NMOTPEOIEHHON
JPYTMMHM LIe€XaMH B TEYEHHE OJHOIO U TOTO K€ IIEPHOJia BPEMEHHU.

BoccTaHoBUTeIbHAAA CTOMMOCTH — CTOMMOCTh BOCHPOHM3BOJCTBA PAHEE CO3/JaHHBIX OCHOBHBIX
(OHIOB B COBPEMEHHBIX YCIIOBUSX, ONPEEIIsAeTCs B Ipoliecce MEePEOleHKH OCHOBHBIX (POHIOB.
BxoaHasi MOIHOCTH — IIPOU3BOJICTBEHHAS] MOIIIHOCTh MpEANpusATUs (11exa, yuactka) Ha 1 sHBaps
TEKYIEro roJia Wi Ha KOHKPETHYIO AaTy.

BorkuBanue opranusamum (CMcTeMbl) — TIpenenbHas (jJoiarocpouHas) mepa 3dQexTuBHOCTH
JeSITeIbHOCTH OPTaHu3alliK (CUCTEMBI) BO BHEILIHEH cpefe.

BbipaGoTka — KOJMYECTBO MPOAYKIUHU, NMPOU3BEACHHON B €IMHUIly pabodero BpEeMEHH WU
NPUXOJISIIEICS Ha OJJHOTO CPETHECITMCOYHOTO pabOTHHKA.

Bbipyuka oT peaju3anuu — CyMMa JIEHEKHBIX CPEACTB, MOCTYNUBLIMX HA CUET MPEANPUATHS 3a
pEaIN30BaHHYIO NPOAYKIIMIO U OKA3aHHBIE YCIYTH.

BbixogHasi MOIIHOCTh — ITPOM3BOJCTBEHHAs] MOIIHOCTh MPEANpUITHS (LleXa, ydacTKa) Ha KOHeI|
IJIAHOBOTO TIEPUO/A.

I'uOkas, aganTUBHAsA WM OPraHUYecKasi CTPYKTYpPa — OpraHu3alloHHasl CTPYKTYypa, CIocoOHas
CPaBHUTENBHO JIETKO MEHSTh CBOIO (hOpMy, MPUCIOCAOIMBASCH K HOBBIM YCJIOBUSM BHEIIHEH
CpEeJIbL.

I'opu30HT MJIAHMPOBaHMS — OTPE30K BPEMEHU, HA KOTOPBIN COCTABIISAETCS TUIAH.
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T'opu3oHTaNbHBIE OTHOIIEHHS — pAacIpeieNicHHe padoT U OTBETCTBEHHOCTH Ha OJJTHOM YPOBHE.
l'opuszonranbHbie cBsA3M. KOMMYyHUKAaTHBHBIE CBSI3U MEXAY pPa3IMYHBIMH MOJpa3iesieHUsIMU
OJIHOTO YPOBHSI WJIM JIIOJbMHU B OpraHU3alH, 3aHUMAIOLIUX HEMOJYMHEHHOE OTHOLIEHHUE JPYT K
Apyry.

I'ocynapcrBennoe ynpasiaenue. CraHzapTHas YOpaBlIeHYECKass JAEATEIbHOCTb (IPUHATHE
pelieHui, pa3paboTKa cTpaTeruii U JIp.) MO KOOPAWHAIUMU PA3INYHBIX CYObEKTOB HAIlMOHATbHON
HSKOHOMHKH, IPOBOJMMAs B YCIOBHSX IIOBBIIICHHONW HEOMPEAEICHHOCTH U TpH OOJBIIOM
KOJIMYECTBE BHYTPEHHMX M BHEHIHHHM (DaKTOpoB, cinabo MNOJAAOMIMXCA —YIPABICHYECKOMY
BO3/ICIICTBHIO, UTO CHUYXKAET MIPEICKA3yEMOCTh OKUAAEMBIX PE3YJIbTATOB.

HelicrBue. HaGop BHYTpEHHUX M BHEUIHUX HWMITYJIbCOB JIMYHOCTH, 0OECIEUMBAIONIMX JBHKEHUE
YeJIOBEKa K 3aIaHHOM LIEJH.

JMuBepcupuranus — pacmmpeHue cdep AATETbHOCTH WIM HOMEHKJIATYPHl BBITYCKAaeMOM
IPOAYKIMHU C LEJIbI0 YMEHBIIEHUSI CTENIEHN HEONPEEIIEHHOCTH UM PUCKA UHBECTULIUM.
JMuBepcupuxanus. [losienue y pupMbl HOBBIX HANpaBICHUN AESITEILHOCTH, OPUEHTHPOBAHHBIX
Ha HOBBIE PHIHKHU.

Jucneryepu3anusi — KOOPJIMHAIUS M KOHTPOJIb HaJ BCEMHU MPOU3BOICTBEHHBIMU MPOIECCAMHU
OpraHu3aly, HalpaBjIeHHbIE HA JIOCTH)KEHUE ITOCTABJIEHHBIX LI€JI€H U COOTBETCTBHUE BBIOPAHHOM
CTpaTeruu.

JloJiroBpeMeHHble KOHKYPEHTHbIE PeuMYIIecTBa — TO, YeM BiiajieeT GUpMa, U 9YTO HEBO3MOKHO
«OTHSTH» 332 KOPOTKUI MPOMEKYTOK BPEMEHHU (UMUK, CUCTEMa pacipeieleHus], JOCTYI K ChIPbIO
u 1p.). EcTtb cmbicn paccMmaTpuBaTh JOJITOBPEMEHHBIE KOHKYPEHTHBIE MPEUMMYIIECTBa Kak
pe3yNbTaT HOCTHKEHUS TJIABHBIX eJIel OpraHu3alliH.

Jlo1’KHOCTHAS HHCTPYKIUMA. BHYTpEHHUI TOKYMEHT NPEAIPUATHS, PETJIAMEHTUPYIOLIUH [IpaBa U
00513aHHOCTH COTPYAHUKOB (PUPMBI.

JlocToBepHOCTh HH(OPMANMH — OTO TPOICHT pPEATbHBIX CBEICHUH K 00meMy o0beMy
uHpopmanuu. Pa3nuyaroT Tpu ypoBHsS JOCTOBEpHOCTH: aOCOMOTHBIA — 100%, mOBEepUTEIbHBIN —
ooiee 80%, HeratuBHbI — MeHee 80%.

7KM3HEeHHBIN UK OPraHu3aliu — COBOKYITHOCTh CTaIHil, KOTOpbIE MPOXOAUT OpraHu3alus 3a
nepuoj, CcBoero (yHKUIMOHMPOBAHMS: PpOXKJIEHUE, JIeTCTBO, IOHOCTb, 3pPEJOCTh, CTapeHue
(TUKBHUAALINS ), BO3POXKICHUE.

/Ku3HeHHBbIN LUK/ TOBapa — NEpUOJ BPEMEHH, B TEUEHUE KOTOPOTO TOBap pa3palaThiBaeTcs U
IIPOJAcTCs Ha PHIHKE.

3akoH yObIBawomieil oTraauM. 3aKOH, COMJIACHO KOTOPOMY IMPH JTOCTHXKEHHH OIPEIEICHHOTO
o0beMa NMPOU3BOJACTBA TOBAPOB HJIM YCIYI HACTyNaeT MOMEHT, KOTJa M3JEp>KKHU MPOU3BOJACTBA
HAUYMHAIOT YBEJIMYMBATHCSA BCIIEJCTBUE ABYX BO3MOXKHBIX NPUYMH, OJHA M3 KOTOPBIX CBs3aHAa C
HE00XO0/IMMOCTBIO BOCCTAHOBJICHHUS 3aTPAYeHHOM SHEPIHUH.

3akoH yObIBalollell nMpefeJbHON M0JIE3HOCTH. 3aKOH, COIVIACHO KOTOPOMY IOJIE3HOCTh Ka)A0H
HOBOHM €IUHMIIBI MOTPEOsIeMOro ToBapa WJIM YCIYT'M YMEHBIIAETCS B pe3yJbTaTe HaChIEHUS
norpebHocTeil. J[aHHBIM 3akOH (OOBIYHO H3Yy4aeMblii B paMKax MHUKPOIKOHOMHUKM) - OJUH U3
NEPBBIX, TOKA3bIBAIOLINI CYIIECTBOBAHNE HAYYHOI'O CAMOMEHEKMEHTA.

3apaboTHas miara — oCHOBHasl 4acTh (hoHAA MOTpedsIeHUs] paOOTHUKOB, pacnpeenseMas Mexay
HUMH B COOTBETCTBUM C KOJMYECTBOM M KaueCTBOM 3aTPAay€HHOro Tpylda M 3aBHCSIAs OT
KOHEYHBIX pe3yJabTaToB paboThl mpeanpustus (opranuzanuu). Gopma BozHarpaxaeHus 3a Tpyl,
BBITOJIHSIET BOCIIPOM3BOJICTBEHHYIO U CTUMYJIMPYIOUIYIO (MOTHBALMOHHYIO) (DYHKIIHH.
Hepapxuyeckass  cTpyKTypa —  OpraHu3allMOHHas  CTPYKTypa,  XapaKTepH3yolascs
MHOT'OYPOBHEBBIM YIPABJICHUEM U HE3HAUUTEIIbHBIM 00bEMOM YIPABJICHUS HA Ka)KJIOM YpPOBHE.
HN3pepxxkn npousBoacTBa. 3aTpaThl Ha MPOU3BOJCTBO MPOIYKIUH, H3AEPKKH OOBIYHO
BBIP@KAIOTCS B JCHEXKHON (opme. Pa3nuyaioT MOCTOSIHHbIE M3JEPXKKU, TEPEMEHHBIE U3JIEPHKKH,
oOurye (BajoOBbIE) U3JIEPIKKH, a TAK)KE albTepHATUBHBIE (BMEHEHHbIE) U3JIepKKU. CMOTpU Takxke -
TOYKa 6€3yOBITOYHOCTH.

H3pepxxkn TpaHCAaKIMOHHBIE. 3aTpaThl PYKOBOJCTBA M CIEHUAIUCTOB MPENNPHUATHS Ha
pasHooOpa3Hble KOHTakThl. CienyeT BBIACIUTh BHEIIHHE TPAHCAKLIMOHHBIE W3JIEPKKU (C
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rOCyIapCTBEHHBIMU ~OpraHamH, [IOCTaBIIMKaMH, I[OKyHaTeJsMd U T.J.) U BHYTPEHHHUE
TPAHCAKLMOHHBIE M3/EPKKU - 3aTpaTbl BPEMEHU Ha BHYTPU(UPMEHHBbIE KOHTAaKThl (OOLIeHME
PYKOBOJMTENS CO CBOMMHU IOJYUHEHHBIMH, COBEILIAHUS U JIp.).

N3H0C OCHOBHBIX (POHIOB — yTpaTa NEpBOHAYAIBHOM NOTPEOMTEIBHONM CTOMMOCTH OCHOBHBIX
(GOHIOB BCIENCTBHME HMX H3HAIIMBAHUS M YCTApEBaHUA WM TOTEPH SKOHOMHUYECKOH
3¢ (EeKTUBHOCTH U 11€71€CO00PAa3HOCTH UCIOJIb30BaHUSI OCHOBHBIX (DOHIOB /10 UCTEUEHHs CPOKa MX
MOJTHOTO (PU3UUECKOTO N3HOCA.

MHBecTHIMY — JOITOCPOYHBIE BJIOXKEHUS KalluTaja ¢ 1eJIbI0 OJIy4YEeHUs IPUObLIH.
HNuBecTunmonHoe pemenne. Bribop OTHOrO U3 HECKOIBKHX BApUAHTOB HCIOJIb30BaHHUS
JIOPOTOCTOSIIMX PECYpPCOB JHOOOro cyObekTa (uesioBeka, (pUpMBbI WIM Jake TOCYAAapCcTBa) s
JOCTIDKEHUS 1ieNieil 3Toro cyowbekta. Hammmydiiee MHBECTHUIIMOHHOE PELICHHE, OLIEHKAa KOTOPOro
OCYILECTBIIICTCSI C IOMOIIBIO BMEHEHHBIX (JIbTEPHATHBHBIX) M3JEpXKEK, obOecrednBaeT Oosee
3 PEeKTUBHOE IOCTHIKEHHE IIOCTABICHHBIX ILENeld 3TOro CcyObeKTa B CPaBHEHUH C APYTHMH
BO3MO>KHBIMHU BapUaHTaMHU.

NHBeCTHIHMOHHBIA NPOEKT — CHUCTEMa IUIAHUPYEMBIX M OCYLIECTBISEMBIX MEPOIPHUATHH IIO
BJIOXKECHUIO KamuTaja B CO3/laBacéMble MM MOJEPHU3HUPYEMble MaTepHajbHble OOBEKTHI,
TEXHOJIOTUYECKHE MTPOLIECCHI, BUIbI IPETPUHUMATEIBCKOMN 1€ATEIbHOCTH.

NuxuMHUpUHI(aHIIL. engineering, OT Jar. ingenium — M300peTaTeNbHOCTh; BBIIYMKA; 3HAHUSA) —
WHXEHEPHO-KOHCYJbTAI[MOHHbBIE  YCIYI'M HMCCIEA0BATENbCKOr0, IMPOEKTHO-KOHCTPYKTOPCKOIO,
pacyéTHO-aHAIMTHYECKOTO0  XapakTepa, IMOJArOTOBKA TEXHUKO-3KOHOMHUYECKHUX OOOCHOBaHMMH
IIPOEKTOB, BBIpAOOTKAa PEKOMEHJAIMI B 00JIaCTU OpraHM3ally MPOU3BOJCTBA M YIPABIEHUS, TO
€CTh KOMIUIEKC KOMMEPUYECKHX YCIYyT IO MOArOTOBKE M OOECIEUEHHUIO Ipoliecca MPOU3BOACTBA U
peaiM3ali  MPOAYKIMH, IO  OOCIYy)KMBAaHHIO W  OKCIUIyaTallud  IPOMBIIUIEHHBIX,
UHPPACTPYKTYPHBIX U IPYTUX OOBEKTOB.

NHHOBAUMOHHBI LHMKJ —  KJaccHuyeckas  IOCJEI0BaTeIbHOCTh  ATAoB  (MMEIOLIUX
TOIOJIOTUYECKUN XapaKTep), pealn3yIOIIUX ITOJIHOLIEHHBIH MHHOBAIIMOHHBIH ITpolecc.

HNuHoBanmMsi — HOBOBBEJICHHE B OOJIACTH TEXHHUKH, TEXHOJOTWH, OpPraHU3alUH TPy Ja WIA
YIPaBIEHUS, OCHOBAHHOE HA MCIOJIb30BAaHUM JOCTMKEHUM HAyKM W TIEPEJOBOrO OIBITA,
oOecrnieuynBaroIlee KaueCTBEHHOE MOBbIIeHHE 3(()EKTUBHOCTU MPOU3BOJCTBEHHONW CHUCTEMBI WIIU
KauyecTBa NMPOIYKIUH.

NuHoBanuss (HOBOBBeJeHHME) — KOHEYHBIM pe3ylbTaT HWHHOBAIMOHHOM JEATEIIbHOCTH,
BOIUIOIIEHHBIN B BUJAE HOBOIO MJIM YCOBEPLIEHCTBOBAHHOI'O IPOAYKTA, BHEAPEHHOTO Ha PBIHKE;
HOBOTO WJIM YCOBEpPUICHCTBOBAHHOIO TEXHOJOTMYECKOrO IMpollecca; HOBOrO MOAX0Aa K
COLIMAJIbHBIM yCITyTaM.

Nudopmanuonnas cucrema (cucreMa MH(pOpMalMOHHOro obOecnedeHus) — 1) cucrema coopa,
XPaHEHUs, HAKOIJICHUS, NTOMCKA U TEpeJjauyl JaHHBIX, IPUMEHSAEMBIX B CUCTEME YIPABIECHUS; 2)
dbopmbl  UHDOPMAITMOHHOM JIEATETLHOCTH, OpPTraHU3aIMOHHO O000COOJIEHHBIE OT KOHEYHBIX
UH(POPMALIMOHHBIX PECYPCOB.

NudopmanuonHas cpeaa ynpasjeHMsI — COBOKYNHOCTb HH(OpManuu, WHGOPMAIMOHHBIX
TEXHOJIOTUH M TEXHUYECKUX CPEJCTB YNpaBJICHUs, NPOPecCHOHANN3Ma U KYJIbTYpbl OTHOLICHUN
NepCcoHaa, CHCTEMbl JIOKYMEHTOOOOpOTa, oOecreunBaromias JOBEIEHUE JO0 KOHKPETHOTO
pabOTHUKA HYKHOH MH(OPMAIK B HYKHOE BpEeMS.

HNudopmanus — 1) COBOKYMHOCTh CBEIEHUN O BHYTPEHHEM M BHEUIHEM COCTOSHUU YIpaBiIsieMON
cucteMbl (0OBEKTa yMpaABJIEHUS), HCIOJIB3YEMbIX JJS OLEHKH CHTyallud | BBIPaOOTKH
YIPaBIECHUYECKOTO pElIeHUs; 2) B OOBIJEHHOM CMBICIIE HOBBIE, paHEe HEM3BECTHBIE IMOJIy4aTeIro
CBEJICHMSI; BCE TO, YTO YCTPAHSAET HEOIPEIEIECHHOCTD.

HNudopmanus k pasmbiuuiennio. Madopmanus, KoTopyro MOKHO 0OOHApYKUTh B CTapbIX KHHUTax
[0 ynpaBieHHI0. [[ns1 MeHelkepa MHOIO IOJIE3HEW pa3MBIIUIATH HAaJ TEM, YTO OYEHb JIaBHO
CKa3aJli KJIACCUKU Hay4yHOI OpraHu3alyy Tpy/a, 4YeM MOIJIomaTh B HEOrPaHUYEHHBIX KOJINYECTBaX
IUIOJSAILYIOCS. B TEOMETPUUECKOM MPOTrPECCUU JIUTEPATYPY IO COBPEMEHHOMY YIPABIIEHUIO.

Kaapsl — cOBOKYNTHOCTh paOOTHUKOB Pa3IMYHBIX MpodeccrnoHaIbHO-KBATU(PUKALMOHHBIX TPYIIIL,
3aHSTHIX HAa IPEINPUITHN U BXOJAIIMX B €70 CIIMCOYHBIN COCTAaB.
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KanennapHoe mnuiaHupoBaHHMe —  paclnpeeiieHue TOAOBBIX  IUIAHOBBIX  3aJaHMM 1O
IIPOU3BOJCTBEHHBIM IOAPA3JCICHUSAM N CPOKAaM HCIIOJIHEHUS, JOBEICHHE YCTaHOBIECHHBIX
nokasaresel 0 KOHKPETHBIX UCTIOIHUTENEH paboT.

Kanuran oTHOmIEHMII ¢ 3aHHTEPECOBAHHBIMH CTOPOHAMM— OTPAKEHUE INPOYHOCTH CBA3EH
OpraHu3aliy C 3aMHTEPECOBAHHBIMU CTOPOHAMH, KOTOPBIE OKa3bIBalOT HAMOOJIbIIEE BO3/ICHCTBUE
Ha CO3/IaHUE€ CTOMMOCTH B KOMIIAaHUHU.

Kanutan oTHOmEeHMH € KJIMEHTAMH — OIPENEISETCS JIOSIBHOCTBIO M yIOBJIETBOPEHHOCTBIO
KIIMEHTOB, & TaKXXE€ TECHOTOW M IIPOYHOCTh CBA3eH ¢ KiueHTOM. fIBigercsa vactero Kanumrana
OTHOILIEHUH C 3aMHTEPECOBAHHBIMU CTOPOHAMU.

KanuranbHble BJIOKEHHMS — BIIOXKCHHE CPEICTB B HOBOE CTPOMTEIBCTBO, DPACIIUPEHHE,
PEKOHCTPYKIIMIO U TEXHUYECKOE IEPEBOOPYKEHHE ACUCTBYIOIMX HPEANPHATHH, MPHOOpETeHHE
MallluH, 000py/I0BaHUs, HHCTPYMEHTA U MHBEHTApsl, IPOEKTHO-U3bICKATEIbCKHE PAOOTHI U JIpyrue
3aTparThl.

Kapra crparermii — cucrtema KpUTHYECKMX (AKTOPOB Yyclexa, OObEIUHEHHBIX IPUYUHHO-
CJIEICTBEHHBIMHU CBA3SIMHU.

Karanor komnereHui — KxapTa, yCTaHaBIMBAOLIAsl CBA3b MEXAY COTPYAHUKAaMHU OpraHU3aluu U
UX KOMIIETEHIIMSAMH, KOTOPask MO3BOJISIET IOJIB30BATENI0 HAXOIUTh JIIOJICH MMEIOINX Tpedyemble
3HaHUsA, HaBBIKU U yMeHMs. CM. Taxke: KomneTeHunu nepcoxana.

KadecTBO NpoaAyKIMM — COBOKYITHOCTh CBOMCTB M XapaKTEPUCTUK MPOAYKIIMH, KOTOPbIE IPUIAIOT
el crtocoOHOCTh YJJOBIETBOPSITH KOHKPETHBIE TOTPEOHOCTH MOKYIATEs.

KadecTBO mNpPOAYKIMH - COBOKYITHOCTb CBOWCTB MPOAYKUIWH, OOYCIOBIMBAIOIINX CTEIECHb
YJIOBJIETBOPEHMSI ONPEICICHHBIX MOTPEOHOCTEH B COOTBETCTBUM C €€ HA3HAUYEHUEM U YYeTOM
3aTparT Ha €€ MPOM3BOJICTBO W ToOTpeOsieHue. TeXHUYeCKUid ypOBEHb TOBAapOB WM YCIYT,
olpeieNsieMblii B pealIbHbIX YCIOBUAX KCIUTyaTalluy CaMUM IIOTpeOUTENIEM.

Komanaga (B azanTHMBHBIX CTPYKTYpPax) — 0coObIM 00pa3oM COPMHUPOBAHHBIA U YIPABIISIEMBIN
KOJIJIEKTHB, CAMOOPIaHU3YIOIIUICS U NIePEeCTPanBaAIOLIMICS, pearnpyIoMi Ha JIF00YI0 CUTYAIUIO U
3a1a4y KaK €JUHOE LE0e.

Kommepueckasi opranM3anus — opraHusalys, npecieayronias n3BjieuyeHre NpuobUIM B KauecTBe
OCHOBHOM LIEJIN CBOEH JECATEIbHOCTH.

KommyHukauusi — 1) ucrnonb3oBaHue cjaoB, OyKB, CHMBOJIOB WJIM AHAJOTHYHBIX CPEACTB IS
nojiyueHus: oOmed wiM pasfenbHoll uHopmanuu 00 oObekTe wiM coObITHM; 2) 0OMEH
uHpopManuell NpHU TMOATOTOBKE M 00ECHEUeHUM pealu3allid YIPaBIEHYECKUX peleHUu; 3)
CBS3YIOILIUH MpoIecc, HeOOXOIUMBIN I TH0O0r0 BaXKHOTO YIPaBIEHUYECKOTO JEHCTBUS.
KomniekcHasi mMOAroToBKa NPOM3BOACTBA — 3TO COBOKYNHOCTH PaOOT Ha MPOMBIIUIEHHOM
(MalIMHOCTPOUTEIBHOM) NPEANPUSITUH, BBIIOJHSIEMBIX B IMPOCTPAHCTBE U BPEMEHU OT CTaIuu
KOHCTPYKTOPCKOT'O COINPOBOKACHHSI MHHOBALlMOHHOI'O IIPOEKTa 10 YCTAHOBUBILIETOCS CEPUHHOTO
WJIM MacCOBOTO MPOU3BOJICTBA HOBOW ITPOYKIIHH.

KomnuiekT — coeiHeHNe HECKOJIBKUX COOPOYHBIX €IMHUIL U JeTaleH.

KoHKypeHTOCIOCOOHOCTh — CIIOCOOHOCTH OCYLIECTBISTH CBOIO JAESITEIBHOCTh B YCIOBUAX
PBIHOYHBIX OTHOIIEHWI M TMOJNydaTh NPUObUIb, JOCTATOUHYIO JUISI HAyYHO-TEXHHYECKOTO
COBEPIICHCTBOBAHUS MPOU3BOJICTBA, CTUMYJIMPOBAHMS NIEPCOHANIA U MOJACPKAHUSA MPOAYKIUU Ha
BBICOKOM Ka4€CTBEHHOM YpPOBHE.

KoHkypeHTOCIIOCOOHOCTH TOBapa — COBOKYIIHOCTh  KAQUeCTBEHHBIX U  CTOMMOCTHBIX
XapakTEepUCTHK TOBapa, oOOeCleyrBaromas yJOBIETBOPEHHE KOHKPETHBIX IOTpeOHOCTEH
MOKyIaTesl.

KoHcTpyKkTOpCKasi MOATOTOBKA NMPOU3BOJACTBA — COBOKYIIHOCTh B3aMMOCBSI3aHHBIX IPOLIECCOB
10 CO3/JaHUI0 HOBBIX WJIM COBEPIIECHCTBOBAHWMIO JACHCTBYIOIIMX KOHCTPYKLIMM HM3IEJIHNA COINIACHO
TpeOOBaHUAM 3aKa3YHKa — MOTPEOUTEIS.

KoHTpoJuIMHI — ympaBiieHYecKash KOHIIEMIMs, KOTOopash OXBaThIBAE€T Bce CQepbl NeATEIbHOCTH
npeanpusTis: (QUHAHCHI M Y4€T, MEHEIKMEHT W MAapKETHUHI, HHTETpUpys M KOOPAMHHUPYS
JeSITEIbHOCTD PA3IMYHbIX CITYKO U1 JOCTUKEHHS ONIEPATUBHBIX U CTPATErHUECKUX I1eJIeH.
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KoHTpoab — mporecc CpaBHEHHs U TOCIEAYIOLIEr0 PeleHHs], 00ECIIeYMBAIOIINI JTOCTHKEHUE
nocraBieHHbIX 1eneil. Ilpoumecc KOHTpons BKIOYaeT B ce0s  yCTaHOBJIEHHE CTaHIApTOB,
U3MEpPEHHE, CPABHEHHUE U KOPPEKTUPYIOLIUE IEUCTBUS IIPU HEOOXOIUMOCTH.

Konuenuus copepmeHCTBOBAHMSA TOBAaPa— IOBBIIICHUE KA4€CTBA ITPOLYKIUH.

Konnenuus. Cucrema B3[VISIIOB, KOTOPOM INPUAECPKHUBAIOTCA B  HACTOSIIMA  MOMEHT,
OIpEe/IeIEHHBIH CII0CO0 MOHMMAHUS, TPAKTOBKU KAaKHX-JIMOO SBICHWH, OCHOBHAs TOYKa 3pPEHHUS,
PYKOBOZSIIAA HUJes Ul UX OCBEIICHMS; WIM K€ BEAYIIUH 3aMbICell, KOHCTPYKTHBHBIM ITPUHLIAII
pa3IMYHBIX BUJOB JIEATEIBHOCTH.

KoyppuuueHT MHCHOAL30BAaHUS MPOU3BOACTBEHHOW MOIMHOCTH — OTHOILICHHE BBIITYCKA
IIPOAYKIMH B PEKMMHOE BPEMs K CPEAHET0I0BOM IPOU3BOACTBEHHON MOLIHOCTH.

KpuBast ombita. Mopenb, OOBSACHSIOMIAs, YTO TNPH HAKOIUICHWH OIBITa (UPMa HEYKIOHHO
HOBbIINAET 3((HPEKTUBHOCTH CBOETO MPOU3BOCTBA.

Kpurtepuii 3¢¢exkTHBHOCTH NPOM3BOACTBA M YyHpaBjieHMs — 00O0OIIaoNe TOKa3aTelH,
XapakTepU3yloIlue KOHEUYHbIE pe3ysbTaThl (00beM NPOMU3BOJACTBA, HPUOBLIb, PEHTAOEIBHOCTD,
BpeMsl U Jp.), U YacTHbIE II0Ka3aTeJd HCIOJIb30BaHUS OTHAEIbHBIX BHUAOB pECypcoB (Tpyna,
OCHOBHBIX (DOHJIOB, HHBECTHUITU).

Kputuueckune ¢akropsl ycmexa (K®Y) — Haunbosiee cTpaTerHyeckd BayKHBIC LEIH YIS
o0ecrieyeHus ycrexa KOMIIaHUH.

JIuneiiHasi CTPYKTYpa YNpPaBJIeHUsl — CTPYKTypa IIOCTPOCHHUs ammapara ylpaBJICHHUsS TOJIBKO U3
B3aMMOIIOIYMHEHHBIX OPraHOB B BUJI€ UEPAPXUUECKOH JIECTHUIIBI.

Jlorucruka — Hayka O IUIAHUPOBAaHUM, KOHTPOJIE M YIPABICHUM TPAaHCIOPTUPOBKOM,
CKJIaIMPOBAaHUEM M JPYTMMH OIl€pallsMH, COBEPIIAEMBIMH B IPOLECCE CHIPbS M MaTEpHAIOB
IIPOU3BOJCTBEHHOTO IIPEATIPUSATHSL.

MapkeTHHI — OCYIIECTBIECHUE NPEIIPUITHEM MEPONPUATUIN [0 U3YYEHUIO PBIHKA U aKTUBHOMY
BO3/ICICTBUIO HAa MOTPEOUTENBCKUI CIPOC € LIEIbI0 pacIIUpEeHus cObITa IPOU3BOAUMBIX TOBAPOB U
YCIIYT.

MartepHuaoeMKOCTh — 3aTPaThl ChIPpbs, MATEPUAJIOB U JAPYIHX MAaTePHAILHBIX PECypPCOB HA
€AUHHULY IIPOU3BEAEHHON NMPOLYKIUU.

MartpuyHasi CTPYKTYpa yIpaBJIeHHMsl — CTPYKTypa YIpaBJICHUs, COYETAKOLas BEPTHUKAJIbHBIC
JUHENHbIE U (PYHKIIMOHAIBHBIE CBSI3U C TOPU30HTAIbHBIMHU.

MeHnen:kmeHT. JleSITenbHOCTb, HANpaBi€HHAas Ha MpeoOpa3oBaHME MCXOAHOM CUTyallUd B
Kenaemyro. M3 3Toro onpeneneHus CieayeT, YTO Mbl BCE IIOCTOSSHHO 3aHUMAEMCs MEHEI)KMEHTOM,
4acTO CaMM TOT'O HE MOA03peBast.

MeTtoa. (OT Tpeueckoro - myTh UCCIEAOBAaHUS, HAIPUMEpP, HAyYHbIN METOJI, BKIJIIOYAIOIIMI 3Tambl
HaOJIOZICHUS, aHAIN3a U CUHTE3a)

MeToanka NJAHUPOBAHMS — COCTAaB MPUMEHSIEMBIX METOJIOB, CIOCOOOB U MPUEMOB 0OOOCHOBAHUS
KOHKPETHBIX IUIAHOBBIX ITOKAa3aTeeH.

MeTomo10rusi  NJAHUPOBAHMA — COBOKYMHOCTh TEOPETHYECKUX  IOJIOKEHHUH, 0OLmx
HSKOHOMHUYECKUX 3aKOHOMEPHOCTEH, COBPEMEHHBIX pBIHOYHBIX TPEOOBAaHUN M TPU3HAHHBIX
nepeoBOM MPAKTUKON METOJI0B pa3padOTKU IIAHOB.

Metoabl ynpaBieHYeCKOH [esiTeIbHOCTH — CIOCOObl M TMpUEMBbl aHadu3a U OLEHKHU
YIpaBJIEHYECKUX CUTYAIMH, MCIIOIb30BaHMs MPABOBBIX M OPraHU3ALMOHHBIX (HOpM, BO3IEHCTBUS
Ha CO3JaHHe U TOBEJCHHE JIOACH B YIpaBliseMbIX OOLIECTBEHHBIX MpOIECccaX, OTHOLIECHUSIX M
CBA3SIX.

Mexanu3m ynpaBjieHMsT — 1) COBOKYNHOCTb CTPYKTYpbl M TEXHUKH OpraHu3anuu; 2)
COBOKYITHOCTb 3aKOHOB, IIPUHIIUIIOB, 11€JeH, METO/I0B, (DYHKIIMIA U IPYTUX KaTETOPHH yrpaBlieHus.
Mmuceuss opraHuzanmm — Ha0Op KOHIENTYalbHBIX IOJOXKEHHH, B 00001IeHHON ¢opme

pacKphIBAIOIIUX TO, YEMYy peIlnja MOCBATUTH ce0s opraHu3alus; cBoeoOpaszHas ¢umocodckas,
COIlMaJIbHAs YCTAHOBKA OPTaHU3AIlNH, BEAyIlee HAIIPABIICHHUE €€ e TeTbHOCTH.

Mopenb «MeHeI:KMEHTa YCJIyr» BKIIOYaeT B ce0sl MATh COCTABISIFOIIMX - CETMEHT pPBIHKA,
KOHIICTIIINIO YCITYTH, CUCTEMY OKa3aHHs yciyT, 00pa3 ¢bupmel, ee prtocoduto u KyapTypy. Moaens
3HAUUTENBHO 00JIeTYaeT MPOABUKEHHUE YCIYTH MOTPEOUTEISIM.
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MopajabHblii M3HOC — O0ECIIEHEHHE OCHOBHBIX (OHIOB BCIEICTBHE CO3JaHMs HOBBIX, Oosee
IIPOU3BOJUTEIIBHBIX U COBEPILIECHHBIX OCHOBHBIX CPEICTB.

MoruB. BHyTpeHHss ycTOMYMBAs IICUXOJIOTMYECKas IPUYHUHA [TIOBEICHUS UIIU TIOCTYIIKA YEJI0BEKA.
MotuBanus (pynxumusi). [Iporiecc BHyTpeHHEr0 WM BHEIIHETO MCUXOJIOTMYECKOTO YIPABICHUS
MOBEJICHUEM, COYETAIOINI  WHTEJUICKTyaJbHbIE, (U3UOJOTHUECKHE M  TCHXOJIOTHYECKUE
HOJIPOLIECCH, 3AKIIIOYAIOIIUICS B CTUMYJIMPOBAHUU CaMOIo ce0sl WM IpYyTruxX Ha JAEATeNbHOCTb,
HaNpaBJICHHYIO HAa TIOCTHKCHNE MHIUBUAYATbHBIX LIEJeH WK OOIINX LeIel OpraHu3alHH.
Ha6mmonenne. Meton uccienoBanust o c6opy MH(popMaluy, Mpeanoaraniiii MUHUMAIbHOE
BTOPKEHHUE B PEAIbHYIO JEMCTBUTEIBHOCTD, COCTABHASl YaCTh HAYYHOI'O METOAA.

HaGop nepconasn. OIuH U3 MOANPOLECCOB CHELMANbHON (YHKIMU YNpaBIEHUS - YIPaBJICHUS
NEpCOHANIOM, BKJIIOYAIOUIMA B ce0s ompeneneHune TpeOOBaHUM K BaKaHTHOW JOJDKHOCTH,
IPUBJICUYEHHE KAHJUIATOB U T.J., ONPENENIeTCs MOJIUTUKOW (PUPMBI 110 OTHOIIEHUIO K IIEPCOHAILY
(um  BBIpAIlMBAHWE CBOMX KaJApOB, WM MPHUBJICUEHUE MOJIOABIX CIELUUAINCTOB, WU
nepeMaHMBaHue NPo(ecCuoHaNoB U3 KOHKYpUpYomux ¢upM u 1p.). Hamma Touka 3peHus Ha Habop
NepCOHaNa NPUHIUIHAIBHO OTJIMYACTCS OT OOIICIPHUHATOW, C HEW MOXXHO TTO3HAKOMHTHCS,
LICJIKHYB KHOIIKOM MBIIIN 110 TEPMUHY.

Hanor — o0s3arenbHbIil 0€3BO3ME3THBIN IJIaTEX, B3UMAEMBI TOCYIapCTBOM C OpTaHU3alUN |
du3nyeckux aui B (opMe OTUYKACHUS IPUHAIIEKAIIUX UM JIEHEKHBIX CPE/ICTB.

HanoroBble JbroTbl — TMPEUMYIIECTBA, MPEIOCTABISIEMbIE  OTIEIBHBIM  KaTErOpUSIM
HAJIOTOIUIATEBIIIMKOB B COOTBETCTBUHU C 3aKOHOIATEILCTBOM O Hajorax u coopax.
HanoroBble caHKUMHM — JI€HEXHBbIC B3bICKaHUs (1ITpadsl), ycTaHaBIMBacMble B pa3Mepax,

IIPEyCMOTPEHHBIX 3aKOHOAATEIBCTBOM.
HasoroBslii nepnox — KaICHAApHBIA 'O/l HIIM UHOE BPEMS, [I0 OKOHYAHUU KOTOPOI'O OIIPENEIAETC A
CyMMa Hajiora, MoJjiexamas yrare.

Hayunbiii MeToa. M3BecTHBIN METO/ MCCIIEIOBAHUS, BKIIOYAIOIIMI B CeOsl TaKHe MOAMPOIECCHI,
KaK HaOJI0IeHne, aHAJIN3 U CUHTE3.

He3aBepiuieHHoe NpPOM3BOACTBO — HE3aKOHYEHHAs MPOM3BOACTBOM IPOIYKIUS (3arOTOBKH,
neranu, nonydabdpukarel), HaxolsAIIascs Ha PabOYMX MeECTax, KOHTpOJIe, TPAaHCIIOPTUPOBKE, B
LIEXOBbIX KJIAJOBbIX B BHUJE 3allacoB, a TakKe MPOAYKLHUS, HE MPUHATAas OTAEIOM TEXHHUYECKOIO
KOHTPOJISI ¥ HE CIaHHAs Ha CKJIaJ TOTOBBIX M3/IEIHIA.

HexomMmepueckue OpraHu3aliiM — OPIraHM3alM{, OCHOBHOW IENBIO KOTOPBIX HE SIBIIAETCA
NOJIydeHHe MPUObUIN U €€ pacrpeieleHne MeXy yJaCTHUKaMHU.

HenuaTreskecnoco0HOCTh — HEBO3MOXHOCTh NOTAIIEHUS 003aTENbCTB MPEIIPUSITHS.
HecocrosiTeIbHOCTDh (0AaHKPOTCTBO) — TPH3HAHHAS ApOUTPAKHBIM CYJOM HIIU OOBSBICHHAS
JOJIKHUKOM HECITOCOOHOCTh JODKHHMKA B MIOJTHOM 00BEME yJIOBIETBOPUTH TPEOOBAaHUS KPEAUTOPOB
[0 JICHEKHBIM 00s3aTeNnbcTBAaM M (MJIM) HCHOJHHUTH OOS3aHHOCTh IO YIUIaTe 00S3aTeNIbHBIX
IIJIaTEKEH.

HedopmanbHast opraHm3anmss — HE3apETHCTPUPOBaHHAss B TOCYJapCTBEHHOM  OpraHe
opraHusanusi, 00beIMHSIONIAs JIIO/IEH, CBA3aHHBIX JIMYHBIMU MHTEpEcaMH, UHTEpecaMu B 00JIacTH
KyJIbTYyphl, ObITa, COPTa W 1p., UMEIONIAs JUJepa U He BeAylias (UHAHCOBO-XO3SIMCTBEHHYIO
NeSITeNIbHOCTh, HAIIPaBJIEHHYIO Ha MOJy4eHHEe MPUObLIH.

HedopmanbHas opranmsanusi. CIIOHTaHHO OpraHU30BaBIIAsICs TPYMIA JIOAEH, Y KOTOPOH €CTh
X0Ts Obl OJJHA OOIIas 1eb, «4JIECHCTBO» B He(OPMaJIbHOW OpraHU3allMi OOBIYHO CBSI3bIBAE€TCS C
pasjieJieHneM ee yYacTHUKaMU OOIIHMX, BBIPAOOTAaHHBIX B MPOIECCE B3aUMOJICHCTBHS, IIEHHOCTEH. B
CBSI3U C ITOCJIETHUM, ITOBEJICHUE KaXK/10I'0 YYaCTHUKA TAKOW OPraHU3allUN B ONPEACIICHHON CTEIIEHU
00yCJIOBJIEHO BBIPaOOTAaHHBIMH HedopMalbHOU rpynmnoil HopMamu. HedopmanbHas opraHuzanus
CIIY’)KMT YJIOBJIETBOPEHHUIO PA3JIMYHBIX IMOTPEOHOCTEH €€ WIEHOB - IMOTPeOHOCTH B OOIICHMH,
3aILUTE U JP.

HoBoBBegeHHe — KOMIUIEKCHBIM, 3aBEpLICHHBIM, LEJICHANPAaBICHHBIA IPOLECC CO3/IaHMs,
pacpoCTpaHEHUs] M HCIIOJIB30BAHMSI HOBLIECTBA, OPUEHTHPOBAHHBI HAa YJOBIETBOPEHHUE
NOTPEOHOCTEN ¥ MHTEPECOB JIt0/Iel HOBBIMU CPEJICTBAMH.

HoBuiecTBo— OTKpBITHE, H300pETEHHE.
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HoBble uHpOPMANIMOHHBIE TEXHOJOTHM — FWCIONH30BAHUE HMHTECTPUPOBAHHBIX CHCTEM
TEJIEKOMMYHUKALUN, BBIYMCIUTENBHON TEXHUKM M CPEACTB aBTOMATU3UPOBAHHOM 00paboTKu
UH(OPMALIUU B IPOLIECCAX YIPABICHHUS.

HoMenknaTtypa npoayKluM— TEepedYeHb pa3jNYHbIX HU3JENUA B MporpaMMe MpeanpUsThs,
OINpEAEIAIOIIMN OCHOBHBIE HAIIPABJICHUS IPOM3BOJCTBA U €r0 CHEIHATN3ALINH.

HomunanabHasi 3apadoTHast mjiata — 3apaboTHas U1aTa B JICHEKHOM BBIPDAKEHUHU, HAUUCIICHHAs U
NOJIy4eHHasi paOOTHUKOM 32 €T0 TPY/ B ONPEICICHHBIA IEPUO/I.

Hopma — HayuyHo 00OCHOBaHHas BETMYMHA PACX0J]la SKOHOMHUYECKHX PECYpCOB B KOHKPETHBIX
IIPOM3BOJICTBEHHBIX YCIOBUSX.

Hopma BbIpadOTKH — KOJIMYECTBO MPOAYKLHHU, KOTOPOE PabOUnii TOJKEH MPOU3BECTU B €IUHUILY
BpeMeHH (4ac, CMEHY, MECHII).

Hopma 3amaca MaTepuajibHBIX pecypcoB— IUIAHOBas Mepa MHHHMMAJIBHOTO pa3Mepa 3amaca
CBIpbs, MarepHuaja, KOTOPBIH [OJDKEH HaxOJUThCAd Ha CKJIaJax NpeAnpusTHs, CKIajgax
CHA0KEHYECKO-COBITOBBIX OpraHU3aluil JUisi HOPMAJIBHOTO Ipollecca MaTepHalbHO-TEXHUYECKOTO
CcHaOKeHusl.

Hopma o6ciy;kuBanusi — 30Ha pabOThI MM KOJIMYECTBO €AMHUII 000pYyAOBaHUS (UUCIO0 pabodux
MECT), KOTOPBIE TOJIKHBI 00CITYKUBAThCS OJTHUM WM HECKOJIBKUMH pabounMu.

Hopma ympaBnsieMocTh —  4YHCIEHHOCTh paOOTHUKOB, TOJYUHEHHBIX  OMNPEACIIEHHOMY
PYKOBOJUTEIIO.

Hopma 4YHC/IEHHOCTM — YCTAaHOBJIGHHAs YHWCICHHOCTh PaOOTHHKOB OINPEAENIEHHOTO COCTaBa,
HeoOXxoauMasi /17151 BBIIIOJIHEHNS KOHKPETHBIX (PYHKIMHA UM 00bEMOB paloT.

HopmupoBanue Tpyaa — onpezeneHue He0OX0AUMBIX 3aTpaT BPEMEHU Ha IPOU3BOJICTBO €IMHHIIBI
NPOAYKIUM WM 0o0beMa paboT (yciIyr) B COOTBETCTBHU C OpPraHU3AIMOHHO-TEXHUYECKUMHU
YCIIOBUSIMU TIPOU3BOICTBA U PAIMOHATBHON OpraHu3allen Tpyaa.

HopmupoBanHoe 3agaHue — YCTaHOBJIEHHBIH 00beM pabOThI, KOTOPBIH paOOTHUK WJIM Tpynmna
pabOTHUKOB OO0s3aHBI BBINOJHUTH 32 pabO4Yyl0 CMeHy, pabouuii Mecsdl WU HHYI EIUHUILY
BpPEMEHHU Ha IOBPEMEHHO OTUIAYMBAEMBIX paboTax.

OO0opoTHbIe NPOU3BOACTBEHHbIE (JOHIBI — YacTh OOOPOTHBIX CPEICTB, (PYHKIMOHUpPYIOLIAs B
cdepe MpoM3BOJCTBA U BKIIIOUAIOLIAsl NMPOMU3BOJICTBEHHBIE 3amachl (ChIphe, MaTepUasbl, TOIUIMBO,
Tapa, 3alacHble 4acTH), He3aBepIIEHHOE IPOU3BOJICTBO, PACX0/1bl OYIYIIMX MEPHOIOB.

OOopoTHBIE cpecTBA — COBOKYITHOCTH JICHEKHBIX CPEJCTB, aBAHCHPOBAHHBIX JJISI CO3JaHUS
00OpOTHBIX MPOU3BOJACTBEHHBIX (OHAOB © (OHAOB oOOpamieHuss ¢ Leldblo  oOecreyeHus
HENPEPBIBHOCTH MPOIiecca MPOU3BOJICTBA U pealn3aliy MPoTyKIHH.

Oo6pa3 ToBapa (¢pupmsl). IlpeacraBmenue o ToBape (Pupme), KOTOpoe CKIaabIBaeTCi Yy
noTpeOuTenel, C OJTHOI CTOPOHBI, B MPOIIECCE UCTIOJIB30BAHUS TOBAPOB (KOHTAKTOB ¢ (pupmMoii), a, ¢
Jpyroil CTOPOHBI, MOJ BO3JCHCTBHEM OOILIECTBEHHOIO MHEHHUS, B (OPMHPOBAHUU KOTOPOIO
YYaCTBYIOT pas3iIMUHbIe MHCTPYMEHTH KOMMYHHUKAIIMH (peKyiama, ponarasia, CIyxu, u Jip.).
OOpatHasi cBsA3b. Baxneimas wvacte 11000 cUCTeMbl ympaBieHUs, oOecleYrBaromas
MOCTYIUICHHE WH(POpPMAIMKA O COCTOSHUU OOBEKTa YNpPaBJICHHS, HAIWYHE TaKoW WHOpManuu -
3aJI0T CBOEBPEMEHHOCTH YIPABIISIONIETO BO3ICHCTBUSI.

OO0bekT ynpasijieHusi — 1) NpPUEMHUK M MCIOJIHHUTENb BCErO0 WM YacTU YIPaBIEHYECKOTO
BO3JICHCTBUS, TPEJCTAaBICHHOTO B BUAE HaOopa (YHKIMN WM 3a1ad;, 2) yopaBiseMas 4acTh
(371eMEHT) OpraHM30BAaHHON CHCTEMBI, BOCIIPHHUMAFOIINI YIIPABJISIFOIIIEE BO3JACHCTBHE CO CTOPOHBI
JPYroro 3JIEMEHTa — YaCTU CHCTEMbI YIIPABICHHUSL.

Oxunanue (B Teopun MeHeIKMEHTa). CHOCOOHOCTh TPEABOCXHUINEHHUS YEIOBEKOM OYIyITUX
COOBITHIA, UTpPaeT BAXKHYI POJIb B MOTHBAllMM U CAMOMOTHBAIIMM YEJIOBEKAa, B MEHEIKMEHTE
nonyJsipHa Teopus oxxuaanuil Bukropa Bpyma.

Oskupanne— cnocoOHOCTh MPEIBOCXHUILIEHHS YEIOBEKOM OYIYIIMX COOBITHI, UTPAET BaXKHYIO POJIb
B MOTHBAIMH U CAMOMOTHBAIIMN YEJIOBEKA.

OnepaTuBHO-MPOU3BOJICTBEHHOE IJIAHHPOBAHME — CHCTEMa Mep, HANpaBICHHBIX Ha
KOHKPETHU3AIMIO TEXHUKO-YKOHOMUYECKOTO TJIaHa BO BPEMEHH U TIPOCTPAHCTBE.
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OnepauuoHHasi cucreMa — oOmias cucTeMa MPOM3BOJCTBEHHBIX (YHKIMH OpraHU3aluy,
COCTOSAIIAS U3 TPEX MOJACUCTEM: TiepepadaThIBaroNIe, 00ecIieYeHus, IIIAHOBO-KOHTPOJILHOM.
OnTuMu3anusi IIAHOB — BbIOOP HAWJIyYlllero BapMaHTa M3 MHOKeCTBa IOKa3aTelei,

KOTOpPbIE NPe1yCMATPUBAIOTCH B PEAIBHBIX IPOU3BOICTBEHHBIX YCIOBHSX.
OnTumMu3anusi CTPYKTYPbl — IPUBEIACHUE CTPYKTYpbl OpraHHU3allMM, €€ B3aUMOACUCTBUS C
PBIHKOM M BHYTPEHHUX B3aUMOJEUCTBUH B COCTOSIHME, CHOCOOCTBYIOLIEE MaKCUMAJIbHO
3P PEKTUBHOMY AOCTHXKEHHIO LIEIeH OPraHU3aI[iH B PAMKaX MPUHSTHIX CTPATETHiA.
Opranusaropckasi AeiTeJIbHOCTh — CO3JAHNE UM YCOBEPIICHCTBOBAHUE MEXAHU3MA YIIPABICHUS
B COOTBETCTBUHU C LIETSAMH U 3a/1a4aMH OPraHU3alMOHHBIX CUCTEM.

Oprann3annoHHas cpega — COBOKYIIHOCTb BHYTPEHHEN U BHEIIHEN CPebl OpraHu3aluu.
OpraHu3anMoHHasi CTPYKTypa — CTPYKTypa OOBEKTa YIpaBJICHUS (CUCTEMBI, OpPraHU3aIHH),
OTpa)karolllasl B3aMMOJECHCTBUE MEKIY €r0 JIEMEHTaMU.

OpraHu3annoHHoOe NPOeKTHPOBaHMe — (YHKIMS OpraHU3allly, 3aKIII0YAIoNascs B pa3paboTke
TaKUX OpPraHU3allMOHHBIX JIEMEHTOB U OTHOILIEHUH B cO3/1aBaeMOl (MOAEIUPYEMOil) cucteme, Ipu
peanu3anyi KOTOPBIX BO3HUKILIEE OpPraHU3allMOHHOE Iiesioe 00ianano Obl CBOWCTBAMHU BBICOKOM
HaJIe)KHOCTH, YCTOMYUBOCTH U SKOHOMUYHOCTH.

OpraHn3anMoHHO-TeXHHYEeCKH YpOBeHb NPOM3BOACTBA (WIM YPOBEHb TEXHUYECKOTO U
OpraHU3alMOHHOrO pa3BUTUs NMpou3BoacTBa — THOPII) — 3T0 KOMIOHEHT LENIeBOM MOJACHCTEMBI
CUCTEMbl MEHEPKMEHTA, XapaKTepU3YIOIIMICS pe3yibTaTaMd Hay4HO-TEXHUUYECKOro Iporpecca u
VMHHOBAIIMOHHOW TOJUTHKYU HA YPOBHE OPraHU3allH, CTEIIEHBIO COOTBETCTBHUS YPOBHS TEXHOJIOTUU
Y OpraHU3alMU [IPOLECCOB TPEOOBAHUSAM BX0J1a CUCTEMBI.

OpraHu3anMOHHO-TEXHOJIOTHYECKasi MOArOTOBKAa IPOM3BOACTBA — KOMIUIEKC pador,
BKJIIOUAIOLMI aHAJIW3 TEXHOJOTMYHOCTH KOHCTPYKIUHU U3JEIUM, pa3paboTKy M THUIH3ALUIO
TEXHOJOTMYECKUX IIPOLECCOB, CO3JaHUE TEXHOJIOTMUYECKOTO OCHALICHHsS, HOPMUPOBAHHE
NOTPEOHOCTH B pecypcax, OpraHu3alrio 00ecreyeHus] MPOU3BOACTBA, ONEPATUBHOE YIIPABIICHUE
IIOArOTOBKOM MPOU3BOJICTBA.

OprannzannoHHo-ynpasJjeHdeckoe pemenne (OYP) — BbiOOp, KOTOpBI coBepIIaeT MEHEIKEP
JUISL BBITIOJIHEHUS 00513aTEIbCTB, CBA3aHHBIX C MOJOXKEHUEM OPTaHU3aI|H, AJIs TOr0 YTOOBI JOCTHYb
CTOSILIIUX TIepe]l OpraHU3alNeN LETIeH.

Oprann3anMoHHBIN TpPOLECC — IMPOLECC, OTPAKAIOUIMN KOJINYECTBEHHBIE M KadeCTBEHHBIE
M3MEHEHHUs 00beKTa yIpaBJiIeHUs Ha BCEX dTanax U CTausiX €ro JeATeIbHOCTH.

Opranuszanmus — mporecc JeNerupoBaHus 3a4ad U TMOJHOMOYMN (OOBIYHO MOAYMHEHHBIM) JUIS
JOCTHXKEHUS 1iesiell opraHuzanuu. OpraHuzanus, B KOTOPOHM IJsl peuieHHs] B KOPOTKHE CPOKHU
KOHKPETHOM 3aJjaul CO3/1aeTCsl BPEMEHHas I'pyIa CIEHUAINCTOB, II0CJIE PEIIEHUS 3aadu Tpymma
pacniyckaerca. [lpuMep MaTpu4HOHW CTPYKTYpbl - HAQJIOKEHUE NIPOEKTHOW CTPYKTypbl Ha
(GYHKLIMOHATIBHYIO WIHM TUBU3NOHAIBHYIO, OCHOBHBIE MPOOIEMbl MATPUUHON CTPYKTYPHI CBS3aHBI C
HapyIIEeHWEM IPUHIINIA €IMHOHAYAIIHS.

Opranu3anmsa (0T Jar. organize — cooOIla, CTPOWHBIA BHUJA, YCTpauBal) Kak Ipolecc —
COBOKYITHOCTb JICHCTBHI, BEIyIIMX K 00pa30BaHUIO U COBEPILEHCTBOBAHUIO B3aUMOCBS3EH MEXKIY
YaCcTSAMH 1I€JI0T0; KaK siBIeHUE (00BEKT) — 3TO 00BbEINHEHHE JIEMEHTOB peaH3alMy MPOrpaMMbl
WIM LIeJTU TI0 TIPOU3BOJICTBY TOBAPOB, YCIYT, MHPOPMAIINK, 3HAHUH U IeHCTBYIOIINX HA OCHOBAaHUU
OTIpeNIeIeHHBIX TPaBWJI M TPOLEAYp; Kak BO3ACUCTBHE— HaJaKUBaHHE NEHCTBUS KakKoro-inbo
00BbeKTa (YIOPSIOUCHHE).

Opranmszanusi NpoM3BOACTBA — 1) €IMHCTBO JBYX D3JEMEHTOB — CTPYKTYpPbl U COAEpkKaHHS
CUCTEMBI, €€ (OpMBbI KaK IOPUAMYECKOro JHIA; 2) mpolrecchl (GYHKIMOHUPOBAHHUSI CHUCTEMBI B
COOTBETCTBUHM C €€ MHCCUell Mo mepepaboTKe BXOAa CHCTEMBI B €€ BBIXOJ C LENbIO BBIITyCKa
KOHKYPEHTOCIIOCOOHOTO TOBapa.

Opranu3zanus NPOM3BOJCTBEHHOr0 mpomecca — 1) B MPOCTpPaHCTBE — CHOCOO COYETaHUS
OCHOBHBIX, BCIIOMOTaTEIbHBIX U OOCITY>KMBAIOIIUX IMPOLECCOB HAa TEPPUTOPUU OPraHU3aLUU IO
nepepaboTke ee “Bxoaa” B “BBIXOA; 2) BO BpEMEHU — COCO0 COYETaHHUsI BO BPEMEHH OCHOBHBIX,
BCIIOMOTATENIbHBIX W OOCITYXHBAIOIIMX TPOILIECCOB MO TepepadoTKe “BXoja” OpraHM3alid B €€
“BBIXOL .
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Opranu3zanus TpyAa HAa NOPeINPUSATHH — COBOKYITHOCTh MEPONPUATHN, O00ECIEUHUBAIOIINX
HEOOXOIMMYIO TPOIMOPIMOHATILHOCT, B PAcCTaHOBKE paboTtaronmux u Haubosnee 3(PdeKkTuBHOE
UCITIOJIb30BaHUE paboyeil CHIIBI MpU JTAHHOM YPOBHE MEXaHH3alMKd paboT M TEXHOJIOTHYECKOTO
mpouecca B UENSIX TOBBIIIEHHUS NPOU3BOAUTENBHOCTH TPYyHAa, CO3JAHUS YCIOBUH 7S
BCECTOPOHHETO HCII0JIb30BAHUS BO3MOXKHOCTEN paOOTHUKA.

Opranmzanus ¢yHKIUOHANbHAA — HauOoliee MpocTas CHUCTEMa YIpaBICHHUsS KOMIIAHUEH;
OCHOBaHAa Ha (PYHKIIMOHAIIBHOM Pa3/IeJICHUH OTAEIOB U CIyXkO.

OcHoBHbIe GOHIBI — CPEJCTBA TPYAA, KOTOPblE HEOJHOKPATHO YYAaCTBYIOT B MPOU3BOJACTBEHHOM
nporecce, COXpaHsis MPU 3TOM CBOIO HATypalbHYIO (OpPMY, U MX CTOMMOCTH MEPEHOCUTCS Ha
MIPOU3BOUMYIO IPOAYKIIMIO YaCTSIMH [0 Mepe cHamuBaHusg. K HUM OTHOCSTCS CpelcTBa Tpyaa co
CPOKOM CIIY>KOBI O0JI€€ OJJTHOTO TO/a.

OcHoBHbIe GOHIBI MPOU3BOJCTBEHHbIE — CPEICTBA TPYAd, HEMOCPEACTBEHHO YYaCTBYIOIIHE B
IPOM3BOJICTBEHHOM IIpoliecce (MallMHBL, OOOpYyAOBaHHE M T. I.), CO3JAIOT YCIOBUS JUIA €ro
HOPMAJILHOT'O OCYIIECTBIICHUS (IIPOM3BOJCTBEHHbIC 3[JaHUSI, COOPY)KEHHUS, AIEKTPOCETH U Jp.) U
CIIy’KaT I XpaHCHUA U ICPEMEIICHUA ITPEAMCTOB TPYyda.

OT160p mepconana. IIporecc npuBeaeHUs B COOTBETCTBHE K TPEOOBAHUAM JOJIKHOCTH KayecTB
KaHAAaTOB, JKCJIAIOIIUX 3aHATH 3Ty AOJDKHOCTD. (B COOTBETCTBHH C HaIei KOHIIGHI_II/ICI\/JI
yIpaBiIeHUS MEPCOHATIOM, Jy4IlIe BCEro 3TO JeNlaTh B MyTeM IEPEroArOTOBKH YK€ paboTaronIux
cOTpyIHUKOB.) «HoBOMOIHBIN» MOAX0A K 0TOOPY IepcoHasa - M0A00p AOHKHOCTH IO KauecTBa
KaHauaaTa, a He HaoOopoT. OpHAaKo OOLIENPUHATHIN HAa CEroJHs MOIXOJ - MPOBEACHUS OTOOpa
KaHANAaTOB Ha JOJDKHOCTD ITYTEM OLCHKHU IO KPUTCPHUAM, BAXKHBIM JJIA BaKaHTHOU JOJIZKHOCTH. Ha
3amage Takyo paboTy MNpOBOIAT crenuanbHble «lIeHTphl OIIEHKW», B KauecTBE OJHOTO U3
IIPOBEPEHHBIX HMHCTPYMEHTOB OTOOpa MPUMEHSIOT TecThupoBaHue. OTAENbHO YIpaBiieMOe
nojipa3jielieHne KOMITAHWU, OTBETCTBEHHOE 3a BCIO JI€ATEIbHOCTh, HEOOXOAUMYIO 7Sl pa3paboTKH,
MPOU3BOACTBA U MPOJAKU OJHOTUITHON MPOAYKIMU WUIIN YCIIYT.

OTBeTCTBEHHOCTH — 00S13aTENILCTBO BHITIOJHUTH HAMEUEHHBIE 33JaHHsI U JOTOBOPHI, HE0OX0uMas
Mepa MOPAJIbHOM, MaTEpUAIbHONW aIMUHUCTPATUBHON, YTOJIOBHOW WJIA IPYroil OTBETCTBEHHOCTH 3a
UX HEBBINOJIHEHUE.

Ouenka (xkoHTpOJb). [lpomecc cpaBHEHHMS U TIOCIEIYIONIETO PEIICHHS, OO0ECTIeUMBAIOIIUN
JMOCTHIKEHHE TIOCTAaBIEHHBIX Iieneil. [Ipomecc KOHTponsi BKJIIOYaeT B ceOsS yCTaHOBIICHHE
CTaH/IapTOB, U3MEPEHHE, CPABHEHHUE U KOPPEKTUPYIOLIUE AEUCTBUS ITPU HEOOXOIUMOCTH.

Ouenka 3¢ ¢GeKTHBHOCTH YNPABJICHUS B OPraHU3alMM — KOMIUIEKCHOE NPUMEHEHUE CHCTEMBI
00001IAI0IINX YAaCTHBIX MOKAa3aTeNel, MOKa3bIBAIOIUX YPOBEHb pealu3aliy 3aJJaHui, HaJIe:KHOCTh
CHUCTEMBI YIIPaBIIE€HUS, CKOPOCTh M ONITUMAIILHOCTh TPUHUMAEMBbIX PEIICHUI.

ITapTus - KOJIMYECTBO OJJMHAKOBBIX MPEAMETOB, 00pabaThIBAEMBbIX UM COOMpaEeMbIX Ha ONepaluu
HEIPEPBHIBHO.

ITapTusi — KOIMYECTBO OJHOMMEHHBIX W3JIEIHM, KOTOpbIE IMOOYepeHO OoOpaldaThIBalOTCS Ha
Ka)XJI0M olepaluy MpOU3BOJACTBEHHOIO LIUKIIA.

ITaccuBHasi 4acTh OCHOBHBIX ()OHJAOB — OCHOBHBIE (POH]IbI, KOTOpPBIE CO3JAIOT YCIIOBUS IJIf
HOPMATBHOTO (YYHKIIMOHUPOBAHMSI AKTUBHOW YaCTU OCHOBHBIX (POHIOB (37aHUS, COOPYKEHUS H T.
m.).

IlepBoHayajibHasi CTOMMOCTH — OajaHCOBas CTOMMOCTh OCHOBHBIX (DOHIOB Ha MOMEHT BBOJA
00BbeKTa B IKCILTyaTaIHIo.

IlepemenHble U3AEPKKH — 3aTpaThl (AKTOPOB MPOU3BOJCTBA, U3MEHSIONINECS B 3aBUCUMOCTH OT
o0bema BBINTYCKa MPOAYKIIMH.

Ilepuon 060poTa 0GOPOTHBIX CPEICTB — BpEMs, 3a KOTOpPO€ OOOPOTHBIE CPEACTBA MPOXOJAT
nepuo MPOU3BOICTBA U OOpALIEHHUS], T. €. COBEPIIAIOT MOJHBIA KPyrooOopoT.

Ilepconas nmpeANpUATHS — COCTaB paOOTHUKOB OMPEEICHHBIX KaTeropuil U mpodeccuit, 3aHAThIX
MIPOM3BOJICTBEHHON JCSITEIIBHOCTHIO (paboyas cuia).

Ilnan — mporpaMmMa COLMAIBbHO-’KOHOMHYECKOTO pPa3BUTHUSI OpraHU3allid M  BCEX €€
MoJipa3/iesIeHui Ha ONpeIeIeHHbIIN MepUo/I.
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I[InanupoBanue — pa3paboTKa CHCTEMbl KOJMYECTBEHHBIX U KA4eCTBEHHBIX IOKa3aTesen
JESTENIbHOCTH MPEIIPUATHS, KOTOPbIE XapaKTePU3YIOT TEMIIbl, MPOMOPLHUHU DPA3BUTHS TAaHHOTO
MPEIIPHUATHS KaK B TEKYIIIEM NIEPUO/IC, TaK U Ha MIEPCTICKTUBY.

I[InanupoBaHue cTparermyeckoe — Tpolecc MoAenupoBaHus 3PGHEKTUBHON NeATEIbHOCTU
OPEINPUATHST Ha KOHKPETHBIM TMepuoj] (YyHKIMOHUPOBAHUS C YCTAHOBICHHEM €ro Ieed U HX
M3MEHEHUH B YCIIOBUSX HEONPEJCIICHHOCTH PBIHOYHOM Cpenbl, a TakKe OIpeaeNieHHe crocoda
pea3alyy STUX LeJIel U 33/1a4 U COOTBETCTBHH C €r0 BO3MOKHOCTSIMH.

IloBpemennasi omjiara Tpyaa — ¢opMma oOmiIaTel Tpyda, HOpU KOTOpOM 3apaboTHas IuIara
paOOTHUKAM HAYHCISAETCS 1O YCTAaHOBJIIEHHOW Tapu(HOH CTaBKe WIM OKIAAy 3a (aKTHYECKH
oTpaboOTaHHOE BpeMs, HO HE KaJeHJapHOe, a HOPMAaTUBHOE, KOTOpPOE IIpelycMaTpUBaETCs
Tapu(HOI CUCTEMOI.

IMoacucrema — coctaBHasi 4aCTh CUCTEMBI 00JIe€ BHICOKOTO YPOBHSI.

[Mo3aka3Hblii MeTO] KAJBKYJSIUN — IUIAHUPOBAHUE H3JCPKEK MPOU3BOJICTBA MPOMYKIIUU II0
OTJIeIIbHBIM 3aKa3aM, paboTam, MOAPSAIAM U YCIIyTaM.

IMo3unuonupoBanue toBapa/¢pupmbl. Co3gaHue B CO3HAHMU MOTPEOUTENEH ONMpeaeieHHOTO
oOpaza (MMuKa) ToBapa wWiM (UPMBI, IeJeHaNpaBiIeHHOe (OPMHpPOBAaHUE CrHEU(PUIESCKOro
NpeCTaBICHUs y TOTpeOuTeneil o ToBape WiIM camMOil (upmMe Ha pBIHKE B CpPaBHEHHU C
ToBapaMu/pupMaMu KOHKYPEHTaMH C MOMOIIbI0 Pa3IMYHbIX WHCTPYMEHTOB MapketuHra. [lo
MHEHHIO psla CHEHHAINCTOB MO3MIMOHUPOBaHNE (UPMBI CKIIAIBIBACTCS B PE3yJIbTaTe CHHTE3a
oOpa3a ¢pupmbl U ee YHHUKAIBHOTO ToproBoro npemioxenus (YTII).

IMonpoueccHasi KaJAbKYJSIUS — I[UIAHUPOBAHHE OHKOHOMHYECKMX 3aTpaT IO OTICIbHBIM
MOIpa3ieNIeHUsIM MPEIPUITHS, CTAAUSIM IIPOU3BOJICTBA WM MTPOU3BOJICTBEHHBIM MTPOLIECCaM.
[TocTosiHHBIE M3AEPKKH — 3aTPaThl (PAKTOPOB MPOM3BOACTBA, HE N3MEHSIOMIMECS C POCTOM 00beMa
MPOTYKIIHH.

IoTeHuuan npeaNpUsITHS — COBOKYIMHOCTh IOKa3aTelell WM (PaKTOPOB, XapaKTEPH3YIOLIHX
CUJIbHBIE CTOPOHBI MPEANPUSITHS, €TO BO3MOXKHOCTH, PECYPChI, IPOU3BOJCTBEHHBIE PE3EPBHI U T. 1.
IMoTouHasi IMHHUA — COBOKYITHOCTH pab0OYMX MECT, PACHOJIOKEHHBIX MO X0y TEXHOJIOTUYECKOTO
mpolecca U MpeIHa3HauYeHHBIX 7S BBIMOJTHEHUS ONPEeIEHHBIX TEXHOJIOTUYECKUX OMEPAIIUi.
IMoTouHOe NPOM3BOACTBO — HSKOHOMHYECKH IiesiecooOpa3Hast (opma OpraHM3amuy mporecca
W3TOTOBJICHUSI W3JIENMA M BXOIAUIMX B HUX JJIEMEHTOB, BOIUIONIAIOIMIAs B ceOe MPUHIIUITBI
CHeNHaIN3alnd, TPSIMOTOYHOCTH, MApaJUICNIbHOCTH, HENPEPHIBHOCTH, MPONOPIHOHAIEHOCTH |
PUTMHYHOCTH.

IMoTpebHocTy B yBaxkeHuM. OjHa W3 BBICHIMX MOTPEOHOCTEH 4YeIOBEKa B MOJEIN HepapXuu
notpebHocTeil A.Macnoy. Ecnu k mepcoHanmy OTHOCSATCS YBaXHUTENbHO, JIOAM B OpraHHU3AIlHH,
CKOpee Bcero, OyIyT TPYAUTHCS C BEICOKOH CaMOOTIaueH.

IMoTpednocTh. CocTOSIHUE HYXIBI OpraHU3Ma, HHIWBU/A, JUYHOCTH B YEM-TO, HEOOXOJMMOM st
X HOPMAJIBHOTO CYIIECTBOBaHWsA. HeymoBieTBopeHHas MOTPEOHOCTh BBI3BIBAET B OpPraHU3ME
YelOBeKa OMpEACNICHHYI0 TICHMXOJIOTHUYECKYI0 HAMNpsKEHHOCTh, CHAJAIONIYyI0 TPU  TOJHOM
yIIOBJIETBOPEHUH TOTpeOHOCTH. [ToHMMaHue TOTPEOHOCTH JIFO/IEH - TTOJIOBHHA YCIeXa JUIs JIF000Tro
ousneca. KnmukHyB 1o TepMuHy, Bl y3HaeTe, 4To LlepkoBb (B OT/IMYME OT caMoil Bephl B Briciiuit
pa3zyMm) - Toxke Ou3Hec (M OM3HEC YCIENTHO pPa3BUBAIOIIUICS, O1aroaaps MpaBHIbHOMY TOHUMAHHUIO
NoTpeOHOCTEH  BEpYIOLINX), IOCKOJBKY MpPEJOCTaBIsAE€T KOHKPETHBbIE YCIYTM 3a BIIOJIHE
KOHKPETHBIEC JICHBIH.

IIpeaenbHasi MOJE3HOCTh — YBEIHMUEHHE OOIIEH MMOJIE3HOCTH MPOJIyKTa, BBI3BAHHOE MOTPEOICHHEM
JIOTIOJTHUTEIILHON €T0 € TMHUITEI.

IIpeano:xxkenne — 00beM NMPOAYKIMHU, KOTOPYIO NMPOU3BOAMUTENb TOTOB U CIIOCOOEH NMPOU3BECTH U
MPEUIOKUTH K TPOJIaKe TI0 PHIHOYHBIM IIeHaM B TEUEHHE OTPEIEIICHHOTO MEPHUO0ia BPEMEHH.
IIpennpunumartenb. YenoBeK-TBOpEI, Ubsi JAEATEIHHOCTh HAINpaBlI€Ha HAa CO3/IaHHE HOBBIX
TOBApOB WJIM YCIyT, IPUMEHEHUE HOBBIX METOJIOB YIPABJICHUS U T.II., MPEIINPUHUMATETH - ITO
co3JlaTeNlb HOBBIX MOTPEOHOCTEH y TOKymHareseH, yIOBJIETBOPEHHE KOTOPBIX MPUHOCHUT HOBOE
yIIOBOJICTBHE WITM M30aBICHHUE OT CYIIECTBYIOIUX MyUSHHIA.
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IIpeanpuHuMaTe/ibcKkHe COCOOHOCTH. [ TaBHBIN pecypc, OTBETCTBEHHBIN 3a pa3BUTHE OM3HECA.
CoBpeMeHHass SKOHOMHKAa HCXOIUT M3 IOCBUIKH, YTO BCe pecypchl ((pupMBbI, HALMOHAIBHOH
HKOHOMHKH) - KaIUTal, TPy, 3eMJIsl, IPEANPHUHUMATEIBCKUE CIIOCOOHOCTH - OTPaHUYEHBI, TIOATOMY
OpraHu3alsM MPUXOJUTCA COBEpLIaTh BBIOOP - KyAa 3TU pecypchl HalpaBuTb. B coBpeMeHHOM
UH(POPMALIMOHHOM 00IIIECTBE MOCIEIHUNA TE3UC CTABUTCA M0]] COMHEHHE.

IIpeanpusitue — o6oco0neHHas clieNUaTIu3UpOBaHHAs €AMHUIA, OCHOBAHUEM KOTOPOW SIBISIETCS
npo(hecCHOHANTLHO OPTaHW30BAHHBIN TPYIOBOW KOJUIEKTHUB, CIIOCOOHBI C TIOMOIIBID CPEICTB
IPOM3BOJCTBA  IPOM3BOAUTH  HPOAYKIMIO  (BBIIOJHATH  PabOThL,  OKa3blBaTh  YCIIYTH)
COOTBETCTBYIOILIETO Ha3HAYECHUs, MPO(UIIST U aCCOPTUMEHTA.

[Tpeanpusitue— o6ocobieHHas cliequalu3upoOBaHHAs POU3BOICTBEHHO-XO35HCTBEHHAs €IMHUIIA,
CO3/IaHHast JUIA MPOU3BOJICTBA MPOIYKIWHU, BBHIIOJHEHUS Pa0OT, MPEIOCTABICHUS YCIYT B LENAX
YJIOBJIETBOPEHUSI OOIIIECTBEHHBIX OTPEOHOCTEN U NOTYYEHUS TPUOBUIH.

IpuoébLIb — KOHEYHBIH 10XOA MPEANPUATHS OT peaau3ali ero NpoAyKIuH (padoT, yCIIyr) U OT
JPYTHX BUIOB IIPOM3BOJCTBEHHON M KOMMEPYECKOU ACATEIbHOCTU. PazHuIa MKy BBIPYYKOH OT
peanuzauuu npoaykiuu (0e3 Hajora Ha J00aBJIICHHYIO CTOMMOCTh M aKIIM30B) W 3aTpaTaMH Ha
IIPOU3BOJCTBO U PEATU3ALUIO IPOLYKIINH.

IIpuHIMN HeNpPepBIBHOCTH — IPUHIMII PALMOHAIBHOM OpraHU3alllH MPOLECCOB, ONPEACIISIEMbIN
OTHOILIEHHEM pabouero BpeMEHH K OOLIeH NpOJODKUTENBHOCTU IIpolecca, JMKBUAALUS JHO0
YMEHBILIEHUE NIEPEPHIBOB B IIPOU3BOJCTBE JAHHOIO KOHKpeTHOro usnenus. K ux yuciy otHocATcs
IIEPEPBIBbI MEXKONEPALMOHHBIE, BHYTPH ONIEPALIMOHHBIE U MEKyCMEHHBIE.

IlpuHoun  napanieJbHOCTH —  IPUHLOUII  PAlMOHAIBHOW  OpPraHU3alMM  IIPOLECCOB,
XapaKTEepU3YIOIIMKM CTENICHb COBMELICHHs OIEpalui BO BpEeMEHHM. BuIpl coueTaHusi onepanui:
IIOCJIEIOBATEIBHOE, ITAPAJUICIBHOE U NAPAILIIEIbHO-TIOCIIEI0BATEIBHOE.

IIpyHOMI NPONOPUUOHAJIBHOCTH — IPHHLMI, BBIIOJHEHHE KOTOPOro OOECleyYMBAET PaBHYIO
NPOMYCKHYIO CIIOCOOHOCTh PAa3HBIX pabodMx MeCT OJHOTO NpoIecca, MPOMOPHUOHATHLHOE
oOecrieyeHne paboyux MecT HH(pOpMaLueil, MaTeprabHBIMU peCypcaMu, KaJipaMu U T. JI.
IlpyHoun  NPAMOTOYHOCTH  —  IPUHUMII  PAlMOHAIBHOM  OpraHM3alMyd  IIPOLECCOB,
XapaKTepU3YIOIUH ONTUMAIBHOCTh IYTH MIPOXOXKICHUS ITpeaMeTa Tpyaa, UH(HOpMAIUK U T. 1.
I[IpyHUMN PUTMHMYHOCTM — BBIIYCK B paBHbIE IMPOMEKYTKM BPEMEHM OJMHAKOBBIX WIIU
BO3pACTAIOIIUX KOJIMYECTB IMPOAYKLMH U COOTBETCTBEHHO IIOBTOPEHHUE 4YEpe3 ITU IPOMEKYTKHU
BPEMEHU ITPOU3BOJCTBEHHOTO IIPOLIECCA HA BCEX €r0 CTAUAX U ONEepaLUsX.

IIpunsitue pemenuii. IIpouecc BbiOopa anbrepHaTuBBL. Creays cHeNMaIbHOMY ajIrOpUTMY,
MO3KHO MOBBICUTH 3()PEKTUBHOCTD MPUHSITHS PEIICHUH.

IIpuopurer (ycTaHaBIMBaTH NPUOPUTETHI). CTENEHb BAXKHOCTH OJIHUX JIEHCTBUIN B CPaBHEHUU C
apyrumu. llpaBUiabHOE YCTAaHOBJIEHHWE TPUOPUTETOB - OJHO W3 TJABHBIX YMEHHUH JH000ro
MeHe/Kepa. B cratbe K JTaHHOMY TepMHHY Npeajaraercs Mojelb, o0Jieryaromas yCTaHOBJIEHUE
npuopureroB. B 310l Moaenu BbIOOp Iporpammbl AEUCTBUN OCYILECTBISETCS ¢ MPUMEHEHUEM
JBYX KPUTEPHUEB.

IIpoBenenne usmeneHuii. [IpeononeHne CONpPOTHUBIIEHHS OTAEIBHBIX JIMII M T'PYNI B IIpolecce
NPOBE/ICHUS KaKUX-T100 HOBOBBEICHUH HA PEANPHUATHH.

I[Iporpamma kavecTBa — JIOKYMEHT, pPErJaMEHTHPYIOIIMNA KOHKpETHbIE Mepbl B 005acTu
oOecrieyeHHs KadyecTBa MPOIYKIIUHU, paclpe/lelieHue PecypcoB U IOCIEA0BATENbHOCTh JEHCTBHM,
OTHOCSIIIIUXCS K KOHKPETHOM MPOAYKIIVH.

IIpoxo/KNTEILHOCTH POU3BOACTBEHHOI0 LIUKJIA — BpEMs OT Hayajla EepBOM IIPOU3BOJACTBEHHOU
ONEPALNH 10 OKOHYAHHUS TOCTIEAHEN.

IIpoaykroBasi opraHm3anMoHHas cTpyKTypa. OpraHu3alyoHHas CTPYKTypa HpPEINpUsTHS, B
KOTOPOM BBIJIEJIEHBI JOCTATOYHO ABTOHOMHBIE MOJAPA3JEIEHUS, PYKOBOAUTEIH KOTOPBIX HECYT
MOJIHYIO OTBETCTBEHHOCTD 32 pa3paboTKy, MPOU3BOJCTBO U MPOBMKEHHE KOHKPETHOTO MPOAYKTA.
IIpoexT — 3aMbIcenn KaKOro-TO MepomnpuaTvs (COOBITHSI), OMHCAHME 3aMbIClia M IUIaH €ro
peanu3anum.

IIpoexTHasi rpynna. BpemeHHOe opraHu3alMOHHOE 00pa3oBaHUE JIOAECH C PYKOBOAUTEIEM BO
rJIaBe, UMEIoIee LEeNbl0 JOCTHKEHHE OOBIYHO OJTHOW Ba)kHOMW 1enH. BkirodaeT B ce0st Habop Bcex
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HEOOXO/JMMBIX CIIELUAIMCTOB JUIS BBINOJHEHUS 3aJaHHs B 3aIlUIaHUPOBaHHbIE cpoku. [Ipumep
bopMUPOBAaHUSA TMPOEKTHOM TPYIIbI CTPATErMYECKOTO IJIAHUPOBAHUS TMPHUBEACH K JaHHOMY
TEPMUHY.

IIpoexTHAasi MOLIHOCTH — IIPOU3BOJICTBEHHBIC MOIIIHOCTH MPEANPUATHS (1IeXa, y4acTKa), KOTOpbIe
BBEJICHBI B JIEHCTBHE, HO HE OCBOEHBI.

IIpoexTHast OpraHu3auMOHHAsI CTPYKTYpPAa — OpraHu3aius, B KOTOPOU ISl pElIeHUsI B KOPOTKHE
CPOKHM KOHKPETHOM 3aJa4M CO3JAeTCsl BPEMEHHAas I'PYIA CIELUAIKMCTOB, II0CIE PEUICHUS 3aa4u
rpymnmna pacnyckaercsa. [IpuMep MaTpU4HON CTPYKTYphl — HAJIO)KEHUE MPOEKTHOW CTPYKTYpbI Ha
(GYHKIMOHATIBHYIO WM TUBU3UOHAIBHYIO, OCHOBHBIE MPOOIEMbl MATPHYHON CTPYKTYPHI CBSI3aHBI C
HapyLIEHUEM MIPUHLHUIA €JUHOHAYAIINS.

IIpoeKTHO-KOHCTPYKTOPCKAs MOATOTOBKA IPOM3BOJCTBA — COBOKYIHOCTh B3aMMOCBSI3aHHBIX
IIPOLIECCOB MO CO3/JAHUI0 HOBBIX WJIM COBEPLIEHCTBOBAHMIO BBIITYCKA€MbIX KOHCTPYKLUH WU3AEIUN
COTJIACHO TPEOOBAHUSM 3aKa3yuKa (TIOTPeOUTENs).

[IpousBoauTeIbHOCTL Tpyda — TmoKa3aTenb S(O(PEKTUBHOCTH TpyAa, OINpeAeNsieMblil Kak
OTHOIIIEHUE PEe3yJIbTaTOB Tpyaa (IIPOM3BOJCTBA) K 3arpaTaM >XKMBOro Tpyaa. OO0beM HpOIyKIUU
(pabot, ycmyr), MpOU3BENEHHOW B €IUHHUIy pabodyero BPEMEHH, MWJIM KOIWYECTBO pabodero
BPEMEHH, 3aTPAYEHHOT0 Ha U3TOTOBJICHUE €IUHULIBI TPOIYKIIMH.

I[Ipou3BoacTBeHHAsT MOIIHOCTH — MAaKCHMAallbHO BO3MOXXHBI TOJOBOH 0O0bEM BBITyCKa
NOPOAYKIMH, BBHIMOJHEHUSI pabOT W OKa3aHWs YCIYr YCTaHOBICHHOW HOMEHKJIATYpPHl U
ACCOPTUMEHTA NP HauboJiee MOTHOM UCTIOIB30BaHUU IKOHOMUYECKHX PECYPCOB IIPEATIPUSITHS.
IIpou3BoacTBeHHAasi IPOrpaMMa — pa3BEpHYTHIN U MOAPOOHBII IJIaH MPOU3BOACTBA U peaIn3aluu
MPOIYKIMH, OTPAXKAIOIINNA 00beM, HOMEHKIIATYPY, aCCOPTUMEHT U Ka4eCTBO MPOIYKIIHH.
IIpousBoacrBennass cucrema (IIC) — Oonbimas KMCKYCCTBEHHAsi OTKPBITash pa3BUBAIOIIASCS
COIIMAIbHO-3KOHOMUYECKAsl CUCTEMA, LEIbI0 KOTOpPOM SBISAETCA YIOBJIETBOPEHHUE UEpe3
pe3yabTaThl CBOEW JEATENBHOCTH AaKTYaJIbHBIX IOTPEOHOCTEH OOIIECTBA WIIM IIETEBBIX TPYIII
noTpeOuTenei.

IIpousBoacTBeHHAasi CTPYKTypa — COBOKYIIHOCTb CBSI3€il NPOM3BOACTBEHHBIX MOJpa3esieHUI
(L1eX0B, Y4acTKOB, OOCITYXHBAIOIIUX XO3SHCTB U CIYX0), MPAMO HJIM KOCBEHHO YYacTBYIOLIUX B
IIPOU3BOJCTBEHHOM IIPOLIECCE.

IIpousBoacTBeHHOE 00beANHEHNe— KOMOUHAT, €IMHBIN CIeNUAIN3UPOBAHHBIA POU3BOJCTBEHHO-
XO3SCTBEHHBIH KOMILJIEKC, B COCTaB KOTOpPOro BXOIAT (aOpuku, 3aBOJbl, Hay4YHO-
MCCIIEIOBATEIBCKHAE, KOHCTPYKTOPCKUE, TEXHOJIOTMYECKHE U JIp. OpraHU3allui, UMEIOLINE MEXIy
co00il MPOM3BOACTBEHHBIE CBSI3U U IIEHTPAIM30BAHHOE BCIOMOIAaTEIbHOE U OOCITYXHUBAIOLIEe
IIPOU3BOJICTBO.

IIpon3BoaCcTBEeHHBIH MeHEIKMEHT — HayKa U MpakTUKa 3¢GEeKTUBHOTO YIPaBIEHUS MPOLIECCAMU
npeoOpa30BaHus HCXOJHBIX PECYPCOB BCEX BUJIOB B TOTOBBIE TOBAPHBIE MIPOJYKTHI U YCIYTH.
IIpou3BoaCTBEHHBIH NPOLECC — COBOKYITHOCTh JACUCTBUM JItOJIeH U Opyauil Tpyaa, HEOOXOJUMBIX
Ha JAHHOM IPEIIPUITHH ISl U3TOTOBIIEHUS TPOLYKIIMH, IPOLIECC PEBPALLEHUSI UCXOAHOTO ChIPbS
Y MaTepUalioB B TOTOBBIA MPOAYKT, TOAHBIN K MOTPEOJIEHUIO WM JalbHENIIe 00paboTke.
IIpon3BoACTBEHHBIM LMKJ — HWHTEPBAJI KaJEHIAPHOTO BPEMEHM OT Hayajga 1O OKOHYAaHMS
MIPOU3BOJICTBEHHOIO MPOLIECCa U3TOTOBIIEHUS TPOAYKIIUH, BBIMOIHEHHS pabOT U OKa3aHUsI YCIIYT.
IIpousBoacTBO — 0/1HA U3 PYHKIMI MEHEKMEHTA; CUCTEMa OpraHU3alliu MPoliecca U3rOTOBICHUS
TOBapa M OKa3aHUs yCIYT B COOTBETCTBUU C OTPEOUTEIHCKUM CIPOCOM.

IIpoMbIlIeHHOE NPOM3BOACTBO — CJIOXHBIM IPOLIECC MPEBPALICHMS ChIPbs,, MaTepHaIOB
nonygaOpukaToB M JpyruX NpPEeIMETOB TpyJda B TOTOBYIO MPOJYKIIHIO, YAOBIETBOPSIOLIYIO
NOTPeOHOCTSM PBIHKA.

IIpoMBINLIEHHBIH KOMILJIEKC — COBOKYITHOCTh OINPEIEICHHBIX TI'PYII OTpacieil, s KOTOPBIX
XapakTepHbl BBIMYCK CXO0XeW (POJACTBEHHOM) MPOJAYKLIMH WJIM BBIMOJHEHHE paboT (yciyr).
Hanpumep, B TomnmuBHO-3Hepretuueckuii komiuiekc (TOK) BxonasT yrombHas, ciaHueBas,
He(TsHasA, Ta30Basi OTPACIH, a TaKKe AJIEKTPOIHEepreTuka; ocHoBHas 3anaua TOK — obecneuenue
HApOJIHOTO XO35MCTBA, a TAaK)Ke ObITa TOTUTMBOM M SHEPTHEH.
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IIpouecc ynpaBjeHUsl — 4acTh YIPABJICHUYECKOW MAEATENBHOCTH, BKIIOYArOIas (OpMHpPOBAHUE
CHUCTEMBbl KOMMYHMKAIMH, pPa3pabOTKy U pealn3alyio YIpPaBICHUYECKUX pELICHUH, CO37aHue
CHCTEMBI HH(POPMALIMOHHOTO 00ECTICYeHUS YIPABICHHUS.

IIponeccHblii mMOAX0A — YIPABJICHYECKAs KOHLENIHMSA, COINIACHO KOTOPOM YIPaBICHHUE €CTh
HETpepbIBHAs CEpHUsl B3aWMOCBS3aHHBIX JEHCTBUHA WM (GYHKIMHA YyOpaBieHUs. MeTomonorus
IPOLIECCHOTO MOJIX0/1a UMEET OoJiee MUPOKOE IPUMEHEHHE (ECIH HE YHUBEPCAIBHOE).
IIpoueccHbIii MOAX0 K MeHEIKMEHTY — IOX0/], PACCMAaTPUBAIOMINN (YHKIUU YIIPABICHUS KaK
B3aMMOCBSI3aHHbIE, IIPOLIECC YIIPABICHUS KaK OOLIYI0 CyMMY BceX (DYHKIMH, CEpUI0 HENPEPhIBHBIX
B3aUMOCBSI3aHHBIX JE€HCTBUM.

IIpsiMble CBSI3M — TIPEUMYIIECTBEHHO YIPAaBJSIIOIIME BO3LCHCTBHS, BbIpaXKaroIIUecs B
LIEJICHAIIPaBIICHHOM, OpraHU3yIOIIEM W PEryjIupyIOUIEM BIWSHUM OJHUX JIIOJAEH Wi
roCyJapCTBEHHBIX U OOIECTBEHHBIX MHCTUTYTOB Ha CO3HAHME, MIOBEACHUE U JESATEIbHOCTh IPYTUX.
Paznenenue Tpyaa. BeceoOmuii 3ak0H (MIpOSBISIET CBOE JICHCTBHE HE TOJBKO B MMPOU3BOICTBE, HO U
B JKUBOW NPUPOJE), COINIACHO KOTOPOMY IPUMEHEHHE pa3feieHUs Tpyda IMO3BOJISIET MOBBICUTH
3 PEKTUBHOCTH MPOU3BOICTBA (TOBAPOB, YCIYT, SHEPTUU H [IP.).

paszieneHus Tpy/ia Mo3BOJISET MOBLICUTh 3(PPEKTUBHOCTH BapOB, YCIIYT, SHEPTHH U JP.).

Pacxoapl Oyaymmx mepuoioB — pacxo/ibl, IPOU3BEACHHbBIE B OTUETHOM IIEPUO/JIE, HO MOAJIEKAI1e
HOTAIlICHHUIO B CIEAYIOIUX MepruoJax IMyTeM OTHECEHHs Ha U3JCPKKHU MIPOU3BOICTBA (00OparieHus)
WIH IpYTUEe CTaTbH 3aTpaT B TEUEHUE CPOKA, K KOTOPOMY OHU OTHOCSITCSL.

PeanbHasi 3apaGoTHasi IIaTa — KOJIUYECTBO TOBApOB M YCIYI, KOTOPbIE MOKHO MPUOOPECTH 3a
HOMMHAJIBHYIO 3apa0oTHyr0 Iuiaty. OTpaxaeT IOKYyNaTeabHYl0 CIIOCOOHOCTh HOMHHAJIBHOMN
3apa0OTHOM IIATHI.

PeajibHble MHBECTHLIIMH — BJIOXKEHHE CPEJICTB B OCHOBHOM KamuTal U MPUPOCT MaTepUaibHO-
IIPOU3BOJICTBEHHBIX 3aI1aCOB.

Pe3zepBHoe oOopynoBanme. OOopyJIoBaHWE, HAXOJAIIEECs B HEOOXOJUMOM IO YCIOBHUSAM
IIPOM3BOJCTBA TEXHOJOIMYECKOM pe3epBe. B  pesepBe HaxXOOUTCS TOJNBKO MCIPAaBHOE U
MOATOTOBJICHHOE K paboTe 000pyI0BaHHE.

PeMHKMHMPUHI — TIpoIlecC O370POBJIECHUS OpPraHU3alMd C TNPUMEHEHHEM HOBBIX, Ooiee
3¢ (EKTUBHBIX METOJOB MHXUHUPUHTA. PEMHXUHUPUHT — (yHIaMEHTAJIbHOE MEPEOCMBICIIEHUE U
paJuKalbHOE MEPEeNpOeKTHPOBAHUWE OM3HEC-TIPOLECCOB Ul  JIOCTUXKEHUS  CYIIECTBEHHBIX
yIy4lIEHUH TaKUX MOKa3aTesel, Kak 3aTpaThl, KaYeCTBO, YPOBEHb, 00CITYKUBAHHUS, OTIEPATUBHOCTb.
Pexnama — Bo3zgelicTBHE Ha TOTpeOMTENs] MyTeM pacHpocTpaHeHus HH(opMamuu o
NOTPEOUTENBCKUX CBOMCTBAX TOBApOB C II€NIbI0 CO3JaHMsl cmpoca Ha HuX. HennuHoe
npejcTaBiIeHne ToBapa win yciyru (Harnpumep, B CMU) oT uMeHH N3BECTHOTO CIIOHCOPA.
PenTabenbHOCTH M3eJMs — COOTHOILLIEHUE MPUOBUIH U U3JEPKEK TPOU3BOJCTBA MPOAYKLIUH.
PenTale1bHOCTh NPOM3BOACTBA — OTHOIIEHHE COBOKYIMHOW NPUOBUIM K CPEJHEroJ0BOMH
CTOMMOCTH OCHOBHBIX (POHJIOB U 0OOPOTHBIX CPEACTB MPEATIPUSATHS.

PecypcHasi KOHUeNnuusi CTpaTern4eckoro ympasjiaeHus. OCHOBaHAa Ha CHUCTEME B3IJIS0B Ha
yIpaBjeHUE, COTJIaCHO KOTOpPOW pa3paboTKa JIOJrOBpEMEHHOW MpOorpaMMbl JeHCTBUI QUpMBbI Ha
pPBIHKE HauMHAETCs He C M3YYEHUs PBIHKA, a C aHalIM3a BHYTPEHHEro MoTeHIrana (GpupmMbl (OLEHKH
pECYpCOB M KOMIIETEHIIMI (PUPMBI), C Y4ETOM KOTOPOIro YXe 3aTeM MoJ0uparoTcs Hauboisee
ONTUMAaJIbHBIE PHIHOYHBIE BO3MOXXHOCTH U1 (PUPMBI.

PpiHOYHasi meHa — cTOMMOCTh ToBapa (palOoThl, YCIYT), CIOKUBIIASCS TOJ BIUSHUEM
COOTHOILEHUS CIpOca U MPEJIOKEHUS Ha PhIHKE.

CamomenenxmeHT. OTHOCUTENIPHO HEJABHO BBIJICIMBIIUNACA CAMOCTOSTEIbHBIM pa3/ie’d TEOpUU
yIpaBJIEHUs; yIpaBleHUYECKass JAeATelIbHOCTh, oOOecreuuBarolas MoBbIIeHHue 3(deKTuBHOCTH
yIpaBJIeHUS COO0N U CBOMMU JACHCTBUSIMH.

CaeabHasi ouiaTa Tpyaa — ¢opMma oriatel TpyJa, pu KOTOpoi 3apaboTHas 1uiata pabOTHUKAM
HAYMCIISETCs 110 3apaHee YCTAaHOBJIEHHBIM PaclieHKaM 3a KaKyl0 €IUHUIYy BBIIOJIHEHHON paboThI
VI U3TOTOBJIEHHON IPOAYKLIUH.

CebGecTOMMOCTh NMPOAYKUMHU — BBIPRKEHHBIE B JICHEXKHOW (opMe WHIUBUIYATbHBIE HU3AECPKKU
IPENIPUATHS Ha IPOU3BOJACTBO U PEATU3ALNIO TPOYKIIMH.
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CepTudukar - JOKYMEHT, YIOCTOBEPSIOUIMNA KAaueCTBO TOBapa MU BbIJABAEMbIH KOMIIETEHTHBIMU
OpraHaMH Ha OCHOBE DKCIIEPTU3BI TOBApA.

CepTudukart cOOTBETCTBUS — JJOKYMEHT, OATBEP)KJAIOIINN COOTBETCTBHE CEPTH(PHULINPOBAHHOM
IPOAYKIMH, IpoLecca WM YCIYrM KOHKPETHOMY CTaHIApTy WM JAPYrOMY HOPMAaTHBHOMY
JIOKYMEHTY.

Ceprupuxanus NPOAYKUHMH — ACITEIBHOCTh IO IMOATBEPXKICHUIO COOTBETCTBHUS IPONYKLUU
OIpE/ICICHHBIM CTaHAapTaM M TEXHUYECKUM YCIOBUSAM M Bblaya JOKYMEHTOB, MOATBEPKAAIOIINX
3TO COOTBETCTBUE.

CeteBoe mIanupoBaHue — ¢opma TpadUUecKOro OTPAKEHUS COAEpXKaHHs padoT W
IIPOJOJKUTEILHOCTHU BBIOIHEHHS CTPATETHYECKUX IUIAHOB U IOJITOCPOUYHBIX IIPOEKTOB.

CuHTe3— TBOpYECKUH NPOLIECC CO3UAAHUS LIETIO0I0 U3 COCTABHBIX 3JIEMEHTOB.

Cucrema — 1) nesnoe, co31aHHOE U3 YaCTEH U JIEMEHTOB [UIs LIEJICHANIPABICHHON NesITEIbHOCTH U
o0nazarolee HOBBIMUA CBOMCTBAMH, OTCYTCTBYIOIIMMU Y 3JIEMEHTOB M YacTell ero o0pasyroumx; 2)
00BEKTHBHAS YaCTh MUPO3JaHMs], BKIIOYAOLIAsl CX0XKUE U COBMECTHMBIE 3JIEMEHTHI, 00pa3yolue
ocoboe 11e510€e, KOTOPO€e B3aMOIEUCTBYET ¢ BHELIHEHN cpe1oi.

CucremMa B3IVISII0OB HAa MEHEIKMEHT, napaaurma ympasieHus. Konuenius, pazpaOaTbiBaeMast
TEOPETUKaMU MEHEPKMEHTa, KOTOPOU PYKOBOJCTBYIOTCSI Ha MPAKTUKE BBICILIUE YIPABIISIONINE IPU
IIOCTPOECHUHU CUCTEMBI YIIPABJICHHUS IPEANIPUATHEM.

Cucrema kavecTBa — B MEXKIYHApOJHOM CHCTEME CTaHIApPTOB KayecTBa COBOKYIIHOCThb
OpPraHM3alMOHHOM CTPYKTYpbI, paclpelelIeHuss OTBETCTBEHHOCTH, IIPOLIECCOB, MPOLENYyp U
pecypcoB, obecneunBaromias OCyIIeCTBICHNE O0IEro pyKoBOACTBAa KayecTBOM. B oTedecTBeHHOI
IIPAKTUKE TIPUMEHSAETCS TEPMUH «CUCTEMA YIIPABJICHUS Kaue€CTBOM.

Cucrema ynpapjieHMsI TPOHU3BOACTBOM - COBOKYIHOCTb B3aWMOCBSI3AHHBIX CTPYKTYPHBIX
3JIEMEHTOB, OO0ECIEUMBAIOIIMX IPU HUX CKOOPAMHUPOBAHHOM B3aUMOJECHCTBUU pEAIN3ALUI0
[IPOM3BOJICTBEHHBIMU NOJPA3ACIECHUSMU OCTABICHHBIX LIETEH.

Cucrema ynpasiaenus. [loxcucrema Oonee kpynHoro oOpas3oBaHusi (0Opa30BaHHOIO IIEJIOTO -
CHCTEMBI), oOecneunBaronias IOCTHKEHHE OCO3HAHHBIX WM HEOCO3HAHHBIX LEJNeld 3TOTOo
oOpazoBanHoro menoro. Cucrema ymnpaBieHUS  NpPEANpHUSATHEM  BKJIIOYAaeT B ceOs:
OpPraHM3al[MOHHYIO CTPYKTYpy, JIOJEH, KOTOpble 3aHUMAIOTCS PYKOBOASIIMMHU (DYHKIUSMH,
METO/bI YIPaBJIEHUs, KOTOPbIE ATH JIOAW NPUMEHSIOT U APYrHe NepeMeHHble OpraHu3alnuu (0Ha
U3 HUX - KOPIIOPAaTUBHASA KYJIbTYpPa), OT KOTOPBIX 3aBUCUT JIBU’KEHUE OPTaHU3ALUU K €€ LEJIIM.
Cucrema. Cocrosniee U3 B3aMMO3aBHUCHMBIX 4YacTel, KaXJas M3 KOTOPBIX NPUBHOCHUT YTO-TO
KOHKPETHOE B YHHUKaJbHbIE XapaKTEPUCTUKU Lenoro. B To ke Bpems sto0as 4acTb CHCTEMBI
UCTIBITHIBAET Ha ce0e BIUSHUE LIEI0T0.

Cucremubliii nmoaxoa. OOIIEMETO0IOTHUECKUIN TTOAXO0M, KOHIIEMIUS, COTJIACHO KOTOpPOH Jro0ast
OpraHM3alys pacCMaTPUBAETCS KaK CHCTEMA B3aMMOCBSA3aHHBIX 3JIEMEHTOB, BBINOIHSIONIAS KAKOIO-
100 QYHKIMIO ¥ B3aUMOJICHCTBYIOIIAs C BHEIIHEW CpeIoi.

Cutyaumonnblii anaam3. IIporecc conocraBieHus: nmoreHuana cyobekra ((GupMbl, JIHYHOCTH U
Ip.) C XapaKTepUCTUKaMHM BHELIHEH cpenbl, B KOTOPOW ATOT CYOBEKT (YHKIHMOHUPYET.
Metononoruss CUTYallMOHHOTO aHajiu3a - CUTYallMOHHBIA TOJXOJA, OJUH M3 Haubosee
pacrnpoCTpaHEHHBIX MHCTPYMEHTOB, MPUMEHSEMBIX JUISl BBIIIOJIHEHUS CUTYallMOHHOIO aHaiu3a, -
SWOT-ananus.

CuryanuoHHbI moaXoa B Teopusix JjauaepcrBa. CormacHo 3Toro moaxozaa, d(dexTuBHOE
JHUJIEPCTBO MpearnojaraeT HeoOXOIMMOCTh YdeTa CUTyallud - TpeOyeTcs pa3HOe IOBEICHHE
PYKOBOAMTENS MO OTHOLIEHUIO K CBOMM IOJYMHEHHBIM B 3aBHCHUMOCTH OT CUTyanuu. dakTtopbl
CUTYallUU - 3pEJIOCTh KOJUIEKTHBA, KOJMYECTBO BPEMEHU ISl COBEPILEHUS IEHCTBUIN MO PELICHUIO
poOJIEMBI | JIp.).

Curyanuonnbiii moaxon. KoHuenuus ynpasieHus, yIBepkKAaroolias, YTO ONTUMAIBHOE PELIEHUE
€CTb MoJ00p (PaKTOPOB BHYTPU OpraHU3aIMHU, COOTBETCTBYIOIINX CUTYallMU B OKPYKaIOIIeH cpese.
Cmera 3arpar — CBOAHBIM IUIAH BCEX pAacXoAOB MPEANPUATUS Ha MPEACTOSIIUUNA IMEPHOJ
MIPOU3BOJICTBEHHO-X035IIICTBEHHOM 1€ATEIHOCTH B TEKYIIEM TO/1Y.
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Conep:xkaTeibHble TeopuMm MoTMBanmu. [lcuxomormdyeckue  Mojenu,  OOBSICHSIOIIUE
YeJI0BEUECKOe MOBEJCHUE C TOUKU 3peHMs ero norpebHocteil. OaHa n3 Hambosee M3BECTHBIX -
uepapxus norpednocreir Abpaxama Macioy.

CoumokyabTypHble (pakTopbl. /11 Ou3Heca 3TO mapaMeTpbl BHELIHEH Cpelibl, ONUCHIBAIOLINE, B
NEPBYIO OYepe/ib, OTHOUICHNE PAa3IMUHBIX CJIOEB OOIIECTBA HA JaHHBIK MOMEHT BPEMEHHU K TOBAPOM
U yciayram, NPOU3BOJAMMBIM Ha PbIHKE pPa3IUYHbIMU (QupmMamMu B cdepe IesTeIbHOCTH 3TOro
ousHeca.

Cnenuanu3zanms — IpejcTasiser co0oil (opMy OOIIECTBEHHOrO pasieleHus Tpynaa, KoTopas,
pa3BUBAsCh, 00yCIaBIMBACT BhIICICHUE U 000CO0IeHNE OTpaciiell, MPeAnpUsTHIi, IEX0B, YYaCTKOB,
JVHUN U OTENbHBIX Pa0OYHUX MECT.

HanpaBieHUuI0 MOATOTOBKMb — BHUJ JEATEILHOCTH B Mpenenax npodeccuu, KOTOPBHIH HUMeeT
cneunduyeckre 0coOEHHOCTH U TpeOyeT OT paOOTHUKOB JOMOJHUTEIbHBIX CHIELUATbHBIX 3HAHUH U
HaBBIKOB.

CnucoyHasi YMCJIEHHOCTh PAGOTHMKOB — YHCIEHHOCTh PAOOTHMKOB CIMCOYHOIO COCTaBa Ha
OIPEEIICHHYIO J1aTy C yUYE€TOM MPUHSATHIX U BHIOBIBIIMX 32 3TOT JA€Hb pAOOTHUKOB.

Cnocod pocTHkeHHs] KAKOW-JIM00 LeIH, PEIICHUs] KOHKPETHOW 3a/1auu; WM K€ COBOKYIHOCTb
IIPUEMOB OCBOEHUS JEHUCTBUTEIBLHOCTH.

Cnoco0HocTH. MHaMBHTya IbHbIE KaUeCTBA JIMYHOCTH, KOTOPBIE ONPEIEIAIOT CKOPOCTh U IIIyOUHY
YCBOEHHUS 4YEJIOBEKOM 3HAHUN, YMEHUN U HaBBIKOB, @ TAKXE YCHEIIHOCTh MX IMPUMEHEHMs Ha
IIPAKTUKE JJIS BBINOJIHEHUS PA3IU4HbIX BUJOB JIE€ATEIbHOCTH.

Cnpoc — KOJIMYECTBO TOBApOB, KOTOPOE IMOTPEOMTENN TOTOBBI U B COCTOSSHUM IMPHOOPECTH IO
PBIHOYHBIM LIEHaM B TEYEHHE ONPEICIEHHOr0 IEPUO/a BPEMEHHU.

Cpena kocBeHHOT0 Bo3eicTBHA. DaKTOPHI, OKA3BIBAIOIIME KOCBEHHOE (HE MIPSIMOE) BO3/CHCTBIE
Ha (upmy. IIpuHATO B KauecTBe 3JIEMEHTOB ATOM Cpelbl pacCMATPUBATh MOJIUTUKY, 3KOHOMHUKY,
TEXHOJIOTHIO, TeoTpaduio U T.I1.

Cpena npsimoro BosaeiicrBusi. PakToOpbl, KOTOPBIE HEMOCPEICTBEHHO BJIMAIOT HA JEATEIBHOCTD
(GUPMBI M CaMH HCIBITHIBAIOT MPSIMOE BO3JCHCTBHE CO CTOPOHBI caMoil ¢upMbl. OOBIYHO CrOna
BKJIIOYAIOT KOHKYPEHTOB, TOTpeOUTENEH, TOCTABIIMKOB U JIp.

CpenHecniMcOYHasi YMCIEHHOCTh PAa0OTHUKOB — UHCICHHOCTh IE€pCOHANa MNPEANpUATHS,
orpenensgeMasl IyTeM CyMMHPOBAHHUS YMCICHHOCTH paOOTHHUKOB CHMCOYHOIO COCTaBa 32 KaXKbIi
KaJICHJAAapHBIA nepuoA (BKIIOYas Mpa3HUYHbIE U BBIXOJHBIC IHU) U JEJIEHUS TOJYyYEHHOW CyMMBbI
Ha YMCJIO0 KAJIEHAAPHBIX THEH NEpUOAa.

CraBka peduHaHcUpOBaHMsI — y4yeTHas craBka LleHTpanbHoro 6anka P® 3a ucnonbp3oBaHue
KPEAUTHBIX PECYPCOB.

Cranpapr — HOPMAaTHBHO-TEXHUYECKUI JTOKYMEHT, YCTaHaBJIMBAIOIIMM HOPMBI, IpaBWiIa U
TpeboBaHuUs K pa3pabOTKe, U3TOTOBJICHUIO U dKCIUTyaTaluu npoaykuuu. O6pasen A cpaBHEHHS,
HEOOXOIUMBIA 3JIEMEHT JII00OM CUCTEMBI YIpaBiIeHHs, OOECHEUMBAIOIIMNA TOYKY OTCuUeTa JUIs
HOPUHATHS pelIeHHH 0 HEOOXO0AUMOCTH KOPPEKTUPYIOIIMX BO3JICHCTBUI Ha yIIPaBIIEMYIO CUCTEMY.
CTHuMyJ1 — TO, YTO BO3/IEHCTBYET HA OPTaHbl UYBCTB YEJIOBEKA U CIIOCOOHBII BBI3BAaTh B HEM KaKyO-
1100 peaKIuio.

Crparernueckue (paktopnl ycnexa. Peub uieT 0 HaKOIJICHHBIX YMEHUSAX (DUPMBI, BaXKHBIX IS
JAHHOTO pbIHKA M TO3BOJIAIONMX el MoOeXJaTh CBOMX KOHKYpeHTOB. OIMH U3 TakKux
CTpaTernueckux (GakTopoB - YpOBEHb yNpaBICHUECKON MOATOTOBKU €€ MEHEKMEHTA.
Crparernyeckuii ajabsinc. CoBMecTHast paboTa HECKOIBKUX (pupM A moOebl Ha PhIHKE MPOTHB
JIPYT'UX KOHKYPEHTOB, OOBIYHO BBITOJIHA BCEM YYacTHHKaM 3a cdeT 3ddexra cunepruu. [Ipoctsie
dopMbl - COBMECTHble akuuu, oOMeH wuHpopmauueidt. IIpumep - Qupmbl, 3aHHMaromMecs
IIpe0CTaBIeHNEM yCIyr IHTEepHET 1 poaaked KOMIIbIOTEPOB.

Crparernyeckoe BuaeHue. COBpPEMEHHBII MHCTPYMEHT MEHEKMEHTA, HPUMEHSEMbINA s
00JIeryeHusi COCTaBJIEHMsI IOJITOCPOYHOM MPOrpaMMBbl IEUCTBUM (PUPMBI, JKelaeMoe MpeCTaBlIeHNe
o (upme, ee cdepe AeATEIBHOCTH U BIUSHUS HA phIHKE B Onvokaimme 5 - 15 mer.

Crparernueckoe mniaaHupoBanme. [Ipouecc pa3paboTku foiarocpoyHoi ctparerun. WM xoTs
BapUaHTOB aJrOpuUTMa pa3pabOTKH CTPATErMH CTOJBKO K€, CKOJBKO CIELHATNCTOB, PEILIMBIIMX
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OIyOJIMKOBATh CBOM TBOPEHHMSI 110 CTPATETMYECKOMY YIPABJICHUIO, B KAXKIOM M3 HUX BCETJa MOXKHO
HAliTW TakWe BaKHbIE JJIEMEHTHI, KaK OIEHKAa INOTeHIMaaa (GUPMbl M aHAJIN3 BHEIIHEH cpempl.
Oco0OeHHO T0JIE3HBIM B IIPOLIECCE CTPATETMYECKOr0 IUIAHMPOBAHMS SBJISETCS IPUBJIICUYCHHE
BHEIIIHEr0 KOHCYJIbTaHTa, O YEM MOKHO y3HaTb, KJIMKHYB 10 TEPMHHY.

Crparernyeckoe ynpapjieHMe — LI€JICHAIPABICHHbIC JIEHCTBUS MO OOECIEUEHUIO CTA0MIIBHOIO
9KOHOMHYECKOT0 pOCTa MPeIIpUATHUS.

Crpareruss pynkuuonaabnas. Ctparerus OJHOTO M3 CTPYKTYPHBIX MOjApa3AeieHuil (pupmsl,
KOTOpas obecneuynBaeT (PaKTUYECKYIO peanu3aunuio obmed crpateruu ¢pupmbl. COOTBETCTBEHHO
MOKHO BBIIACIUTh CTPATETUI0 MAapKETHHIra, CTpaTeruio IpousBojcTBa, crpareruto HUOKP,
CTpPATETHUIO0 M0 OTHOLIEHUIO K COOCTBEHHBIM KaJpaM M CTPaTeruio (PMHAHCOB.

Crpareruss. OOmmi 1UlaH JOCTWXKEHUS TJIABHOW €M, MPEANOJaralonifii  onpeaesieHue
HanpaBlIeHuH, Kyxa OyIyT MCIIOJb30BaHbl OrPaHMUYEHHBIE PECypChbl (UelOoBEKa, OpraHU3aliH).
PesynbraToM  CTpaTerMyecKkux  peIIeHHH  JODKHO  OBITh  TMOSBICHHE  JJOJITOBPEMEHHBIX
KOHKYPEHTHBIX NpeuMyIllecTB (y JMYHOCTH, KOMIaHuM). B mnpuiaraemoil ctatbe K TEpMHUHY
IIPEJICTaBJICHbI TPU CTPATErHH, KOTOPHIE MOKHO IPUMEHUThH B CAMOMEHEIKMEHTE.

CTpyKTypa OpraHm3aliii — COBOKYIIHOCTb BHYTPEHHMX YCTOMYMBBIX CBSI3€H 3JIEMEHTOB,
00eCTIeYnBaIOIINX €€ IEeTOCTHOCTh M TOXKIECTBEHHOCTh CaMOH ceoe.

CTpyKTypa npeInpusTHi— COBOKYITHOCTb BCEX €ro CIYXO M CYIIECTBYIOUIMX MEXAYy HUMH
OpraHMYECKUX CBSI3€W KaK 110 TOPU3OHTAIM, TaK U 10 BEPTUKAIIH.

CTpyKkTypa YynpaBjeHHsl — COBOKYIIHOCTb YCTOHYMBBIX CBs3€i, OOBEKTOB M CYOBEKTOB
yIpaBJICHUSI OpraHW3alMH, pPEATM30BaHHBIX B KOHKPETHBIX OPraHU3alMOHHBIX (OpMax,
o0ecrneynBaroIuX IeJOCTHOCTh YIPaBIEHUS U €ro TOXAECTBEHHOCTb caMoMy cebe, T. e.
COXpaHEHHE OCHOBHBIX CBOMCTB IPU Pa3IMYHbIX BHYTPEHHUX U BHEIIHUX U3MEHEHUSX.

Cy0beKT ynpaBJjeHMsi — HCTOYHHUK YIIPaBJIEHYECKOTO BO3JCHCTBUSA 1O  (QyHKIMAM
yIPaBIECHUYECKON JAESITEIbHOCTH.

TakT NOTOYHOI JIMHUM — UHTEPBAJI BPEMEHH MEX1y [10CIIeI0BaTEIbHBIM BBIITYCKOM JIBYX JleTaslel
WU U3JEIUH.

Tapudunass cerka — COOTHOIIEHHE B OIUIaTe TpyJda paOOTHUKOB B 3aBUCUMOCTH OT HX
KBaJIM(UKALMU. XapaKTepU3yeTCsl YUCIOM Tapu(HBIX pa3psaoB U KOIPPUIIMEHTOB.

TBopuectBo. Jt06as n1esTeTbHOCTh 110 CO3aHNI0 HOBBIX KOMOMHAIIMN U3 3JIEMEHTOB OIbITA.
Tekymee ynpaBjieHue — oOeclieueHHWE HENPEPHIBHOCTU M B3aUMOCBSI3aHHOCTH pPabOTHI BCeEX
3BEHBEB NPEAIPUATHS IO BBHIIIOJHEHUIO TEKYILETO 3aJaHUs.

TexHuyeckass NOATOTOBKAa MNPOM3BOACTBA — OTO COBOKYIIHOCTH IIPOILIECCOB HAYYHOTIO,
TEXHUYECKOTO M OPraHM3alMOHHO-3KOHOMHYECKOT0 XapakTep, HalpaBlIEHHBIX Ha pa3paboTKy U
OCBOEHHUE HOBBIX BHJIOB IPOAYKLIMHU, KaK B IPOU3BOJICTBE, TAK U B SKCILTyaTallUH.

TexHHUYeCKOe MEPEBOOPYKEHUE — 3aMEHa CTAPBIX IMPOU3BOJICTBEHHBIX TEXHHKM M TEXHOJIOTMU
HOBBIMHU 0€3 pacHIMpeHus IPOU3BOCTBEHHBIX IIJIOLIA/IEH.

TexHooruss MpPOM3BOACTBA — METOJbI, TEXHUYECKHE CPEACTBA M CHCTEMa B3aUMOCBSI3aHHBIX
CIIO0COOOB M3rOTOBJICHUS MPOAYKIIMU WIIN BBINOJIHEHHS YCTAHOBJIEHHOI'O BUJIa paboT.

Texnousorus. [Iporecc npeoOpa3oBaHUs «BXOJIOB» CUCTEMBI B €€ «BBIXOJbI» (HAaIIpUMep, MpoIecc
npeoOpa3oBaHus Ha TMPEANPUATHU HUCXOAHOTO ChIpbs B TOBapbl W yciyru). Touka
6€3yOBITOYHOCTH— TOYKA, B KOTOPOH JIOXOJ OT MPOJaKH NMPOU3BEACHHON MPOAYKIIUU PaBHIETCS
U3JIEp’KKaM IO €€ U3TOTOBJIEHUIO.

Tun npousBoacTBa — KOMIUIEKCHAs XapaKTEPUCTHUKA OPraHU3allMOHHO-TEXHUYECKOTO YpPOBHS
MIPOU3BOJICTBA, MpeJICTaBistonas co00il COBOKYIMHOCTh HOMEHKJIATYpbl MPOIYKIUH, oO0Bbema
IIPOU3BOJICTBA, IOBTOPSEMOCTH MPOAYKLHMHU, BBIIYCKAa OJHOTHUIIHOW IPOAYKLHUH, XapakTepa
3arpy3kd paboyux MecT, THIIa HCIOJIb3YyeMOro oO0OpyAoBaHUs, KBalu(UKAMK padoyux,
ce0eCTOMMOCTH MPOAYKIIUH.

ToBap — 110001 00BEKT KYTUTH-TIPOTAKH.

ToBapHOe NMPOM3BOJCTBO — HM3TOTOBJICHHWE TOBAPOB M OKa3aHHWE YCIYr HE Ui COOCTBEHHOI'O
noTpeOIeHUS, a IS TTPOJIaXKH.
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ToBapoaBUKeHHe — JCSITEIHLHOCTD MO IJIAHUPOBAHUIO U KOHTPOITIO 32 TIEPEMEIICHHEM TOBAPOB OT
MPOU3BOJUTENS K TMOTPEOUTENI0 C LEIbI0 MOMy4eHHUs NpUOBUIM M YIOBIETBOPEHHUS 3alpOCOB
norpedourenei.

Touka 0e3yObITOYHOCTH. Touka, B KOTOPOM JOXOJ OT MPOJAXH IMPOU3BEICHHOW HPOMYKIIUU
PaBHSETCS U3JEPIKKAM IO €€ U3TOTOBJICHUIO.

TpagunuoHHasik OpPraHM3alMOHHAsI Teopusl — WUCCIeayeT U crneuuuuupyer QyHKIUU
MOJIpa3JieiecHui OpraHu3alud B YCIOBHUSX OTHOCHTEIHHO CTAaOMILHOCTH IIeNied, TEXHOJOTHI
yIpaBJICHUS U BHEIIHEH Cpebl.

TpyaoeMkocTh NPOAYKIMH — OTHOIICHHWE 3aTpaT pabodero BpEMEHU Ha MPOU3BOJCTBO
BBIITYCKAeMOM €AMHUIIBI POAYKINH (padoT, yCIIyT) K 00BbeMY MPOAYKITHH.

YaeabHas ce0ecTOMMOCTb — CPEJIHSAS BEJIMUMHA 3aTpaT NPEANPUITHS HA TPOU3BOACTBO €UHHUIIBI
npoayKiuu (yciyr).

YHuKaJBHOE TOProBoe NpeasiokeHue. ToproBoe MpeaiokeHue, KOToOpoe MOXKET clienarh pupma,
HO KOTOPOTO HET Y KOHKYpeHTOB. [IpuuuHBI 3TOro Morytr ObITb caMble pa3Hble - HaJu4due
YVHHUKQJIBHBIX CIICIUATMCTOB, OTPaHUYCHHBIN JIOCTYN K ChIpbIo, Hoy-Xxay u 1ip.

YnpasieHue kayecTBOM. [[esSTeNbHOCTD, HAlpaBICHHAs Ha JOCTIKEHUE IMOKaszaTeseil KayecTsa,
3ampanimBacMbIX CO CTOPOHBI MoTpeduTeneil. COOTBETCTBEHHO, B CUCTEMY YITPABJICHHS Ka4eCTBOM
MPOIYKIIMH MOTPEOUTENH JOKEH ObITh BKIIOUEH KaK 0053aTeNbHOE U IIEHTPAIbHOE 3BEHO.
YnpasJienue nepconaiom. [intanupoBanue, opranusaiusi, MOTUBAIMA U KOHTPOJIb 110 OTHOIIIEHHUO
K JIIOJICKUM pecypcam.

Ynpasiienue 1o cjaadbiMm curtanam. CTpaTernyeckuii MHCTPYMEHT YIIPABIEHUS B YCIOBHSIX
OBICTPBIX M3MEHEHUI BO BHEIIHEW cpeie, korda ¢upma yBEITUYMBAET CBOIO aKTUBHOCTH MO Mepe
noyiydeHus: Oojiee TOYHOM WHGOPMAIIMM O PBIHKE - HEYTO Bpoje Oera ¢ mMpeaBapUTEIbHBIM
pasroHOM emie J0 JIMHUM CTapTa: MpeABapUTENbHBIA pPasrOH UCIHOIb3YeTCs, Hampumep, B
3cTadeTHBIX COPEBHOBAHUSX MPH Tepeaade 3cTaheTHON MaTOuKH.

Yupasienue mnpeanpusitueMm. JleareapbHOCTh 1O KOOPAMHALIMK  PAa3IMYHBIX PECYpPCOB
OpraHu3aIiu.

YnpasiieHue Npou3BOJACTBOM — BHIOOP OCHOBHBIX MAapaMETPOB PabOThl TEXHUKU U MPUMEHEHHE
TEXHOJIOTHH, OTnpe/iesieHne 00beMa BBIITyCKa MPOAYKITUU WIH OKa3aHUs YCIIYT, paCCTaHOBKA JIFO/ICH,
OpraHM3aIys IMoJaYd MaTepHaJoB M KOMIUIEKTYIOIIUX W3/ETUi, MHCTPYMEHTOB, TEXHHUYECKOM
JIOKYMEHTAIMU, 00CTy>)KMBAaHUE U PEMOHT MAIllMH U MEXaHU3MOB, KOHTPOJIb Ka4eCcTBa U T. I.
Ynpasienue ciaymaHueM (B CaMOMEHEI)KMEHTE). YIpaBJ€HHE MPOLECCOM BOCHPUSITUS
uHopmanuu opraHamu ciayxa. OnTuMu3anus JaHHOTO TMpoIecca JTOCTHTAaeTCs MoaA00pOM
MOAXOJAIIEH CUCTEMBI yMpaBlIeHUS HHPOPMAIIMOHHOTO BOCIPHUATHS ISl KOHKPETHOW CHUTYallUU.
O0 >TOM MOXHO MPOYHUTATH B MPUJIATAEMON K TEPMHUHY CTaThe.

YupaBieHueckass HHQoOpMamusi — COBOKYIHOCTh CBEACHHM O COCTOSHHUM U IIpoleccax,
MIPOTEKAIONINX BHYTPU U BHE OpPTraHU3aIUH.

YnpaBieHuyeckne OTHOWIEHUs] — 1) B3aUMOCBSI3M M B3aMMO3aBHCHUMOCTH JJIEMEHTOB JaHHOU
CHCTEMBI YIPABIICHHS; 2) CJIOXHAsl COLMANIbHAS CHCTEMa CBSI3€H MEXIY JIIOJbMU, KOTOpask UMEET
MECTO B TIPOIIECCE peanu3auy QyHKIHUHA yIIpaBIeHUS.

YnpaB/jieHYeCKHe TEeXHOJOTHM — TIPOSBJIICHHE COIMAIBHBIX TEXHOJIOTHH, OTpakaroliee
HEIMOCPEICTBEHHO YIPaBJIECHYECKUE IMPOLECCHl, COCTOSIINE B CUCTEMHOM COECIUHEHHH HAYYHOTO
3HAHHUA, YIpPaBJICHUYECKUX TMOTpeOHOCTe W HHTepecoB oOmiecTBa, uLeiae u  QyHKIui
rOCYJapCTBEHHOTO YNPABIICHHUS, BO3MOKHOCTEN AIIEMEHTOB YIIPaBICHUYECKOM €SI TEIbHOCTH.
YnpasiieHueckoe KoHCyJabTHpoBaHMe. [IpodeccuoHanpHasi AESITEIBHOCTH B 00JAcTH
MpeIPUHIMATEIILCTBA, OOECIeUNBAIONIasl CBSI3b HAyYHBIX OCHOB YIPAaBICHHUS U TPAKTHKU
YIIpaBJICHHUS.

Yupasisiemasi mojcucTeMa — 00ObEKT YIPABJICHUS, UCIIOMHSIONINI yIIpaBIeHUYeCKOe BO3/ICHCTBIE
B MPOIIECCE MPOU3BOICTBEHHON IEATETLHOCTH MPEITTPUSITHS.

Yupasiasiomasi MoAcCUCTeMa — CYOBEKT YIPaBICHHUS, BbIPAOATHIBAIONINKA YIPABIEHYECKOE
BO3JICUCTBUE JIJIsl YIIPABIISIEMON MOJCUCTEMBI B Tpoliecce () yYHKIIMOHUPOBAHUS OpPTraHU3aIiH.
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Yceuwienne ¢€aa0bIX CHTHAJOB— YBEIWYCHHE CHJIBI BOCHPHUSATHS CTPATETHUECKU BaXKHOU
uH(pOpMallMl O pPBIHKE PYKOBOJACTBOM (PHPMbI HpH MCHOIH30BAaHUM MEHEIKMEHTOM METoja
yIIpaBJICHUS 110 CIAa0bIM CUTHAIAM.

YcToiiYuBOCTH OPraHM3alMU — CIIOCOOHOCTh OpPraHHU3alMM COXpaHATh ce0s U BBINOJHATH
(GYHKINU B COCTOSHUSX, OJM3KUX K PAaBHOBECHIO, €CIM U3 3TOT'O COCTOSHUS OHA Oy/IeT BBIBEICHA
BIUSHUEM (PAKTOPOB BHEIIHEH U BHYTPEHHEW Cpelibl.

Y4acTok - OCHOBHOE MOIpa3eieHHE IeXa.

®du3znyeckuii M3HOC — yTpaTa OCHOBHBIMHM CpPEJICTBAaMHU I€pBOHAUYAIBHOW MOTPEOUTEIHHON
CTOMMOCTH, BBUJYy Y€r0 OHH MOCTEIICHHO MPHUXO/AIT B HETOJHOCTh, N3HAIINBAIOTCS, YCTAPEBAIOT U
TpeOyIOT 3aMEHbl HOBBIMU OCHOBHBIMH CPEJCTBAMH.

duHAHCOBOE IUIAHHPOBAHHE — ONpEJCICHHE TMOTPEOHOCTH B JCHEXKHBIX CpPEICTBaX Ha
OCYIIIECTBIICHUE 3aIUIaHUPOBAHHON N1E€ATEIbHOCTH, OCHOBHBIX HCTOYHUKOB HX IOCTYIUIEHUS U
(MHAHCOBBIX MOTOKOB HA MPEATIPHUITHH.

DUHAHCOBO-NPOMBINIUIEHHAs] TPyNna — JUBEPCUPUIMPOBAHHBIE MHOTO(YHKIIMOHAIbHBIC
CTPYKTYpBI, OOpa3yroniuecss B pe3ysibTaTe OOBEIUHEHUs KANHUTaJIOB NPEANPHUITHHA, KPEAUTHO-
(UHAHCOBBIX W WHBECTULHMOHHBIX HWHCTUTYTOB, a TaKXe JPYIMX OpraHu3aldid C [eNblo
MaKCUMH3AIUM TPUOBUTH, MOBBIIICHUST 3()()EKTUBHOCTH IPOW3BOACTBEHHBIX U (PUHAHCOBBIX
oneparuii. COBOKYIMHOCTh IOPUAUYECKUX JIUIL, JEHCTBYIONIMX KaK OCHOBHOE U JOUEpPHHE 00IIecTBa
7100 MOJHOCTBHIO WJIM YaCTUYHO OOBEIMHUBIINX CBOM MaTEpUAIbHBIC U HEMAaTCPHUALHBIC aKTHBBI
Ha OCHOBE JIOTOBOpPA O CO3/IaHUU (PMHAHCOBO-TIPOMBIIUICHHOM TPYIIBI B LETSX TEXHOJIOTHYECKON
WIA SKOHOMHYECKOW HHTETPAllil Ui pEalu3allid WHBECTULHMOHHBIX M WHBIX IPOEKTOB U
porpaMM, HampaBICHHBIX Ha MOBBIIIEHNE KOHKYPEHTOCIIOCOOHOCTH U PACHIUPEHUE PHIHKOB COBITA
TOBAPOB U YCIIYT, MOBBIIIEHHE YPPEKTUBHOCTH ITPOU3BOJICTBA, CO3TaHNE HOBBIX pab0OYHX MECT.
®unHaHcoBble (MOpT(heTbHbIe) HHBECTUIIMH — BJIOXKEHHE CPEICTB B lIeHHbIE Oymaru (hopMupoBaHue
nopTdens eHHBIX OyMmar).

DOoH/I0BOOPY:KEHHOCTh TPyda — CTOMMOCTHBIA TIOKa3aTellb, XapaKTepU3YIOUIUHl CTOMMOCTh
OCHOBHBIX CPE/ICTB, IPUXOASIINXCS Ha OHOTO PabOTaIOIIETO.

®oHA00TIAYA — CTOMMOCTHBIN IOKa3aTeslb, XapaKTePU3YIOIIMKA BBITYCK MPOAYKIMM Ha | mT.
CPEIHET00BOM CTOMMOCTH OCHOBHBIX (DOHJIOB.

®oHabl o0pamieHnss — yacTb OOOPOTHBIX CPEACTB, (PYHKIMOHHpYOLas B cepe oOpamieHus u
BKJTIOYAOIAsi TOTOBYIO MPOAYKIIMIO HA CKJaze, TOBApBl OTIPYKEHHBIC, NCHEKHBIE CPEICTBA B
HE3aKOHUEHHBIX pacyeTax, a TakKe CBOOOJHBbIE JEHEXKHbIE CpEeACTBa Ha cueTax M B Kacce
TIPE TP THSL.

®opMbI M cHCTEMbI 3apa00THOI IJIATHI — YCTAHABIMBAIOT CBSI3b MEX/y BEIMYUHON 3apabOTHOM
IUIaTBl W KOJMYECTBOM, W KadeCTBOM TpyJa paOOTHHKOB MPEINpPUSATHS H OOYCIOBIMBAIOT
OTIpENICICHHBI TOPSAJOK €€ HAauyUCIeHUs] B 3aBHCHUMOCTH OT OPraHU3AlMOHHBIX YCIOBUH
IIPOM3BOJICTBA U PE3YIIBTATOB TPY/Ia.

®opMbl ONJIATHI TPYAA — METOJbl OpPraHU3alMy 3apaOOTHOM MJaThl MEpCoHaNa MPEANpPUSITHS B
3aBHCUMOCTH OT JKOHOMHYECKHX ITOKa3aTelel M CrmocoOOB M3MEpEHHs 3aTpaT M pe3yJabTaToOB
Tpyaa.

®panmusa (¢ppann. franchise — nmprora, BoJdbHOCTH). 1) mpaBo Ha (¢paHUal3UHT, TO €CTh Ha
CO3/IaHMEe KOMMEpPYECKOIo MpEANpHTHs, TOPTYIOLIEr0 MpPOAYKIMEH cTapiiero mnapTHepa; 2)
NpEINpUsITHE, CO3JJAHHOE Ha OCHOBE (hpaHUA3HHTA.

®ynkuuu ynpasiaeHus. CoctaBHble yacTu yrnpaBieHUs. J[io6oe ynpaBieHHE COCTOUT U3 psja
B3aMMOCBSI3aHHBIX JICHCTBUH: PYKOBOAMTENh TNPHHUMAET PEIICHUS, COOMpaeT HEOOXOAUMYIO
uHpOpMaIIKIO, aeT MOpyYEHUs U T.1. B Teopun MeHeKMEHTa IPUHATO BECh MPOLIECC YIPaBICHUS
pa3duBaTh Ha TPYNIbBl JACHCTBHI, OOBEIMHEHHBIE IO KaKOMY-JTHOO TPHU3HAKY. ODTH TPYIIIBI
JNEHCTBUI M Ha3bIBAIOT QYHKIUSAMU yIipaBieHus ((yHKIUS MIaHUPOBAHUS, QYHKITHS OPraHU3aIHH,
(GYHKIMS KOHTPOJISI U Ap.). A MOCKOJBKY TPYNIAPOBATh YIPABICHUYECKHE JIEHCTBUS MOXHO TIO-
pasHOMY, BBl HE HaiijieTe JAByX Y4eOHHKOB, rie OblI0 OBl IMOJHOE COBIAJIEHUE COCTaBa (yHKUIUN
yrpasieHus. IHOTa GYHKIMY TUTAHUPOBAHWUSI, OPTaHU3alMU, MOTHBAIIMA U KOHTPOJIS HAa3bIBAIOT
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o0muMu (QYHKIUSIMH YOpPaBICHUS, YTOOBI OTIMYATh MX OT CIEUUATbHBIX (YHKIMH, TAKUX Kak
dbynakuust mapketunra, pynakius HUOKP u op.

DYHKIMOHAJIBLHASI OPTAaHU3ALMOHHAS CTPYKTYPa — OpraHU3allMOHHAs CTPYKTYpa NPEAIpUATHS,
IOCTPOCHHAs MO (PyHKUMOHANbHOMY HpuHiumy. Kaxnoe noapasneneHue (GpupMbl OTBEUYaeT 3a
BBINOJIHEHUE KaKOH-THOO (PYHKIMHM - 32 MPOU3BOACTBO, MApKETUHT U T.I. DYHKIMOHAIbHAS
CTPYKTYpa SIBJISE€TCS OCHOBHBIM KHUPIIMYMKOM B IOCTPOCHMM OOJIBIIMHCTBA JPYTUX THUIIOB
OpPraHU3aLMOHHBIX CTPYKTYP - IMBU3HOHAJIbHBIX, IPOEKTHBIX, MATPUYHBIX.

@OyHKINOHAJIBHAA CTPYKTYpPa YNpPaBJIeHUs] — CTPYKTypa yIpaBlIeHUs, NpU KOTOpOH
NPENOoiIaraeTcsl CO3JAaHue IMOAPa3ACICHUN JUIsl BBINOJHEHHS OIpENeNeHHBIX (YHKIMHA Ha BCEX
YPOBHSIX YIPaBICHUECKONW HEPAPXUH.

@DyHKIUSA — OTHOCHUTEIBHO CAMOCTOSTENBbHBIE yYacTKH paboThl, BUIABI PabOT MO YIpPaBICHHIO
HPENPUATHEM B 1I€JIOM, BBIJICIUBIINECS B IIPOLIECCE Pa3/IeeHUs TPYyla B YIPaBICHUU.

DyHKIHUSA KOHTPOJISA/ONeHKH (OTHOCHTCS K oO0mmM QyHKOusM yrpasieHus). [lommporiecc
ylpaBJIeHUs, BKIIOYAIOIUMH B cebd cieayromme 4 3Tana - YCTAaHOBJIEHHWE CTaHAApPTOB U
JIOTTYCTUMBIX OTKJIOHEHUH OT HETO, U3MEPEHHE, CPAaBHEHHE PE3YJIbTaTOB U3MEPEHUSI CO CTAHIapPTOM
U KOPPEKTHUPYIOLIME BO3JEHCTBUS Ha OOBEKT YIpaBleHUs MPU OTKIOHEHHM pe3yJIbTaToB
M3MEPEHUS BBILIE TOMYCTUMBIX OTKJIIOHEHHH.

@OyHKIUA MapKeTHHra (OTHOCUTCS K CHElUaIbHbIM (YHKUMAM yrpasieHus). DyHkuus, B
NEepBYIO ovepenp odecreunBaromas coop MHPOPMALUU O PBIHKE, KIIMEHTaX, KOHKYPEHTax U Jp. C
LEJIbI0 TPOU3BOJICTBA TAaKUX TOBAPOB M YCIYI, KOTOpPbIE HAWIYYLIMM OOpa3oM yJIOBIETBOPSIOT
NOTPEOHOCTH MOTpeduTeneil (B MapKEeTHMHIE IIMPOKO paclpocTpaHeHa mozenb 4P - 310 Te
HEepEMEHHbIE MapKETUHIA, KOTOpPbIE IOJIAI0TCS MU3MEHEHHUIO CO CTOPOHBI (pUpMBI - TOBap, LieHa,
METO/Ibl IPOJBUKEHUS U PACIPOCTPAHEHUS TOBAPOB).

®ynkuusas HAOKP (otHocuTcs K cnenuaabHbIM (QyHKIUAM yrpaBieHus). OyHKUuUsA, B MEPBYIO
ouepenp oOecreynBaromas pa3pabOTKy HOBBIX TOBapoB W yciuyr ¢upmbl. [lpu mmpoxkom
TOJIKOBaHMHU ciielyeT UMeTh B Buay, uto HMOKP moxeT BBINOIHATBCA axe B TaKuxX cdepax, Kak
pa3paboTKa HOBBIX METO/IOB TOPTOBIIH, €CJIM TOPTOBIIS - OCHOBHAS c(hepa AeSITeTbHOCTH (DPUPMBI.
@OyHKIUSA OpraHu3anuu (OTHOCUTCA K o0muM QyHKIMsM ynpasienus). [Iponecc nenernpoBanus
PYKOBOJUTENIEM 3aJad M IOJHOMOYMN CBOMM IOAYMHEHHBIM. B pesynbrare aenerupoBaHus y
OpraHM3al1H MOSABIAETCS OPraHU3alMOHHAs CTPYKTYpA.

@DyHKIUA [UIAHUPOBaHUsl (OTHOCUTCA K oOmuM ¢yHKUUsIM yrpasienus). [loamporecc
yIpaBJIEHUs, BKIIOYAIOMIMKA B ceOs OmpeAeseHHe HCXOJHOW cuTyaluu (re Mbl HaxoauMmcs?),
KOHEYHOH 11enu (KyJaa cobupaemMcs ABUTaThbca?) U MyTH JTOCTHKEHUS ITOU 1enu (Kak codupaemcst
JIOCTHYb MIOCTaBJIEHHOH 11eNn?).

@DyHKIUA NPeANPUHUMATE]HCTBA (OTHOCUTCS K CHEHUATBHBIM (PYHKIUSM YIIPABIICHHS).
OyHK1us, obecreynBaroliasi HOBble KOMOMHAIIMM PECYpCOB, BKIJIIOUYAs MCIOJIb30BAaHHE BHEHIHHUX
pecypcoB, He NpHUHAIeKAMX (UpPMeE, C IIeJIbI0 MPOU3BOJCTBA HOBBIX TOBAapPOB HWJIM YCIYT,
BO3MO>KHO TAaK)X€ HCIIOJIb30BAHUE HOBBIX METOJOB YIIPABICHUS.

@DyHKUMSA NPOU3BOACTBA (OTHOCUTCA K CHEHHANbHBIM (QYHKUMSIM yopasieHus). DyHkuus,
oOecrieynBaromasi MPOU3BOJACTBO TOBAapOB H YCIYr s TOKymnarened B OTHOCHTEIHHO
CTaH/JIapTU30BaHHOM BH/IE.

@OyHKIMA TPaHcaKuMi. B 1aHHOM ciiydae pedb MJIET O TaKUX ACHCTBUSIX, KOTOPBIE BKIIIOUAIOTCS B
TPaHCAKIMK (MU TPAH3aKIMH) - IEPETOBOPHI C MOCTaBIIMKAMH, TOTPEOUTENSIMH, TOCCTPYKTYPaMH,
¢upMamm, ¢ KOTOPBIMH HMMEETCSl WJIM IUIaHUpYeTcsl coBMecTHas pabora u jp. CMOTpH Takxke
U3JIEP’KKH TPAHCAKI[MOHHBIE.

@OyHKIUSA ynpaBJeHus - 000COOJIEHHBIN BU YIPAaBICHYECKON JIEATETbHOCTH, OTIMYAIOIIUICS OT
JIPYTUX XapaKTepoM BBIMOJIHSAEMBIX paboT, HCMoib3yeMoil HHpopManuu, NpodecCHOHATbHBIM
COCTaBOM KaJIpOB M CHEIM(UKON MOArOTaBIMBaeMbIX pemeHuid. COBOKYNHOCTb JEHCTBHIH,
OTHOCHUTENIbHO OJHOPOIHBIX MO HEKOTOPOMY INpPHU3HAKY, HANpPABICHHBIX HA JTIOCTH)KEHUE YaCTHOMU
LEJIU ¥ MTOTYMHEHHBIX OOIIeH 1eNTn YIpaBiIeHHUs.

@DyHKUMA YyNpaBjieHUs MEePCOHATOM (OTHOCUTCS K CHEUHATbHBIM (YHKIMSIM YIIPaBICHUS).
Hannas ¢yHkuust obecrieunBaeT Habop nepcoHana, MOATOTOBKY M MEPENoArOTOBKY IEepCOHaIa,
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BKJIIOYAs PYKOBOJSILIMI COCTaB, HPOJABIDKCHHE IEpCOHala MO Ciyx0e, a Takxke paboTy Io
CO3JIaHUI0 CUCTEMBbl MOTHBALIMU IIEPCOHANA, (POPMHUPOBAHUIO KOPIOPATUBHOM KYJIBTYpBI.
@OyHKIUsA PUHAHCOB (OTHOCUTCS K CIEIHATIBHBIM (QYHKIUAM yrpasienus). ClieayeT OTiIu4yarb OT
OyXraJTepckoro y4era, XoTs UcxoaHas MH(popMaius B OyxydyeTe U yIpaBieHUH (UHAHCAMHU MOXKET
UCTIOJIB30BaThCs OHa U Ta ke. Ho ecnu 3amava Oyxyuera - 3T0, B IEPBYIO OYEpPElb, OTUYETHI MEPe.]
KOHTPOJIMPYIOIMMHM OpraHaMu, TO OTBEHYalOUIMi 3a (UHAHCHI JOJDKEH olecrneuyuBarh (Gupmy
uHpopmanueli, oOecrneunBaOme NpUHATHE (UHAHCOBO-OOOCHOBAHHBIX  YIMPABICHUECKUX
pemwennii. EcTb M nuHelHble 3ajaun y (uHaAHCHCTAa - MOJIY4YEHHE KPEIUTOB, IIOJrOTOBKA
¢uHaHCOBOMN YacTH OM3HEC-TUIaHA U Jp.

Xapakrep. COBOKYITHOCTh KaueCTB JIMYHOCTH, ONPEACIAIOINX €€ PEarnpoBAHUE HA KU3HCHHBIC
oOcTosiTennbeTBa. UepThl XapakTepa MPOSBISIIOTCA B (popMe MOBEACHUS YEIOBEKAa B PA3TUUHBIX
CUTyalMsax. TexXHOJOrMs CaMOMEHEIP)KMEHTa I03BOJISIET CaMOMY BbIpAaOAThIBaTh HY)KHbBIE YEPThI
XapakTepa.

HeseBass ayauropusa. ['pynna mnorpeOuteneldi, BbicTynaromas i GUPMbl  Kak  Iellb
MapKEeTUHTOBBIX JeiicTBuii. He cnemyer 3a0piBaTh, YTO Yy Bamieil [EJIEBOM TPYHIBI MOXKET
U3MEHATBCS CO BPEMEHEM He TOJbKO OOpa3oBaHUE, YPOBEHb NPUTSI3aHUN, HO Jake TyXOBHBIE
LIEHHOCTH.

Heab — mnporHo3upyemsble, MJIaHUPYEMble M JKEJIaeMble pPE3y/IbTaThl, KOTOPbIE IOJKHBI OBITh
JIOCTUTHYTBI OpraHu3alueil 1 Ha JOCTH)KEHHE KOTOPBIX HalpaBiieHa €€ JeATeabHOCThb. JKenaeMblii
KOHEUYHBIH Pe3yJIbTaT UM COCTOSHHE, B TO BPeMs KaK CTpaTerus - 3TO OOIIMM IUIaH JOCTUKEHHUS
[JIaBHBIX LIEJI€H MpeAnpUsTHS.

Ilena — neHeX)HOE BBIpaKEHUE CTOMMOCTH TOBApa.

JBOJIIOLMSA — B IIMPOKOM CMBICIIE — MPEACTaBICHUE 00 M3MEHEHUSAX B OOIIECTBE U MPHUPOJE, HX
HalpaBJIEHHOCTH, MOpPsJIKE, 3aKOHOMEPHOCTSX; B 0oyiee y3KOM CMBbICIIE — IPEJICTaBICHHE O
MEJIEHHBIX, B OTJIMYHE OT PEBOJIOLUOHHBIX, MOCTENEHHBIX KOJMYECTBEHHBIX M KaueCTBEHHBIX
U3MEHEHUSAX B OOBEKTE.

JkoHomMu4Yeckasi 3(Q(eKTHBHOCTL — COOTHOLICHHE MEXJIy 3arpaTaMH U pe3ysibTaTaMu
IIPOU3BOJCTBEHHON JEATENbHOCTH npennpusatus. Ilpenmomaraer NpouM3BOACTBO IMPOAYKTa
OTIpEeIeIEHHON CTOMMOCTH MpU HaWMEHBUIMX 3aTpaTax PecypcoB WM JOCTHUKEHHE HauOOJbIIEro
00beMa IPOU3BOJICTBA C IPUMEHEHNEM PECYPCOB OIPEEIEHHON CTOMMOCTH.

JKOHOMHUYeCKUH 3aK0H. OOBEKTUBHO CYLIECTBYIONIAs JIETEPMUHHUPOBAHHAS B3aWMOCBS3b JIBYX
i 60Jee 3JIEMEHTOB KaKoro-In00 3KOHOMHYECKOT0 Ipoliecca.

JKOHOMHUYECKHH ymep0d — BKIIOYAeT YNYIIEHHYIO BBIFOJly, HENPOM3BOJAUTEIbHBIE 3aTpaThl U
MaTepuajIbHbIE IOTEPH.

Iddext macmrada. [loBpimenue >PpPEeKTUBHOCTH TPOU3ZBOACTBA MPH POCTE YHCICHHOCTH
OpeanpusTis, OOYCIOBIEHHOE IpUMEHEHHeM Oojiee TIyOOKOro pasaeieHus Tpylda U
MCIIOJIb30BaHUEM 00Jiee JJOPOTOCTOSIIET0 000PYAOBAHMUS.

I¢pdexr cuneprum. HaOmromaemoe Ha MpakTHKe SBJIEHHE, KOTJa CyMMapHas aKTUBHOCTh
HECKOJIBKUX 3JIEMEHTOB, BXOJSALINX B CUCTEMY, NPEBBIIIAET apUPMETUUECKYI0 CYMMY aKTUBHOCTEM
ATUX 3JeMEHTOB. YacTo sBiseTcs OJHOW TJaBHBIX M3 IPUYMH CIUSHUS JBYX WJIH HECKOJIBKHX
bupm.

I (PeKTHBHOCTL  NEATEJBHOCTH  OPraHM3allMd  —  COBOKYNHOCTh  KOJMYECTBEHHBIX
(oxoHOMHYECKHH (PPEKT) U KaueCTBEHHBIX (COLMANBHBIM 3PQEKT) mokazarenei, BhIpaKEHHbBIX B
IIPOU3BOIUTENILHOCTH YIIPABIEHUYECKOIO TPYAQ.

P PeKTUBHOCTL KANMUTAJIBHBIX BJOMKEHUIN — IOKa3aTelb, OINPENEIseMbld KaK OTHOIICHUE
3¢ deKTa, TOTYIeHHOTO B pe3ysbTaTe OCYIIECTBICHUS KANHUTAIbHBIX BIIOKEHHH, K WX BEIUYHHE.
O¢ddexToM MOryT BBICTYNATh NPUPOCT MNPUOBLIM WM HALMOHAJIBHOTO [0XO0/a, SKOHOMHS OT
CHIDKEHHSI ce0eCTONMOCTH.

¢ dexkTUBHOCTh 00bEKTA (OpPraHU3alMU) — pPE3YJIbTATUBHOCTH CO3JAHUS W HCIOJIB30BAHUS
00BbEeKTa KaK OTHOILIEHHE CYMMapHOro MOJe3HOro 3(QexTa K COBOKYNHBIM 3aTparaM 3a €ro
JKU3HECHHBIN IIUKJI.
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¢ ¢eKTUBHOCTH NMPOU3BOJACTBA — COOTHOIICHUE PE3yJIbTATOB XO3SHUCTBEHHON AESITEIbHOCTU
IIPOMBILIUIEHHOTO MPEANPUATHS M 3aTpaT TPYNOBBIX M MaTepUANBHBIX pecypcoB. CyliecTByer
cucTemMa ToKazaTened nias OHeHKHM dS(OPEKTUBHOCTH MPOM3BOACTBA: MPOU3BOIUTEIHLHOCTD,
(bOHI0eMKOCTh, MATEPUATIOEMKOCTh IPOAYKIIUU U 000OIIAIONINI [TOKa3aTeNb — PEHTa0EIbHOCTb.
9¢ddexkTUBHOCTH YyNpaB/ieHHsI (B OPraHU3aluM) — Pe3yiIbTaT PYHKIIMOHUPOBAHHS OPraHU3aIluU
Y TIIpoLecca YIpaBlIeHUs B BUJIE B3aUMOJICUCTBUS YIPABIsAEMOM U YIPABISAIOMIEH MMOACUCTEM, T. €.
MHTETPUPOBAHHBIN PE3YJIbTAT B3aUMOJICUCTBUS KOMIIOHEHTOB YIIPABJICHUS.

SIBouHasi YHCJIEHHOCTh PA0GOTHHKOB — YHCIEHHOCTh PAOOTHUKOB CIHMCOYHOIO COCTaBa,
SBUBIIUXCS Ha paboTy. Pa3HuIla MEXTy SIBOYHBIM M CIIHCOYHBIM COCTABOM XapaKTEPH3YeT YUCIIO
LEJIOAHEBHBIX MPOCTOEB (OTIycKa, 00JIE3HN, KOMAHIUPOBKH U T. J1.).
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